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Our Risk is Your Risk; Our Gain is Your Gain

2013 First Half Results: Key Messages

§ Strongest half year performance to date

§ Growth in revenue, profit, cash generation and shareholder return 

§ Management team strengthened

§ Capabilities broadened to address new markets and clients 

§ On-track to deliver increased earnings and dividends in FY13

§ Balance sheet strengthened

§ Further organic and acquisitive growth expected during 2013
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Our Risk is Your Risk; Our Gain is Your Gain

2013 First Half Financial Highlights

§ Cash generated from operations of $4.7 million, up 193% from $(5.0) million

§ Net debt in line with June 2012 and 32% lower than December 2011

§ All 4 business segments increased earnings contribution
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FY13 Half Year Results Summary Half Year Half Year
EAL Group (000's) FY13 FY12

Revenue 97,451 77,971 25%

EBIT from continuing operations 7,099 4,793 48%

Net interest expense (1,161) (1,684) 31%

Net profit before tax 5,938 3,109 91%

Tax expense (1,797) (885) (103%)

Reported statutory net profit after tax 4,141 2,224 86%

Cash from Operations 4,666 (5,037) 193%

Cash from Operations Before Tax and Interest 7,137 (2,896) 346%

Percentage 
Change (%)



Our Risk is Your Risk; Our Gain is Your Gain

2013 First Half Financial Highlights (continued)

§ Return on Shareholders’ Funds of 15%

§ Rolling 12 month Total Shareholder Return (TSR) of 182% to 31 Dec

§ Strong contracting performance in FY12 and  FY13 driving continued growth

§ Investment in wind tower capability expected to generate income from final 
quarter in FY13
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FY13 Half Year Results Summary Half Year Half Year
EAL Group FY13 FY12

Earnings Per Share (cents) 3.9 2.3 70%

EBIT Margin 7% 6% 1%

Return on shareholders' funds* 15% 8% 7%

Rolling 12 month TSR % 182% -12% 194%

* Annualised half year result

Percentage 
Change (%)
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FY13 HALF YEAR EBIT CONTRIBUTIONS
E&A LIMITED

HY FY12

HY FY13

FY13 Half Year Segment Contributions Half Year 
FY13

Half Year 
FY12

Half Year 
FY13

Half Year 
FY12

EAL Group  ($'000's)

Heavy Mechanical & Electrical Engineering 66,256 54,577 4,569 3,898

Water & Fluid Solutions 23,857 14,202 1,940 649

Maintenance Engineering & Plant Construction 8,678 9,702 404 252

Investment & Corporate Advisory 2,746 1,757 186 (6)

Total (Excluding intercompany sales eliminations) 101,537 80,238 7,099 4,793

 Revenue EBIT



Our Risk is Your Risk; Our Gain is Your Gain

Safety

For the period ended 31 December 2012, EAL’s major subsidiaries achieved the 
following Safety milestones:

§ ICE completed its 5th year without a Lost Time Injury (LTI) and has worked more 
than 868,213 hours on site without a LTI.

§ Ottoway Engineering has completed over 900 days without a LTI and has now 
worked more than 1.2 million hours in the workshop and on site without a LTI.

§ E&A Contractors has completed two years without a LTI and has now worked 
more than 393,557 hours in the workshop and on site without a LTI.

§ Fabtech has established industry leading safety systems and procedures, 
including AS4801 safety accreditation and has been LTI free for 1,340 days, 
which is in excess of 750,000 hours in the workshop and on site.
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Our Risk is Your Risk; Our Gain is Your Gain

Cashflow
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§ Increase in cash used in investing activities principally related to the acquisition of 
wind tower manufacturing assets and the extension of E&A Limited’s fabrication 
facility in Whyalla, South Australia.

§ The surplus after investing cash flows was supplemented with proceeds from equity 
and borrowings, which allowed E&A Limited to repay $4.5 million in debt and pay 
dividends throughout the period.

