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Disclaimer 

This document has been prepared by Slater & Gordon 
Limited (S&G) and comprises written materials/slides for a 
presentation concerning S&G. 

 

This presentation is for information purposes only and does 
not constitute or form part of any offer or invitation to 
acquire, sell or otherwise dispose of, or issue, or any 
solicitation of any offer to sell or otherwise dispose of, 
purchase or subscribe for, any securities, nor does it 
constitute investment advice, nor shall it or any part of it nor 
the fact of its distribution form the basis of, or be relied on 
in connection with, any contract or investment decision. 

 

Certain statements in this presentation are forward looking 
statements. You can identify these statements by the fact 
that they use words such as “anticipate”, “estimate”, 
“expect”, “project”, “intend”, “plan”, “believe”, “target”, 
“may”, “assume” and words of similar import. These 
forward looking statements speak only as at the date of this 
presentation. These statements are based on current 
expectations and beliefs and, by their nature, are subject to 
a number of known and unknown risks and uncertainties 
that could cause the actual results, performances and 
achievements to differ materially from any expected future 
results, performance or achievements expressed or implied 
by such forward looking statements. 

No representation, warranty or assurance (express or 
implied) is given or made by S&G that the forward looking 
statements contained in this presentation are accurate, 
complete, reliable or adequate or that they will be 
achieved or prove to be correct. Except for any statutory 
liability which cannot be excluded, S&G and its respective 
officers, employees and advisers expressly disclaim any 
responsibility for the accuracy or completeness of the 
forward looking statements and exclude all liability 
whatsoever (including negligence) for any direct or 
indirect loss or damage which may be suffered by any 
person as a consequence of any information in this 
presentation or any error or omission therefrom. 

 

Subject to any continuing obligation under applicable law 
or any relevant listing rules of the ASX, S&G disclaims any 
obligation or undertaking to disseminate any updates or 
revisions to any forward looking statements in these 
materials to reflect any change in expectations in relation to 
any forward looking statements or any change in events, 
conditions or circumstances on which any statement is 
based. Nothing in these materials shall under any 
circumstances create an implication that there has been no 
change in the affairs of S&G since the date of this 
presentation. 
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Overview of Pannone 

1. Assumes GBP:AUD exchange rate of £0.60 

Acquisition Consideration  £M A$M1 

Cash at Completion (including debt retirement) £18.5 $30.8 

Upfront Equity (subject to restraints on sale for up to 3 years) £3.5 $5.8 

Deferred & conditional cash (FY14 £2.3m,  FY15 £2.9m, FY16 £0.7m, FY17 £1.1m) £7.0 $11.7 

Deferred & conditional equity ( FY15 £2.0m, FY16 £0.8m, FY17 £1.2m) £4.0 $6.7 

Total Acquisition Consideration  £33.0 $55.0 

 Highly respected regional law firm with strong PI reputation 

 Based in Manchester with a small office in London 

 S&G to acquire consumer law business 

 Approximately 400 staff transferring, including key people: 

 Current Manchester office maintained initially 

 Current PMS maintained initially 

 Brand integration to occur over time 

 Forecast acquired annual revenue of  £34.5m 

 Proposed completion late February 2014 
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1. Assumes GBP:AUD exchange rate of 0.60 

Expected acquired annual revenue base of approximately A$121m1.    (FY13 UK Revenue A$70m)  

EBITDA acquisition multiples in the range of 3.5x – 4.5x  (FY14 weighted average of 4.2x)  

Acquisitions EPS accretive in FY14 

Impact of UK Acquisitions 

Annualised 

Revenue  

£M 

Annualised 

Revenue 

 A$M1 

FY14  

Pro Rata 

Revenue  

£M 

FY14  

Pro Rata 

Revenue  

A$M1 

Completion 

Date  

Taylor Vinters, Goodmans, 

Pickerings 
£10.3 $17.2 £8.0 $13.3 

August – November 

2013 

Fentons £27.7 $46.2 £20.7 $34.5 September 2013 

Pannone £34.5 $57.5 £11.5 $19.2 Late February 2014 

Total  £72.5 $120.8 £40.2 $67.0 
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FY14 Outlook Update  

 

S&G FY14 guidance (excluding acquisitions) 

Total Group revenue     A$320m  

    (Includes UK Revenue A$80m1) 

Group EBITDA margin     23-24% 

 

Impact of acquisitions on FY14 revenue 

Total acquisition FY14 revenue   A$67m1 

 

Consolidated FY14 revenue forecast (including all acquisitions)    

Total Group revenue     A$387m 

(Includes UK revenue A$147m1)  

Group EBITDA margin      24-25% 

 

1. Assumes GBP:AUD exchange rate of 0.60 
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 Changes in the UK legal environment are driving consolidation of the consumer legal 

services market 

 No dominant law firm brand currently exists in consumer legal services in the UK 

 UK business provides future growth platform in a market that is 4–5 times the size of the 

Australian market 

  UK strategy: Build direct to consumer brand as law firm of choice for individuals 

 

 UK acquisition bedded down and performing according to expectations  

 RJW completed its re-branding in February 2013 and is now trading as S&G 

 Previous FY14 earnings guidance for base business in UK confirmed 

 S&G has identified a number of accelerated growth opportunities which expand our 

geographic presence and strengthen our position in the plaintiff personal injuries legal 

market 

 Completion of four transactions (Taylor Vinters – August 2013, Goodmans – August 2013, 

Fentons – September 2013 and John Pickering & Partners on 27 November 2013) 

 Acquisition of consumer legal services practice of Pannone Solicitors LLP delivers 

significant additional scale 

 

UK Update 

Strategic 

Rationale 

UK Business 

Update 

Growth 

Strategy 

Execution 

Update 
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S&G UK 

Practice Group Mix  

PI Market Share 
 

• S&G PI market1 share 1-2% pre FY14 acquisitions, now >5% post Pannone.  

 

 

1. Based on Datamonitor report 2013 and management estimates. 

* Based on annualised fees. 
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