21 December 2010

The Manager

Company Announcements Office
Australian Securities Exchange Limited
Level 4, Exchange Centre

20 Bridge Street

SYDNEY NSW 2000

Dear Sir/Madam

Share Trading Policy

Attached is the existing Share Trading Policy of InvoCare Limited, approved by the Board
on 24 November 2008, which complies with listing rules 12.9 to 12.12 taking effect on 1
January 2011.

The policy is also available in the corporate governance section of the Company’s website
at: www.invocare.com.au

Yours faithfully

Phillip Friery
Company Secretary

Encl.
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Share Trading Policy

1

2.1

2.2

2.3

3.1

Securities covered by this policy
This policy applies to dealing in:

(a) shares and other securities (eg. options) issued by InvoCare (Company
Securities);

(b)  shares and other securities issued by any other company or trust that may
be affected by inside information (such as a joint venture participant or
another party involved in a corporate transaction with InvoCare or an
InvoCare contractor or shareholder); and

(c) any hedge, derivative or like instrument relating to InvoCare securities.
What is insider trading?

If a person has information about quoted securities and the person knows, or
ought reasonably to know, that the information is inside information, it is likely to
be illegal for the person to:

(a) dealin the securities;

(b)  procure another person to deal in the securities; or

(c) give the information to another person who the person knows, or ought
reasonably to know, is likely to:

(i)  dealin the securities; or

(i)  procure someone else to deal in the securities.
Insider trading is a criminal offence. It is punishable by substantial fines or
imprisonment or both. A company may also be liable if an employee or director
engages in insider trading.
Insider trading may also attract civil penalties. A court may impose substantial

pecuniary penalties for insider trading and order payment of compensation to
persons who suffer loss or damage because of insider trading.

What is inside information?

Inside information is information that:

(a) is not generally available; and

(o) if it were generally available, would, or would be likely to, influence persons

who commonly invest in securities in deciding whether to acquire or dispose
of the relevant securities.
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3.2
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4.2

7.1

7.2

Information is generally available if it:
(a) isreadily observable;

(b)  has been made known in a manner likely to bring it to the attention of
persons who commonly invest in securities of the relevant type and a
reasonable period for that information to be disseminated has elapsed since
it was made known; or

(c) consists of deductions, conclusions or inferences made or drawn from
information falling under clauses 3.2(a) or 3.2(b).

What is dealing in securities?
Dealing in securities includes:
(a) applying for, acquiring or disposing of, securities;

(o) entering into an agreement to apply for, acquire or dispose of, securities;
and

(c) granting, accepting, acquiring, disposing, exercising or discharging an
option or other right or obligation to acquire or dispose of securities.

A decision to join, or subscribe for shares under, any dividend reinvestment plan is
not dealing in Company Securities.

When employees may deal

An employee (who is not a Senior Officer) may deal in Company Securities if he or
she does not have information that he or she knows, or ought reasonably to know,
is inside information in relation to Company Securities or the securities of another
entity.

When employees may not deal

An employee (who is not a Senior Officer) may not deal or procure another person
to deal in Company Securities if he or she has information that he or she knows,
or ought reasonably to know, is inside information in relation to Company
Securities or those securities of the other entity.

When a Senior Officer may deal

A Senior Officer, is a director or person engaged in the management of the
Group, whether as an employee or consultant including Directors, Chief Executive
Officer, Chief Financial Officer, Chief Operating Officer, Company Secretary,
National Managers, General Managers, Communication Manager, all financial
management employees, and any other employee who has access to inside
information.

A Trading Window is the one month period commencing upon the close of
trading on the day after the date on which:

(i) the Company announces its half-yearly results to ASX;



7.3

7.4

7.5

7.6

8.1

8.2

9.1

9.2

(i)  the Company announces its full year results to ASX; and

(i)  the Company holds its annual general meeting (assuming an update
of the full year's results is given at the meeting).

A Senior Officer may only deal in Company Securities during a Trading Window if
he or she has first notified the Company Secretary and he or she does not have
information that he or she knows, or ought reasonably to know, is inside
information in relation to those securities.

