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Transfer of Windsor’s Caravan Manufacturing Activities to Western Australia

Over the next three months, Fleetwood will transfer Windsor’s caravan manufacturing activities to
the company’s main facility in Western Australia.

Fleetwood has two caravan brands, with Coromal Caravans being manufactured in Western
Australia and Windsor Caravans manufactured in Victoria.

Coromal and Windsor currently operate independently of each other resulting in some duplication
of production and overhead costs. The facility in Western Australia has the capacity to
manufacture the combined production volumes of both brands.

The transfer of production to Western Australia presents opportunities to improve production
efficiencies and the designs of both brands while retaining the distinct individual characteristics of
each.

The transfer process will attract one off costs in the first half of the financial year which will be
offset by a reduction in overheads and other synergies during the second half of the year.
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