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Chairman’s Address ta the 2014 Annual General Meeting

This is our fifth Annual General Meeting and the first cutside Sydney. Given cur headquarters are
in Perth it isan important milestone that this Meeting is being held here.

There have been some changes inour board and management team since cur last AGh and after |
hawe introduced the team to vou | will talk briefly about the Company's performance in 2010
before asking our Managing Directar and Chief Executive Qfficer, Keith Gandon to provide some
fuether insights into Company’s performance and the outlook for the business.

Board and Management
So firstly let me introduce the board starting with our new director Peter Richards.

Peter Richards joined the beard as an independent Non-Executive Director in June 2010, Peter,
who is standing for election taday, has extensive global experience in the resources and breader
industrial sectors induding at CEQ level. We are very pleased that Peter has agreed ta join the
Ermeco beard. His background is well suited far Emeca’s range of activities and this has enabled
hirn o rmake an immediate, valusble contribution to Ermeco.

Bob Bishop joined the Emeco board in June 2009, Bobis based in N5W and also has an extensive
background in the resources industry having previously been CEQ of a glebal mining and tunnelling
business. His international experience is particularly waluable for Emneco.

John Cahill joined the Emeco Beard in 2003, John who is Perth based brings CFO and CEG
experience with Alinta and Alinta Infrastructure to the board as well as a leadership role in CPA.
John chairs our audit committee.

Peter Johniston who joined the board in 20006, brings signiticart industry experience as CED of
IMinara Rescurces as well as his membership on the Mineral Council of Australia board. Peter is
able ta inject the very useful and relevant wiews of a current CEQ to our debates.

Lastly, 1 joined the Emeco beard in 2005 priorto its IPO. | am based in Sydney, spent most of my
executive career with CSR Limited and retired as its CED in 2007. | have been a public campany
director for more than twenty years. In addition to my rele as Chair of Emeca, | currently chair cne
other private company, and have a range of unpaid and not for profit activities.
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The Emeco board is a simall, hard-working board that | believie has the mix of skills and experience
necessary to cost effectively moniter the performance of the company cn behalf of shareholders.

1'wiould like to thank all of my non-executive director colleagues for their contributian ta the
company over the past year.

AL cur last AGM we had the opportunity Eo farewell and thank our then CEQ Laurie Freedman who
stepped down in December 2009 after 10 eventful and praductive years as CEQ of Emeco.

Given that this is his first Annuwal General Meeting, 1 should fermally walcome our current CEO and
Managing Director, Keith Gerdon thowgh | 'would point that he has now been in the CEO role since
December lastyear.

Prior to joining Emeca Keith spent the previous 11 years inseniar roles at Wesfarmers and he has
breught ta Emeco a valuable mix of strategic and operational skills and financial discipline that
have already been used to good effect in the Emeco CEG role.

The global ervironment in which Emeco operates has changed quite dramatically aver the past

twe years and the management tearm led by Kefth has made excellent progress owver the past 12
months o a vange of important strategic and operaticnal issues that will allow Emeco to adapt

and succeed in this new enviranment.

Performanca

Emeco’s financial performance continued ta ke influenced by the urcertainty and fragility in the
glokal economy during the first half of the ywear. Howewver we saw much improved activity in the
second half and this resulied in net profit after tax {MPAT) for the year befare significant iterns of
541.1 million.

Despite FY¥10 earnings being impacted by the lingering effacts of the financial crisis, Emeco
continued its focus on balance sheet flexibility and cash Aow. We maintained a disciplined
approach to capital expenditure and working capital and this resultad in positive cash flow and
further debt reduction ower the year. As a result of this, we started the 2010/2011 financial year
with a comfortable gearing level and the balance sheet capacity to pursue growth opportunities.

I July 2016, following a major strategic review of cur activities in the current global environment,
we announced a refocusing of Emeco around its core mining customers in &ustralia, Indonesia and
Canada including a focus on maoving into largermining equipment.

The logical cutcome of this is that we needed to exit out operations in Europe, USA and Wictoria.

