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Disclaimer 

The material in this presentation has been prepared by Virtus Health Limited ABN 80 129 643 492 (“Virtus Health”) and is general background information about 
Virtus Health’s activities current at the date of this presentation.  The information is given in summary form and does not purport to be complete.  Information in 
this presentation, including forecast financial information should not be considered as advice or a recommendation to investors or potential investors and does 
not take into account investment objectives, financial situation or needs of any particular investor.  These should be considered, with or without professional 
advice when deciding if an investment is appropriate. 

Persons needing advice should consult their stockbroker, solicitor, accountant or other independent financial advisor. 

The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such jurisdictions into which 
this presentation is released, published or distributed should inform themselves about and observe such restrictions. 

This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, nor the solicitation of any 
vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in this presentation in any jurisdiction in contravention 
of applicable law. 

Certain statements made in this presentation are forward-looking statements.  These forward-looking statements are not historical facts but rather are based on 
Virtus Health Limited’s current expectations, estimates and projections about the industry in which Virtus Health operates, and beliefs and assumptions.  Words 
such as "anticipates”, "expects”, "intends,", "plans”, "believes”, "seeks”, "estimates”, and similar expressions are intended to identify forward-looking statements.  
These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors, some of which are 
beyond the control of Virtus Health, are difficult to predict and could cause actual results to differ materially from those expressed or forecasted in the forward-
looking statements.  Virtus Health cautions investors and potential investors not to place undue reliance on these forward-looking statements, which reflect the 
view of Virtus Health only as of the date of this presentation. The forward-looking statements made in this presentation relate only to events as of the date on 
which the statements are made.  Virtus Health will not undertake any obligation to release publicly any revisions or updates to these forward-looking statements 
to reflect events, circumstances or unanticipated events occurring after the date of this presentation except as required by law or by any appropriate regulatory 
authority. 
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Virtus Health Overview 

 

 Australian leader in Assisted Reproductive Services as well as specialised diagnostics and day hospital services 
– Assists ~4,000 couples each year to achieve their dream of having a baby 
– Rich history of scientific and clinical excellence 

 
 

 Assisted Reproductive Services is a growing area of healthcare 
– Multiple demographic and social trends driving increasing use of Assisted Reproductive Services 
– IVF Cycles in Australia grew at a compound annual growth rate of 4.4% between 2007 and LTM to June 2013(1) 

 

 

 

 
 

 Virtus is the largest provider of Assisted Reproductive Services in Australia 
– 36% share of IVF Cycles performed in Australia(2) and operates in Australia’s largest states for IVF Cycles 
– One of two leading providers in each state in which it operates 
– Increased collective market share across NSW, Vic and Qld from 43.9% in FY2012 to 45.0% in FY2013 

 

 

 

 

 

 

 

 

 

 

 

 

 Strong financial track record with market capitalisation of ~$650M 
– Track record of revenue and EBITDA growth with strong cash flow generation 
– Number of current and future growth opportunities 

Notes: (1) Based on Medicare Benefit Schedule Item Statistic Reports for items 13200, 13201 and 13202 (2) For FY2013 financial year, based on Medicare Benefit Schedule Item Statistic Reports for items 13200, 
13201 and 13202 
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Operational Highlights in FY2013 

Continued to expand our geographic footprint and services to patients – three new full 
service clinics; five new contracted Fertility Specialists 

Market share improvement – continued to improve our sales and marketing activities 

Successfully rolled out a low cost model of care (“The Fertility Centre”) – three new centres 
opened in New South Wales and Victoria, and expanded our Queensland centre to meet 
growing demand 

Expanded diagnostic capabilities – added new tests including Vit D, natural killer cell testing 
and non invasive prenatal testing 

Continued focus on improving the operations of our day hospitals – theatre utilisation, 
operational efficiencies and attracting new specialists 

Successfully listed on the ASX – a significant milestone for Virtus Health 
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FY2013 Financial Highlights 

Revenue +9.1% 

EBITDA +8.7% 

NPATA(2) +10.2% 

EPS (cps)(3) +10.3% 

Pro forma FY2013 financial results(1) 

Notes: 
1. The appendix includes reconciliation of pro forma financial results to statutory financial results 
2. NPATA excludes the amortisation of acquired brand names of $0.7 million after tax 
3. EPS assumes 79,536,601 shares on issue for full year 

 

Vs. FY2012 Pro forma 
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FY2013 Prospectus Forecasts Delivered 

Prospectus Actual Variance 

Revenue 184.5 187.3 +1.5% 

EBITDA 55.3 56.1 +1.4% 

NPATA(2) 27.3 28.0 +2.6% 

EPS (cps)(3) 33.4 34.3 +2.7% 

Pro forma FY2013 financial results(1) 

Notes: 

1. The appendix includes reconciliation of pro forma financial results to statutory financial results 

2. NPATA excludes the amortisation of acquired brand names of $0.7 million after tax 

3. EPS assumes 79,536,601 shares in issue for full year 
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2. FY2013 Result Detail 
 
