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Transpacific Industries Group – Full Year 2011 Results 
 
 

Key Points 
 

• FY11 EBITDA was $425.1 million versus $424.4 million in pcp (FY10: $419.0 million after 
deconsolidation of Transwaste Canterbury Ltd) 

 
• Positive performance in Transpacific’s Total Waste Management businesses, delivering 

EBITDA of $416.9 million, up 8.4% on pcp on a like-for-like basis (9.5% using constant 
currency) 

 
• Commercial Vehicles division result improved in 2H11 with FY11 EBITDA of $19.6 million 
 
• Manufacturing division significantly under-performed, recording a loss of $8.4 million 

EBITDA – a turnaround plan is being implemented 
 
• FY11 NPAT loss attributable to ordinary equity holders of $296.5 million after significant 

items of $340.7 million after tax 
 
• Borrowings reduced by $125 million from operating cash flows of $254 million 
 
Full details in Investor Presentation 
 
Transpacific Industries Group Limited (TPI) today released its full year results for the 2011 financial 
year.  Group EBITDA including associates before significant items was $425.1 million, up 0.2% on 
the previous corresponding period or up 1.5% on a like-for-like basis.  Transpacific reported a Net 
Loss After Tax attributable to ordinary equity holders of $296.5 million after booking a total non-cash 
write-down of $340.7 million after tax. 
 
Divisional EBITDA rose by 7.5% and 10.4% respectively in Cleanaway and Industrials Australia while 
Transpacific’s New Zealand business increased EBITDA by 10.9% (constant currency basis).  
Improved market conditions in the heavy duty truck market underpinned an improved 2H11 result for 
the Commercial Vehicles division in comparison to 1H11.  
 
Commenting on the result, Chief Executive Officer Mr Kevin Campbell said “Transpacific has sound 
waste management businesses.  We have achieved new contract wins, been very active in areas 
affected by weather-related and other natural events, continued to address costs and are striving to 
serve our customers better.  However, not all businesses in the portfolio are performing to the best of 
their ability.  We will make tough decisions in areas where we need to do so to improve business 
performance.” 
 
 
  

Transpacific Industries Group Ltd 
ABN: 74 101 155 220 

Level 1, 159 Coronation Drive 
MILTON  Q  4064 
PO Box 1824 
MILTON  Q  4064 

Phone: + 61 7 3367 7800 
Fax: + 61 7 3367 7878 
 



 

 

The divisional EBITDA results before significant items were as follows: 
 

A$ million FY10 FY11 Movement 

Cleanaway 186.5 200.4 Up 7.5% 

Industrials 116.8 129.0 Up 10.4% 

New Zealand 
Less NZD/AUD FX Movement 
Associate - Transwaste Canterbury 

78.3 
-- 

1.5 

86.8 
(4.3) 
2.9 

Up 10.9% 
 
 

Associates ex Transwaste Canterbury 1.4 2.1 Up 50% 

  Total Waste Management EBITDA 384.5 416.9 Up 8.4% 

Commercial Vehicles 27.2 19.6 Down 27.9% 

Manufacturing 6.9 (8.4) Down >100% 

Corporate 0.3 (3.0) Down >100% 

EBITDA incl. associates 419.0* 425.1 Up 1.5%* 

  * FY10  EBITDA after deconsolidation of Transwaste Canterbury Ltd 
 
No dividend has been declared for FY11, with debt reduction remaining a key priority for 
Transpacific. 
 
Transpacific outlined a range of initiatives in order to meet its upcoming debt maturities. These follow 
on from the company having repaid $125 million of borrowings in FY11, and $240 million in net debt 
since mid 2009. 
 
Turning to the outlook for FY12, the fundamentals of Transpacific’s Total Waste Management 
businesses remain sound with good prospects for growth in the marketplace.  A turnaround plan for 
Transpacific’s Manufacturing Division is being implemented to get the business back to a cash profit 
position as soon as possible.  Transpacific’s FY12 operating cash flow target is for an inflow of 
$260-300 million, with circa $160-200 million planned for capital expenditure projects.   
 
 
 
 
Investor enquiries:  Media enquiries: 
Kevin Campbell  Stewart Cummins Bespoke Approach 
Chief Executive Officer Chief Financial Officer Ian Smith – 0418 814 611 
07 3367 7800 07 3367 7800  



 

 

Investor Briefing 

 

TPI will hold a telephone briefing for shareholders, analysts and media for its Full Year 2011 
results at 10.30am AEST today. 

