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10 February 2014 

 
Summary of Greencross results for the half year period ending 31 December 2013 

 

Background 

The merger of Greencross Limited (“Greencross”) with Mammoth (“Merger”) was approved at 
an Extraordinary General Meeting of Greencross shareholders on 22 January 2014 and 
completed on 31 January 2014. Therefore, Greencross’ results for the half year period ending 
31 December 2013 do not include any contribution from Mammoth as Mammoth was not owned 
during the period. In this announcement and in the future: 

 The combined entity will be called Greencross Limited; 

 Greencross’ traditional veterinary business will be called Greencross Vet, and 

 Mammoth’s retail business, which was acquired pursuant to the Merger, will be called 
Greencross Retail. 
 

Confirmation of Guidance 

Greencross confirms previous guidance: 

 The Company remains on track to achieve full year pro-forma NPAT of $21.5 million 
(post minorities and transaction adjustments). 

 The Merger is expected to be EPS accretive in FY2014 on a proforma basis (i.e. 
assuming full 12 months of business combination). 

 The Merger is expected to be double digit EPS accretive in FY2015 compared to 
consensus estimates of $0.286 per share as at the date of announcement of the Merger. 

 

Greencross Vet 

Greencross Vet reports the following for the half year period ending 31 December 2013: 

1. Revenue growth of 24%. 

2. Underlying EBITDA growth of 13%. 

3. Underlying EPS growth of 10%. 

4. Like for like revenue growth of 5%. 
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The underlying results for the period 1 July 2013 to 31 December 2013 are as follows: 

 FY14 H1 Actual FY13 H1 Actual Increase 

REVENUE ($m) 63.5 51.2 24% 

UNDERLYING EBITDA ($m) 8.8 7.8 13% 

UNDERLYING NPAT ($m) 4.4 3.5 28% 

UNDERLYING EPS (cents) 11.9 10.7 10% 

DIVIDEND PER SHARE (cents) 5.5 5.0 10% 

Note: Underlying figures exclude adjustments for deferred purchases and one off acquisition costs. A further reconciliation can be 

found in in the Appendix 4D Half Yearly Report. 

Dr Glen Richards, Head of Veterinary Services said “This is another positive result for 

Greencross Vet. I am pleased to report that we achieved 5% like for like revenue growth for the 

period as a result of successful initiatives like our Healthy Pets Plus customer loyalty program, 

which now has over 24,000 members. Greencross Vet made five acquisitions during the first 

half of FY2014, and we have subsequently announced the acquisition of clinics in Calwell (ACT) 

and Beaudesert (QLD) in January 2014.” 

 
Greencross Retail 
 
Greencross Retail is Australia’s leading specialty pet care retailer. Greencross Retail currently 
operates a network of 130 large format pet stores comprising 106 Petbarn stores in Australia 
and 24 Animates stores in New Zealand.  Since the announcement of the Merger, 6 new 
Petbarn stores have been opened at Myaree (WA), Gladstone (NSW), Casula (NSW), 
Bayswater (VIC), Ringwood (VIC) and Weston (ACT). 
 
Greencross is pleased to provide the following update on the performance of the Greencross 
Retail business: 
 
 

 FY14 H1 Actual FY13 H1 Actual Increase 

REVENUE ($m) 150.0 121.4 23% 

GROSS MARGIN ($m) 68.6 54.8 25% 

EBITDA ($m) 16.0 13.0 23% 

NPAT ($m) 5.1 3.4 47% 

 
 
Managing Director and CEO, Jeff David said “The strong sales and gross margin performance 

in the Greencross Retail business has continued, in line with the Company’s expectations. I am 

delighted to advise that like for like sales growth during the period was 6.7% for Petbarn and 

2.8% for Animates.” 
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Gearing  

Greencross Vet net debt as at 31 December 2013 was $27.4 million. When combined with net 

debt for Greencross Retail as at 31 December 2013 of $75.3 million, this implies pro forma net 

debt for the combined group of $102.7 million and pro forma net debt/FY2014 forecast EBITDA 

of 1.9 times. 

Debt levels are anticipated to increase over the next 12 months, to enable Greencross Limited 

to fund the planned growth of its network of stores and clinics.  

Dividend 

The Directors have resolved to declare an interim dividend for the six months ended 31 

December 2013 of 5.5 cents per share, fully franked. The record date for the dividend will be 21 

February 2014 and the dividend is expected to be paid on 14 March 2014. 

