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Investor Presentation

Please find attached a presentation that will be provided at a Transurban investor day today.

The presentation will also be webcast live from 9:15 am AEST on the Transurban website:
www.transurban.com.

A video of this presentation will be uploaded to the Transurban website following completion of the
presentation.
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This publication is prepared by the Transurban Group comprising Transurban Holdings Limited (ACN 098 143 429), Transurban Holding Trust (ARSN 098 807 419) and Transurban International Limited
(ACN 121 746 825). The responsible entity of Transurban Holding Trust is Transurban Infrastructure Management Limited (ACN 098 147 678) (AFSL 246 585).

No representation or warranty is made as to the accuracy, completeness or correctness of the information contained in this publication. To the maximum extent permitted by law, none of the Transurban Group,
its directors, employees or agents or any other person, accept liability for loss arising from or in connection with this publication including without limitation, any liability arising from fault or negligence.

The information in this publication does not take into account individual investment and financial circumstances and is not intended in any way to influence a person dealing with a financial product, nor provide
financial advice. It does not constitute an offer to subscribe for securities in the Transurban Group. Any person intending to deal in Transurban Group securities is recommended to obtain professional advice.

United States

These materials do not constitute an offer of securities for sale in the United States, and the securities referred to in these materials have not been and will not be registered under the United States Securities
Act of 1933, as amended, and may not be offered or sold in the United States absent registration or an exemption from registration.

© Copyright Transurban Limited ABN 96 098 143 410. Al rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic,
mechanical, photocopying, recording or otherwise, without the written permission of the Transurban Group.

Basis of preparation
This document includes presentation of results on a statutory as well as non-statutory basis. The non-statutory basis includes the Proportional Results and Free Cash.

Proportional results

The Proportional result is the aggregation of the results from each asset multiplied by Transurban’s percentage ownership as well as contribution from central group functions. Proportional earnings before
interest, tax, depreciation and amortisation (EBITDA) is one of the primary measures that the Board uses to assess the operating performance of Transurban, with an aim to maintain a focus on operating
results and associated cash generation. It reflects the contribution from individual assets to Transurban’s operating performance and permits a meaningful analysis of the underlying performance of
Transurban’s assets.

The EBITDA calculation from the statutory accounts would not include the EBITDA contribution of the M5, M7 or DRIVe (equity accounted in the statutory results), which are meaningful contributors to
Transurban’s performance.

Proportional EBITDA is reconciled to the statutory income statement on slides 42 to 48.

Free cash
Free cash is the primary measure used to assess cash generation in the Group. The free cash represents the cash available for distribution to securityholders.

Free cash is calculated as statutory cash flow from operating activities from 100% owned subsidiaries plus dividends received from less than 100% owned subsidiaries and equity accounted investments.
An allowance is deducted for the estimated annualised maintenance capital expenditure (including tags) for 100% owned subsidiaries for their remaining concession life.

Free cash is reconciled to operating cash flows on slide 41.

These non-statutory measures are calculated from information extracted from Transurban’s interim financial statements which contain a review opinion by the Group’s auditors.
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AGENDA

TIME
09:15
09:30
10:00

10:30
10:45

11:15

11:45
12:00
12.30
13:15 - 15:00

PRESENTATION
WELCOME

STRATEGY

NSW MARKET UPDATE

BREAK

VICTORIAN MARKET
UPDATE/TECHNOLOGY

USA MARKET UPDATE

STRUCTURE
INVESTMENT PROCESS
LUNCH

BUS TOUR

SPEAKER
SCOTT CHARLTON - Chief Executive Officer
WESLEY BALLANTINE - Group General Manager Strategy

ANDREW HEAD - Group General Manager NSW
TIM STEINHILBER — Group General Manager Delivery and Operations

VIN VASSALLO - Group General Manager Victoria
LISA TOBIN — Group General Manager Technology

MICHAEL KULPER — President Transurban North America
TIM STEINHILBER - Group General Manager Delivery and Operations

SUE JOHNSON - Group General Manager Human Resources
SAMANTHA HOGG - Chief Financial Officer
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STRATEGIC APPROACH -

ACTIVE MANAGEMENT

LEVERAGE NETWORKS ASSET ENHANCEMENTS INNOVATIONS

ORGANIC GROWTH




GROWTH IN SYDNEY | transurban

NETWORK DEMOGRAPHICS
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ASSET LIFECYCLE | transurban

AUSTRALIAN PORTFOLIO GROWTH CHARACTERISTICS

INDEXED TRAFFIC GROWTH FROM INITIAL YEAR
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AUSTRALIAN PORTFOLIO GROWTH CHARACTERISTICS
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MONASH-CITYLINK-WEST GATE UPGRADE transurbay