 

Presenters: CEO Mr Kevin Campbell 

 CFO Mr Stewart Cummins 

 

Teleconference: Australia:  1800 123 296 

 International:  +61 2 8314 8370 

 Quote Conference Code: 91046952 
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DisclaimerDisclaimer
> Forward looking statements ‐ This presentation contains certain forward‐looking statements, including with respect to the financial condition, results of operations and 

businesses of Transpacific Industries Group Ltd (TPI) and certain plans and objectives of the management of TPI.  Forward‐looking statements can generally be identified by 
the use of words such as ‘project’ ‘foresee’ ‘plan’ ‘expect’ ‘aim’ ‘intend’ ‘anticipate’ ‘believe’ ‘estimate’ ‘may’ ‘should’ ‘will’ or similar expressions All such forwardthe use of words such as  project ,  foresee ,  plan ,  expect ,  aim ,  intend ,  anticipate ,  believe ,  estimate ,  may , should ,  will  or similar expressions. All such forward‐
looking statements involve known and unknown risks, significant uncertainties, assumptions, contingencies and other factors, many of which are outside the control of TPI, 
which may cause the actual results or performance of TPI to be materially different from any future results or performance expressed or implied by such forward‐looking 
statements. Such forward‐looking statements apply only as of the date of this presentation.  

> Factors that could cause actual results or performance to differ materially include without limitation the following: risks and uncertainties associated with the Australasian, 
N Z l d d l b l i i t d it l k t diti th li l t f th i i d t i th l l f ti it i A t l i d NNew Zealand and global economic environment and capital market conditions, the cyclical nature of the various industries, the level of activity in Australasian and New 
Zealand construction, manufacturing, mining, agricultural and automotive industries, commodity price fluctuations, fluctuation in foreign currency exchange and interest 
rates, competition, TPI’s relationships with, and the financial condition of, its suppliers and customers, legislative changes, regulatory changes or other changes in the laws 
which affect TPI’s business, including environmental and taxation laws (including the proposed Carbon Tax and Resource Rent Taxes), and operational risks.  The foregoing list 
of important factors and risks is not exhaustive.  

> No representation or warranty (express or implied) is given or made by any person (including TPI) in relation to the accuracy, likelihood of achievement or reasonableness of 
any forward looking statements or the assumptions on which the forward looking statements are based.  

> TPI disclaims any obligation or undertaking to release any updates or revisions to the Information to reflect any new information or change in expectations or assumptions, 
except as required by applicable law.

> Disclaimer and Third party information ‐ To the fullest extent permitted by law, no representation or warranty (express or implied) is or will be made by any legal or natural 
person in relation to the accuracy or completeness of all or part of this document, or any constituent or associated presentation, information or material (collectively, the 
Information).  The Information may include information derived from public or third party sources that has not been independently verified.

> Investment decisions ‐ Nothing contained in the Information constitutes investment, legal, tax or other advice. The Information does not take into account the investment 
objectives financial situation or particular needs of any investor potential investor or any other person You should take independent professional advice before making anyobjectives, financial situation or particular needs of any investor, potential investor or any other person. You should take independent professional advice before making any 
investment decision.

> Full year results information ‐ This presentation contains summary information that should be read in conjunction with TPI's financial reports for the full year ended 30 June 
and/or the half year ended 31 December. 
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1 Overview1. Overview

> FY11 EBITDA was $425.1 million versus $424.4 million in pcp (FY10: $419.0 
million after deconsolidation of Transwaste Canterbury)

> Positive performance in Transpacific’s Total Waste Management businesses> Positive performance in Transpacific s Total Waste Management businesses, 
delivering EBITDA of $416.9 million, up 8.4% on pcp on a like-for-like basis 
(9.5% using constant currency basis) 

> Commercial Vehicles division result improved in 2H11 with FY11 EBITDA of 
$19.6 million

> Manufacturing division significantly under performed recording a loss of> Manufacturing division significantly under-performed, recording a loss of       
$8.4 million EBITDA – a turnaround plan is being implemented

> FY11 NPAT loss attributable to ordinary equity holders of $296.5 million after 
significant items of $340.7 million after tax

> Borrowings reduced by $125 million from operating cash flows of $254 million

Page 4
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Group EBITDA Bridge

460

Group EBITDA Bridge

32.4 (7.6) 

(15.3) 

440

460

424.4 (5.4) 
(3.4) 425.1 
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A$
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ill
io
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419.0

380

400

A

360

380

FY10 Actual Transwaste Total Waste Commercial Manufacturing Corporate Costs FY11 ActualFY10 Actual Transwaste 
Canterbury 

Deconsolidation

Total Waste 
Management 
Businesses *

Commercial 
Vehicles

Manufacturing Corporate Costs FY11 Actual
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2 Divisional Results2. Divisional Results

EBITDA A$ million FY10 FY11EBITDA            A$ million FY10 FY11
Cleanaway 186.5   200.4
Industrials Australia 116.8 129.0

