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an  
australian 
story

2010 Half year review



First half RCOP1 of $163 million, before 
significant items2

Exchange rate volatility had negative impact

Strong Marketing performance underpins result

Refining reliability continued to improve, major 
planned maintenance completed

Key infrastructure projects progressing well

Cost and capital efficiency initiatives  
delivering benefits

Interim dividend of 30 cents per share  
(fully franked)

key points

key performance indicators
Half Year Ended 30 June 2010 2009

Profit before interest and tax ($m)  

– Replacement cost basis (including significant items) 240 433

– Replacement cost basis (excluding significant items) 261 433

– Historical cost basis (including significant items) 230 526

– Historical cost basis (excluding significant items) 250 526

Profit after interest and tax ($m)

– Replacement cost basis (including significant items) 149 298

– Replacement cost basis (excluding significant items) 163 298

– Historical cost basis (including significant items) 141 362

– Historical cost basis (excluding significant items) 155 362

Inventory (losses)/gains before tax ($m) (11) 93

Basic earnings per share (cents)   

– Replacement cost basis (excluding significant items) 60.3 110.2

– Historical cost basis (including significant items) 52.3 134.2

Return on equity attributable to members of the 
parent entity after tax, annualised (%)  

– Replacement cost basis (excluding significant items) 11 20

– Historical cost basis (including significant items) 9 25

Net tangible asset backing per share ($) 10.76 10.60

Net debt ($m) 576 560

Gearing (net debt to net debt plus equity) (%) 
lease adjusted 21 23

Caltex Australia Limited (ACN 004 201 307)



Caltex is pleased to report that in the first half of 2010 the business 
delivered solid results in a volatile environment. Strong Marketing 
sales, improving Refining reliability, continued progress on Supply 
and Distribution projects and solid work across Corporate all 
contributed to a sound result.

The after tax profit for the first half of 2010, excluding significant 
items, was $163 million on a replacement cost of sales operating 
profit (RCOP) basis. This compares with $298 million for the first half 
of 2009 (which had no significant items). The favourable externalities 
experienced in the first half of 2009 were not repeated in 2010 and 
the 2010 result was also impacted by major planned maintenance at 
both refineries.

Exchange rate volatility had negative impact 
In the first half of 2010, Singapore refiner margins were stronger than 
expected due to the weakness in the Tapis crude price relative to 
other crudes. However, the higher average Australian dollar during 
the period, compared with the same period in 2009, resulted in 
a lower Caltex Refiner Margin3. The Caltex Refiner Margin for the 
period averaged 6.79 Australian cents per litre, a decrease of 15% 
over the first half of 2009. The fall in the Australian dollar towards the 
end of the period resulted in a net foreign exchange loss on US dollar 
payables for the half of $36 million, compared with a net gain of 
$75 million in the same period in 2009.

Given the significant ongoing exchange rate volatility, the Board has 
decided to implement a policy of hedging 50% of Caltex’s $US crude 
and product payables exposure (after applying natural hedges) with 
effect from 1 July 2010.

Strong Marketing performance  
underpins result
Marketing continued to deliver strong results in the first half of 
2010, achieving a 31% increase in earnings before interest and tax 
(EBIT) over the prior corresponding period. Total transport fuel 
sales volumes grew by 3.6%, total diesel sales increased by over 
5% and jet fuel volumes increased by nearly 15%, well in excess of 
market growth. While overall petrol sales were down about 1%, 
broadly in line with the market, we continued to see growth in 
premium petrol and E10 sales volumes. Finished lubricants growth 
was outstanding with new supply contracts in the mining sector 
and the establishment of key relationships in the automotive sector. 



The lubricants team achieved a market share of more than 20% 
in May 2010, putting Caltex second in the market.

Refining reliability continued to improve, 
major planned maintenance completed
Refinery reliability continued to improve. However, production 
volumes declined in the first half of 2010, compared to 2009, due to 
major planned maintenance at Kurnell and a total plant shutdown 
at Lytton which occurs once every five to eight years. This planned 
maintenance was completed successfully and overall production 
of petrol, diesel and jet fuel was 4.3 billion litres, compared with 
5.1 billion litres in the first half of 2009. 

Key infrastructure PROJECTS progressing well
Construction is progressing well on two additional diesel tanks in 
Mackay and Gladstone. These additional tanks will enhance Caltex’s 
efficiency and reliability while meeting the growth that is occurring 
in the mining industry in Queensland. In addition, construction 
of two new large diesel tanks in Port Hedland commenced in 
September 2010. When completed in late 2011, Caltex will be 
transformed from being a relatively small player in that region to one 
where we can take a leading role in supplying fuel and lubricants to 
the iron ore and natural gas developments in the north west. Caltex 
has also committed to doubling the capacity of our pipeline servicing 
Sydney’s domestic and international aviation industry, supporting 
the growth of our jet fuel business and offering pipeline capacity 
to other fuel suppliers at Sydney Airport.

Cost and capital efficiency initiatives 
delivering benefits
Cost and efficiency initiatives (‘Project Catalyst’) have begun to 
deliver with savings of $12 million already achieved. This has been 
delivered through restructures in Corporate and Marketing, and 
through the commencement of the Refining Improvement Initiative 
announced in February 2010.

