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This presentation and these materials (together the “Presentation”) has been prepared 

by Ausdrill Limited ABN 95 009 211 474 (ASX:ASL) (“Ausdrill”) as an Investor 

Presentation and a summary of Ausdrill’s results for the half year to 31 December 2012. 

By participating in this Presentation or reviewing or retaining these materials, you 

acknowledge and represent that you have read, understood and accepted the terms of 

this Important Notice and Disclaimer. 

This presentation should be read in conjunction with Ausdrill’s 2012 statutory accounts 

lodged with the Australian Securities Exchange (ASX) on 28 August 2012, the Interim 

Financial Report lodged with ASX on 26 February 2013 and other periodic and 

continuous disclosure announcements that have been lodged by Ausdrill with the ASX. 

This presentation is not intended as an offer, invitation, solicitation or recommendation 

with respect to the purchase or sale of any security in the United States or any other 

jurisdiction. Securities may not be offered or sold in the United States absent registration 

under the Securities Act of 1933 or an applicable exemption from registration. 

This Presentation may contain forward looking statements concerning projected 

earnings, revenue, growth, outlook or other matters (“Projections”) for the financial year 

ending 30 June 2013 or beyond.  Any such Projections are based on assumptions which 

may differ materially from the actual circumstances which may arise. Ausdrill undertakes 

no obligation to update any Projections for events or circumstances that occur 

subsequent to the date of this Presentation or to keep current any of the information 

provided. Past performance is no guarantee of future performance. 

Recipients of this Presentation are advised that the information contained in this 

Presentation is not legal, tax, accounting, investment or financial product advice and 

should not be used as the basis for making investment decisions in relation to Ausdrill 

securities. 

In addition, some of the financial data included in this presentation are “non-GAAP” 

financial measures under Regulation G under the Securities Exchange Act of 1934. 

Certain of these measures may not be comparable to similarly titled measures of other 

companies. 

The information contained in this Presentation is for information purposes only and does 

not constitute an offer to issue, or arrange to issue, securities or other financial products. 

Ausdrill has no obligation to tell recipients if it becomes aware of any inaccuracy in or 

omission from the information in this Presentation. This Presentation has been prepared 

without taking into account the investment objectives, financial situation or particular 

needs of any particular person. You should consult your own advisors as to legal, tax, 

financial and related matters and conduct your own investigations, enquiries and analysis 

concerning any transaction or investment or other financial decision. 

This Presentation, including opinions set out in it, is based on information compiled or 

prepared by Ausdrill from sources believed to be reliable, although such information has 

not been verified in all instances. No representation or warranty, express or implied, is 

made as to the fairness, accuracy, completeness or correctness of the information, 

opinions or conclusions contained in this Presentation. To the maximum extent permitted 

by law, none of Ausdrill, its directors, employees, advisors or agents, nor any other 

person, accepts any liability, including without limitation any liability arising out of fault or 

negligence, for any loss arising from the use of the information contained in this 

Presentation. In particular, no representation or warranty, express or implied, is given as 

to the accuracy, completeness, likelihood of achievement or reasonableness of any 

forecasts, Projections or prospects referred to in this presentation. 

Non-IFRS Financial Information  

This presentation uses non-IFRS financial information including EBITDA, EBIT, Group 

EBITDA and Group EBIT which are used to measure both group and operational 

performance. A reconciliation of non-IFRS financial information to profit before tax is 

included in the supplementary slides. Non-IFRS measures have not been subject to audit 

or review.  
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BUSINESS  OVERVIEW 
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Focused on the Production Phase of the Mining Lifecycle 

BUSINESS  OVERVIEW 
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Ausdrill derives over 68% of its revenues from non-discretionary production expenditure 



BUSINESS  OVERVIEW 
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Production 

Exploration Development Mining 
Rehabilitation / 

Closure 

• Exploration drilling  

• Manufacture of drill 

rigs and components 

• Mineral analysis 

• Waterwell drilling 

(artesian bores) 

• Supply and logistics 

 

