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Important notice and disclaimer

Important notice and disclaimer

This document is prepared by Transpacific Industries Group Limited (“TPI” or the “Company”) and contains forward-looking statements with respect to the financial condition, assets, liabilities
and business of Transpacific and certain plans and objectives of the management of the Company.

This document is provided to you by the Company solely for information purposes. This document is not a draft disclosure document or a pathfinder document for the purposes of section 734(9)
of the Corporations Act 2001 (Cth) (“Corporations Act”), is not a prospectus, product disclosure statement or disclosure document for the purposes of the Corporations Act and has not been and
will not be lodged with the Australian Securities and Investments Commission nor will it be registered under the U.S. Securities Act of 1933.

Do not rely on this information to make an investment decision. This information does not constitute an invitation to apply for an offer of securities and does not contain any application form for
securities. Further, this information is not intended to induce any person to engage in, or refrain from engaging in, any transaction. Specifically, TPI draws the following to your attention:

Forward looking statements - This document contains certain forward-looking statements, including with respect to the financial condition, results of operations and businesses of TPI and
certain plans and objectives of the management of TPI. Forward-looking statements can generally be identified by the use of words such as ‘project’, foresee’, ‘plan’, ‘expect’, ‘aim’, ‘intend’,
‘anticipate’, ‘believe’, ‘estimate’, ‘may’, ‘should’, ‘will' or similar expressions. All such forward-looking statements involve known and unknown risks, significant uncertainties, assumptions,
contingencies and other factors, many of which are outside the control of TPI, which may cause the actual results or performance of TPl to be materially different from any future results or
performance expressed or implied by such forward-looking statements. Such forward-looking statements apply only as of the date of this presentation. There can be no assurance that actual
outcomes will not differ materially from these statements.

Factors to take into account and Risks - Factors that could cause actual results or performance to differ materially include without limitation the following: risks and uncertainties associated
with the Australasian, New Zealand and global economic environment and capital market conditions, the cyclical nature of the various industries, the level of activity in Australasian and New
Zealand construction, manufacturing, mining, agricultural and automotive industries, commaodity price fluctuations, fluctuation in foreign currency exchange and interest rates, competition, TPI's
relationships with, and the financial condition of, its suppliers and customers, legislative changes, regulatory changes or other changes in the laws which affect TPI's business, including
environmental and taxation laws (including the proposed Carbon Tax and Resource Rent Taxes), and operational risks. The foregoing list of important factors and risks is not exhaustive.

No representation - No representation or warranty (express or implied) is given or made by any person (including TPI) in relation to the accuracy, completeness, likelihood of achievement or
reasonableness of any forward looking or other statements or the assumptions on which the forward looking or other statements are based. To the fullest extent permitted by law, no
representation or warranty (express or implied) is or will be made by any person in relation to the accuracy or completeness of all or part of this document, or any constituent or associated
presentation, information or material (collectively, the Information). The Information may include information derived from public or third party sources that has not been independently verified.

No liability - To the full extent permitted by law, TPI disclaims any obligation or undertaking to release any updates or revisions to the Information to reflect any new information or change in
expectations or assumptions.

Investment decisions - Nothing contained in this document constitutes investment, legal, tax or other advice. The Information does not take into account the investment objectives, financial
situation or particular needs of any investor, potential investor or any other person. You should take independent professional advice before making any investment decision.

Results information - This document contains summary information that should be read in conjunction with TPI's financial reports.

Confidentiality - This document is strictly confidential. You must not copy this document or reproduce or distribute it, in whole or in part. By accepting this document you acknowledge and
agree to the foregoing and that this document and all of the information contained in it is confidential information of the Company. You agree that you will (i) keep strictly confidential the
Information; (ii) not, and will procure that your officers and employees will not, copy, reproduce or distribute any of the Information, in whole or in part, nor disclose any of the Information,
including the nature of the Offer, to any other person at any time without the prior written consent of the Company and that any such person may be required to enter into a confidentiality
undertaking on terms acceptable to the Company as a condition of giving its consent; and (iii) upon request, return promptly this document together with any copies and other Information to the
Company without retaining any copies.