( )New Zealand
Less NZD/AUD FX Movement
Associate – Transwaste Canterbury

78.3 (a)

--
1.5 (a)

86.8
(4.3)

2.9

Associates ex Transwaste Canterbury 1.4 2.1

Total Waste Management EBITDA 384.5 416.9

Commercial Vehicles 27.2 19.6
Manufacturing 6.9 (8.4)
Corporate 0.3 (3.0)p ( )
EBITDA incl. associates 419.0 (b) 425.1

(a)  FY10 shows financials adjusted for the Transwaste Canterbury deconsolidation
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(b)  Refer to Appendix 2 – FY10 EBITDA as reported was $424.4 million



Divisional Results (cont’d)Divisional Results (cont d)
> Total Waste Management businesses performed well across the board

12.3%

10.4%
12%

14%

8.5%

6.2%

7.5%

10.4%
9.3%

6%

8%

10%

Revenue Growth % YoY

2%

4%

6% Revenue Growth % YoY

EBITDA Growth % YoY

0%

Cleanaway Industrials Australia New Zealand

EBITDA Margin Cleanaway Industrials New Zealand
FY11 25.2% 23.6% 23.6%
FY10 25.5% 22.7% 24.3%
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*  Cleanaway revenue has intercompany revenue eliminated and excludes levies
*  New Zealand is NZD normalised in FY10 for the Transwaste Canterbury deconsolidation



CleanawayCleanaway

> Volumes and revenues in key collection systems and
490 Revenue (A$m)

> Volumes and revenues in key collection systems and 
post collection facilities showed solid growth year on 
year

> Market share has been maintained during the period 

386.5 380.6
425.8 427.5

240

290

340

390

440

g p

> Several key Municipal and C&I contract wins late in 
FY11 will benefit future periods

> Pipeline of opportunities remains positive 40

90

140

190

240

> Pipeline of opportunities remains positive

> Increasing number of AWT organics trials and tender 
opportunities presenting themselves in the market

1H10 2H10 1H11 2H11

110
EBITDA and Margins (A$m)

*  Yellow shows the levy component

90.1
96.4 99.1 101.3

31%

70

80

90

100

110

24.4%

26.5%
25.0% 25.4%

21%30

40

50

60
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1H10 2H10 1H11 2H11

*  Margins are calculated net of levy



Cleanaway (cont’d)Cleanaway (cont d)
Municipal C&I Post Collection

> Maintained disposal volumes on> C titi i i > Maintained or increased

*  Before intercompany eliminations *  Before intercompany eliminations *  Before intercompany eliminations
*  Levies included of $58.8m FY11 ($34.7m FY10)

A$m FY10 FY11 %
Revenue 160.1 195.0 21.8%

A$m FY10 FY11 %
Revenue 174.3 183.6 5.3%

A$m FY10 FY11 %
Revenue 479.1 540.7 12.9%

> Maintained disposal volumes on 
inert waste, with some large ad 
hoc project work, eg. Low Level 
Contaminated Soils project in 
Sydney

> Competition remains vigorous 
but Transpacific is more than 
holding its own

> New contract wins in 

> Maintained or increased 
volumes in all systems except 
Skips where volumes were 
down due to subdued C&D 
activity y y

> Higher collections at New Chum 
landfill in Quarter 3 after Brisbane 
and SEQ floods

Queensland, Victoria and 
Northern NSW will phase in 
over FY12/FY13

R i f j t t i

y

> Improved mix towards Front 
Lift Recycling and RORO

> Increased customer base, eg. 
> Landfill gas extraction contracts 

negotiated on new sites in NSW 
complementing methane gas 
capture at existing Victorian 
landfills – reduces Transpacific’s

> Re-wins of major contracts in 
Victoria, NSW and WA

> Price increases held overall

new contracts with Telstra and 
Super Retail Group

> Price increases held overall

> Productivity up with higher lift landfills – reduces Transpacific s 
emissions footprint

> Underlying revenue growth of 
8.6% excluding levies

> Productivity up with higher lift 
rates and route optimisation

> Productivity up with higher lift 
rates, route optimisation, and 
GPS tracking on bins

> New municipal wins are being 
l d b C&I t
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leveraged by C&I segment



Cleanaway (cont’d)

S lid d l i l d fi h

Cleanaway (cont d)

FY 2011 Revenue Split> Solid underlying volume, revenue and profit growth

20%

6%

FY 2011 Revenue Split

A$ million FY10 FY11 %
15%

A$ million FY10 FY11 %

Municipal 174.3 183.6 5.3%
C&I 479.1 540.7 12.9%
Post Collection (incl. levies) 160.0 195.0  8.6%*
Less Intercompany (46 4) (66 0)Less Intercompany (46.4) (66.0)
Reported Cleanaway Revenue 767.0 853.3 11.3%