• Drill & blast 

• In pit grade control 

• Waterwell drilling 

• Manufacture of drill pipe, 

hammers, bits and 

consumables 

• Earthmoving 

• Equipment hire 

• Mineral analysis 

• Explosives supply 

• Supply and logistics 
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• Drill & blast 

• In pit grade control 

• Load and haul and crusher feed 

• Waterwell drilling 

• Manufacture of drill rigs and dump truck 

bodies 

• Manufacture of drill pipe, hammers, bits 

and consumables 

• Equipment hire 

• Mineral analysis 

• Explosives supply 

• Supply and logistics 

• Waste dump 

rehabilitation 

• Supply and logistics 

• Equipment hire 
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View on Mining  

Cycle 
IRR of a Project 

Cash Cost – Production vs. Realised 

Prices 

Regulatory / 

Reputational 

Very High High 

Low 

 

Equipment Hire - High / Manufacturing 

- Moderate 

N / A 

Exploration 

Production 
Related (1): 68.0%

Exploration: 10.3%

Manufacturing 
and Supply & 
Logistics: 
21.8%

HY 13 Revenue 

 

 Revenue predominantly 

production related 

 Typically the exclusive 

provider at mines where it is 

contracted 

 Ausdrill provides specialised 

services. Without these, 

mines cannot produce 

   Exploration leads to 

production services 

Ausdrill Revenues Driven by Material Moved 
Majority of Revenue 

Production Related 

Specialised Services that are 

Critical to Production 

Note 

1. Comprises of Drill & Blast, Contract Mining Services Africa, Equipment Hire, Waterwell Drilling 
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Australia 
67.0% 

Ghana 
19.0% 

Mali 8.3% 

Tanzania 3.6% 

Other 2.0% (3) 

DIVERSIFIED REVENUE 

Sales Revenue By Business Activity (1) 

Sales Revenue By Top 10 Customers (1) 

Sales Revenue By Geography (1) 

MSA and CMSA Sales Revenue by 

Commodity (4) 
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Aust  
67.0% 

Africa  
31.0% 

Notes 

1. Based on HY13 sales to external customers; HY13 Actual, Figures may not add due to rounding 

2. Excludes exploration services undertaken in Africa – which are classified as “exploration” 

3. Includes Supply Direct operations in U.K.  

4. Based on HY13 sales revenue for Mining Services Australia (MSA) and Contract Mining Services Africa (CMSA) – representing 87% of total external revenue 

Gold/Copper 
57.3% 

Iron Ore 
28.5% 

Other 
9.9% 

Unallocated 4.2% 

Drill & Blast 
31.0% 

Contract 
Mining Africa 

24.0% 

Equipment Hire 
8.3% 

Waterwell 
Drilling 4.7% 

Exploration 
10.3% 

Manufacturing 
11.6% 

Supply & 
Logistics 4.7% 

Civil 2.1% 

Other 1.7% 

Coal Seam 
Gas 1.6% 

Explor. 
10.3% 

Other  
21.8% 

Production 
68.0% 

AngloGold 8.0% 

Perseus 7.1% BHP 6.7% 

FMG 6.7% 

Newmont/ 
Barrick 4.6% 

Resolute 4.5% 

Rio 4.3% 

Kinross 3.6% 

Newmont 2.7% 

OZ Minerals 
2.6% Other  49.1% 
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OUTLOOK AND 
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OUTLOOK 

Ausdrill Guidance Update 
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 SALES  REVENUES  NPAT 

UPDATE – APRIL 2013 

 Ausdrill provided FY13 NPAT guidance of A$90 million to A$96 million on revenues between A$1,150 million and A$1,170 

million 

 Core production related businesses continue to perform as expected during challenging market conditions 

 Revenues from exploration and equipment hire are below expectations and have not yet shown signs improvement – 

exploration remains an important entry point for future production opportunities 

 Exploration slow down has also had an impact on manufacturing and mineral assaying 

