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Disclaimer 

This document has been prepared by Slater & Gordon 
Limited (S&G) and comprises written materials/slides 
for a presentation concerning S&G. 
 
This presentation is for information purposes only and 
does not constitute or form part of any offer or 
invitation to acquire, sell or otherwise dispose of, or 
issue, or any solicitation of any offer to sell or 
otherwise dispose of, purchase or subscribe for, any 
securities, nor does it constitute investment advice, nor 
shall it or any part of it nor the fact of its distribution 
form the basis of, or be relied on in connection with, 
any contract or investment decision. 
 
Certain statements in this presentation are forward 
looking statements. You can identify these statements 
by the fact that they use words such as “anticipate”, 
“estimate”, “expect”, “project”, “intend”, “plan”, 
“believe”, “target”, “may”, “assume” and words of 
similar import. These forward looking statements 
speak only as at the date of this presentation. These 
statements are based on current expectations and 
beliefs and, by their nature, are subject to a number of 
known and unknown risks and uncertainties that could 
cause the actual results, performances and 
achievements to differ materially from any expected 
future results, performance or achievements expressed 
or implied by such forward looking statements. 
 
 

No representation, warranty or assurance (express or 
implied) is given or made by S&G that the forward 
looking statements contained in this presentation are 
accurate, complete, reliable or adequate or that they 
will be achieved or prove to be correct. Except for any 
statutory liability which cannot be excluded, S&G and 
its respective officers, employees and advisers 
expressly disclaim any responsibility for the accuracy 
or completeness of the forward looking statements and 
exclude all liability whatsoever (including negligence) 
for any direct or indirect loss or damage which may be 
suffered by any person as a consequence of any 
information in this presentation or any error or 
omission therefrom. 
 
Subject to any continuing obligation under applicable 
law or any relevant listing rules of the ASX, S&G 
disclaims any obligation or undertaking to disseminate 
any updates or revisions to any forward looking 
statements in these materials to reflect any change in 
expectations in relation to any forward looking 
statements or any change in events, conditions or 
circumstances on which any statement is based. 
Nothing in these materials shall under any 
circumstances create an implication that there has 
been no change in the affairs of S&G since the date of 
this presentation. 
 
 



©
 S

la
te

r 
&

 G
o
rd

o
n
 L

im
it

e
d
 2

0
1
4
 

3 

Key Points 

Group revenue up 

22.3% to A$178.3m  

 

 

 

Re-negotiated debt 

facilities  

Increased total 

facilities to A$215m 

with improved terms 

and a longer maturity 

profile 

Accelerated UK 

acquisition program  

UK acquisitions on 

track to deliver 

A$70.5m2  revenue in 

FY14 

Normalised EBITDA 

margin1 of 23.1% 

Cash flow from 

operations 91.5%  

of NPAT 

Continued revenue 

growth in existing 

business 

Interim dividend up 

9.1% to 3.00 cents  

per share fully franked 

1. Normalised for acquisition costs of A$2.2m. 

2. Assumes GBP:AUD exchange rate of £0.57 
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* Normalised for acquisition costs 

H1 FY14 – Financial Results 

H1 FY14 

A$M 

H1 FY13 

A$M 

A$M 

Change 

% 

Change 

Revenue      178.3 145.8 32.5 22.3% 

EBITDA* 41.0 33.3 7.7 23.1% 

EBITDA Margin* 23.1% 23.0% 

EBIT* 37.4 30.8 6.6 21.4% 

EBIT Margin* 21.1% 21.2% 

NPAT* 24.5 19.1 5.4 28.3% 

Acquisition Costs 2.2 0.1 2.1 

Cents Cents Cents Change % Change 

Basic EPS 11.5 11.2 0.3 2.7% 

Basic EPS* (Normalised) 12.3 11.2 1.1 9.8% 

Diluted EPS* (Normalised) 12.1 11.0 1.1 10.0% 

Dividend 3.00 2.75 0.25 9.1% 



©
 S

la
te

r 
&

 G
o
rd

o
n
 L

im
it

e
d
 2

0
1
4
 

5 

H1 FY14 EBITDA Bridge 

$33.2

$4.5
($3.0)

$6.1

($2.0)

$38.8 

$25.0

$30.0

$35.0

$40.0

$45.0

H1 FY13 EBITDA Personal Injuries

Law AUS

General Law

AUS

Slater & Gordon UK Shared Services H1 FY14 EBITDA

EBITDA   

Contribution  movement H1 FY13 - H1 FY14$M$M$M$M
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Personal  Injury Law 

 

Achieved  >5% revenue growth  

 