UNLOCKING CAPACITY

FORECAST UPLIFT ON CITYLINK FROM MONASH-CITYLINK-WEST GATE
UPGRADE PROJECT

AADT TRAFFIC VOLUME

@ ACTUAL DATA
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AUSTRALIAN PORTFOLIO GROWTH CHARACTERISTICS
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HILLS M2 UPGRADE | transurbay

UNLOCKING CAPACITY

FORECAST UPLIFT FROM HILLS M2 UPGRADE PROJECT
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EFFICIENT NETWORK USAGE transyrbay

CO-ORDINATED RAMP METERING

Co-ordinated ramp metering on Monash Freeway — demonstrated improvements in speed and flow’

Before (Oct 2007) After (Oct 2008)

Change

Average Flow (vehicle/hr/lane) 1731 1816 +4.9%
Travel Speed (km/h) 48.9 66 +34.9%
Average Delay (min/km) 0.49 0.17 -65.3%

Co-ordinated across Monash-

CityLink-West Gate corridor

1 Vic Roads data based on pilot program of co-ordinated ramp metering on Monash Freeway. Data relates to speed and flow for section of Monash Freeway inbound
between Jackson Rd and High St.
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INNOVATIVE NETWORK MANAGEMENT transurbag
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POLICY

NETWORK EFFICIENCIES
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SUSTAINABILITY

ENHANCING OUR LICENCE TO OPERATE

BE GOOD THINK
NEIGHBOURS LONG-TERM

MANAGEMENT METHODOLOGY
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ECONOMIC AND COMMUNITY BENEFITS

TOLL ROAD NETWORKS

ENHANCED SAFETY

LOWER CARBON
EMISSIONS

CONNECTIVITY
DEVELOPMENT
EMPLOYMENT

= $145

BILLION

COMMUNITY BENEFITS

M1 - CITYLINK
UPGRADE*

*Victorian Government estimate

tranSﬂrba

$22.7

BILLION

NPV ECONOMIC
CONTRIBUTION

SYDNEY’S TOLL
ROAD NETWORK -
2008*

*Ernst & Young Report
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NSW MARKET

OVERVIEW
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Hills M2 Upgrade
Nearing completion

F3-M2 (M3)
Proposal

Hills M2 / LCT
O&M integration and

Lane Cove Road On-Ramp

M5 West Widening
Under construction



HILLS M2 UPGRADE

COMPLETION EXPECTED AUGUST 2013

Windsor Rd Herring/Christie Toll increases Traffic Concession

ramps Rd ramps PHR Plaza uplift extension

April 2013 and other From mid 2013 4 years —

Opened Opened
toll points Aug 2013 2042 to 2046

25 July 2012 20 January 2013

PROJECT COST

Original project ($550m), capitalised _
interest and development prior to $600m
in-principle agreement

Additional costs due to enhancements,
scope increases & underlying asset ~15%
conditions




HILLS M2 UPGRADE transurban

NEAR-TERM RETURNS

15 APRIL 2013 AT COMPLETION

$2.98" & $2.11"

PENNANT HILLS | MACQUARIE PARK*
ROAD PLAZA & WINDSOR ROAD** RAMPS

Increases are estimates based on indexation
assumptions and timing of project completion



HILLS M2 UPGRADE

UNLOCKING CAPACITY

AADT TRANSACTIONS

FORECAST UPLIFT FROM HILLS M2 UPGRADE PROJECT

1.7%
uplift

T
2009

T T T T T
2010 2011 2012 2013 2014 2015 2016
FINANCIAL YEAR

@ ACTUAL DATA
wee NOPROJECT CASE

@D WITH PROJECT
(INCLUDING NEW TOLL POINTS)

@D WITH PROJECT
(EXISTING TOLL POINTS)
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LANE COVE TUNNEL transurbar)

ASSET INTEGRATION AND OPTIMISATION

R

-
——

PRE-ACQUISITION OPERATING |
MARGIN* MARGIN** CONSOLIDATION LANE COVE ROAD

42% 65% O3M RAMP

d ;a AW ENTEER

*Based on FY09 normalised results' Dellvered 31 DecembeﬂOTO’“ ’




M5 WEST WIDENING transurban

PROGRESS ON SCHEDULE

IS M5 Moterway — Wm:o W.Lluo Marking

d pr— Widening Generalty
he Modian

e Major Road -

Toll Collectsen Point

@ Interchange cath ety




DIVERSIFIED FUNDING SOURCES
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M3 PROPOSAL transyrbag