RISKS 

 Volatility in gold and iron ore prices has resulted in deferral of growth/expansion projects - world economies still mixed and 

uncertainty remains 

 Equity markets are currently not conducive to funding new resources projects, reducing range of new contract growth 

opportunities 

 Effect and impact of further movements in exchange rates 

571m 

1,150m 
579m 591m 

1,170m 

FY13 H1 FY13 H2 FY13 

42m 

90m 

48m 48m 

96m 

FY13 H1 FY13 H2 FY13 



Ausdrill’s stable outlook means that the business will deleverage whilst allowing dividends to be maintained at no 

less than historic payout rates 

STABLE  OUTLOOK 
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 Deleveraging profile above assumes flat earnings and renewal and retention of existing contracts 

 Despite the operating environment, Ausdrill remains well positioned on a number of new contracts 

 Ausdrill is continuing to improve operating performance through 

 Labour productivity gains through softer labour market conditions 

 Reducing inventory holdings through more efficient sharing arrangements 

 Ability to pass on cost reductions through rise and fall provisions in contracts 

 Ausdrill is becoming recognised as a leading provider of mining services across its service offerings 

 LEVERAGE  CAPEX 

H1 
127m 

50m 60m 

H2  
50m 

60m 

80m 

FY13 FY14F FY15F 

177m 

* Based on 31 Dec 2012 Net Debt and EBITDA 

 1.12x  

1.40x 
BTP 
0.56x 

1.36x 

0.66x 

0.42x 

0.83x 

1.68x 

1.00x 

FY09 FY10 FY11 FY12 FY13 FY14 FY15 
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Ausdrill’s continues to focus on strengthening its business in both Australian and African markets 

INITIATIVES 
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Ausdrill is: 

 Focused on ensuring the highest performance standards – ensuring best in class service levels with a commitment to improve 

our services, product safety and productivity whilst maintaining quality; 

 Increasing cross sell – Ausdrill is recognised as a leading services provider and is currently focused on improving our clients’ 

knowledge of the diversified services offered by the Ausdrill Group; 

 Reviewing cost structures within the Ausdrill Group - employee numbers have reduced with Australian employees (excluding 

BTP) declining 13% from 2,454 in July 2012 to 2,133 in February 2013 due to redundancies and natural attrition; 

 Working capital reduction program – reviewing Ausdrill’s working capital including the management of inventory to achieve 

reduction in working capital and ensure that it is commensurate with current levels of activity; 

 Capital expenditure – has been restricted to replacement needs except where new contracts are secured or growth 

opportunities emerge; and 

 BTP – Programs are underway to realise the cost synergies identified at acquisition eg Ausdrill’s production related services 

require material investment in spares and parts which can be supplied by BTP at a significantly reduced cost to the Ausdrill 

Group. 



FINANCIAL  
PERFORMANCE 
6 MONTHS TO 31 DECEMBER 2012 
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FINANCIAL  PERFORMANCE 

 A$  million 
6 months to 

Dec 11 

6 months to 

Jun 12 

6 months to 

Dec 12 
% Change from previous 

corresponding period 

Sales Revenue  509.9  549.2  578.8 13.5% 

 EBITDA  142.7  145.8  143.5 0.6% 

 EBITDA Margin (1)  28.0%  26.5%  24.8% (320 bp) 

 EBIT  86.7  85.6  81.1 (6.4%) 

 EBIT Margin (2)  17.0%  15.6%  14.0% (300 bp) 

 Profit attributable to Ausdrill  54.6  57.6  48.1 (11.9%) 

 Net Profit Margin (3)  10.7%  10.5%  8.3% (240 bp) 

 Return on Average Capital (4)  14.5%    10.6% (390 bp) 

13 

 Revenue at record levels 

 Profits and margins impacted by slowdown in equipment hire, exploration, reduction at FMG and 

significant items 

1) EBITDA Margin = Profit from continuing operations plus depreciation and amortisation expense plus net finance costs as a % of sales revenue 

2) EBIT Margin = Profit from continuing operations plus net finance costs as a % of sales revenue 

3) Net Profit Margin = Profit from continuing operations as a % of sales revenue 

4) Return on average capital = After tax EBIT/sum of average receivables, inventories, P,P&E, intangibles, associates less trade payables and current tax payable 
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FINANCIAL  PERFORMANCE – SIGNIFICANT ITEMS 