Less Levies (34.7) (58.8)
Net Cleanaway Revenue 732.3 794.5 8.5%

EBITDA 186 5 200 4 7 5%EBITDA 186.5 200.4 7.5%

EBITDA % (excl. levies) 25.5% 25.2%

* Revenue growth of 8.6% year-in-year in Post Collections when levies are removed

59%

Municipal C&I Post Collection Levies

g y y
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Industrials AustraliaIndustrials Australia

> Growth in the resources sector and tightening of 272 7 274 4290

Revenue (A$m)

> Growth in the resources sector and tightening of 
environmental standards provide significant 
opportunities, despite difficult market conditions 
elsewhere particularly in the manufacturing sector

252.7 262.4 272.7 274.4

190

240

290

p y g

> Focus on building our Emergency Response capability 
has paid off as Transpacific is now recognised as the 
industry leader

40

90

140

1H10 2H10 1H11 2H11y

> Asset utilisation and labour productivity delivering 
margin benefits

60 1
64.2 64.8

26%

27%

65

70
EBITDA and Margins (A$m)

56.7
60.1

22.4% 22.9%
23.5% 23.6%

22%

23%

24%

25%

26%

45

50

55

60

20%

21%

22%

30

35

40

1H10 2H10 1H11 2H11
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Industrials Australia (cont’d)Industrials Australia (cont d)
Industrial Solutions HydrocarbonsTechnical Services

A$ FY10 FY11 % A$ FY10 FY11 % A$ FY10 FY11 %

V l i d t d R i d t d Hi h ll ti l d

A$m FY10 FY11 %
Revenue 158.9 161.8 1.8%
EBITDA 41.7 44.2 6.0%
Margin 26.2% 27.3%

A$m FY10 FY11 %
Revenue 244.2 247.8 1.5%
EBITDA 38.9 43.0 10.5%
Margin 15.9% 17.4%

A$m FY10 FY11 %
Revenue 112.0 137.5 22.8%
EBITDA 36.2 41.8 15.5%
Margin 32.3% 30.4%

> Volumes remained steady 
versus pcp

> Increased customer base

> Price increases held overall

> Revenues remained steady 
versus pcp 

> Improved mix towards more 
value-added services such as 

> Higher collection volumes and 
continuing high prices boosted 
revenues

> Spike in demand for fuel oil 
> Price increases held overall 

> Improved treatment technologies 
are being deployed to reduce 
residual sent to landfill

Emergency Response

> Price increases held overall

> Margin improvement due to 
i d t tili ti l b

during Quarter 3 caused by FNQ 
floods albeit on lower margins

> Demand for domestic and 
external sales remain high

> Opportunities in resources 
sector are being pursued 
vigorously with a new site leased 
in Karratha as springboard into 

h WA d h

improved asset utilisation, labour 
productivity and recovery rates

> Focus on resources and oil & 
gas (on and off shore) sectors 

ill i T ifi

g

> New processing plant under 
construction at Narangba QLD 
will facilitate improved utilisation 
at hydrogenation plant in FY12

north-west WA and others to 
follow

will continue as Transpacific 
builds its footprint and leverages 
existing capabilities

at hydrogenation plant in FY12
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New ZealandNew Zealand

> Maintained market leadership position and held 236.0

290 Revenue (NZ$m)
Maintained market leadership position and held 
market share 

> Christchurch earthquakes response resulted in an 
uplift in volume at all points along the supply chain

199.4 205.4
218.5

236.0

140

190

240

uplift in volume at all points along the supply chain 
which will continue into FY12 and beyond due to the 
enormity of the clean-up work

> Industrials improved results through a focus on site

40

90

1H10 2H10 1H11 2H11

Industrials improved results through a focus on site 
consolidation, environmental compliance 
improvements to handle hazardous waste and 
process efficiency improvements 51.5 51.9

55.6 31%
55

60
EBITDA and Margins (NZ$m)

46.8

23 5%

25.1%
23.7%35

40

45

50

23.5% 23.7%
23.5%

21%30

35

1H10 2H10 1H11 2H11
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New Zealand EBITDA BridgeNew Zealand EBITDA Bridge

100

90

100

78.3 

82.5

4.3 (4.3) 

3.9 

80

90

A
$ 

m
ill

io
n

70

80A

60

70

60
FY10 Actual * Core Business Growth Ad hoc Projects NZD/AUD FX 

Movement
FY11 Actual

*  FY10 shows financials adjusted for the Transwaste Canterbury deconsolidation
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New ZealandNew Zealand
Transpacific Waste Management NZ Industrials

