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Company Profile 
 

E&A Limited (EAL) is a high yield investment company focused on identifying both organic and 

acquisition growth opportunities. We invest shareholder funds in our subsidiaries and proactively 

manage these investments in order to create wealth by delivering outstanding value to all our 

stakeholders.   
 

E&A Limited’s subsidiaries provide specialist services to the oil & gas, mining & resources, defence, 

infrastructure, water, renewable energy & power and financial services industries.  

 

FY13 Highlights 

 
 
 
 
 
 
E&A Limited subsidiaries report in the following business segments: 

 Heavy Mechanical & Electrical Engineering 

 Water & Fluid Solutions 

 Maintenance Engineering & Plant Construction 

 Investment & Corporate Advisory 

 
 
 

Revenue 
$200m 

People 
750+ 

EPS 
7.2 cents 

Fully 
Franked 

Dividend of 
5.0 cents 
per Share 

Total 
Shareholder 

Return 
232% 
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FY13 Key Highlights 
 

 

 

 
 
 
 
 
 
 
 
 

 
 

Financial 
 
  

 
 

Operating 
  
 

 
 

Strategic 
 
  

 Record NPAT of $7.7 million, up 168% and in line with guidance  

 Sales revenue increased by 22% to $200 million 

 Earnings Per Share up 140% to 7.2 cents  

 Final FY13 dividend increased by 25% to 2.5 cents fully franked. Full year 

fully franked dividend of 5 cents up 25% 

 Strong and improving cashflows from operations 

 Outstanding safety performance against strong growth  

 Increased and continuing activity in coal seam gas market in QLD cemented 

by establishing permanent workshops now in Dalby and Roma  

 Start FY14 with record levels of work in hand 

 Completed upgrade of Whyalla’s wind tower fabrication facility  

 Broadened capabilities with diversification into Renewable Energy sector 

with first wind tower sections completed and approved by Siemens  

 Four separate factory relocations completed adding substantial additional 

capacity to complete secured work demand 
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Safety Performance 
 

 

 

 
 
 
 
 
 
 
 
 

Outstanding Safety Performance 

 

A number of E&A Limited’s subsidiaries achieved significant safety 

milestones as at 27 August 2013: 

  

 ICE: 2,155 days LTI free, over 1,126,930 hours worked on site 

without a LTI. 

  

 Ottoway: 1,090 days LTI free, over 1,744,000 hours in the 

workshop and on site without a LTI. 

  

 E&A Contractors: 1,097 days LTI free, over 877,600 hours in 

the workshop and on site without a LTI. 

  

 Fabtech has established industry leading safety systems and 

procedures, including AS4801 safety accreditation and has 

been LTI free for 1,520 days, which is in excess of 1,000,000 

hours in the workshop and on site. 
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5 Year Historical Performance 
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FY13 Financial Performance 
 

 

 

 
 
 
 
 
 
 
 
 

 Earnings per Share 

increased to 7.2 cents 

from 3.0 cents last year 

 

 EBIT Margin improved to 

7% on significantly greater 

revenue 

 

 Return on shareholders’ 

funds was 14% compared 

to 5% achieved last year  

 

 Total Shareholder Return 

improved to 232% from 

58% last year 
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FY13 Full Year Results Summary

EAL Group (000's) FY13 FY12 Change (%)

Revenue 200,041 164,440 22%

EBIT from continuing operations 13,874 7,163 94%

Net interest expense (2,790) (3,697) (25%)

Net profit before tax 11,084 3,466 220%

Tax expense (3,378) (587) 475%

Reported statutory net profit after tax 7,706 2,879 168%

Earnings Per Share (cents) 7.2 3.0 140%

EBIT Margin 7% 4% 3%

Return on shareholders' funds 14% 5% 9%

Rolling 12 month TSR % 232% 58% 174%



 

FY13 Cash Flow Performance 
 

 

 

 
 
 
 
 
 
 
 
 

 Strong and improving cashflows from operations given: 

 

o Working capital increase associated with funding a 22% growth in FY13 revenue 

 

o Increased exposure to milestone payment contracts relating to QLD coal seam 

gas projects in FY13 compared to prepaid WA labour hire contracts in FY12; and 

 

o Prior year cashflow included a one-off cash inflow of $6 million related to the 

Uranium One Honeymoon settlement 

 

 In addition E&A Limited invested $13 million into significant facility expansion and 

upgrades in FY13 (Whyalla wind tower facility upgrade, 4 separate workshop 

relocations) 
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FY13 Full Year Cashflow Full Year Full Year

EAL Group ($'000s) FY13 FY12

Cash flow from operations before interest and tax 9,460 13,222 -28%

Payment of interest and tax (4,339) (5,138) -16%

Operating cash flow 5,121 8,084 -37%

Percentage 

Change (%)



 

FY13 Financial Position & Funding 
 

 

 

 
 
 
 
 
 
 
 
 
 Increase in borrowings related to Whyalla wind tower facility upgrade, other workshop 

upgrades, equipment investment and greater working capital associated with increased 

milestone payment contracts 

 