 



Virtus IVF Cycles 

IVF Cycle Performance 

IVF Cycles increased 3.8% to 14,342 in FY2013 

 Virtus taking market share 

 Ramp-up of The Fertility Centre progressing well 

 IVF Cycles at Full Service clinics continue to grow – strong growth 
among new contracted Fertility Specialists(2) 

 

 Virtus IVF Cycles increased 3.8% 1 

Note:  (1) Represents Virtus’ implied share of the IVF Cycles conducted in New South Wales, Victoria and Queensland based on Medicare Benefit Schedule Item Statistic Reports for items 13200, 13201 and 13202. 
(2) New contracted Fertility Specialists are defined as those Fertility Specialists contracted by Virtus from FY2010 onwards 

Number of IVF Cycles 

(1) 

 Queensland – very strong first half which has moderated in 2H 
FY2013 

 New South Wales – 10% growth in 4Q FY2013 following weaker 1H 
FY2013 

 Victoria – market flat but seeing continued growth in new patient 
registrations 

 Overall East Coast market mixed – Virtus benefiting from scale across 
markets 

2 
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Revenue 

Revenue Growth 

Pro forma revenue increased 9.1% to $187.3 million in FY2013 

 IVF Cycle growth of 3.8% 

 Average revenue per IVF Cycle increased by 5.2% 

 Revenue growth underpinned by IVF Cycle growth and an increase in 
total revenue per IVF Cycle 

1 

 Consistent with historic trends, Virtus saw higher usage of 
specialised diagnostic testing by Fertility Specialists to patients 

 Specialised diagnostics revenue continued to grow 2 

 Growth primarily driven by higher throughput from Assisted 
Reproductive Services and other medical specialties 

 Day hospital revenue continued to grow 3 

140.8 144.0 

171.6 

187.3 

FY2010 FY2011 FY2012 FY2013

$ million 

Total Revenue 
per IVF Cycle $10,741 $11,453 $12,420 $13,060 
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EBITDA 

Total Expenses and EBITDA Growth 

Pro forma EBITDA increased 8.7% to $56.1 million in FY2013 

 Total expenses increased 9.3% to $131.2 million in FY2013 1 

 Increase reflects opening of new clinics in FY2013, and 
full year cost of FY2012 new clinic openings 

 Labour costs increased 11.8% to $55.8 million in FY2013 2 

 Fee increases in line with pricing and volume 

 Provider fees increased 7.3% to $29.4 million in FY2013 3 

 Marketing expenses increased by 12.8% to support 
new TFCs and full service clinics 

 Other operating expenses increased 2.1% to $14.4 million in FY2013 4 

39.6 
41.9 

51.6 

56.1 

FY2010 FY2011 FY2012 FY2013

$ million 
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3. Strategy and Outlook 
 
 



Strategic Focus for Virtus 

Strategic focus for Virtus in FY2014 

 Expansion of fertility clinic network and capacity among newly contracted Fertility Specialists positions Virtus to maintain 
and expand market share in the regions in which it operates 

 Recently completed $4.25M relocation and expansion of main Queensland Fertility Group Brisbane CBD clinic 
Market share 

 Focus on increasing activity in existing centres in FY2014   

 Commenced expansion of TFC Springwood in Queensland to meet increased patient demand for this service 

 Review opportunities for additional TFC clinics 

Low-cost IVF 

 Executing a number of strategies to grow specialised diagnostics services revenue 

 Adding new tests  to Virtus’ diagnostics platforms including those developed through internal innovation (e.g. natural killer 
cell testing) 

 Expand range of genetic tests and continue roll-out of newly developed Non-Invasive  Prenatal Testing capabilities 

Specialised Diagnostics 

 Focus on increasing throughput and improving operational efficiency 

 Expect to see the benefits of recent investments in modernisation and expansion programs 

 Explore acquisition opportunities 

Day Hospitals 

 Disciplined approach to considering potential acquisition and investment opportunities both in Australia and 
internationally 

Potential Acquisitions and 
Investments 
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Business Outlook 

13 

• 1QFY2014  market volume across the Group has increased ~3% year-on-year 

• TFC growth is ahead of expectations 

• Diagnostic revenue growing at double digit pace 

• FY14 forecast in Prospectus – reconfirmed 
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Thank You 

14 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=naUg8pFh5XjITM&tbnid=DiHAEBYRLAH1IM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.rbsmorgans.com%2FBranches%2FVIC%2Fcarlton%2FOur-Services%2FIPOs-and-Share-Offers%3Fpast%3Dtrue&ei=vZ5oUrraM4fArAfq-4FQ&bvm=bv.55123115,d.bmk&psig=AFQjCNH5w1tJS6JQyIH5zXhi-f03wnbhfQ&ust=1382674489501278

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