NZ$ FY10 FY11 %NZ$ FY10 FY11 %

> Current year uplift includes the Christchurch > Revenue gains include underlying growth in

NZ$m FY10 FY11 %
Revenue 99.1 110.6 11.6%
EBITDA 13.3 16.7 25.6%
Margin 13.4% 15.1%

NZ$m FY10 FY11 %
Revenue 305.7 343.9 12.5%
EBITDA 85.0 90.7 6.7%
Margin 27.8% 26.4%

> Current year uplift includes the Christchurch 
earthquake clean-up work and ad hoc infrastructure 
projects such as the Victoria Park Tunnel 

> Additional power generation capacity added to 
Auckland landfill output now at 12MW and launch of 

> Revenue gains include underlying growth in 
projects, the Christchurch earthquake clean-up 
work and improved tallow pricing

> Business initiatives including site consolidation and 
a focus on asset utilisation contributed to margin uc a d a d ou pu o a a d au c o

the first landfill gas powered waste truck for trials on 
Auckland’s north shore

> Improved recycling revenues from increased 
market share and strong commodity prices partially 

a ocus o asse u sa o co bu ed o a g
enhancement

> Demand from manufacturing and heavy industry 
have remained subdued in NZ and they have 
deferred non critical maintenance spendg y p p y

offset by weak USD

> Burwood Resource Recovery Park opened to take 
Christchurch earthquake recovery volumes

p

> Enhanced safety and environmental compliance  
have boosted preferred supplier credentials
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Commercial Vehicles

Revenue (A$m)
> CVG retains a strong position in the Australian truck 

market with Western Star and MAN holding a combined 
market share of 11.5% (up 0.7% on pcp) 152.0

222.7

149.3

203.9

118118119120120121122123123124125125126127127128129130130131132132133134134135136137137138139139140141141142143144144145146146147148148149150151151152153153154155155156157158158159160160161162162163164165165166167167168169169170171172172173174174175176176177178179179180181181182183183184185186186187188188189190190191192193193194195195196197197198199200200201202202203204204205206207207208209209210211211212213214214215216216217218218219220221221222223223224225225226227228228229230230231232232233234235235236237237238239239240241242242243244244245246246247248249249250251251252253253254255256256257258258259260260261262263263264265265266267267268269270270271272272273274274275276277277278279279280281281282283284284285

Revenue (A$m)

> 2H11 saw a more favourable result underpinned by 
improved demand for heavy duty trucks

> New products launched – Dennis Eagle and Foton
01123445667889101111121313141515161718181920202122222324252526272728292930313232333434353636373839394041414243434445464647484849505051525353545555565757585960606162626364646566676768696970717172737474757676777878798081818283838485858687888889909091929293949595969797989999100101102102103104104105106106107108109109110111111112113113114115116116117118118119120120121122123123124125125126127127128129130130131132132133134134

1H10 2H10 1H11 2H11

> CVG order book and market intelligence suggests 
FY12 market size should equal or exceed FY11

19.4 25%

30%
22
25

EBITDA and Margins (A$m)

7.9

19.4

4.2

15.4

5 2%
7.6% 10%

15%

20%

25%

7
10
13
16
19

5.2%

8.7% 2.8%

0%

5%

-2
1
4

1H10 2H10 1H11 2H11
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Manufacturingg
> The Manufacturing Division is subject to a major 

turnaround plan Revenue (A$m)turnaround plan

> Trading through FY11 was affected by an adverse 
sales mix of fewer truck bodies and relatively more 
plastic and steel bins

32.6

40.4
36.7

31.0

202122222324252526272728292930313232333434353636373839394041414243

Revenue (A$m)

plastic and steel bins

> Gross margin on the poorer sales mix was insufficient 
to cover fixed costs

> The final trading result was much worse than expected
0112
3445
6678
8910111112131314151516171818192020212222

1H10 2H10 1H11 2H11

3.5 3.3 77%
3334
4444
4

EBITDA and Margins (A$m)

> The final trading result was much worse than expected 
due to:

1. Inventory adjustments – $4 million
2 Bad debts credit notes warranty and re work

0.6
10.7%

8.2%

1 6% 23%

-3%

17%

37%

57%

11-1-1
-1-100
0000
0001
1111
1111
1222
2222
2223
3333
3333
32. Bad debts, credit notes, warranty and re-work 

provisions – $2 million
(9.0)

1.6%

-29.0%
-43%

-23%

-2-2-2-2
-2-2-1-1
-1-1-1-1
-11
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Manufacturing Turnaround Plang