 Strong debt serviceability maintained despite earnings from wind tower facility upgrade and 

premises expansion do not come on stream until FY14 
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BALANCE SHEET METRICS

EAL GROUP 

Cash ($000s) 2,196 1,706          29%

Net Debt ($000s) * 35,221 23,986        47%

Net Debt to EBITDA (times) * 2.17 2.24            -3%

Interest Cover Ratio (times) * 4.97 1.94            157%

* includes significant investment in Whyalla facilities with no associated earnings in FY13

Change (%)June-12June-13



 

Revenue by Industry Sector & Geography 
 

 

 

 
 
 
 
 
 
 
 
 

 Diversified revenue derived from industry growth sectors. Increased exposure to Oil & Gas 

and Renewable Energy expected in FY14 
 

 Significant geographic spread with cemented national presence in QLD, WA & SA 
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Segment Performance Summary 
 

 

 

 
 
 
 
 
 
 
 
  All segments increased EBIT 

 

 Strong growth in the Water Fluids & Solutions and Heavy Mechanical & 

Electrical Engineering segments on the back of increased coal seam gas 

activity in QLD and significant infrastructure projects 

 

 Margin improvement in Maintenance Engineering & Plant Construction 

segment 

 

 Increased deal flow in Investment & Corporate Advisory  
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FY13 Full Year Segment Contributions
Full Year 

FY13

Full Year 

FY12

Full Year 

FY13

Full Year 

FY12

EAL Group  ($'000's)

Heavy Mechanical & Electrical Engineering 139,115 118,604 6,943 5,319

Water & Fluid Solutions 47,871 29,452 5,015 1,816

Maintenance Engineering & Plant Construction 18,352 18,562 911 576

Investment & Corporate Advisory 9,250 5,428 1,005 (548)

Total (Excluding intercompany sales eliminations) 214,588 172,046 13,875 7,163

 Revenue EBIT



 

Heavy Mechanical & Electrical Engineering 
 

 

 

 
 
 
 
 
 
 
 
 

 Segment comprises of Ottoway,  ICE Engineering and E&A Contractors 

 

 Positive Outlook, recent contract wins announced for Ottoway and EAC’s 

investment into wind tower fabrication 

 

 Ottoway has record high work in hand and is recruiting in order to meet client 

demand from Tier One contractors who require pipe spooling fabrication and 

installation for coal seam gas processing facilities in SE Queensland.  

 

 Ottoway is fabricating pipe infrastructure for the new Royal Adelaide Hospital 

 

 EAC will focus on wind tower, AWD modules and Arrium construction work in 

FY14  

 

 ICE experienced significant growth during FY13 resulting from large WA mining 

contracts. ICE expects to increase its exposure to the growing coal seam gas 

market in FY14 

 

 Expected segment earnings improvement in FY14 
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Full Year Full Year

FY13 FY12

Segment Revenue 139,115 118,604 17.3%

EBIT 6,943 5,319 30.5%

Heavy Mechanincal & Electrical Engineering 

(in thousands)

Percentage 

Change (%)



 

Water & Fluid Solutions 
 

 

 

 
 
 
 
 
 
 
 
 

 Segment comprises of Fabtech and Blucher  

 

 Strong performance off the back of the coal seam gas sector in  

SE Queensland 

 

 Fabtech: won three large coal seam gas contracts in  

SE QLD and each contract has been in excess of $10m 

 

 Blucher: best year since it was acquired by EAL 

 

 Blucher has introduced new product lines and entered new  

market segments 

 

 Fabtech & Blucher are forecasting to deliver improved FY14 results 
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Full Year Full Year

FY13 FY12

Segment Revenue 47,871 29,452 62.5%

EBIT 5,015 1,816 176.2%

Percentage 

Change (%)

Water & Fluid Solutions 

(in thousands)



 

Maintenance Engineering & Plant Construction 
 

 

 

 
 
 
 
 
 
 
 
 

 Segment comprises of QMM and Heavymech 

 

 Strong second half project work improved earnings 

 

 The outlook for the next six months with QMM is steady 

 

 Heavymech’s Whyalla operations grew significantly throughout  

the year 

 

 Machinery upgrades & investment in CNC capacity made 

 

 Expected earnings improvement in FY14 
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Full Year Full Year

FY13 FY12

Segment Revenue 18,352 18,562 (1.1%)

EBIT 911 576 58.1%

Percentage 

Change (%)

Maintenance Engineering & Plant Construction                     

(in thousands)



 

Investment & Corporate Advisory 
 

 

 

 
 
 
 
 
 
 
 
 

 Segment comprises of Equity & Advisory and includes the listing 

and corporate costs associated with the parent entity, E&A 

Limited 

 

 Earnings uplift driven by 70.4% growth in revenue and dividends 

received by E&A Limited from its subsidiaries 

 

 Activity in the mergers, acquisitions and divestment field continue 

to improve slowly along with external client demand for Equity & 

Advisory’s corporate advisory services 

 