Interim dividend
The Board declared an interim dividend of 30 cents per share 
(fully franked) for the first half of 2010. Caltex remains committed  
to a conservative balance sheet and will continue to focus on good 
cash management.

Report from our  
chairman and  
managing director & CEO 



BBB+/stable credit rating affirmed 
Prudent fiscal management has maintained the strong balance sheet 
with Caltex’s credit rating recently affirmed as BBB+/Stable, for the 
6th year in a row. Caltex has the highest credit rating of  
any independent refiner globally.

Ongoing strategy
Caltex will continue to focus on strengthening our culture and 
operational and capital efficiency to ensure we have a solid  
base from which to grow. This will enable us to further bolster  
our position as the leading transport fuel supplier and convenience 
retailer in Australia, providing shareholder value through  
earnings growth.

	
Elizabeth Bryan	 Julian Segal 
Chairman	M anaging Director & CEO

 
 

This 2010 Half Year Review has been prepared as at 23 August 2010.  

NOTES
1 �The replacement cost of sales operating profit (RCOP) excludes the impact of the 

fall or rise in oil prices (a key external factor) and presents a clearer picture of the 
company’s underlying business performance. It is calculated by restating the cost 
of sales using the replacement cost of goods sold rather than the historical cost, 
including the effect of contract based revenue lags.

2 �Significant items of $20 million ($14 million after tax) comprised largely  
of redundancies related to restructuring and efficiency initiatives.

3 �The Caltex Refiner Margin (CRM) represents the difference between the cost of 
importing a standard Caltex basket of products to Eastern Australia and the cost of 
importing the crude oil required to make that product basket. The CRM calculation 
represents: average Singapore refiner margin + product quality premium +/– crude 
discount/(premium) + product freight – crude freight – yield loss.

Report from our chairman  
and managing director & CEO 



21 February 2011	 Full year results and final dividend announcement

8 March 2011	 Record date for any final dividend entitlement

29 March 2011	 Final dividend payable if declared

21 April 2011	 Annual General Meeting
*These dates are subject to change.

Corporate directory

Caltex Australia Limited 
ACN 004 201 307

Registered office: 
Level 24 
2 Market Street 
Sydney NSW 2000 
Australia

Mail: GPO Box 3916 
Sydney NSW 2001 
Australia

Telephone: 02 9250 5000 
Facsimile: 02 9250 5742

Website: www.caltex.com.au

Share registry: 
Computershare Investor Services Pty Limited 
GPO Box 2975 
Melbourne Vic 3001 
Australia

Tollfree: 1300 850 505 
(enquiries within Australia)

Telephone: +61 3 9415 4000 
(enquiries outside Australia) 
Facsimile: 03 9473 5000

Website: www.computershare.com

Front cover: David Cooper
With over 15 years in Caltex and a stint with Ampol early in his 
career, David has seen the progress made by Caltex in strengthening 
and expanding its supply and distribution capabilities. As the Project 
Manager, Distribution, in Mackay, David has been involved in the 
infrastructure development projects in Mackay and Gladstone.

indicative financial calendar*



Connecting with Caltex
It’s your choice
Earlier this year we sent you both an Annual Report and an Annual Review. The Annual Report is a statutory 
document containing all the information required by the Corporations Act. The Annual Review is a smaller document 
containing a message from the Chairman and CEO and Managing Director and a summary of Caltex’s operations 
and financial performance.

For the coming financial year, we would like to give you a choice.

If you do nothing – you will continue to receive both the Annual Report and the Annual Review.

If you would like to opt out of receiving one or both of the documents, you can do so below.

How do I make my choice?

 Option 1  Option 2
Do nothing.
If you do not respond, you will continue receiving the 
Annual Report and Annual Review by post.

Select one of the options below
if you want to:
−	 only receive a copy of the Annual Report
−	 only receive a copy of the Annual Review
−	� no longer receive a copy of either the  

Annual Report or the Annual Review
−	� receive notifications when the reports 

are available online

If you elect Option 1, you will continue to receive both the Annual Report and the Annual Review

If you elect Option 2, and want to change what you are currently receiving, please nominate your choice below and return  
it in the reply-paid envelope enclosed, or call 1300 850 505, or visit the share registry website www.computershare.com

Please select your preferred option:

	 I ONLY want to receive a copy of the Annual Report

	 I ONLY want to receive a copy of the Annual Review

	 I do NOT want to receive a copy of either the Annual Report or Annual Review

	 Please notify me by email (to the address currently registered with Computershare) when the reports are available online

If your reporting preferences change at a later date, please call the share registry, Computershare on 1300 850 505, or send this 
form in the enclosed reply-paid envelope.

Update your information:

Online: 
www.investorcentre.com

By Mail:
Computershare Investor Services Pty Limited 
GPO Box 2975 Melbourne 
Victoria 3001 Australia

Enquiries:
(within Australia) 1300 850 505 
(international) 61 3 9415 4000

Securityholder Reference Number (SRN)

For your security keep your SRN/HIN confidential

Caltex Australia Limited 
ABN 40 004 201 307
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