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GAMIFICATION OF HIRING

Beyond video-games and mobile apps



WHAT IS GAMIFICATION 
AND WHAT IT IS NOT

NO

The use of game design 
elements in non-game contexts 
to engage users in solving 
problems, adopt certain 
behaviors, win something

Play games, Give something 
away, Pointsification 

YES



GAMING: FACTS AND FIGURES



GAMING: FACTS AND FIGURES



SIZE OF THE MARKET

The early adopters of gamification 

come mostly from entertainment 

and publishing industries, 

representing 60% of all companies. 

Financial companies represented 

6% of early adopters.

The spending on gamification in 

projected to grow to 1.6 billion USD 

in 2015

42% 18% 15%

10%

1%

5% 6%

3%

Market Growth Projections

Industry Breakdown

Entertainment Publishers Consumer Goods

Healthcare/Wellness Financial Retail

Education Telecom



BUSINESS OPPORTUNITIES

By turning the desired behavior 
change into a game, people 
become engaged and 
encouraged to adopt new habits. 

Gamification is increasingly being 
used in both formal education and 
in corporate training programs to 
engage students in a more 
immersive learning experience

Innovation challenges provide the 
goals, rules, tools and play space 
for the players to explore, 
experiment, collaborate and solve 
problems 

Changing Behaviors  Developing Skills Enabling Innovation



GAMIFIED EXAMPLES YOU HAVE PLAYED



GAMIFIED EXAMPLES YOU HAVE PLAYED

LinkedIn



GAMIFICATION HYPE CYCLE
Gamification has now leapt into Gartner’s Hype Cycle for Emerging 
Technologies directly into the Peak of Inflated Expectations. At the same 
time, 80% of gamified applications are expected to fail. What is the secret 
to get it right?
 



WHY GAMIFICATION IN HIRING

Disengagement

70% of the workforce is not engaged, 

causing high employee turnover 

Tedius Process

Current job application process are based 

on past data (resumes) and do not 

engage users (applicants are required to 

fill in pages of redundant info)

Negative Impact on 
Brand Reputation

Bad candidate experience is consting 

business (42% of those  candidates won’t 

seek employment at that company again, 

while 22% will tell others not to work here)

New Untapped 
Opportunity

When everything else has failed, 

companies need to look at industries that 

succeed in engaging users







GOOD VS. BAD GAMIFIED 
APPLICATIONS FOR HR

WHAT WAS WRONG:

Video games simulate real challenges 

but users know it not reality

WHAT WAS RIGHT:

Realt-time challenge, real prize, clear 

path, engaging process



4 key success factors

IMPLEMENTING GAMIFICATION 
IN THE WORKPLACE

MeaningEngage Mastery Autonomy



THE 1-PAGE WAY TO GAMIFICATION:
REAL-TIME BUSINESS CHALLENGES 
VS VIDEO GAMES

Engagement: attractive invitations to participate in the 

process (invite open rate 95%+, best approach with 

passive candidates too)

Meaning: clear directions and transparency on the final 

goal --> interview or job

Mastery: giving a chance to showcase value beyond 

resume keywords / school / year of experience

Autonomy: providing social intelligence and research 

tools as a playfield to organize ideas, do the homework 

and wow the employer



THE 1-PAGE PLATFORM

Candidates
Respond to
Challenge

Challenge
Created
& Delivered

Candidate’s 
Proposal
Scored & Analyzed

Top
Talent
Identified

Each job applicant 
submits a customized 
1-Page Proposal

Collaborative scoring is 
available as well as 
Automated Natural 
Language processing

Top candidates are 
ranked based on 
completed challenge

Customized for each 
enterprise and specific to 
the role

PROCEED >

You’ve been selected by 
The Company to 
respond to a challenge!

Deadline:

September 1, 2013

Location: 

San Francisco, CA

Contact email: 

jberridge@firstrepublic.com

PROCEED >

ABOUT THE 
COMPANY
At First Republic Bank, 
our competitive 
advantage is our people. 
We think it's important to 
provide benefits that 
support our employees 
now and for the future.

UNIQUE TO 
THE POSITION
In addition to strong 
analytical skills, you must 
be very capable of 
tracking and 
communicating sales 
performance at the store 
level. Understanding of 
how our products are 
enjoyed in entertainment. 

SKILLS 

Excellent verbal 
and written 
communication 
skills, mathematics 
skills, sales skills; 
working knowledge 
of bank operating 

policies and 
procedures.

PERSONAL 
TRAITS
Must place high 
value on providing 
great service, 
collaboration and 
building long-term 
professional 
relationships with 
clients.

CULTURAL 
FIT
We want our 
employees to be 
positive and have 
fun. We know that if 
they enjoy their work 
they’ll do a better 
job—and our clients 
will feel the 
di�erence.

BRANCH MANAGER
First Republic Bank takes pride in providing exceptional client service. For over twenty years, 
we have established and maintained professional relationships to ensure repeat, referred and 
word-of-mouth business to our clients. The Branch Manager is a pivotal as you will also be 
acting as a Brand Ambassador. Your challenge is to reveal how you can continue First Republic 
Bank's legacy as well as provide an innovative service that helps us scale.

