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Cedar Woods Delivers Solid First Half Profit of $10.9m; 
Confirms FY2012 Profit Guidance of $34m – up 21% 

 
Cedar Woods Properties Limited (ASX:CWP) today confirmed a net 
profit after tax of $10.9m for the first half of FY2012. The company 
also confirmed guidance for full year net profit of approximately 
$34m, an increase of 21% over FY2011, underpinned by 
approximately $89m in presales for the second half. 
 
As previously guided, earnings for FY2012 will be substantially 
weighted to the second half owing to a number of significant stages 
settling in the second half, as well as seasonality and other factors. 
 
Anticipating a strong full year result, the Board has decided to pay a 
fully franked interim dividend of 11 cents per share, matching the 
interim dividend paid a year ago. The Board will maintain the 
company’s dividend policy of distributing approximately 50% of full 
year net profit. 
 
Cedar Woods’ Managing Director, Paul Sadleir, said the outlook for 
the company remains positive as current and future projects in 
Victoria and Western Australia continue to progress on schedule, 
delivering FY2012 earnings and building presales for FY2013 and 
beyond.  
 
“We are satisfied with the company’s first half result and are 
confident of delivering a record net profit of $34m for the full year, 
comfortably exceeding our 10% per annum earnings growth target. 
 
“Cedar Woods remains in a strong financial position moving into the 
second half of FY2012. The company’s gearing remains modest, 
with a net debt-to-equity ratio of 45% at 31 December 2011, 
comfortably within our stated 20-75% target range. In addition, the 
company’s $110m corporate debt facility has been extended by a 
further 15 months to 30 November 2014, with a reduction in funding 
costs achieved and available headroom of $42m. 
 
“With the FY2012 net profit forecast underpinned by $89m in 
presales due for settlement in the second half, management is now 
focused on achieving presales for FY2013. New projects are soon to 
be released at Piara Waters and South Hedland in WA and these, 
together with the new projects recently released at Realm 
Camberwell in Victoria and Batavia Coast Apartments in Geraldton, 
will contribute to earnings in FY2013 and later years. Approximately 
$51m of presales are already in place for settlement in FY2013. 
 
“We have $140m in presales currently in hand, similar to the position 
at the same time last year. Cedar Woods is well positioned for 
FY2013 with a diverse and strategically located portfolio in urban and 
regional growth corridors in Victoria and Western Australia together 
with the launch of a number of new projects,” concluded Mr Sadleir. 
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OPERATIONAL HIGHLIGHTS  
 
Victorian Projects 
 
With almost all of the company’s FY2012 presales requirements achieved for its Victorian projects, 
management’s focus during the first half has been on the delivery and construction of presold stages. 
While the company experienced softer market conditions during the first half, it made solid progress on 
building presales for FY2013. 
 
Stage 1 of the Williams Landing Town Centre is proceeding as planned, with design documentation for 
the Shopping Centre and Masters Home Improvement store well advanced. Planning approvals have 
been granted for the Shopping Centre, while approvals for the Masters store are expected by April 2012. 
 
Meanwhile, construction of the Williams Landing train station and freeway interchange by the Victorian 
Government is on schedule, with expected completion in late CY2012. Progress on the construction of 
infrastructure and the Town Centre are expected to generate additional interest in residential lots at 
Williams Landing. 
 
At Realm Camberwell, the company has presold 20 of the 27 homes in the initial release, ranging in price 
from $750,000 to $1.2m. Civil works have commenced with construction of the first three stages to begin 
in the second half, allowing first settlements in FY2013. Once complete, the estate will have a total of 78 
homes over a number of stages. 
 
At Banbury Village at Footscray, a number of presold stages are currently under construction. 95% of 
The Heritage Apartments are presold and will contribute to earnings in FY2012 and FY2013. The first 
stage comprises 32 apartments and is expected to be completed before the end of FY2012. 
 
Further stages are also to be delivered at Carlingford estate during the second half, with the company 
continuing to offer house and land packages as well as residential lots.  
 