While we still have some remaining assets to dispose of in Australia, we are very pleased with the
significant progress already made to impletnent this strategy.
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The strategy has given rise ta impairment and restructuring charges of $%0.4 million in FY10.
W'hile these significant Ttems are disappointing, the board believes that this necessary refocussing
is & key stepin allowing Emece to deliver superior shareholder returns in the future.,

Dividend

The dividend palicy af the Board is to distribute to shareholders approximately 35% to 45% of
annual MPAT and to frank dividends to the fullest extent possible.

In February 2014, the Board reselved not to pay an interim dividend in order to preserve cash and
mainktain balance sheet flexibility until it was satisfied that the recevery in the resources industry
wias flowing through to the mining services sector. The Board stated it waould resume payment of
dividends if earnings recovered over the balance of FY10.

The Group’s operating NPAT of 541.1 million, which excludes the significant one-off impairment
and restructuring charges given they are largely non-cash in nature, satisfied the Baard that the
expected earnings receveny had been delivered. Inconsidering an appropriate dividend, the Board
also censidered the extent of avzilable retained profits and franking credits, the robust operating
cash flow and strong balance sheet.

Accardingly, the Directors declared a final dividend of 2.0 cents per share, fully franked which has
recently been paid to shareholders.

Our people

Iweuld now ke to take a moment to talk about Emeco’s most impartant asset, our Peaple,
Emeco’s talented and dedicated employees are kay to the future success of the Campany, On
behalf of the board, | want te take this opportunity to thank everyene for their significant
contribution in positioning Emeco as a world class service provider to the global mining industry.

We rernain focused and commttted to ensuring the safety of cur employees, contractors and
wisiters, During the year, we devoted considerable time and attention to improving the safety
performance of all cur operations around the warld.

Whilst this is an area that requéires constant vigélance and continuous improvement, | believe
Erneco made significant progress in Fr10 toward ensuring its safety management practices are
unifarmily world class. Dur ultmate safiety objective remains “zero hatm® and this chjective
cantinues to guide us in how we manage and think about safety in the workplace.
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The: future For Emeco

The growth dimensicn of cur current strategy has been around investment in large mining
equipment and despite lingerng uncerkainty in the global economy in late 2009, we made the
strategic decision to imvest approximately 590 million in three large truck flests, which was then
fellowed more recently with further investments in 240 tonne trucks. We are confident that these
inwestrments, which are central to our strategy, will deliver guality returns for aur shareholders.

You would have noted earlier this month that we announced the successful completion of
negatiations on a new debt fagility for Emeco to replace cur current facility that was due to expire
in 2011, | would like to make special mention of the critical role that cur CFC Steve Gobby played
i achieving this excellent autcome. | might add that our previcus facility also negotiated by Steve
allowed us to weather the GFC in much better shape than many other companies. The new dabt
facility, together with the much stronger focus en liberating underperforming capital and stronger
pperating cashflows will provide Emece with significant balance sheet flexibility to pursue growth
pppartunities while remaining focused on delivering improved returns on capital for sharehalders.

5o, while some un¢ertainty eemains around the glebal economic outlook, we believe the
mementum of cur core businesses in the second half of Y10 provides a selid foundation far
continued improvement in financial performance inke the future.

The board is confident that Emece can deliver steady and sustainable growth for shareholders
cwer the coming wears.

Finally, | would like to thank youw - our shareholders for your support of the Cormpany over the past
year.

Further enguiries can be directed to:

Alec Brennan

Chairman
+61 394200222

Aheut Emena

Emeceis a leading glebs| provider of beavy earthmaving equipment with offices in Australia, Indonesia and Morth America. Emeco
has iniegraied rental, sales, paris, maintenance and pracurement iro @ single business for high reliability, low-houred heavy earth
racwing equipment for the mining sector. Emeco is nat aligned with any earthmoving equipmert manufacturer and has a global
fheet of appradimately 1,004 machines inchuding equipmernit manufaciured by Caterpilar, Hitachi, Komaidsu, Liebherr amd Volvo,

Emexct’s ordinary shares are traded en 1he Austraian Sock Exchange under ASK cede EHL
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