 A$  million 
6 months to 

Dec 11 

6 months to 

Dec 12 

Unrealised foreign exchange gains/(losses)  2.5  (1.7) 

Bad debt provision against Central Norseman Gold (in Administration)  -  (5.1) 

Ausdrill refinancing costs  -  (3.0) 

Amortisation of intangibles in relation to Brandrill and Connector  (2.6)  (2.4) 

Acquisition costs and amortisation/expensing of fair value uplift 

required under Accounting Standards in relation to the BTP acquisition 
 -  (6.0) 

Contract variations recorded by AUMS  -  3.4 

Gain on acquisition of EDA  0.5  - 

Additional tax charge resulting from changes to Law  (2.3)  - 

Tax effect on above  (0.4)  5.5 

Effect on Net Profit After Tax  (2.3)  (9.3) 

14 

 Significant items are highlighted as these items are either non-recurring or do not reflect the 

underlying operational profitability of the businesses 
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FINANCIAL  PERFORMANCE - ADJUSTED 

 A$  million 
6 months to 

Dec 11 

6 months to 

Jun 12 

6 months to 

Dec 12 
% Change from previous 

corresponding period 

 Sales Revenue  509.9  549.2  578.8 13.5% 

 EBITDA  139.6  145.3  151.5 8.1% 

 EBITDA Margin (1)  27.4%  26.5%  26.2% (120 bp) 

 EBIT  86.2  86.9  92.8 7.1% 

 EBIT Margin (2)  16.9%  15.9%  16.0% (90 bp) 

 Profit attributable to Ausdrill  56.9  59.8  57.4 0.8% 

 Net Profit Margin (3)  11.1%  10.8%  9.8% (130 bp) 

 Return on Average Capital (4)  14.6%    11.9% (270 bp) 

15 

 The adjusted financial performance reflects the resilience of the  Ausdrill group as a result of 

geographic and product diversity  

1) EBITDA Margin = Adjusted  Profit from continuing operations plus depreciation and amortisation expense plus net finance costs as a % of sales revenue 

2) EBIT Margin = Adjusted Profit from continuing operations plus net finance costs as a % of sales revenue 

3) Net Profit Margin = Adjusted Profit from continuing operations as a % of sales revenue 

4) Return on average capital = Adjusted After tax EBIT/sum of average receivables, inventories, P,P&E, intangibles, associates less trade payables and current tax payable 
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Performance by Segment 

 Revenues impacted by slowdown in mining activity from September 2012 particularly at FMG, 

equipment hire and exploration services 

 BTP acquired 31 Oct 2012 and equipment hire business integrated with Ausdrill Mining Services 

 Parts and equipment sales lower than expected due to industry slowdown especially on East Coast 

 Improved performance from key Drill and Blast contracts renegotiated in 2012 

 MinAnalytical now fully operational  and XRF capability being installed (Operating loss of $2.7 million) 

 Waterwell drilling seeing increased competition in sector and increasing compliance costs 

MINING  SERVICES 

AUSTRALIA 

FINANCIAL  PERFORMANCE 

Sales Revenue ($m) EBIT ($m) * EBIT Margin * 

42.7 

33.3 

44.4 44.0 

HY 12 HY 13 HY 12 Adj HY 13 Adj 

14.6% 

10.5% 

15.2% 
13.8% 

HY 12 HY 13 HY 12 Adj HY 13 Adj 

291.7 318.1 

HY 12 HY 13 
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* Reported margins include effects of significant items with adjusted results shown above 
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Performance by Segment 

CONTRACT  MINING  SERVICES 

AFRICA 

 Revenues higher from increased level of production volumes and activity 

 Syama contract in Mali commenced in the half and now fully mobilised 

 Planning underway for re-deployment of fleet at Chirano in Ghana  and Yatela in Mali and as 

contracts near completion in June 2013 and May 2014 respectively 

 African Underground Mining Services (50% owned) contributed net profit of $13.1 million (HY12: 

$6.4 million) and is excluded from above results 

 High A$ has had negligible impact  on period on period reported earnings this half as average FX 

rates similar 

 

