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Disclaimer 

 

This presentation has been prepared by Swick Mining Services Ltd (“the Company”) for the sole purpose of providing corporate, financial, 

operational and other information to enable recipients to review the Company and its business activities. The information provided is in 

summary format and is not intended to provide a full and complete picture of the Company and its business activities. 

 

This presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any securities. 

Nothing in this presentation should be construed as financial product advice, whether personal or general, for the purposes of section 766B of 

the Corporations Act 2001. 

 

This presentation may contain forward looking information, statements or forecasts that are subject to risks and other factors outside of the 

control of the Company. Any forward looking information, statements or forecasts provided is/are considered reasonable in the 

circumstances and has/have been prepared in good faith and with all due care, but may differ materially from actual future results and 

performance. The Company and its affiliates or any of its directors, agents, officers or employees do not make any representation or 

warranty, express or implied, as to or endorsement of, the accuracy or completeness of any information, statements or forecasts contained in 

this presentation, and they do not accept any liability for any statement made in, or omitted from, this presentation. 

 

This presentation should not be relied upon as a representation of any matter that an investor should consider in evaluating the Company or 

its business activities. Investors must make and rely upon their own enquiries and due diligence in relation to the subject matter of this 

presentation and an investment in the Company. A potential investor must assess the merits or otherwise of an investment in the Company 

having regard to their own personal, financial and other circumstances. 

 

Information included in this presentation is dated November 12, 2012. 
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Corporate Snapshot 

 Corporate structure 
– ASX: SWK- Listed on ASX since 2006  

– Shares outstanding: 235.6m 

– Current price (9/11/12): $0.32 (+2% YOY) 

– Market cap: $75.4m 

 Board and Executive Management 
– Andrew Simpson - Non-Exec Chairman 

– Kent Swick - Managing Director 

– Phil Lockyer - Non-Exec Director 

– David Nixon - Non-Exec Director 

– Ian McCubbing – Non-Exec Director 

– Vahid Haydari – Chief Executive Officer 

 Substantial shareholders* 
– Kent Swick (14.1%) 

– Perennial Investments (12.5%) 

– Northcape Capital (9.1%) 

– Rosanne Swick (8.5%) 

– Highclere International (5.4%) 
 

*As at  28th September 2012 
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Company Overview 

 Top ten global provider operating in Australia, US , Canada and entering EU 

 Hard rock , brownfield focused 

 Three core divisions – specialised focus, niche player 

 Track record of innovation leading to competitive advantage  

 Fleet of 76 rigs (including 3 client owned)  projected to be a total of 83 by FY14  

 Clients include Newmont, Gold Fields, Barrick, BHPB, Rio Tinto, Glencore, Vale + 

 Operating at 24 mines for 18 Mining Companies   
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Product Overview 

Drilling: Underground Delineation 

Rig Type: Swick Mobile Drill 

Sectors: Gold, Base Metals 

Sites: Operating Mines 

Advantage:   Reliability, Productivity,  
 Safety, Total Value 

Range: + 1000m 

Fast Fact: World’s leading 
 drill rig 

Fleet Size: 62 Rigs (51 Australia & 
 11  North America). 
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Drilling: Reserve Definition & Expl. 

Rig Types: Swick  RC Drills 

Sectors: Base Metals, Bulks, Gold  

Sites: Brownfield & Greenfield 

Range: + 400m 

Fast Fact: Award Winning Rig 
 Design 

Fleet Size: 7 Rigs (6 Swick & 1 track) 

Drilling: Production (Blast) 

Rig Type: Sandvik Solo’s 

Sectors: Gold, Base Metals 

Sites: Brownfield 

Range: +50m 

Fast Fact: Offer Contracting 
 & Management 
 Services 

Fleet Size: 4 Rigs + (3 client 
 rigs under mgmt) 



Competitive Advantage = Organic Growth 

12/11/12 Swick Mining Investor Presentation 6 

$0 

$20 

$40 

$60 

$80 

$100 

$120 

$140 

$160 

FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 (f) 

R
e

ve
n

u
e

 $
m

 

Financial Year 

Revenue - Continuing Operations 
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Re-focused for Sustained Success 
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 Targeting recurring revenue 