A fi i t t d l i b i i l t dA five point turnaround plan is being implemented

1. Product range is being rationalised

2. Product costing and pricing models are being overhauled

3. Opportunities to amalgamate or close sites are being investigated

4 Quality control improvement actions are being implemented4. Quality control improvement actions are being implemented

5. Management and overhead structures are being streamlined
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3 Income Statement3. Income Statement
 A$ million FY10 FY11
Revenue (excluding interest income) 2 071 4 2 179 2 Revenue (excluding interest income) 2,071.4 2,179.2

 EBITDA incl. associates (before Non-Cash and Significant Items) 419.0 425.1
 Transwaste Canterbury deconsolidation  5.4 -
Depreciation & Amortisation (168 6) (174 7) Depreciation & Amortisation (168.6) (174.7)

 EBIT (before Non-Cash and Significant Items) 255.8 250.4
 Net Cash Interest (155.8) (157.2)
 Non Cash Finance Costs (17.6) (19.7)
 Profit/(Loss) Before Tax and Other Non-Cash and Significant Items 82.4 73.5( ) g 82.4 73.5
 Tax Expense (13.0) (13.3)
 Profit/(Loss) After Tax (before Non-Cash and Significant Items) 69.4 60.2
 Other Non-Cash and Significant Items (after tax) 3.3 (340.7)
 Net Profit/(Loss) After Tax 72.7 (280.5)( )

 Attributable to: 
 Ordinary equity holders of the parent 59.0 (296.5)
 Non Controlling Interest 1.6 1.3
 SPS security holders 12.1 14.7

 Normalised NPAT attributable to ordinary equity holders 55.7 44.2
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• FY10 results reflect deconsolidation of Transwaste Canterbury Ltd – refer to Appendix 2
• Other Non-Cash and Significant Items are detailed in Appendix 3



Balance SheetBalance Sheet
A$ million 30 June 2010 30 June 2011

Assets
Cash 141.0 88.7
Receivables 276.8 310.9
Inventories 147 4 131 6Inventories 147.4 131.6
Other current assets 45.4 14.5
Property, plant and equipment 1,128.0 1,029.4
Land held for sale 9.6 9.6
Intangible assets 2,412.9 2,061.9
Other non-current assets 86.2 69.2

Total Assets 4,247.3 3,715.9

Liabilities
Creditors 214.1 230.3
Borrowings 1,702.2 1,490.7
Other current liabilities 128 4 158 5Other current liabilities 128.4 158.5

Total Liabilities 2,044.7 1,879.5

Net Assets 2,202.6 1,836.4
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Cash FlowsCash Flows
A$ million FY10 FY11

EBITDA incl. associates 424.4 425.1

Less share of associates profit (1.4) (5.0)
Change in operating assets and liabilities 54.8 (0.5)g p g ( )
Payment for remediation of landfills (10.5) (19.6)
Net interest paid (155.7) (158.1)
Income taxes received/(paid) (21.8) 12.1
Cash from Operating Activities 289.9 254.0

Capital expenditure * (134.4) (148.6)
Other investing including asset sales 7.0 16.2
Cash from Investing Activities (127.4) (132.4)

Proceeds from issue of equity 801.1 -
Repayment of debt facilities (incl trade finance) (777.4) (125.0)
Distributions to SPS unit holders (12.1) (14.7)
Oth fi i ti iti i l di l t (103 6) (33 3)Other financing activities including lease payments (103.6) (33.3)
Cash from Financing Activities (92.1) (173.0)

Net increase / (decrease) in cash over prior year 70.3 (51.4)
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* Capital expenditure excludes non cash finance leases of $5.1 million (pcp $57.1 million)



Capital ExpenditureCapital Expenditure

A$ million FY10 FY11 FY12

Cleanaway 97.5 89.2 19%

FY11 Capex 

Industrials 24.3 21.1
Commercial Vehicles 1.6 1.2
Manufacturing 4.1 4.7
New Zealand 33.8 22.7
Property 20.0 -
Corporate 10.1 14.6
Total Capex incl. 
leases 191.5 153.7 160-200

81%

> A Capital Expenditure Review Committee has been 
Growth Maintenanceestablished to review and approve all new capital 

expenditure proposals using strict ROCE criteria
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4 Balance Sheet4. Balance Sheet
Funding Facility Maturity (A$ million)  
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900

Maturity of USPP and CN's 
based on Put Dates

USPP  5  year - Sept 2012

500

600

700
USPP 10  year - Sept 2012

CN - Dec 2012

SPS Stepped  Up

200

300

400 in Oct 2011

0

100

FY 2012 FY 2013 FY 2014 FY 2015 SPS Perpetual

> Transpacific is in compliance with its banking covenants

Bank Debt USPP (10 YR) Convertible Notes  (CN) USPP (5 YR) SPS
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> Transpacific has strong relationships with the members of its bank syndicate



Balance Sheet (cont’d)Balance Sheet (cont d)