At the end of the Trading Window the Company Secretary must advise the
Approving Officer of all dealings during the Trading Window.

A Senior Officer may only deal in Company Securities outside a Trading Window,
if he or she has first received the written approval of the Approving Officer and he
or she is not prohibited under clause 8.

The Company Secretary must ensure necessary notifications are lodged under
ASX Listing Rules and the Corporations Act on behalf of Directors.

When a Senior Officer may not deal

A Senior Officer may not deal or procure another person to deal in Company
Securities, and the Approving Officer will not approve any dealing:

(a) if he or she has information that he or she knows, or ought reasonably to
know, is inside information in relation to Company Securities;

(o)  during a Trading Window, without first notifying the Company Secretary;

(c) outside a Trading Window, without the prior written consent of the Approving
Officer; or

(d) if clauses 13 or 14 apply.

A Senior Officer may not deal or procure another person to deal in the listed
securities of another entity if he or she has information that he or she knows, or
ought reasonably to know, is inside information in relation to those securities
where such inside information came into the possession of the Senior Officer in
the course of his or her duties.

Clearance from the Approving Officer
The Approving Officer is:

(a) inrelation to all Senior Officers (other than the chairperson) seeking
approval, the chairperson; or

(o) inrelation to the chairperson seeking approval, the chairperson of the
Company's Audit Committee, or if the chairperson of the Company is also
chair of the audit committee, the audit committee (without the vote of the
chair).

The Approving Officer must keep a written record of:
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10.1

10.2
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(a) any information received from a Senior Officer in connection with this policy;
(o)  any clearance given under this policy; and

pass such information on to the Company Secretary, who must maintain a
consolidated file of that information.

Exceptional circumstances

The Approving Officer may give approval for a Senior Officer to sell (but not buy)
Company Securities outside a Trading Window in exceptional circumstances. For
example, if the Senior Officer has a pressing financial commitment that cannot
otherwise be satisfied.

The Approving Officer may not give clearance under the exception in clause 10.1
if there is a matter about which there is inside information in relation to Company
Securities (whether or not the Senior Officer knows about the matter) when the
Senior Officer requests clearance or proposes to deal in Company Securities.

Dealings by associated persons and investment managers

If a Senior Officer may not deal in the Company Securities, he or she must prohibit
any dealing in the Company Securities by:

(a) any associated person (including family or nominee companies and family
trusts); or

(o) any investment manager on their behalf or on behalf of any associated
person.

For the purposes of clause 11.1, a Senior Officer must:

(a) inform any investment manager or associated person of the periods during
which the Senior Officer may and may not deal in Company Securities; and

(o) request any investment manager or associated person to inform the Senior
Officer immediately after they have dealt in Company Securities.

Communicating inside information

If a person being an employee or Senior Officer has information that he or she
knows, or ought reasonably to know, is inside information in relation to Company
Securities or the listed securities of another entity (which has come into the
possession of the employee or Senior Officer in the conduct of his or her duties),
the person must not directly or indirectly communicate that information to another
person other than as necessary for the proper conduct of that employee’s or the
Senior Officer’s duties.

Dealing in financial products issued over Company Securities
by third parties

Except with the prior consent of the Approving Officer, Senior Officers are not
permitted to deal at any time in financial products such as options, warrants,
futures or other financial products issued over the Company Securities by third
parties such as banks and other institutions. An exception may apply where the



14

15

16

17

18

19

Securities form a component of a listed portfolio or index product. It is the policy
of the Company that the Approving Officer will not approve these arrangements
unless all dealings in these products are within the Trading Windows and the
Approving Officer has no information which is inside information in relation to the
Company Securities.

Limiting economic risk

Senior Officers are, from the date this policy is adopted, not permitted to enter into
transactions in products associated with the Securities which operate to limit the
economic risk of their security holding in the Company (eg hedging or cap and
collar arrangements). This includes limiting the economic risk of holdings of
unvested entitlements to Company Securities.