FINANCIAL  PERFORMANCE 

153.0 

190.1 

HY 12 HY 13 

23.7 

33.3 

HY 12 HY 13 

Sales Revenue ($m) EBIT ($m) EBIT Margin 

15.5% 
17.5% 

HY 12 HY 13 
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Performance by Segment 

MANUFACTURING 

FINANCIAL  PERFORMANCE 

 DT HiLoad reported increased sales in the period whilst Drilling Tools Australia (DTA) and Remet 

Engineers recorded lower sales and profits 

 Intersegment sales amount to $32.3 million (circa 44%) 

 DTA  is well positioned on new tender opportunties for supply of drilling consumables 

 Rationalisation under way at DTA and Remet and new GM appointed 

 Reported margins include effects of amortisation of intangibles of $0.5 million (HY12: $0.3 million) 

10.0 

6.0 

HY 12 HY 13 

14.6% 

8.2% 

HY 12 HY 13 

Sales Revenue ($m) EBIT ($m) EBIT Margin 

68.6 72.8 

HY 12 HY 13 
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Performance by Segment 

SUPPLY  AND  LOGISTICS 

FINANCIAL  PERFORMANCE 

 Intersegment sales amount to $15.5 million (circa 41%) 

 Good contribution from Logistics Direct in Ghana as a result of increased activities in the region 

0.7 

1.5 

HY 12 HY 13 

2.0% 

4.0% 

HY 12 HY 13 

Sales Revenue ($m) EBIT ($m) EBIT Margin 

37.6 38.0 

HY 12 HY 13 
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FINANCIAL  PERFORMANCE 

CONTRACT  MINING  SERVICES 

AFRICAN  UNDERGROUND  MINING  SERVICES  

 A$  million 
6 months to 

Dec 11 

6 months to 

Jun 12 

6 months to 

Dec 12 

 Revenue 52,032  63,397  70,531  

 EBITDA 13,713  18,016  19,162  

 EBITDA Margin 
26.4% 28.4% 27.2% 

 EBIT 8,688  11,230  11,297  

 EBIT Margin 
16.7% 17.7% 16.0% 

 Profit before tax 7,617 9,543 10,055 

 Net profit after tax 6,431 8,955 9,762 

Ausdrill share of African Underground Mining Services on a pro-forma basis and adjusted for back claims 

 Revenues and profits rising as AUMS increases activity levels 

 Currently focussed in Ghana, Burkina Faso and Mali 

 Contract renewals due at Gara and Yalea in Mali 

 Reported results include variation claims relating to prior periods of $3.4 million (50% share) 

 The reported segment results for Contract Mining Services - Africa only includes the equity accounted 

share of profits of African Underground Mining Services (50% owned) 
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FINANCIAL  PERFORMANCE 

 A$  million As at Dec 12 

Cash and cash equivalents   85.0  

Receivables   223.3  

Inventories   262.5  

Property, plant and equipment   826.1  

Intangibles  73.1  

Other Assets   84.7  

Total Assets   1,554.7  

Payables   159.7  

Borrowings   566.2  

Provisions   12.0  

Other Liabilities   39.6  

Total Liabilities   777.5  

Shareholder Equity   777.2  

Balance Sheet 
 

Note:  Columns may not add due to rounding 

 At 31 December 2012 the Group 

had net debt of $481.2 million and 

comprised: 

 Senior secured banks    90.3 

 Asset Finance   186.7 

 US Notes – unsecured  289.2 

 Cash    (85.0) 

 NTA per share increased to $2.28 

per share 
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FINANCIAL  PERFORMANCE 

 A$  million 
6 months to 

Dec 12 

Operating cash flows after interest and tax  52.9 

Debt changes - net 194.5 

Capital expenditure  (110.9) 

Proceeds from asset disposals  1.9 

Share issue proceeds (DRP and options)  8.2 

Purchase of business - BTP  (161.3) 

Loan to Associates  (0.5) 

Other movements  (7.3) 

Cash flow before shareholder return  (22.7) 

Dividends  (19.0) 

