
 
 

MEDIA RELEASE 

MELBOURNE IT TO ACQUIRE NETREGISTRY GROUP 

 RELEASE OF 2013 FINANCIAL RESULTS  

Key Points 

Acquisition of Netregistry Group by Melbourne IT 

 

 Melbourne IT to acquire leading online services provider Netregistry Group for an 
enterprise value of $50.4 million in cash and scrip 

 Netregistry Group calendar 2013 normalised EBITDA was approximately $6 million1 

 Annual cost synergies estimated at over $5 million by 20152 

 Larry Bloch, Founder & CEO of Netregistry Group to join the Melbourne IT Board 

 Netregistry’s high quality SMB-focused management team to join Melbourne IT 

 Transaction completion subject to regulatory approvals 

 

Melbourne IT 2013 Financial Results 

 

 Revenue of $103 million 

 EBITDA of $5.8 million 

 Net Profit of $6.2 million 

 2013 was a year of transition for Melbourne IT as a leader in focused SMB and enterprise 
services business 

 

MELBOURNE, Australia – 27 February 2014 – Melbourne IT (ASX: MLB) announced today that it had 

entered into a Share Purchase Agreement to acquire Netregistry Group Limited for an enterprise 

value of $50.4 million.   

 

The payment will be made via a combination of cash and scrip at the election of the Netregistry 

shareholders.  Shares constituting between 4.99% and 9.99% of the pro forma Melbourne IT shares 

outstanding will be offered to Netregistry shareholders with the balance in cash.  This translates into 

between 4.3 million and 9.3 million shares in Melbourne IT and between $38 million and $45 million 

in cash. 

 

“The proposed transaction will bring together two of Australia’s leading web-services businesses, 

generating significant benefits for customers, employees and shareholders of both companies,” said 

Peter Findlay, acting CEO of Melbourne IT. 

 

Larry Bloch, Founder and CEO of Netregistry Group commented “This transaction validates the 

tremendous success the Netregistry team have had since 1997 in building a leading web services 

business.  The merged entity will benefit from the leading products, management team and 

efficiencies of both companies.  I look forward to joining the board of Melbourne IT and being 

involved as the businesses are integrated, evolve and grow their services”. 

                                                           
1 Unaudited – sourced from Netregistry management. 
2 Before any restructuring costs, transaction accounting adjustments and other non-recurring items. 



Simon Jones, Melbourne IT’s Chairman commented, “Melbourne IT and Netregistry have long-held 

respect for the other's business; they will now integrate for mutual benefit.  We look forward to 

welcoming the Netregistry team and jointly tackling the growth opportunities in online services.  I 

am particularly looking forward to welcoming Larry Bloch to the Melbourne IT Board with his depth 

of knowledge of the online services sector and thought leadership.” 

 

The acquisition has numerous benefits for Melbourne IT and Netregistry, including: 

 

 Customers:  Assimilation of customer facing platforms will enhance customer experience 

and product usability. 

 Products: the combination enables both entities the ability to offer best in class domain 

registration & management, email and web hosting products; 

 Management team: adds a proven management team with deep experience in the SMB 

segment; 

 Efficiencies: Eliminates duplication in product offerings, significant back office savings and 

consolidation of infrastructure.  Cost synergies are estimated at over $5 million by 2015 over 

and above Netregistry’s existing earnings (Netregistry generated adjusted EBITDA based on 

unaudited management accounts of approximately $6 million in the twelve months to  

31 December 2013). 

 

The acquisition will be funded through a mix of cash on hand, scrip consideration, and use of a new 

$20 million credit facility.  Including the $15 million currently in escrow from the DBS sale, 

Melbourne IT will remain in a net cash positive position following the transaction - giving the 

Company sufficient financial flexibility to pursue other growth initiatives.  The transaction is subject 

to regulatory approvals, including auDA, and is expected to close during the first half of calendar 

2014. 

 

Melbourne IT has been advised on the acquisition by Gresham and Gilbert + Tobin, supported by 

PwC and Ernst & Young.  Netregistry was advised by Grant Samuel Corporate Finance and Allen & 

Overy. 

 

2013 Financial Results 

 

Year ended 31 Dec (A$) FY 13 FY12^ % 

Revenue* $103.4m $108.5m -5% 

EBITDA* $5.8m $10.2m -43% 

EBIT* $3.0m $7.4m -60% 

NPAT* $6.2m $8.7m -29% 

Total Shareholder Distributions# $26.4m $10.3m 156% 

* Continuing operations 

^ Restated continuing operations only FY 2012 

# This does not include the $45.2m distributed in February 2014 in relation to the capital return 

  



Melbourne IT also today announced its full year results for the year end 31 December 2013, 

reporting a 5% year-on-year decrease in revenue to $103.4 million, EBITDA of $5.8 million (down 

43%) and net profit after tax (NPAT) was down 29% year-on-year to $6.2 million.  The results 

reflected a year of transition in which the DBS division and FTR business were sold. 

 

Pleasingly, the underlying revenue for the second half of 2013 was steady on the first half while the 

cost structure in 2H13 was significantly higher than the current structure due to stranded overheads 

and restructuring costs.  The full run-rate of various cost saving initiatives are expected to deliver 

incremental cost savings of $4 million in FY14. 

 

The strategic review undertaken in FY13 has now been completed. A total of $65.9 million has been 

returned to shareholders since August 2013, $0.79 per share.  Given the proximity to the capital 

return, no dividend was declared.  The Board continues to assess investment opportunities that will 

grow shareholder value. 

 

Melbourne IT commences 2014 with momentum and a strong management team to be led by new 

CEO and MD Martin Mercer (commences April), and the pending Netregistry transaction. 

 

2014 Outlook 

 

The Company provides guidance of 2014 EBITDA in a range of $10 million to $12 million (prior to any 

contribution or adjustment from Netregistry).  This is driven by the 12 month cost benefit of H2 2013 

restructuring initiatives and an improved H2 2013 revenue performance on a prior year comparative 

basis.  Melbourne IT notes that it remains too early to predict the outcome of various revenue 

initiatives leading to a range of possible EBITDA outcomes. 

 

The 2013 Full Year Results presentation to shareholders is available at 

http://www.melbourneit.info/investor-centre/. 

 

 

ENDS. 

 

About Melbourne IT 

 

Melbourne IT (ASX:MLB) helps organisation of all sizes to successfully conduct business online. Our 

complete portfolio of Internet-based technology services drives business effectiveness and 

profitability for our customers. 

 

The breadth of Melbourne IT’s offering extends from helping small businesses build an online 

presence through to managing the complex web environments of large enterprises and 

governments. 

 

Melbourne IT’s culture of integrity, innovation, collaboration and customer centricity has been built 

by more than 300 employees spread across Australasia and the United States. For more information, 

visit www.melbourneit.info. 

 

Media contact: Peter Findlay 

Acting CEO 

ph +61 3 8624 2366 

http://www.melbourneit.info/investor-centre/

























