> Debt reduction remains a key priority for Transpacific> Debt reduction remains a key priority for Transpacific 

> Transpacific has reduced its net debt by $240 million since mid 2009, with $125 
million of debt paid down this year

> Transpacific plans to address its upcoming debt maturities through a range of 
initiatives including:

1. Net operating cash flows of $120-180 million over the next 18 monthsp g

2. Site rationalisation to generate up to $20-30 million

3. Working capital improvements of up to $25-50 million

4. Conversion of bank guarantees to bonding of up to $40 million

5. Utilisation of existing headroom under syndicated facility of $240 million
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5 Strategy5. Strategy
Stream Key Strategic Initiatives Milestones

E l t ith “O TPI” i i E l t1.     Culture & 
leadership

• Employee engagement with “One TPI” vision
• Streamlined and focused management structure

• Employee engagement measures

2. Market 
leadership

• Total Waste Management strategy
• Carbon strategy

• Growth above GDP + CPI
• Transfer energy efficiency IP from TPI NZ toleadership • Carbon strategy

• Explore Alternative Waste Technologies
• Transfer energy efficiency IP from TPI NZ to 

TPI AU

3. Improve 
capital 

• Refinancing program: cut debt, rationalise debt 
facilities, and shrink margin

• Targeted debt reductions, consolidate 
banking, and negotiate lower margins

structure • Working capital optimisation
• Site rationalisation

• $25-50 million W/C reduction
• Divestment of up to 5 sites

4. Focus on 
R t O

• Margin enhancement and asset utilisation • $10+ million pa of cost reductions from FY12
Return On 
Capital

programs • Higher productivity from people and 
equipment

5. Improve 
information 

• Group-wide rollout of JD Edwards ERP by FY13
• Deploy Business Intelligence system

• Reporting efficiency and accuracy, and 
admin cost savings of $5+ million paDeploy Business Intelligence system g $ p

6. Enhance 
OHS&E 
compliance 

• Fostering a “Safety First” culture for all TPI staff • Reduce frequency, severity and cost of 
incidents
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6 Outlook6. Outlook

> The fundamentals of Transpacific’s Total Waste Management businesses remain 
sound with good prospects for growth in the marketplace

> The expectation is for growth in these businesses of GDP + CPIThe expectation is for growth in these businesses of GDP  CPI

> Commercial Vehicles Division has a solid order book and FY12 should exceed 
FY11

> A turnaround plan for Transpacific’s Manufacturing Division is being implemented 
to get the business back to a cash profit position as soon as possible

> Transpacific's FY12 operating cash flow target is for an inflow of $260-300 million, p p g g
with circa $160-200 million planned for capital expenditure projects
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AppendicesAppendices
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Appendix 1 
Divisional ResultsDivisional Results
 1H10 2H10 FY10 1H11 2H11 FY11 FY11 vs FY10

RevenueRevenue
Cleanaway 386.5 380.6 767.1 425.8 427.5 853.3 11.2%
Industrials 252.7 262.4 515.1 272.7 274.4 547.1 6.2%
New Zealand 167.1 168.5 335.6 170.6 178.3 348.9 4.0%
Total Waste Management 806.3 811.5 1,617.8 869.1 880.2 1,749.3 8.1%
Commercial Vehicles 152.0 222.7 374.7 149.3 203.9 353.2 -5.7%
Manufacturing 32 6 40 4 73 0 36 7 31 0 67 7 7 3%Manufacturing 32.6 40.4 73.0 36.7 31.0 67.7 -7.3%
Other 4.3 4.2 8.5 5.7 3.3 9.0
Total revenue 995.2 1,078.8 2,074.0 1,060.8 1,118.4 2,179.2 5.1%

EBITDA*
Cleanaway 90.1 96.4 186.5 99.1 101.3 200.4 7.5%
Industrials 56 7 60 1 116 8 64 2 64 8 129 0 10 4%Industrials 56.7 60.1 116.8 64.2 64.8 129.0 10.4%
New Zealand 37.7 40.6 78.3 40.6 41.9 82.5 5.4%
Associates 1.4 1.5 2.9 2.3 2.7 5.0
Total Waste Management 185.9 198.6 384.5 206.2 210.7 416.9 8.4%
Commercial Vehicles 7.9 19.4 27.3 4.2 15.4 19.6 -28.2%
Manufacturing 3.5 3.3 6.9 0.6 (9.0) (8.4) >-100%
Other 0 6 (0 3) 0 3 0 1 (3 1) (3 0)Other 0.6 (0.3) 0.3 0.1 (3.1) (3.0)
EBITDA incl. associates 197.9 221.0 419.0 211.1 214.0 425.1 1.5%