Acknowledgement - By accepting this document, you acknowledge and agree that you understand the contents of this notice and that you agree to abide by its terms and conditions.
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1. Introduction and Company

Overview
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Introduction

> Transpacific is Australia and New Zealand'’s leading waste management

business, operating a national network of unique collection, processing &
recycling and landfill assets

Leading vertically
integrated waste
management business

Exposed to stable long
term industry growth
dynamics

Quality management
team and independent
Board

Simplified and improved

capital structure

Recover Recycle Reuse

wwuw.transpacific.com.au

> Leading provider of integrated total waste management solutions in Australia and New Zealand
> Scale of network and services across Australia and New Zealand generates significant efficiencies
> Comprehensive waste management solution through a vertically integrated supply chain

> Waste volume and revenue are generally resilient across the economic cycle
> Demand for essential services driven by population and economic growth
> Municipal collection contracts awarded through multi-year contracts

> CEO, CFO and other senior executive appointments have strengthened management

> Board renewal process now with majority of independent Non-Executive Directors in line with ASX
guidelines

> Less debt following A$309 million equity raising in November 2011
> Longer term debt — increased average debt tenor from 1.9 years to 4.0 years (December 2011)
> Cheaper, simpler debt structure

ANSPACIFIC
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Our Customers and People
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Divisions

Divisions
==
— = W SUPERIOR
CLEANAWAY LA : SR : 3 BRI
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A Transpacific Company ’ - WASTE MANAGEMENT @ —— 3&“"‘"“‘“ PAK

8 Technical Services m 3l Importation & Distribution | Manufacturing
Industrial Services Processing & Recycling Dealerships
3 Hydrocarbons 3 Post Collections 8l Dealer Network

Processing & Recycling

Post Collections

Technical Services
Industrial Services
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Market Positions

> Transpacific is the leader across the Australian and New Zealand waste market

Market 1H12 1H12
N arke Operating Revenue Operating EBITDA
Organisational structure Position? % %
> Solid waste collection, processing and 41% 47%

recycling and disposal

\Y

Liquid and hazardous waste, and

industrial services

Fully integrated national waste and

\Y

| New Zealand
industrial services operations
SV s Distributor of heavy duty vehicles (inc. 17%
Distributor Western Star and MAN)
Manufacturing o Manufacturer_of waste equipment (bins 204
and truck bodies)

1. Source: Management Estimates, based on relevant industry in
Australia and New Zealand

\Y

\Y
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Geographic Spread

Revenue

Facilities

Staff
Fleet

Recover Recycle Reuse
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Transpacific profile A
> A$2.2 billion pa across 380 : ‘:“
locations ot &
| % ¥ v
> 30+ landfills SEN. xo
> 51 resource recovery
centres ‘
» < ?‘4“;‘
> 57 liquid processing plants xe S . ..
k) AR
A “a ‘A* L
> More than 7,000 xo AAA A W
E ‘mﬁt :ﬁ;
> More than 3,700 trucks f‘...
¥
Divisions A Ui L
4 Industrials = .
A Cleonoway n
® Manufacturing
l Commercial Vehicles *
B8 Transpacific Waste Management
* (Together with on independont deoler
network ocross Rustralio ond New Zeolond)
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Total Waste Management — 2009 to 2012

> TPl has proven to be a robust
and resilient growth business
since the second half of 2009

> TPI's Total Waste
Management businesses
(Cleanaway, Industrials and
New Zealand) have achieved
CAGR Revenue and EBITDA
growth of 5.4% and 5.0%
respectively

Recover Recycle Reuse
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EBITDA (A$ million)
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Key Historical Financials

Revenue EBITDA
(AS million) (AS million)
1,120
> $220
$1,070
$210
$1,020
$200
$970
$920 $190
2H10 1H11 1H10 2H10 1H11
EBIT Operating Cash Flow and Capital Expenditure
(AS million) (A$ million)
$140 $200
$175
$125 $150
$125
$110 $100
$75
$95 $50
$25
1H10 2H10 1H11
$80

2H10 1H11

[¥ Operating Cash Flow M Capital Expenditure
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2. Rejuvenating Transpacific