The interim dividend will be subject to the Company’s dividend reinvestment plan (“DRP”). 

Shares subject to the DRP will be issued at a 2.5% discount to the volume weighted average 

price for Greencross shares traded over the 10 business days following the record date and will 

rank equally with all other shares. Greencross intends to have the DRP underwritten. 

FY2014 Outlook 

Mr David said that the Company has made a solid start to the second half, with sales growth in 

both Greencross Vet and Greencross Retail in line with recent trends. 

“Greencross is committed to continuing to grow our network of clinics and retail stores. The 

acquisition pipeline for Greencross Vets remains strong and is in line with previous expectations 

that acquisitions representing $10 million of annualised revenue will be made in the second half. 

Greencross Retail remains on track to open a further 8 stores by the end of FY2014, which will 

bring the total number of retail stores to 138. 

“The integration is underway and we are confident that we will achieve significant cost and 

revenue synergies in the near term through a number of initiatives including equalisation of 

procurement terms, leveraging shared services and cross promotion of products and services to 

members of our “Healthy Pets Plus” and “Friends for Life” loyalty programs. 

“We remain highly focused on executing our business plan, in both Greencross Vet and 

Greencross Retail, with a view to cementing our position as Australasia’s pet specialist of 

choice.” 

Please find following Appendix 4D and the half year financial statements for the Company. 

 

-END- 
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ABOUT GREENCROSS 

Greencross’ foundations date back to 1994 and the Company has grown to become 
Australasia’s pet specialist of choice through the acquisition and integration of 103 veterinary 
practices and 130 large format pet retail outlets in Australia and New Zealand.  On 31 January 
2014, Greencross acquired Mammoth, resulting in Greencross becoming Australasia's largest 
integrated consumer-facing pet care company. 

Greencross’ strategy is to continue to consolidate the fragmented veterinary services and pet 
accessories and pet food supply industries in Australia. Greencross is focused on delivering 
exceptional veterinary medicine, pet foods and products and levels of care to its customers and 
pets.   

For media and investor enquiries please contact Robert Wruck, Consultant, Investor Relations 
Phone:  (02) 8595 3313 
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







































    





    

 



                      



                 

                    

                 































































               



 



























 

















 

 































































               
     
















                


              
                



               


       
             
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
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 


  
  
  

 
   
   
   
   
   
   
   
   
   

 

    

   


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




                
            



                




 


              
              


               

           
      
                   


   



   


















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  
 

  

  

 
 

  
 
 
 
 

  

 

 

 

 

 

 
 

 

 
 

 

 

  
  




















































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  
 

  
 
 
 
 
 

 

  
  
  

 
 

 

  
 
 
 
 

 

 
 
 
 

 

 

  
 
 

 
 
 

 













































































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


     

     

     

     

     

     

     
     
     

     

     
     

     


 











































 





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







     

     

     

     

     

     

     
     
     

     
     

     


 









































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  
 

 
 

 
 

 
 

 

  
 
 
 

 

 

  
 
 

  

 

 
 

  




















































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                  




               
              
              




                 
                
                 






               
               






               




               




                 


                


                
             


               


               



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





                  
              
                    
                  
               




            

                   
                    
             
                 



                   
                 
                  
                    
                
                 
                
                   





                
             
           


              

                
              
                  
                


            

                
                
               
             
                 
                   

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




 
 

 
 
 
 
 

   

               
                  
               




















            

                
            
            
              



                
               
                








                 
                
               
             
                 
                 




             

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


 
 

 
 

 
 

   

 
 

 

 

   

 
 

 




































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


 
 

 
 

   

 

   

 

 

 
 

 
 

   

 
 

 





































               









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


 
 

 
 

   

 
 

   

   


     

     
     

     
     
     

     

 
 

 
   

 
 

   

   




















 














 














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



     

     
     

     
     

     

 
 

 
 
 
 
 

   

   
   

   




































 
















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


  

 

  

  

  
  
  
  



 

 
 

 













                
                 
                  


                


                
               


                     

































 






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




 
 

 









 











 
 

 
 

   



                























                 
             
                    
                 
                  






















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











 











 
 

 
 

   

                  
               
                   
                   
                 










































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













 








 
 

 

   













                 
               
                   
                  
                 


























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

















 








 
 

 
 

   











               
             
                   
                 
                 








































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




 
 

 
 

 

 

 

 

 

 

 
 

               
               


                 
                
                 
                  






              
               


                
               


                  
              
























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













                   





             

            



                

                 


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