PROPOSED ALIGNMENT




M3 PROPOSAL

THREE STAGE UNSOLICITED PROPOSAL PROCESS

STAGE 1 STAGE 2

UNSOLICITED PROPOSAL CURRENT STATUS
EARLY 2012

trans‘ﬂrba

STAGE 3

D&C PROCUREMENT,
ENVIRONMENTAL ASSESSMENT
FINANCIAL CLOSE TARGETED
FOR LATE 2014




MISSING LINKS | transurban

NSW LONG-TERM TRANSPORT MASTER PLAN

—_—
=== TRANSURBAN ASSETS
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VICTORIAN MARKET UPDATE/TECHNOLOGY

VIN VASSALLO & LISA TOBIN
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OVERVIEW
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e A transurba,
TUNNEL SPEEDS =

STRENGTHENED VALUE PROPOSITION
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INCREASED THROUGHPUT =

UNLOCKING CAPACITY




BOLTE BRIDGE | | transurban

OPPORTUNITY




e e
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GLIDE Ll

ROADSIDE TO CUSTOMER

ROADSIDE
EQUIPMENT

Communication &

payment channels
CUSTOMER

Interoperability

Identification &
enforcement
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CUSTOMER MANAGEMENT Surbay

EFFICIENCIES ACHIEVED

CUSTOMER MOVING TO
WEB DUE TO ENHANCED
CAPABILITIES




TECHNOLOGY

END-TO-END SYSTEMS APPROACH

TARGET OPERATING ENVIRONMENT

BACK OFFICE SYSTEM
Electronic Toll Collection Pricing System
Traffic Management System Maintenance Online Management System

Tolling Roadside Equipment TMS Roadside Equipment

transfurba




TECHNOLOGY

STABLE FUTURE - LONG TERM PLANNING REQUIRED

32% SHORT FUSE, BIG BANG

of the
Australian
economy

1CT and media @

Retall trade @) Finance @

Professional services

Arts and recreation

LONG FUSE, BIG BANG 330A)

of the
Australian
economy

@ Education

.nnspm
@ Health post

Agriailture @ @ Mecrutment

Impact (% change in business)

Real estate @ @ Government services
@ utilitles
Timing (years)
L . J
v Construction !
Wholesale trade
Accommodation
and food services @ @ Mining

17%
of the

Australian
economy SHORT FUSE, SMALL BANG

@ Manufacturing

18%

of the

Australian
LONG FUSE, SMALL BANG economy

trans‘ﬂrbay

Source: Deloitte report -
Digital Disruption: Short fuse, big bang?




USA MARKET UPDATE

MICHAEL KULPER & TIM STEINHILBER
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US MARKET OVERVIEW -

%5 EXPRESS EXITS

Washington-Dulles
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495 EXPRESS LANES T

EFFECTIVE START UP
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SOLID FOUNDATION s 4

FOCUS ON VALUE DRIVERS

ESigetilVe NORTHERN TOLL
VALUE MARKETING

INITIATIVES PROGRAM

DELIVERY & | EFFECTIVE SPEED LIMIT

TERMIN SETTING
OPERATIONS OPERATIONS  INCREASE AUGNME,‘ET e
START UP




TRIP MIX

IN LINE WITH EXPECTATIONS

90%

85%

80%

75%

70%

10%

% OF TOTAL TRAFFIC

5%

0%
WEEK
MONTH

1l

11}

SN—__ ~~ -
\ B SRR e ———
1-2 | 3-6 7|8|9|10I11 12|13|14|15 16|17|18|19
NOV | DEC JAN FEB MAR

transfurbay

E-ZPASS REVENUE
HOV3 & EXEMPT
GROSS TOLL VIOLATION
OTHER



TOLL PRICE INCREASING | transybay

MAJOR DRIVER OF REVENUE GROWTH

AVERAGE WEEKDAY TOLL CHARGED'

$2.50

$2.00

M—J"‘\

$1.50 _/—/

$1.00 4 MINIMUM PRICE
INCREASE
== AVERAGE WEEKDAY
$0.50 TOLL CHARGED
WEEK | 1-2 | 3-6 7 I 8 | 9 | 10 | 11 12 I 13 | 14 I 15 16 I 17 | 18 I 19
MONTH I NOV | DEC JAN FEB MAR

() E-ZPass Toll Revenue; excludes revenue from violations. Weekday is Monday — Friday, excluding holidays.