Recover Recycle Reuse

- === TRANSPACIFIC
wwuw.transpacific.com.au === INDUSTRIES GROUP LTD
Page 12

I @



R ———————— SIS ——————————————————————————
We are rejuvenating Transpacific

> Taking 60+ acquisitions made during the early to mid 2000’s and

waste management company over a three year period

We have a path to achieving this goal
\

l

transforming the Company into a cohesive, seamless, efficient, leading

Management Fixing the
bench strength balance sheet

Efficienc ) Targeting new
y Divestment 9 d
programs and revenue
: program
cost reductions streams

Recover Recycle Reuse
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Management bench strength

> Building a management team to take this business forward

> 18 senior management changes implemented, including:
> Chief Financial Officer
> Chief Information Officer
> Chief Procurement Officer
> Chief Risk Officer
> General Manager Strategic Marketing
> General Manager Taxation

> Group Treasurer
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> Atotal refinancing was completed in November 2011 and resulted in
1. Less debt

$309 million entitlement offer used to repay debt
Significantly improved credit metrics

Simplified capital structure
2. Longerterm debt

Average debt tenor increased from 1.9 years to 4.0 years
3. Cheaper simpler debt

Cost of funding reduced
>

Interest expense savings further enhances ability to de-gear
Further debt reduction remains a key priority
>

Target to become an investment grade rated company
Recover Recycle Reuse

wwuw.transpacific.com.au
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Efficiency programs and cost reductions

> Cost control and cost management are a key focus

Administrative roles are being consolidated with actions
already taken in FY12 generating ongoing savings of $7 million
pa from FY13

Savings starting to flow from centralised buying model

Short term

Increased focus on standardised work practices
Long term Improved utilisation from our fleet of 3,700+ trucks

(3 year process) Enhancing data systems to streamline and improve
operational efficiencies

Anticipate cost savings of $30 million to $40 million

over a three year period

Recover Recycle Reuse é“%r%:-:; ANSPACIFIC
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Divestment program

> Manufacturing assets
> Several smaller non-waste businesses
> $12 million raised in FY12 from Dolomatrix asset sale

_ > Tullamarine site
Properties : :
> Various surplus properties

Expected cash proceeds in FY13

Non-core
businesses

of $20 million to $30 million

Recover Recycle Reuse
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Targeting new revenue streams

> Greater focus on resource related areas

;arr_atha/Pi Ibara > Strong relationships with major companies in the region
egion

> Developing waste treatment plant for solid, liquid and oll
> Willenhance our competitive advantage in the region

North Western
Australia

Surat Basin and
Gladstone/ Bowen
Basin

Queensland

> Gladstone depot has grown from a 4 truck operation in 2010 to a 14 truck operation in
2012 and still expanding

> Chinchilla branch opened in April 2012

> 5 year BOOT (Build - Own - Operate - Transfer) contract for specialist onsite sludge
treatment plant

> Processes oil sludge separating oil for reuse, water for reuse and filter cake
> Reduces transportation of waste
> Helping customers achieve their sustainability goals and increase efficiency

On-site treatment
plant model

> Other revenue opportunities are also being assessed

Recover Recycle Reuse
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3. Carbon Management

I > TPl is preparing for the introduction of the Carbon pricing mechanism on
ort term 1st July 2012

> A Carbon Management Program is being implemented to reduce TPI’s
long term carbon footprint and associated costs

> Actions being undertaken include:
> Installing and expanding gas extraction systems at landfills

Medium/Long term > Optimising vehicle routing

> Actions planned:
> Diverting additional organic materials from landfill

> Trialling of alternative fuels in vehicles
> New Material Recycling Facilities
> Alternative Waste Technologies

Our target is cost neutrality based on a transparent

pass-through of carbon permit costs

Recover Recycle Reuse -==-_____= ANSPACIFIC
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4. Summary

> Transpacific is now in a stronger financial position following the refinancing that was

completed in November 2011
> The senior management team is focused on the extraction of cost and business
efficiencies

> The Company has good assets in a growing sector of the economy and management is
committed to delivering the maximum returns possible from those assets

> Debt reduction remains a key priority
> The FY12 Outlook remains the same as advised on 23" February 2012

“The forecast contained within the refinancing prospectus issued in October 2011 indicated an
EBITDA range of $445-459 million (before significant items) for the current financial year.

“Given the difficult economic conditions that are being experienced in some sectors in
Australia and New Zealand, we anticipate the EBITDA result for the year will more likely be
towards the lower end of this range”
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