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Disclaimer 

Important Notice 

No recommendation, offer, invitation or advice 

This presentation is not a financial product or investment advice or recommendation, offer or invitation by any person or to any person to sell or purchase securities in 
FlexiGroup Limited (“FlexiGroup”) in any jurisdiction.  This presentation contains general information only and does not take into account the investment objectives, financial 
situation and particular needs of individual investors.  Investors should make their own independent assessment of the information in this presentation and obtain their own 
independent advice from a qualified financial adviser having regard to their objectives, financial situation and needs before taking any action. This presentation should be read 
in conjunction with FlexiGroup’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange. 

Exclusion of representations or warranties 

No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or adequacy of any statements, estimates, opinions or other information, 
or the reasonableness of any assumption or other statement, contained in this presentation. Nor is any representation or warranty, express or implied, given as to the accuracy, 
completeness, likelihood of achievement or reasonableness of any forecasts, prospective statements or returns contained in this presentation.  Such forecasts, prospective 
statements or returns are by their nature subject to significant uncertainties and contingencies many of which are outside the control of FlexiGroup. Any such forecast, 
prospective statement or return has been based on current expectations about future events and is subject to risks, uncertainties and assumptions that could cause actual 
results to differ materially from the expectations described. To the maximum extent permitted by law, FlexiGroup and its related bodies corporate, directors, officers, employees, 
advisers and agents disclaim all liability and responsibility (including without limitation any liability arising from fault or negligence) for any direct or indirect loss or damage which 
may arise or be suffered through use or reliance on anything contained in, or omitted from, this presentation.  

Jurisdiction 

The distribution of this presentation including in jurisdictions outside Australia, may be restricted by law.  Any person who receives this presentation must seek advice on and 
observe any such restrictions.  

Nothing in this presentation constitutes an offer or invitation to issue or sell, or a recommendation to subscribe for or acquire securities in any jurisdiction where it is unlawful to 
do so. The securities of FlexiGroup have not been, and will not, be registered under the US Securities Act of 1933 (as amended) (“Securities Act”), or the securities laws of 
any state of the United States. Neither this presentation nor any copy hereof may be transmitted in the United States or distributed, directly or indirectly, in the United States or 
to any US person including (1) any US resident, (2) any partnership or corporation or other entity organised or incorporated under the laws of the United States or any state 
thereof, (3) any trust of which any trustee is a US person, or (4) any agency or branch of a foreign entity located in the United States. No securities may be offered, sold or 
otherwise transferred except in compliance with the registration requirements of the Securities Act and any other applicable securities laws or pursuant to an exemption from, or 
in a transaction not subject to, the registration requirements of the Securities Act and any other applicable securities laws.  

Investment Risk 

An investment in FlexiGroup securities is subject to investment and other known and unknown risks, some of which are beyond the control of FlexiGroup. FlexiGroup does not 
guarantee any particular rate of return or the performance of FlexiGroup securities.  
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Acquisition highlights 
Expands FlexiGroup’s distribution footprint and leverages operational efficiencies 

FlexiGroup has entered into binding agreement to acquire 100% of the Australian and New Zealand businesses of ThinkSmart 
Limited (“RentSmart ANZ") for a cash consideration of $43million  

RentSmart ANZ is a leading provider of POS financing that has exclusive distribution relationships with major retail partners 

The acquisition consolidates FlexiGroup's distribution footprint in retail POS financing, while delivering a proprietary online POS 
credit capability 

Consideration represents 9x FY15 Cash NPAT (after synergies and pre-financing costs) and 2.4x NTA 

Acquisition will be Cash EPS accretive as of FY15 

The acquisition will be funded by a combination of cash and debt facilities  

Transitional services agreement and separation to occur over the first 6 months 

Integration costs expected to be of $3-4million over 18 months to realise $4-5million per year of pre-tax synergies 

The transaction is subject to customary conditions and is expected to be completed on 31 January 2014 
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FlexiGroup FY14 Cash NPAT1 guidance reaffirmed at $84–86million, considering transition and separation timeframes 

Significant synergies expected within the first 12 months, delivered through product and operations rationalisation 

Utilise FlexiGroup’s credit and funding expertise to optimise funding facilities, delivering lower funding costs and improved capital 
efficiency 

Potential to cross sell FlexiGroup's products through RentSmart ANZ's distribution channels 