 Focus on competitive advantage 

 Disposed of MP and SD in FY11 

 Investing in innovation 

 Approved 83 rigs by Q4, FY13  

 Swick In-house UD builds 

 Commercialisation of R&D FY13 



Narrowed the Commodity Exposure 
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 Revenue normalizing to 
underground commodities 

 Cu/Au tend to be more 
resilient against Commodity 
volatility 

 Nickel – is not a significant 
exposure 
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Strong Clients – Brownfield Revenues 
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Safety Management Review 
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Operational Management Improvements 

12/11/12 Swick Mining Investor Presentation 11 

• Continued integration of QlikView 
reporting system through the organisation 

• Detailed data sets assisting accurate 
tendering and contract management 
processes 

• Electronic Notice Boards installed on sites 
allowing site based personnel real time 
updates, safety bulletins and performance 
data. 

• Development nearing completion for Swick 
developed electronic plods (NetPlod)  



Business Initiatives FY12 
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 Better Management – Recruited Management Depth and Skills        -  complete 

 Better Training – Increased internal and external training for our people         -  ongoing 

 Better Operating Systems – Continually improving data presentation and analysis        - ongoing 

 Improved Safety Performance – Simpler more effective systems          -  ongoing   

 Expansion into new regions strategically and by client demand          - on going  

 Design and development of in-house manufactured Swick underground rig        - complete 

 Strategic Vision – Double the Metres per manhour          - embraced through the Organisation 

 Business Plans developed to meet strategy         - developed and managed  

 Investment in R & D to meet strategy        - Projects developed, Funds allocated – well advanced 
 



Yielding Results 
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 Solid year of Organic 
Revenue Growth 

 Re-established target 
profitability in APAC region 

 Strong cashflow allowing 
total maiden dividend 
payments of 1 cent per 
share for FY12  

 FY13 Revenue guidance 
$145m to $155m 

 FY13 EBITDA guidance 
$30.5m - $34.5m. 

 Q1FY13 revenue 
(unaudited) $38.1m 

 

 

 

Operational Performance1
FY12 FY11 % Change

Metres Drilled 1,433,044.00 1,162,715.00 23%

Rigs in Fleet (Year end) 73 67 9%

Rigs in Use (Year End) 58 53 9%

Revenue per Metre 95.18$                    92.28$                    3%

Employees (Year end) 586 513 14%

Financial Performance1
FY12 FY11 % Change

Revenue $136.4m $107.3m 27%

EBITDA $28.6m $22.6m 27%

EBIT $14.2m $6.6m 115%

Net Profit After Tax $9.7m $4.3m 126%

Earnings Per Share - cents 4.14 1.43 190%

EBITDA % 21.0% 21.1% 0%

EBIT % 10.4% 6.2% 68%

NPAT % 7.1% 4.0% 78%

Financial Position FY12 FY11 % Change

Net Assets $105.7m $96.9m 10%

Cash $15.8m $12.5m 26%

Debt $23.2m $19.7m 18%

Net Debt $7.4m $7.1m 4%

Operating Cashflow $28.5m $21.3m 33%

Free Cashflow $5.5m $11.0m -50%

1.  Continuing Operations



Poised for Future Growth 
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 Strong Tendering Pipeline for Global Underground Diamond Drilling 

 Able to quickly construct and deploy rigs (parts in stock) 

 In-house Swick rigs constructed At 20% lower capex cost than historic 
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Research and Development 

  HIGH SPEED CORE RETRIEVAL   SWICK RIG WITH AUTOMATION  UNDERGROUND ROD HANDLING
  

 

 

 

 Projects to meet the Strategic Vision:  ‘Double the metres drilled per man-hour’ over the next five years 
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Productivity Efficiency Market Share 

 

Productivity        10% 

To be complete by Dec 2012 

Capex       25% 

Manning       35% 

Productivity       10% 

Field Testing December 2012 

  

Retention        50% 

Field Testing December 2012 

  

  

Safety       50% 

Rod Handler  
Photo Blacked Out 

 

  CONFIDENTIAL 



Contact Us 

Company: 

Kent Swick 

Managing Director 

Phone: +61 8 9277 8800 

Email: kent.swick@swickmining.com  

Web: www.swickmining.com 

 

Investor Relations: 

MZ Group 

Ted Haberfield 

President, MZ North America 

Phone: +1-760-755-2716 

Email: thaberfield@mzgroup.us 

Web: www.mzgroup.us  
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