Net Cash Flow  (41.7) 

Cashflow  
 

Note:  Columns may not add due to rounding 

Working Capital Changes 

since June 2012 
A$m 

Receivables  (25.0) 

Inventories  10.2 

Payables  38.6 

Net Increase  23.8 

 Operating cash generated during period impacted by increase in working capital 

 High level of capex to cater increase in activity mainly in Africa 

 Excludes capex under Hire Purchase agreements of $14.7 million  

 

Increase mainly attributable to increased 

level of projects in Africa 
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Excludes impact of BTP acquisition with 

net working capital at acquisition of 

$64.1 million 
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FINANCIAL  PERFORMANCE 

Capital Expenditure 
 

 A$  million 
6 months to 

Dec 12 

Australia 
 Drill  & Blast, Exploration, 

Connector, EDA 
 39.9 

 Mining Services 

(Equipment Hire) 
 14.4 

 54.3 

Africa  Ghana  21.0 

 Mali  44.5 

 Tanzania  1.3 

 Zambia  1.1 

 Burkina Faso  (0.1) 

 67.8 

Manufacturing  4.1 

Supply & Logistics  0.0 

Other  1.2 

TOTAL  127.4 

 Net capex spend in 6 months to 

31 December 2012 of $127 

million (incl HP’s of $14.7) 

 Depreciation of $59.4 million 

 Balance of FY2013 capex 

estimated at $50 million 

 Target for FY 2014 is $50 million 

to $60 million and for FY 2015 is 

$80 million – mainly 

replacement capex with some 

growth 
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Group Debt Position 

FINANCIAL  PERFORMANCE 

 At 31 December 2012 the Group had gross debt 

of $566 million, net debt of $481 million 

 USD debt naturally hedged against US$ assets 

 Gearing (Net Debt : Net Debt & Equity) is 38% 

 Net Interest Cover (Adj EBITDA: Adj Net Interest) 

of 9.1x 

 Net Debt: adjusted EBITDA of 1.58x (1.68x on 

reported basis) 

 No off balance sheet debt – no operating leases 

are used for P&E 

 AUMS JV is separately funded and is not 

included on balance sheet as it is equity 

accounted 

 A$300 million Syndicated Finance Facility 

finalised 

 US$300 million Guaranteed Senior Unsecured 

Notes offering completed with 7 year term 

32.2% 

67.8% 

AUD Debt 

USD Debt 
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Financial covenants 

 

 Are at levels well under current performance 

 Policies are designed to operate materially 

inside covenant threshold 

 Financial covenants only on bank debt and not 

bonds or asset finance 



CORPORATE  SNAPSHOT 
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CAPITAL  STRUCTURE 

Share price (close as at 29 May 2013) $1.25 

Fully paid ordinary shares 312.3 million 

Market capitalisation (undiluted) $390 million 

Net Tangible Assets (31 Dec 2012) $704 million 

Cash (as at 31 Dec 2012) 85 million 

Debt (as at 31 Dec 2012)1 $566 million 

Enterprise value $871 million 

Net Debt/Net Debt & Equity (as at 31 Dec 2012) 38% 

DIRECTORS  AND  SENIOR  MANAGEMENT 

Terence O'Connor Chairman, Non-executive Director 

Wallace King Deputy Chairman, Non-executive Director 

Ronald Sayers Managing Director 

Terrence Strapp Non-executive Director 

Donald Argent Non-executive Director 

Mark Connelly Non-executive Director 

José Martins Chief Financial Officer 

Alex McCulloch COO Australian Operations 

Chris Tuckwell COO African Operations 

Domenic Santini Company Secretary 

Strati Gregoriadis General Counsel/Company Secretary 

SUBSTANTIAL  SHAREHOLDERS 

Name Shareholding 

Ronald Sayers / Cherry Garden Nominees 11.91% 

PM & JL Bartlett / Bremerton Group 5.86% 

Invesco 5.61% 

SHARE PRICE PERFORMANCE (REBASED) 
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THANK YOU 
FOLLOW US AT 
AUSDRILL.COM.AU 

http://www.ausdrill.com.au