Strong performance in Victoria 

 

Improved performance in NSW post 

legislative change 

 

Queensland performance improving 

 

 

General Law 

 

Key operational metrics in Conveyancing, 

Succession and Family Law all showing positive 

trends 

 

PLS achieved >10% revenue growth  

 

B&SLS in a re-investment phase: 

• Re-building project litigation pipeline  

(Class Actions) 

• Re-positioning underperforming specialist 

practice groups  

• Investing in specialist practice areas 

• estate litigation 

• criminal defence; and  

• employment law 

 

 

 

 

Australian Operations  
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UK Operations 

• Existing operations meeting expectations 

• 18 months and UK operations now well established 

• Direct to consumer advertising program launched in September 2013 – early signs 

positive with increased new client enquiries in key areas of PI work 

• Substantial investment of management resources to ensure integration process is 

successfully executed 

 

• Fast tracked acquisition program  

• PI market share now ~5% 

• Acquired firms (Taylor Vinters, Goodmans, Pickerings and Fentons) on track to meet 

expectations 

• Pannone completion this month  
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Group revenue target 

of A$395m 

 

Normalised EBITDA 

margin of 24-25%  

 

Cash flow from 

Operations as a % of 

NPAT >70%  

 

Aus. General Law 

Practices expected to 

achieve around 8% 

revenue growth  

 

UK practice  

FY14 forecast revenue 

of A$84m1 (excluding 

acquisitions) 

 

Post acquisitions total 

FY14 UK revenue of 

A$155m1 and EBITDA 

margin 20+% 

Aus. PI Practice 

expected to continue 

to achieve > 5% 

revenue growth 

 

1.  Assumes GBP:AUD exchange rate of £0.57 

Outlook FY14 
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Appendix 1:  

Financial Results (Aus vs UK) 

 

AUST 

$M 

UK  

$M 

H1 FY14 

$M 

H1 FY13 

$M 

$M 

Change 

%     

 Change 

Revenue      116.9 61.4 178.3 145.8 32.5 22.3% 

EBITDA 26.8 12.0 38.8 33.2 5.6 16.9% 

EBITDA Margin 23.1% 19.5% 21.9% 22.9% 

EBIT 25.1 10.1 35.2 30.7 4.5 14.7% 

EBIT Margin 21.6% 16.4% 19.8% 21.2% 

NPAT   15.7 7.3 23.0 19.0 4.0 21.1% 

NPAT Margin 13.4% 11.9% 12.9% 13.0% 

Cents Cents 
Cents 

Change 

%     

 Change 

Basic EPS 11.5 11.2 0.3 2.7% 

Diluted EPS 11.3 10.9 0.4 3.7% 

Fully Franked Dividend
 

3.00 2.75 0.25 9.1% 
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Appendix 2: 

Balance Sheet  

 H1 FY14 FY13 

Debtor Days 1 85 101 

Paid Disbursement Days 1 47 54 

WIP Days (Australia) 2  414 412 

WIP Days (UK) 2, 3  326 233 

Net Debt/Equity 24.2% 9.2% 

Interest Cover (times) 4,5 15.6x 11.0x 

Return on Equity 4 12.8% 12.1% 

Balance Sheet (Group) 

1.    Based on net fees 

2. Based on total revenue annualised  

3. Change related to acquisition of practices with a higher proportion of serious 

injury cases 

4.    Normalised for acquisition costs 

5.    Interest cover excludes notional interest on deferred consideration 
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1. Assumes GBP:AUD exchange rate of 0.57 

Expected acquired annual revenue base of approximately A$127m1.    (FY13 UK Revenue A$70m)  

EBITDA acquisition multiples in the range of 3.5x – 4.5x  (FY14 weighted average of 4.2x)  

Acquisitions EPS accretive in FY14 

Appendix 3: 

Impact of UK Acquisitions 

Annualised 

Revenue  

£M 

Annualised 

Revenue 

 A$M1 

FY14  

Pro Rata 

Revenue  

£M 

FY14  

Pro Rata 

Revenue  

A$M1 

Completion 

Date  

Taylor Vinters, Goodmans, 

Pickerings 
£10.3 $18.1 £8.0 $14.0 

August – November 

2013 

Fentons £27.7 $48.6 £20.7 $36.3 September 2013 

Pannone £34.5 $60.5 £11.5 $20.2 February 2014 

Total  £72.5 $127.2 £40.2 $70.5 
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Appendix 4: 

Revenue Diversification Strategy on Track  

H1 FY13 Revenue A$145.8m H1 FY14 Revenue A$178.3m 

H1 FY13 H1 FY14 