Western Australian Projects 
 
During the first half, development of several stages in Western Australia continued apace, with new 
project stages at The Rivergums, Emerald Park and Harrisdale Green delivered, and the prestigious 
‘Jetty Apartments’ project completed in Palm Beach, near Rockingham. The company’s residential land 
estates recorded increased sales in the second quarter relative to the first quarter – an encouraging 
result given softer conditions in the broader market.  
 
At the company’s Batavia Coast Marina Apartments joint venture development in Geraldton, 
approximately $30m in presales have been secured, with more than half of the total 54 apartments now 
presold. The joint venture partners’ project funding for construction has been confirmed, with construction 
progressing on schedule and completion expected in mid calendar year 2013. Apartments are priced at 
an average $1.1m, with the remaining apartments expected to be sold over the construction term. 
 
At The Rivergums in Baldivis, construction of Stage 8 was completed ahead of schedule, and the 
settlement of presales has commenced. 
 
Construction of Stage 4 at the company’s syndicated Emerald Park project in Wellard is on schedule for 
completion by the end of the second half of FY2012. Released in January 2012, the project has received 
a positive response and pleasing sales in recent weeks. 
 
The third release at Harrisdale Green, a joint venture with the Western Australian Department of 
Housing, was well received and continues to experience strong sales. Construction of this release is well 
advanced with settlement of presales expected in the second half of FY2012. 
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In the second half of FY2012, the company will also be launching new projects at Piara Waters and 
South Hedland. 
 
At “Piara Central”, Cedar Woods’ new estate in Piara Waters in the heart of Perth’s growing south-
eastern corridor, all planning approvals have been completed and the project is expected to yield 150 lots 
at prices ranging between $215,000 - $270,000. The area is currently experiencing solid demand with 
marketing for the first release commencing in March 2012, and approximately 100 lots from the first two 
stages are expected to settle in FY2013. 
 
Planning approvals are well advanced at the company’s South Hedland project, being acquired through a 
Western Australian Government land release process managed by the Department of Regional 
Development and Lands. The project will comprise approximately 150 lots with prices ranging from 
$220,000 - $270,000. Marketing for the first release will commence in April 2012. Strong demand is 
expected given the limited supply of land in Port Hedland and South Hedland. 
 
RESULTS AND FINANCIAL POSITION  
Cedar Woods’ operating results and financial position are summarised below.  
 
Operating Results H1 FY2012 ($m) 

Actual 
FY2012 ($m) 

Forecast 
FY2011 ($m) 

Actual 
Full Year Change (%) 

Forecast 

Revenue  77.7 179.0 131.8 +36% 

Net profit after tax  10.9 34.0 28.0 +21% 

  
Financial Position 31-Dec-11 ($m) 

Actual 
30-Jun-11 ($m) 

Actual 

Total assets (book value) 226.6 233.6 

Net bank debt 61.5 55.7 

Gearing1 (%) 45% 43% 

 NTA (book value) $2.17 $2.10 
1 Net bank debt to equity 

Cedar Woods remains on-track to deliver a record FY2012 net profit of $34m, up 21% on the previous 
financial year. The full year result will be substantially weighted to the second half, underpinned by $89m 
in presales, owing to a number of significant stages settling in the second half, as well as seasonality and 
other factors. 
 
The first half result included an impairment write down of $0.7m against the eight remaining townhouses 
and apartments in Mandurah, and an unrealised ‘mark to market’ loss of $1.5m on derivative financial 
instruments, primarily interest rate swaps. 
 
As at 31 December 2011, Cedar Woods had net debt of $61.5m and a net debt-to-equity ratio of 45%, 
comfortably within the company’s target range of 20-75%. The company was also well within its debt 
covenants. The company’s $110m corporate debt facility was extended by a further 15 months to 30 
November 2014, with $42m headroom available. 
 