 Positive FY14 earnings expected, contributing to the cost of 

maintaining E&A Limited’s corporate office. This aspect of E&A 

Limited’s business structure in unique 
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Full Year Full Year

FY13 FY12

Segment Revenue 9,250 5,428 70.4%

EBIT 1,005 (548) 283.4%

Investment & Corporate Advisory 

(in thousands)

Percentage 

Change (%)



 

People Performance 
 

 

 

 
 
 
 
 
 
 
 
 

 Successful recruitment campaign to meet increased secured work 

 

 Addition of an experienced Renewable Energy Executive Team 

 

 Improved performance management systems with all executives having “skin in the 

game” 

15 

376 

486 

675 

575 
606 

752 

FY08 FY09 FY10 FY11 FY12 FY13

Employee Numbers 
+ 24%

492 

160 

86 
14 

Employees
by Segment

Heavy Mechanical & Electrical

Fluid & Water Solutions

Maintenance, Engineering &
Plant Construction

Investment & Advisory



 

FY14 Industry Segments & Focus 
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Strategies for Long-Term Growth 
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FY14 Outlook 
 

 

 

 
 
 
 
 
 
 
 
 

 E&A Limited subsidiaries start FY14 with record levels of work in hand 

 

 Revenue & Earnings growth expected from investment in renewable energy wind tower 

fabrication facility and premises upgrades to service oil & gas and water sectors 

 

 Management expects strong cashflows to be generated over FY14 

 

 E&A Limited is expecting an improvement in balance sheet ratios as earnings from wind 

tower fabrication and premises upgrade come on stream in FY14  

 

 Company is anticipating organic growth supplemented by acquisitions 

 

 E&A Limited expects to maintain a dividend payout ratio of between 60%-70% of NPAT for 

FY14 and is offering a high dividend yield based on the current share price 
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Important Information & Disclaimer 
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 This document has been prepared by E&A Limited (ABN 22 088 588 425) (“EAL” or “the Company”).  No other party other than EAL has authorised or caused the 
issue of this document, or takes responsibility for, or makes any statements, representations or undertakings in this document. 

 Presentation of general background: This document contains general background about EAL’s activities current as at the date of this presentation.  It is information 
in summary form only, does not purport to be exhaustive and does not contain all the information necessary to fully evaluate any transaction or investment.  It 
should be read in conjunction with EAL’s other periodic and continuous disclosure announcements to the ASX available at www.asx.com.au.  Recipients should 
conduct their own investigations and perform their own analysis in order to satisfy themselves as to the accuracy and completeness of the information, statements 
and opinions contained in this presentation. 

 Not a prospectus: This document is not a prospectus or a product disclosure statement under the Corporations Act 2011 (Cth) and has not been lodged with the 
Australian Securities and Investment Commission (ASIC). 

 Not investment advice: The information provided in this presentation is not intended to be relied upon as advice to investors or potential investors and has been 
prepared without taking into account the recipient’s investment objectives, financial circumstances or particular needs.  Any investment decision should be made 
based solely upon appropriate due diligence and, if applicable, upon receipt and careful review of relevant offering documents.  Recipients of this presentation are 
advised to consult their own professional advisers.  An investment in any listed company, including EAL, is subject to signif icant risks of loss of income and capital.  
Cooling-off rights do not apply to an investment in any new shares.  The recipient cannot, in most circumstances, withdraw an application once it has been 
accepted. 

 Financial data: All dollar values are in Australian dollars ($A) unless otherwise stated. Non-IFRS information has been reported in this presentation in order to 
improve the users’ understanding of Group performance compared to the prior year. 

 Forward looking statement: This presentation may include forward-looking statements.  Forward-looking statements are only predictions and are subject to risks, 
uncertainties and assumptions which are outside the control of EAL.  Actual values, results or events may be materially different to those expressed or implied in 
this presentation.  Given these uncertainties, recipients are cautioned not to place reliance on forward-looking statements.  Any forward-looking statements in this 
presentation speak only at the date of issue of this presentation.  Subject to any continuing obligations under applicable law and the ASX Listing Rules, EAL does 
not undertake any obligation to update or revise any information or any of the forward-looking statements in this presentation or any changes in events, conditions 
or circumstances on which any such forward-looking statement is based. 

 Risks: An investment in EAL shares is subject to investment and other known and unknown risks, some of which are beyond the control of EAL and EAL’s 
directors, employees, advisers or agents.  EAL does not guarantee any particular rate of return or the performance of EAL nor does it guarantee the repayment of 
capital from EAL or any particular tax treatment. 

 Not an offer in other jurisdictions: This presentation is not an offer to sell or a solicitation of an offer to subscribe or purchase or a recommendation of any securities, 
and may not be distributed in any other jurisdiction except in accordance with the legal requirements applicable in such jurisdiction. 

 EAL, its officers, employees, agents and advisers make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness 
of any information, statements, opinions, estimates, forecasts or other representations contained in this presentation and accept no responsibility for any errors or 
omissions from this presentation and to the fullest extent permitted by law disclaim all and any liability for any loss arising directly or indirectly, as a result of reliance 
by any person on this presentation. 
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