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Ridley’s Strategy 

3 

 Australia’s premier provider of nutrients, ingredients and feed for 
the safe and sustainable production of food from livestock 

 Realise value from rendering and other recent acquisitions  
 Continue to pursue organic and inorganic growth opportunities 

 

Strengthen Ridley’s position in AgriProducts by enabling it to pursue significant 
organic and inorganic growth opportunities post the sale of Cheetham Salt and 

through the progressive rezoning and sale of surplus land assets 

Ridley 
Agriproducts 

Dry Creek Salt 
Field 

 Geelong Salt Fields Urban Renewal Project 
 Bowen and Dandenong held for sale  

 Penrice negotiations to exit the agreement 
 Progress the land development options 

Land 



World macro factors driving demand for animal proteins 
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Demographic factors increasing the 
demand for animal proteins, 
especially in developing countries 
• Population 
• Urbanisation 
• Rising middle class incomes 
• Increasing consumption 

Biofuel production expected to 
double by 2021 

Agricultural production needs to 
increase by 60% over the next 40 
years to meet the rising demand for 
food* 

Additional production necessary to 
provide for expanding biofuel industry* 

Total arable land projected to increase by less than 5% by 2050* 

Increased productivity critical to controlling food prices  

* OECD-FAO Agricultural Outlook 2012-2021 

Increased intensity of animal production 

Increased demand for animal feed and animal feed ingredients 



Food price increases but greater volatility 
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Asia a key driver of consumption, with China ~50% of this* 
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* Source: ABARES Global Food Production and Prices to 2050 

Real value of world agrifood consumption, by region, 2007 and 2050 
(reference scenario) 



Derived demand fundamentals for poultry feed are strong 

7 * Source: Australian Chicken Meat Federation 



Australian retail price of chicken flat whilst others have risen 

8 * Source: Australian Chicken Meat Federation 



Australian Milk production has fallen since 2002 but is 
forecast to steadily increase 
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Australian milk production is concentrated in Victoria which 
is where most of Ridley’s ruminant production is based 

10 * OECD-FAO Agricultural Outlook 2012-2021 
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Dairy milk-to-feed price ratio has been at historic lows 
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Dairy prices recovering 
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Rendering exposes Ridley to Asian growth potential* 

13 * Source: Australian Renderers Association 2011 
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Ridley’s Recent History and Outlook 
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 Bartlett tuna meal acquisition in Aug 
2012 

 New Dairy Mill completed Dec 2012 
 Melbourne rendering acquisition  

completed 31 Dec 2012 
 Cheetham Salt sale end Feb 2012 
 Camilleri capacity expansion to be 

installed prior to June 2013 

 Geelong salt fields Urban Renewal 
Project submissions lodged Nov 2012 

× Aqua-feed structural change in competition 

 Camilleri rendering 
acquisition settled end Feb 
2011 – 1st full year of 
earnings in FY12 

 LNT supplements 
acquisition in Nov 2011 

 Wacol supplements site 
sale in March 2012 

 Monds packed products 
acquisition in Nov 2011 

FY2012 

FY2013 
Outlook 

 Full 12 months of Bartlett 
tuna meal business 

 Full 12 months of new dairy 
mill 

 Full 12 months of 
Melbourne rendering 

 Full 12 months of Camilleri 
expansion 

 Dry Creek property 

 Geelong property 

Agribusiness Consolidation 
opportunities 

× Dairy cyclical low due to low milk to 
feed price ratio 

× Poultry meal export bans temporarily 
affecting rendering in 2nd half 

× Penrice negotiation outcomes 
currently unclear 

× One-off significant items impacting 
ability to pay dividends to desired level 

× Penrice contract impact 

?  Dairy recovery 



Conclusions 
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 The outlook for the macro fundamentals remains strong 

 Dairy market fundamentals pointing towards an improvement in FY14, though 
farmers will be still recovering from a tumultuous year 

 Rendering growth gives good exposure to the growing Asian markets 

 Benefits from new mill, Camilleri expansion and acquisitions in FY14 

 The capital return quantum still to be determined 

 Expect to provide further guidance on FY13 following outcome of Penrice 
negotiations 
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