FY13 Half Year Cashflow Half Year Half Year
EAL Group ($'000s) FY13 FY12

Cash flow from operations before interest and tax 7,137 (2,896) 346%

Payment of interest and tax (2,471) (2,141) 15%

Operating cash flow 4,666 (5,037) 193%

Cash flow used in investing activities (3,362) (1,043) 222%

Surplus cash flow from operations after investing activities 1,304 (6,080) 121%

Percentage 
Change (%)



Our Risk is Your Risk; Our Gain is Your Gain

Dividend

§ Interim dividend increased to 2.5 
cents per share fully franked

§ Interim dividend represents a payout 
of $2.7 million, and distribution  ratio 
of 64% of NPAT

§ E&A Limited aspires to be high yield / 
high growth stock

§ Target dividend payout ratio is 60% -
70% of NPAT
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Our Risk is Your Risk; Our Gain is Your Gain

Heavy Mechanical and Electrical Engineering

§ Ottoway Engineering
– Expansion of Adelaide & QLD fabrication facilities

– New contracts for Thiess, Pelican Point & others

– Key contract extensions secured from BHP, Santos 
and ASC

§ E&A Contractors 
– Whyalla fabrication capacity expanded

– Expansion into wind tower fabrication

– Improvement in profitability

§ ICE

– Focus on WA, Eyre Peninsula, Olympic Dam and 
Adelaide

§ Each business in the Heavy Mechanical & 
Electrical Engineering segment is growing
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Half Year Half Year
FY13 FY12

Segment Revenue 66,256 54,577 21.4%

EBIT 4,569 3,898 17.2%

Heavy Mechanincal & Electrical Engineering (in thousands) Percentage 
Change (%)



Our Risk is Your Risk; Our Gain is Your Gain

Water and Fluid Solutions

§ Fabtech
– Record sales driven by Queensland coal seam gas sector

– Significant new contracts secured for delivery in FY13 and FY14

– Improved risk management and mitigation

§ Blucher
– Sales growth driven by SE Queensland project work in coal seam gas sector

– Cost management initiatives driving improved earnings
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Half Year Half Year
FY13 FY12

Segment Revenue 23,857 14,202 68.0%

EBIT 1,940 649 198.9%

Percentage 
Change (%)Water & Fluid Solutions (in thousands)



Our Risk is Your Risk; Our Gain is Your Gain

Maintenance Engineering and Plant Construction

§ Heavymech

– Investment in CNC machining capacity during second half of FY13

– Continued improvement of Whyalla operations

– Strengthened on-site shutdown capability

§ QMM

– Focus on repair and maintenance activity in construction materials and mining industries 
generating growth 

– Plant upgrade projects secured for second half

– Mine maintenance activity subdued but expected to improve in second half
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Half Year Half Year

FY13 FY12

Segment Revenue 8,678 9,702 (10.6%)

EBIT 404 252 60.3%

Maintenance Engineering & Plant Construction                     
(in thousands)

Percentage 
Change (%)
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Investment & Corporate Advisory

§ Segment result includes E&A Limited corporate overheads

§ Market for mergers and acquisitions activity improving

§ Increased order book of advisory mandates

12

Half Year Half Year

FY13 FY12

Segment Revenue (Note 1) 2,746 1,757 56.3%

EBIT 186 (6) 3200.0%

Investment & Corporate Advisory (in thousands)
Percentage 
Change (%)

Note 1: Excludes intercompany dividend revenue
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Business Drivers are Broadly Based and Positive
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Segment Business Principal Drivers Status

Cooper Basin Activity levels increasing with Cooper Infrastructure Expansion Project

Coal Seam Gas SE Qld activity levels increasing

Wind Tower Construction Facility upgrade committed, assembly accreditation being finalised

Mining Winning work in WA iron ore projects

Defence ASC - AWD Program

Infrastructure Key project work expected

Coal Seam Gas SE Qld activity levels increasing

Waste Water Treatment Providing increased opportunities

Mining Coal / Iron Ore / Gold & Copper / Mineral Sands opportunities

Mining capex Subdued construction and upgrade activity

Repair and maintenance Solid maintenance activity and breakdown repairs

Investment & 
Corporate 
Advisory

Equity & 
Advisory Corporate Activity M&A Activity improving slowly

Heavy Mechanical 
& Electrical

Ottoway, ICE, 
E&A 
Contractors

Water & Fluid 
Solutions

Fabtech, 
Blucher

Maintenance 
Engineering & 
Plant Construction

QMM, 
Heavymech



Our Risk is Your Risk; Our Gain is Your Gain

Outlook

§ E&A Limited FY13 Half Year NPAT of $4.1 million exceeds FY12 Full Year result of $2.9 
million