EBIT*
Cleanaway 47.7 50.8 98.5 56.5 51.7 108.2 9.8%
Industrials 36.9 40.4 77.3 44.3 41.5 85.8 11.0%
New Zealand 22.4 25.9 48.3 25.6 27.0 52.6 8.9%New Zealand 22.4 25.9 48.3 25.6 27.0 52.6 8.9%
Associates 1.4 1.5 2.9 2.3 2.7 5.0
Total Waste Management 108.4 118.6 227.0 128.7 122.9 251.6 10.8%
Commercial Vehicles 2.3 2.3 4.6 3.5 14.7 18.2 >+100%
Manufacturing 7.2 18.2 25.4 (1.1) (10.6) (11.7) >-100%
Other (1.1) (3.8) (4.9) (5.9) (1.8) (7.7)
Reported EBIT 116.8 135.3 252.1 125.2 125.2 250.4 -0.7%
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* FY10 shows financials adjusted for the Transwaste Canterbury deconsolidation

Reported EBIT 116.8 135.3 252.1 125.2 125.2 250.4 0.7%



Appendix 2
Deconsolidation of Transwaste Canterbury Limited

Illustrative impact on Group FY10 results had TCL been treated as an equity 
accounting investment for the comparative period:

> Effective 1 July 2010, TCL (a 50% 
owned entity in New Zealand) has 
been deconsolidated from the Group 

> The Group’s 50% share in TCL has

accounting investment for the comparative period:

 A$ million 
FY10 as 

Reported
TCL 

Adjustment
FY10 

Adjusted

 Revenue 2,071.4 (17.9) 2,053.5
> The Group s 50% share in TCL has 

been reclassified as an Associate 
and accounted for using the equity 
method

> This change in accounting treatment

 Operating EBITDA 423.0 (6.9) 416.1
 Share of Associates NPAT 1.4 1.5 2.9
 Reported EBITDA 424.4 (5.4) 419.0
 Depreciation & Amortisation (168.6) 1.7 (166.9)
EBIT 255.8 (3.7) 252.1> This change in accounting treatment 

does not impact the NPAT to ordinary 
equity holders

> Prior period results have not been 
dj t d f thi h i

( )
 Finance Costs (173.4) 1.5 (171.9)
 Other Non-Cash and Significant Items 9.6 9.6
 Profit Before Tax 92.0 (2.2) 89.8
 Tax Expense (19.3) 0.7 (18.6)
NPAT from ordinary operations 72.7 (1.5) 71.2

adjusted for this change in 
accounting. The table of data on this 
slide has been included to provide an 
indication of “like for like” accounting 
treatment

y p ( )

 Attributable to: 
 Ordinary equity holders of the parent 59.0 0.0 59.0
 Non Controlling Interest 1.6 (1.5) 0.1
 SPS security holders 12.1 12.1treatment
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Appendix 3 
Non Cash and Significant ItemsNon Cash and Significant Items

A$ million 1H10 2H10 FY10 1H11 2H11 FY11

MTM of derivatives 22 5 (0 8) 21 7 7 4 (5 3) 2 1MTM of derivatives 22.5 (0.8) 21.7 7.4 (5.3) 2.1
 MTM of warrants  (10.0) (10.0)
 Writeback of onerous contracts 2.1 2.1
 Gain on acquisition 1.0 1.0
 Impairments (1.5) (345.3)* (346.8)
 Non cash performance rights (0.3) (0.3) (2.2) (0.6) (2.8)
 Other significant items  (2.8) (2.8)

Total Non-Cash & Significant Items 12.5 (2.9) 9.6 5.8 (351.2) (345.4)

* Impairments includes New Zealand $181.5 million, Baxter Recycling $3.1 million, Manufacturing $60.4 million and Victorian 
Landfills $95.2 million 

Page 30



Appendix 4 
Carbon Tax

> Legacy landfill gas emissions are excluded and only non legacy gas emissions are

Carbon Tax

> Legacy landfill gas emissions are excluded and only non-legacy gas emissions are 
included post 1 July 2012. Legacy refers to emissions from tonnes disposed of prior 
to 1 July 2012 effectively quarantining historical tonnes and related emissions

> Transpacific will focus on internal processes to reduce its carbon footprint and the> Transpacific will focus on internal processes to reduce its carbon footprint and the 
impact of the carbon tax including:

> Fleet route optimisation
Alt ti f l> Alternative fuel sources

> Landfill gas capture
> Alternative Waste Technologies
> Composting opportunities
> New Material Recycling Facilities

> The potential impact of a Carbon Tax on Transpacific in Australia is not expected to 
be significant
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Thank you
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Kevin Campbell - CEOKevin Campbell - CEOp

Stewart Cummins - CFO

24 August 2011

p

Stewart Cummins - CFO

24 August 2011