Leverage FlexiGroup’s retail expertise to improve partner support and increase merchant volumes 

Acquired business includes ~$18million of Net Tangible Assets, including substantial cash reserves in current funding facilities 

Australian patent and intellectual property rights on the software acquired as part of the transaction    

 

 

Notes:  

1. FY14 Cash NPAT equals Statutory NPAT adjusted for amortisation of acquired intangibles, one-off deal costs of $3m for RentSmart ANZ, and integration costs of $3.5m related to acquisition of Once Credit 

Pty Ltd 

Acquisition 

Strategic 

Rationale 

Financial 

Impact 

Timing 

Outlook 



 

 

Launched in 1996 to provide a POS finance solution to SMEs and 

consumers 

$11m in new originations in the eleven months to November 2013 

43,300 customers of which 6,300 SME and 37,000 Consumer 

Average transaction value of ~$1,400 

Extensive relationships with major retailers, including JB Hi-Fi, Dick 

Smith and Officeworks 

Launched INFiNITY, a POS offering in the tablet/computer 

segment, in September 2013 through JB Hi-Fi 

Margin accretive attachment for retailers 

Launched SmartPay, a flexible paperless leasing solution, through 

Dick Smith in September 2013 

 

 

 

Launched in 2012 as a "no interest ever" payment plan product 

$11m in new originations in the eleven months to November 2013 

9,000 Consumer customers 

Average transaction value of ~$1,500 

9  key retailer relationships, including JB Hi-Fi, Angus & Coote and 

Orbit Fitness 

Overview of RentSmart Australian & New Zealand businesses 
Established in 1996, RentSmart ANZ is a leading POS financier with exclusive distribution 

relationships with major retail partners 

5 

Large distribution footprint with growth opportunities 

Distribution Footprint Australia New Zealand Total

Retail Partner

JB Hi-Fi 164 13 177

Dick Smith 267 61 328

Officeworks 152 152

Angus & Coote 151 151

734 74 808

Number of stores



Strategic rationale 

RentSmart ANZ acquisition is closely aligned with FlexiGroup’s strategy 

 

Customer Centricity 

Consolidation and alignment of sales force across Consumer, SME and Interest Free Cards businesses is 

expected to drive growth in distribution network by leveraging full product range and best practices across all Retail 

and SME accounts 

Strong focus on rationalisation of IT and operational platforms to remove duplication and drive cost savings 

 

Invest and Optimise 

Drive operating expense efficiencies by building shared-services platforms such as the high touch  / low cost 

FlexiGroup’s call centre in Manila 

Further improve capital efficiency and lower funding costs by continuing the securitisation program and by drawing 

additional corporate debt without compromising FlexiGroup’s strong balance sheet position  

Selectively acquire Consumer and Commercial finance businesses that provide additional scale in existing 

segments or a highly scalable platform in a new segment of the market 

 

Innovate and Grow 

Accelerate the building of online, wireless and payment capabilities to provide additional services to retailers and 

deepen the relationship with end customers, whilst lowering the cost to originate and service  

Accelerate organic growth in Interest Free Cards (Consumer and SME) by leveraging existing lease accounts and 

enhanced capabilities of FXL sales and business development team 

6 

Strategic 

alignment 

 

 

 

 

 

 

 



FlexiGroup’s Cash NPAT is expected to grow by 17%-19% to $84m-$86m, driven by: 

12-months consolidation of Once Credit business volumes 

Improved product penetration in key accounts with customer-centric operating model 

New products and services offering 

Operating expense efficiencies from transition of the shared services platform to Manila and synergies from Lombard-Once 

combination. Cost savings from rationalisation of IT and operational platforms in Interest Free Cards business  

Optimisation of capital funding structures and targeted growth in low risk profile segments to drive lower funding costs 

Receivables growth through scale in Interest Free Cards and increased distribution footprint in Enterprise 

 

 

Deterioration in macro-economic environment (i.e. rise in unemployment in a context where the Australian consumer remains highly 

geared)  

Delays in organisation’s adjustment to new operating model 

Reduced spending by Australian Consumer and Commercial customers on discretionary purchases and capital expenditure  

 

FlexiGroup FY14 Outlook 

Re-affirms FY14 guidance of 17% to 19% Cash NPAT growth 

Drivers of FY14 Cash NPAT Growth  
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Risks to FY14 NPAT Growth  