§ All E&A Limited subsidiaries hold positive order book positions for the 2013 Calendar Year

§ Group is on track for significant improvement in full year result compared with results 
reported in prior years and expects to deliver a similar second half earnings performance to 
that recorded in the first half

§ Strategies for organic growth as well as acquisition growth continue to be considered by the 
E&A Limited Board of Directors
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Important Information & Disclaimer

§ This document has been prepared by E&A Limited (ABN 22 088 588 425) (“EAL” or “the Company”).  No other party other than EAL has authorised or caused the 
issue of this document, or takes responsibility for, or makes any statements, representations or undertakings in this document.

§ Presentation of general background: This document contains general background about EAL’s activities current as at the date of this presentation.  It is information 
in summary form only, does not purport to be exhaustive and does not contain all the information necessary to fully evaluate any transaction or investment.  It 
should be read in conjunction with EAL’s other periodic and continuous disclosure announcements to the ASX available at www.asx.com.au.  Recipients should 
conduct their own investigations and perform their own analysis in order to satisfy themselves as to the accuracy and completeness of the information, statements 
and opinions contained in this presentation.

§ Not a prospectus: This document is not a prospectus or a product disclosure statement under the Corporations Act 2011 (Cth) and has not been lodged with the 
Australian Securities and Investment Commission (ASIC).

§ Not investment advice: The information provided in this presentation is not intended to be relied upon as advice to investors or potential investors and has been 
prepared without taking into account the recipient’s investment objectives, financial circumstances or particular needs.  Any investment decision should be made 
based solely upon appropriate due diligence and, if applicable, upon receipt and careful review of relevant offering documents. Recipients of this presentation are 
advised to consult their own professional advisers.  An investment in any listed company, including EAL, is subject to significant risks of loss of income and capital.  
Cooling-off rights do not apply to an investment in any new shares.  The recipient cannot, in most circumstances, withdraw an application once it has been 
accepted.

§ Financial data: All dollar values are in Australian dollars ($A) unless otherwise stated. Non-IFRS information has been reported in this presentation in order to 
improve the users’ understanding of Group performance compared to the prior year.

§ Forward looking statement: This presentation may include forward-looking statements.  Forward-looking statements are only predictions and are subject to risks, 
uncertainties and assumptions which are outside the control of EAL.  Actual values, results or events may be materially different to those expressed or implied in 
this presentation.  Given these uncertainties, recipients are cautioned not to place reliance on forward-looking statements.  Any forward-looking statements in this 
presentation speak only at the date of issue of this presentation.  Subject to any continuing obligations under applicable law and the ASX Listing Rules, EAL does 
not undertake any obligation to update or revise any information or any of the forward-looking statements in this presentation or any changes in events, conditions 
or circumstances on which any such forward-looking statement is based.

§ Risks: An investment in EAL shares is subject to investment and other known and unknown risks, some of which are beyond the control of EAL and EAL’s 
directors, employees, advisers or agents.  EAL does not guarantee any particular rate of return or the performance of EAL nor does it guarantee the repayment of 
capital from EAL or any particular tax treatment.

§ Not an offer in other jurisdictions: This presentation is not an offer to sell or a solicitation of an offer to subscribe or purchase or a recommendation of any securities, 
and may not be distributed in any other jurisdiction except in accordance with the legal requirements applicable in such jurisdiction.

§ EAL, its officers, employees, agents and advisers make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness 
of any information, statements, opinions, estimates, forecasts or other representations contained in this presentation and accept no responsibility for any errors or 
omissions from this presentation and to the fullest extent permitted by law disclaim all and any liability for any loss arising directly or indirectly, as a result of reliance 
by any person on this presentation.

Our Risk is Your Risk; Our Gain is Your Gain

Important Information & Disclaimer
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