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Year In Review

FY 12 was a transformational year for Qube:

Established an appropriate corporate, management and ownership
structure to support long-term growth (Qube Restructure — September
11)

Expanded capabilities through acquisitions and investment:
* Mackenzie Intermodal (July 11)
« Giacci Holdings (March 12)
 Victoria Dock (March 12)
* Moorebank (June 12)
* ITG (signed June 12, completed August 12)

Secured additional funding capacity through an $85 million placement
(December 11) and a new $550 million syndicated debt facility (May 12)

Foundations in place to continue to deliver revenue and earnings growth



FY 12 Highlights

« Statutory revenue and EBITDA of $782 million and $33 million respectively

« Pro-forma revenue and EBITDA increased to $837 million (up 34.6%) and
$113 million (up 61.6%) respectively

» Delivered record financial results with underlying earnings growth in all
divisions
« Enhanced focus on safety across the organisation

» Final dividend of 2.1 cents per share paid (fully franked) (up 10.5% on H2
FY 11)

References to ‘pro-forma’ information are to non-IFRS financial information prepared in accordance with ASIC Regulatory Guide 230 (Disclosing non-IFRS
financial information) issued in December 2011. Non-IFRS financial information has not been subject to audit.



FY 12 Highlights

Twelve Months to 30 June 2012 2011 Change 2012
Pro-forma Pro-forma % Statutory
($m) ($m) ($m)
Operating Revenue 836.7 621.6 34.6% 782.0
EBITDA 112.7 69.7 61.6% 33.0
EBITA 81.3 51.0 59.2% 3.0
EBIT 75.1 50.6 48.4% (3.3)
Net Interest Expense (13.1) (9.2) 42.6% (11.8)
NPBT and Associates 62.0 41.4 49.7% (15.0)
Share of Profit of Associates 19.9 16.6 20.3% 13.2
Profit (Loss) Before Tax 81.9 58.0 41.3% (1.8)
Final Dividend Per Share (cents) 2.1 1.9 10.5% 2.1

References to ‘pro-forma’ information are to non-IFRS financial information prepared in accordance with ASIC Regulatory Guide 230
(Disclosing non-IFRS financial information) issued in December 2011. Non-IFRS financial information has not been subject to audit.



FY 12 Highlights

Enhanced Focus on Safety

Significant expenditure and resources allocated to developing,
implementing and monitoring safety processes

Investment has yielded recent improvement in safety performance

Expect further improvement going forward

LTIFR Qube Holdings
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Qube Operating Sites

Darwin
(oil & gas, iron ore,
project cargo, Prixcar)

° Weipa (NSS) P

@Cairns (NSS, logistics)
& |nnisfail (logistics)

@ Townsville (NSS, logistics)
Port Hedland (bulk, break-bulk)
Y Mackay (NSS)

Dampier
(general cargo, Utah Point (bulks — iron ore, manganese, chromite)
oil & gas)
@ Cladstone (NSS)
Fishermans Island
N (break-bulk cargo, auto, logistics, AAT,
Toowoomba (logistics) @ Prixcar)
Hamilton
Prominent Hill (minerals) (bulk minerals, ores,
Peculiar Knob (ironore) @ concentrates)
Geraldton
(bulks — iron ore, concentrates, mineral sands)
. 3 Newcastle
Port Pirie (metal concentrates, project cargo; L ;
Fremantle [ J el IOy 90) ° (bulk, break-bulk, project cargo)
., 4 Sydne
(bulk, break-bulk, auto, logistics, Prixcar) [ ] Adelaide (auto, grain, metal concentrates, project (c{uiseyshipsllogistics, Prixcar)
cargo, logistics, AAT, Prixcar)
Bunbury @ ) L oy o )f. nten PY ® ot kembia
(bulks — alumina, mineral sands, woodchips) Port Lincoln arefield (logistics) (auto, general cargo, containers, AAT, Prixcar)

(grain, fertilisers)

Horsham (logistics) ® %th Wharf (steel, project cargo, offshore oil & gas)
[ ]

Melbourne (break-bulk, auto, logistics, AAT, Prixcar)

Portland
Geelong (steel, timber, woodchips, bulks)

(bulks, containers)

Devonport (bulks, containers)
Burnie Port ™Y
(bulks, containers) LA Bell Bay (bulks, containers)

]

Hobart Port

(cruise ships, navy vessels,
timber)



Logistics Division
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Ports & Bulk Division
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Utah Point, W.A.
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Sandfire, W.A.
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Victoria Dock, Melbourne, Vic.
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Moorebank,




Investing iIn New Equipment




In A Sweet Spot

»  Superior service offering through investment in technology, capital equipment and our
experienced management team.

« Successfully expanded our import-export supply chain capabilities:

— Secured strategic locations

— Built and acquired capabilities across the supply chain

— Leading provider of integrated services across multiple logistics activities
« Exposed to attractive growth elements of the economy

—  Bulk export volumes

Rural commodity exports

Vehicle imports
— Container imports

« Well diversified by customer, product and region



FY 13 Outlook

For Q1 FY 13, both operating divisions are trading in line with expectations

Maintain expectation of growth in revenue and earnings in FY 13 with growth rate in
FY 13 expected to be lower than achieved in FY12

FY 13 results to reflect continued organic growth and the increased contribution from
acquisitions and investments made during FY 12

Focus in FY 13 on consolidating and extracting synergies from recent acquisitions and
undertake further investment in facilities and equipment

Full benefits from FY 12 and FY 13 investment is expected to be realised from FY 14
onwards



Disclaimer — Important Notice

QUBE

ABN 141 497 230 53

The information contained in this Presentation or subsequently provided to the recipient whether orally or in writing by, or on behalf of Qube Logistics Holdings Limited (Qube) or any of
its directors, officers, employees, agents, representatives and advisers (the Parties) is provided to the recipient on the terms and conditions set out in this notice.

The information contained in this Presentation has been furnished by the Parties and other sources deemed reliable but no assurance can be given by the Parties as to the accuracy or
completeness of this information.

To the full extent permitted by law:
(a) no representation or warranty (express or implied) is given; and
(b) no responsibility or liability (including in negligence) is accepted,

by the Parties as to the truth, accuracy or completeness of any statement, opinion, forecast, information or other matter (whether express or implied) contained in this Presentation or as
to any other matter concerning them.

To the full extent permitted by law, no responsibility or liability (including in negligence) is accepted by the Parties:

(a) for or in connection with any act or omission, directly or indirectly in reliance upon; and

(b) for any cost, expense, loss or other liability, directly or indirectly, arising from, or in connection with, any omission from or defects in, or any failure to correct any information,
in this Presentation or any other communication (oral or written) about or concerning them.

The delivery of this Presentation does not under any circumstances imply that the affairs or prospects of Qube or any information have been fully or correctly stated in this Presentation or
have not changed since the date at which the information is expressed to be applicable. Except as required by law and the ASX listing rules, no responsibility or liability (including
in negligence) is assumed by the Parties for updating any such information or to inform the recipient of any new information of which the Parties may become aware.

Notwithstanding the above, no condition, warranty or right is excluded if its exclusion would contravene the Trade Practices Act 1974 or any other applicable law or cause an exclusion to
be void.

The provision of this Presentation is not and should not be considered as a recommendation in relation to an investment in Qube or that an investment in Qube is a suitable investment
for the recipient.