The Board remains confident that the market value-based NTA per share is substantially above the 
current share price as well as the historic book NTA per share of $2.17 as at 31 December 2011. The 
excess of the market value-based NTA over book value NTA has been driven by the continued strong 
performance of a number of key projects and that many of the company’s properties were acquired some 
time ago at much lower values that those now prevailing. 
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OUTLOOK  
 
Economy  
 
Despite the current softness in consumer confidence, the underlying fundamentals are positive for the 
residential property markets to which Cedar Woods has exposure.  
 
A number of housing indicators have recently improved, including increased lending to first home buyers 
and investors, reduced listings of properties, national unemployment falling to 5.1% and improved 
consumer confidence. 
 
Demand will also be supported by improved affordability, a shortfall of new housing and low vacancy 
rates.  
 
Furthermore, the company’s projects are strategically located in Victoria and Western Australia’s urban 
growth corridors, positioning the company well for the future. 
 
Company  
 
Cedar Woods anticipates another record profit in FY2012 of approximately $34m, an increase of 21% 
over FY2011.  
 
Looking to FY2013, the company has already secured approximately $51m in presales at projects 
completing in that year.  
 
New projects are soon to be released at Piara Waters and South Hedland and these, together with the 
new projects recently released at Realm Camberwell in Victoria and Batavia Coast Apartments in 
Geraldton, will contribute to earnings in FY2013 and later years, consistent with the company’s objective 
of continued profit and dividend growth. 
 
For further information please contact: 
 
Paul Sadleir 
Managing Director 
Cedar Woods Properties Limited  
08 9480 1500 
 
Media: 
MAGNUS Investor Relations + Corporate Communication 
John Gardner – 08 9212 0101 
Meredith Hemsley – 02 8999 1010  
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CEDAR WOODS PROPERTIES LIMITED 

APPENDIX 4D 

FOR THE HALF-YEAR ENDED 31 DECEMBER 2011 
 

 

1. Details of the reporting period 

 

This report details the consolidated results of Cedar Woods Properties Limited 

and its controlled entities for the half-year ended 31 December 2011.  

 

Comparatives are for the half-year ended 31 December 2010.  

 

2. Results for announcement to the market 
 

  Dec 2011 

Half 

$’000 

Dec 2010 

Half 

$’000 

Change 

% 

2.1 Revenue  77,659 95,999 Down 

19% 

2.2 Profit after tax attributable to members 10,943 24,218 Down 

55% 

2.3 Net profit for the period attributable to 

members 

10,943 24,218 Down 

55% 

2.4 Interim dividend per share, fully 

franked 

11 cents 11 cents No 

change 

Earnings per share 17.6 cents 39.8 cents Down 

56% 

 

Explanation 

 

Refer to Company Announcement. 

 

3. Net tangible assets per share 

 

 Dec 2011 Dec 2010 

Net tangible assets per share based on book values $2.17 $2.12 

 

4. Details of entities over which control has been gained or lost during the period 

 

Nil. 

 

5. Details of dividends 

 

The Board has declared a fully franked interim dividend of 11 cents per share payable 

on 30 April 2012. 
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6. Dividend reinvestment plan and bonus share plan 
 

The divided reinvestment plan and bonus share plan are available for the forthcoming 

dividend. 

 

Closing date for bonus share plan election form - 20 February 2012 (refer notice of 31 

January 2012) 

 

Record date for entitlement to dividend - 4 April 2012 

 

Closing date for dividend reinvestment plan election form – 20 April 2012 

 

Dividend reinvestment plan/ bonus share plan discount – 2.5% 

 

7. Details of associates or joint ventures 
 

Cedar Woods Wellard Limited is an associated entity. The company holds a 32.5% 

(Dec 2010: 32.5%) shareholding at 31 December 2011. The share of the net loss from 

the associated entity for the half-year ended 31 December 2011 amounted to $305,000 

(Dec 2010 – loss of $325,000). 

 

8. Accounting for foreign entities 

 

Not applicable. 

 

9. Auditor’s review report 

 

No dispute or qualification exists in the auditor’s review report. Refer to the attached. 

 

 


