Speculative dealing

A Senior Officer may not deal in Company Securities on considerations of a short
term nature.

Breach of policy

A breach of this policy by an employee is serious and may lead to disciplinary
action, including dismissal in serious cases. It may also be a breach of the law.

Distribution of policy

This policy must be distributed to all Senior Officers.

Assistance and additional information

Employees who are unsure about any information they may have in their
possession, and whether they can use that information for dealing in securities,
should contact the Company Secretary.

Approved and adopted

This policy was approved and adopted by the board on 24 November 2008.



InvoCare Announces Purchase of Bledisloe

19 November 2010: InvoCare Limited (“InvoCare”) announced today the execution of an
agreement to purchase 100% of the shares in Bledisloe Group Holdings Pty Ltd
("Bledisloe™), which is majority owned by Australian mid market private equity firm Propel
Investments.

The principal features of the transaction are:

1) Acquisition of Bledisloe’s Australian and New Zealand operations

2) A$114 million Enterprise Value (“EV”) for Bledisloe

3) EPS accretive in year 1

4) Annual Australian and New Zealand Gross Sales Revenues of Bledisloe of
approximately A$60 million

5) EV/EBITDA multiple is approximately 7.5 times allowing for expected synergies

6) Funded in part through the issue of 5,277,227, InvoCare shares to Bledisloe
shareholders, at an issue price of A$6.86, with the balance payable in cash using debt
drawn under InvoCare's new banking facilities

7) Bledisloe’s shareholders have agreed for their InvoCare shares to be restricted for
twelve months under escrow

8) Expected to be completed in the first quarter of CY 2011

9) Subject to (amongst other things) relevant regulatory approvals

Andrew Smith, InvoCare’s Chief Executive Officer and Managing Director said:

“The opportunity to combine our two businesses----so as to complement InvoCare’s
existing businesses in Sydney, Melbourne and Brisbane/Gold Coast and to introduce
InvoCare in New Zealand, Tasmania and regional parts of Queensland---- is clearly
attractive and will generate significant value for our shareholders. InvoCare will
increase its overall Australian market share by 4% to 26% and importantly 55% of
Bledisloe's revenue is derived from markets in which InvoCare does not currently have a
presence.

This transaction and, in particular our entrance into New Zealand, will position
InvoCare as a significant provider of funeral services in the Asia-Pacific region, serving
over 50,000 families per year and generating more than A$325 million in sales revenues.

Our enhanced operating footprint, combined with the talent of management and staff, will
allow us to deliver outstanding customer service to our client families and to local
communities. Any restructuring will be minimal and will allow both businesses to
continue to operate as usual.

InvoCare is well- positioned to achieve its long term growth objectives.”

Invocare Limited ABN 42 096 437 393 Level 4, 153 Walker Street North Sydney NSW 2060 Australia
Locked Bag 8000 Crows Nest 1585 « Telephone (02) 9978 5200 Facsimile (02) 9978 5299 Website www.invocare.com.au



Phil Wikman, Bledisloe's Managing Director said:

"Whilst this transaction is proceeding, it’s ‘business as usual’ for all our staff and
operations. The contribution of our management and staff in building long term
relationships with client families has made a notable contribution to industry standards
of compassionate care. InvoCare is well respected in the industry and shares Bledisloe’s
service values and support for the community."

BACKGROUND

InvoCare, headquartered in Sydney, is the largest provider of funeral services in Australia
and in Singapore. It is also the largest operator of private cemeteries and crematoria in
Australia. InvoCare operates 178 funeral homes and 12 cemeteries & crematoria.

Bledisloe has built a strong suite of brands across Australia and New Zealand to emerge as
New Zealand’s largest provider of funeral services and are one of the top three operators in
several key Australian markets. It has 52 funeral homes and 3 cemeteries & crematoria.

For immediate Release
For details, contact Andrew Smith, Chief Executive Officer and Managing Director on +61 2
9978 5207 or dcadogan@invocare.com.au
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