i transurban
MAXIMUM TOLL PRICE -

WEEKDAY MAX TOLL CHARGED' FOR END TO END TRIP

$7.00
$6.00 /\\
$5.00 /——/__\_—/ \
$4.00
$3.00 4 - == WEEKDAY MAX TOLL
CHARGED FOR AN END
TO END TRIP
$2.00
WEEK | 1-2 | 3-6 | 7 | 8 | 9 |1o|11 12|13|14|15 16|17|18|19
MONTH I NOV| DEC JAN FEB MAR

(1 Maximum toll charged per weekday E-ZPass Trip (weekday is Monday — Friday, excluding holidays).
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GROWING THE CUSTOMER BASE =

POSITIVE EXPERIENCES AND LARGE MARKET TO TAP

of customers
likely to use again

of frequent Beltway

travellers say they are likely
to use the Express Lanes

haven't tried
Express Lanes yet
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95 EXPRESS LANES . 2a)

COMPARATIVE PROFILES

LENGTH LENGTH
29 miles 12 miles

CONFIGURATION CONFIGURATION
2 — 3 reversible lanes ' 2 lanes in each direction

FACILITY TYPE FACILITY TYPE
Radial Circumferential

CAPACITY CAPACITY
17%! 50%

GENERAL PURPOSE LANE IMPACTS GENERAL PURPOSE LANE IMPACTS
Corridor capacity improvements less significant and offset by: Increased corridor capacity has materially improved
- Reduction of violators and removal of hybrids from Express general purpose lane operation during peak periods
Lanes and back into general purpose lanes
- Outside peak periods, removal of unrestricted access
by all traffic from existing HOV lanes

1 Peak direction, Fairfax County Parkway to Northern Terminus area
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95 EXPRESS LANES

PROJECT UPDATE

31% COMPLETE

GOOD SAFETY RECORD




STRUCTURE

SUE JOHNSON
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CORE COMPETENCIES

NETWORK OPERATIONS PROJECT
PLANNING & & CUSTOMER DEVELOPMENT
FORECASTING MANAGEMENT & DELIVERY

APPLICATION OF
TECHNOLOGY

tranSﬂrba

COMMUNITY
ENGAGEMENT




DELIVERY | | tansurban

MATRIX STRUCTURE

FINANCE

DELIVERY

TECHNOLOGY

STRATEGY

HR




DELIVERY & OPERATIONS

DELIVERY

VIC

» Major projects:

* Hills M2 Upgrade
» M5 West Widening

* M3

» Operations and maintenance

* 95 Express Lanes

trans‘ﬂrba




NETWORK PLANNING AND FORECASTING

VIC

STRATEGY  Traffic services group
- Network models
- Input to major projects

- Sector-leading capability

tranSﬂrba




INVESTMENT PROCESS

SAMANTHA HOGG
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INVESTMENT EVALUATION PROCESS

tranSﬂrba

PORTFOLIO FIT RISK PROFILE
* Network features * Project characteristics

* Demographics » Risk allocation
*  Future growth » Cash flow profile

PROSPECTIVE
INVESTMENT '

EVALUATION
CONTRACTUAL KEY METRICS

PROTECTIONS * Investment returns

» Concession terms * Leverage

* Financial structure considerations

* Regulatory framework * Impact on distributions
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STRATEGIC OPPORTUNITIES

» Negotiated transactions
» Existing roads — brownfields risk

» Multiple funding sources
(tolls, concessions, etc)

LEVERAGE
NETWORKS

NEAR TERM
RETURNS ACHIEVABLE
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DIVERSIFIED FUNDING SOURCES

HILLS M2 UPGRADE M5 WEST WIDENING

CONCESSION TRAFFIC TRAFFIC
EXTENSION UPLIFT PLIFT
/

TOLL NEW CONCESSION . TRUCK TOLL
INCREASE RAMPS EXTENSION MULTIPLIER



EXPECTED
FUNDING

BENCHMARK
FUNDING

BASE CASE

UPFRONT
EQUITY
RETURNS

PROJECT
RETURNS

RISK
ADJUSTED

DISTRIBUTION
PROFILE

INVESTMENT
DECISION

transfurba




o . v
GROWING BALANCE SHEET CAPACITY
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LONG GESTATION FOR PROJECTS

tranSﬂrba

2007 — 2010 3 YEARS
Dec 2010 — Aug 2013

Earlier proposal 2008 2 YEARS
Apr 2010 — June 2012 July 2012 — late 2014

2005 - 2012 2 YEARS




SUMMARY

SCOTT CHARLTON
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STRATEGY NETWORK GROWTH
STRENGTHENED
TEAM CONFIRMED LEVERAGE OPPORTUNITIES




tranSﬂrbay



	Henry Byrne



