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Manager of Company Announcements 
ASX Limited 
Level 5, 123 Eagle Street 
Brisbane QLD 4000 
 
 
 
Wide Bay Australia Ltd (WBB) – Market Presentation & Update 
 
Please find attached a presentation which provides a review of the economic environment, 
corporate structure and strategic progress of the company. The overview will be presented at 
today’s Annual General Meeting. 
 
Yours sincerely, 
 

 
Martin Barrett 
Managing Director 
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OUTLINE 
The Macro Environment  

Re-Positioning & Priorities 

Early Progress 

Our Structure 

New capabilities  

Summary 
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THE MACRO ENVIRONMENT 
 

 Subdued housing market  
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http://www.rba.gov.au/speeches/2013/images/sp-so-111113-graph5.gif
http://www.rba.gov.au/chart-pack/household-sector.html


THE MACRO ENVIRONMENT 

Economic conditions have required 
record low interest rate settings 

 Accelerated repayments 

 Strong competition 

 Regulatory concern 

Natural disasters have impacted our 
core region 
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RE-POSITIONING TO GROW 
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Structure 

Objectives & 
goal setting 

Product gaps 
& 

simplification 

Risk 
culture & 
capability 

Technology 
review & 
capability 

Diversification 
service - 
Business 
Banking 

Investment & 
capability 
build in 

distribution 

• Establish the 
new strategic 
direction for 
Wide Bay – a 
core business 
focus 

• Tidy up the 
balance sheet 

PRIORITIES 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=uZrfDkXaMJsS1M&tbnid=NFshoR3dflx3eM:&ved=0CAUQjRw&url=http://www.blograzzi.net/how-to-add-an-arrow-to-images-using-paint.html&ei=kTh7UoXlFYewkAXEu4GIBg&bvm=bv.56146854,d.dGI&psig=AFQjCNHpl48BGkFwUJ7CyQBYGuhEPZVT0g&ust=1383893498055471
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=W_2DfvSAwQvsCM&tbnid=Wkj7Qz791vJIBM:&ved=0CAUQjRw&url=http://www.clker.com/clipart-orange-arrow.html&ei=nOOCUsSoBMjClQW_rYGoCQ&bvm=bv.56343320,d.dGI&psig=AFQjCNERkz28xa_3na2LC8sMOUrsIdIgOQ&ust=1384396042353097
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=W_2DfvSAwQvsCM&tbnid=Wkj7Qz791vJIBM:&ved=0CAUQjRw&url=http://www.clker.com/clipart-orange-arrow.html&ei=nOOCUsSoBMjClQW_rYGoCQ&bvm=bv.56343320,d.dGI&psig=AFQjCNERkz28xa_3na2LC8sMOUrsIdIgOQ&ust=1384396042353097
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=W_2DfvSAwQvsCM&tbnid=Wkj7Qz791vJIBM:&ved=0CAUQjRw&url=http://www.clker.com/clipart-orange-arrow.html&ei=nOOCUsSoBMjClQW_rYGoCQ&bvm=bv.56343320,d.dGI&psig=AFQjCNERkz28xa_3na2LC8sMOUrsIdIgOQ&ust=1384396042353097
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EARLY PROGRESS 
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Strategic Plan to the Board 
– May 2013 

 Sales & Product training underway 
 

New leadership structure  Personal Loans – June 2013  

Establish HR Department  Recruit high quality lenders ongoing 
 

Clearly established KPI’s  Simplify existing products  

Review costs – personnel, 
branches & acquisitions 

 Lender incentive program  

Enhanced operating system underway Sharpen third party offering ongoing 
 

Mobile App  Increase Insurance cross 
sales 

 

Branch refurbishment underway Dedicated 3rd Party channel  

Business Banking On track 



OUR STRUCTURE 
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Managing Director 

Martin Barrett 

CFO 

Bill 
Schafer 

CRO 

Michael 
McLennan 

CIO 

Stephen 
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Marketing & 
Products GM 

Ray 
Linderberg 

HR 

GM 
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Andrew 
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Charlton 
Nevis 

Operations 
GM 

Stephen 
Butler 
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GM 

TBA 

GM Strategy, 
Implementation 

& Productivity 
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Frances 
McLeod 
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Auditor 

Bob 
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NEW CAPABILITY :  
BUSINESS BANKING 

   SME market 

 Core region focus 

 Leverage distribution 

 Local knowledge 

 Big Bank dissatisfaction 

 5 year goal – 10% of asset base 

 

BBM’s 

X 5 
 

Products & 
Pricing 

 Procedures & 
Documentation 

Credit Policy Settings 
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NEW CAPABILITY  

3rd Party & Strategic Alliances 
 

Previous Future 

Attracting low volume per FTE Volume to increase x 2 

Attracting lower quality deals Improved quality 

Combined Lender Model Dedicated channel & focus 

Uncertain strategic approach Clear strategy 40/60 focus 
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IMPROVING OUR DISTRIBUTION 
 Branch Revitalisation Program 
  

 

 

 

 

 

 

 

 Introduction of Sales Specialists 

 Credit Training for Lenders 

 KPI’s  
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SUMMARY 
 We are focused on the core business and 

getting the fundamentals right - providing 
opportunity for growth 

 Loan Book and Investment issues have been 
identified and provided for 

 New strategy mapped and implementation is 
underway 

 Outlook is positive (external pressures remain) 
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