Turn Job-Descriptions into Real-time Challenges

based on business needs and strategic objectives of the role

WRITING RECEIVING SCORING DISCUSSING CLOSED

 

1-Page Score5
Strategy

Personal Background

Competitive Analysis

5

4.9

5

summary

Providing a “Genius Bar” with mobile specialists 
with extensive knowledge of First Republic mobile 
products, who can work directly with clients face to 
face to provide technical support and troubleshoot 
any problems they are having

1
R A M S E Y  B L A I N E

ASSISTANT BUYER - THE RAIDER IMAGE

in

3

NextPrevious< Return

NextPrevious< Return

IT’S A PRIVILEGE TO SERVE YOU® AND SHOW 
YOU PERSONALLY HOW TO USE FIRST 
REPUBLIC’S EVOLVING & INNOVATIVE MOBILE 
SERVICES TO OPTIMIZE YOUR LIFE.

To increase market share.

• Strengthen client loyalty and provide more “touch points” to our banking 
services.

• Promote exceptional “word-to-mouth” to outside clients that profile our 
customers using social media.

• Test and prove the pilot program, that if successful can be scaled globally.

RATIONALE

Banking consumers are increasingly going mobile -- and for good reasons. Tellingly, 
12 million people used mobile banking services in 2009, according to Frost & 
Sullivan, a research firm. That number will climb to 45 million by 2014. The success 
of mobile initiatives relies on how people use it. And there is the opportunity for First 
Republic. People are busy, their attention is in demand and they have existing 
patterns of behavior that your mobile project has to co-exist with. In mobile banking 
users are seeking recurring real-time information. They use their mobile device to 
stay in touch with ongoing, repetitive changes and to transact the “business” of their 
daily lives.

IDEA/SOLUTION

First Republic, first in class, delivers exceptional client services via multiple channels 
– including an evolving set of mobile services. First Republic already provides 
innovative services that are nimble and creative. Providing a “Genius Bar” with 
mobile specialists with extensive knowledge of First Republic mobile products, who 
can work directly with clients face to face to provide technical support and 
troubleshoot any problems they are having using their mobile devices to connect to 
First Republic mobile products is an extension of its innovative services. The “Genius 
Bar” would be a tech support station located inside select bank locations, the purpose 
of which is to offer help and support for First Republic mobile products. It would 
reflect the "heart and soul of our bank’s “privilege to serve”. Employees would be 
specially trained and certified at the Genius Bar, and could draw heavily from the 
emerging internships. Their role is to help customers with their hardware and our 
software. The service could be by reservation via First Republic website with a limited 
number of walk-in appointments also available.

PERSONAL BACKGROUND

Ramsey Blaine is competing to win the Branch Manager position at the Presidio and 
is perfectly experienced to execute the “Genius Bar” strategy as part of his work. 
Ramsey is currently SVP. Mobile Technology - CSBB at the Bank of America in 
Charlotte, North Carolina where he heads up Information Technology and Services. 
Previously he was with Wachovia Bank and Applied Identification and Information 
Systems. He graduated from the University of North Carolina at Charlotte.

FINANCIAL

Ramsey Blaine is impressed and accepting of the compensation levels at First 
Republic.

CHOICE

Ramsey is moving to San Francisco. His husband has been appointed headmaster at 
Stuart Hall. And so his interest in transferring his banking knowledge into a position 
at First Republic.

Crowd source innovation, access real-time prescriptive data,

and build a more effective candidate pipeline

Boston Private Financial 

Holdings, Inc. 

Citigroup Private Bank   16

JPMorgan Private Bank   12

Bank of America   8

Wells Fargo  6

Candidate Participation

Proposal Sections

Companies Mentioned

3

TARGET RATIONALE PERSONAL BACKGROUND FINANCIAL

Word Cloud

Ramsey Blaine
6 YEARS EXPERIENCE

Show you personally how to use First 
Republic's evolving & innovative 
mobile services to optimize your life.

IDEA

5 4.9

Siva Nagaragjan
5 YEARS EXPERIENCE

Strengthen client loyalty and provide more 
“touch points” to our banking services.

in

in

in in

Jason Wang
5 YEARS EXPERIENCE

Promote exceptional “word-to-mouth” to 
outside clients that profile our customers 
using social media.

Michele Rizzato
2 YEARS EXPERIENCE

Increase market share through the 12 
million people using mobile banking 
services

4.84.9

ANALYTICS

sort by:    Name     Score

Completed

Did Not Finish 

Opted Out

9

27

47

TOTAL 83

5%

74%
21%

19

PROPOSAL TITLE

IT’S A PRIVILEGE TO SERVE YOU® AND 
SHOW YOU PERSONALLY HOW TO USE 
FIRST REPUBLIC’S EVOLVING & 
INNOVATIVE MOBILE SERVICES TO 
OPTIMIZE YOUR LIFE.

TARGET

What is the biggest way you will outdo customer expectation?

SECONDARY-TARGET

What are some other related results/benefits that the company might see if they were to hire 

you?

RATIONALE

What organization or company do you identify as having great customer service? Why?

IDEA/SOLUTION

What idea do you have to improve the company customer experience?

PERSONAL BACKGROUND

What examples from your own real world experiences, related to this opportunity demonstrate 

that you have the skill set to do this job?

FINANCIAL IMPLICATIONS

Describe how you are going to make a lasting impression.

CHOICE

What motivates you a this time to want to work for the company?

RESEARCH PREVIEW PUBLISHProposal Challenge Examples Notes

78 of 3600
CHARACTERS USED1 OF 8 SECTIONS COMPLETE

Deadline:  September 1, 2013

Location:   San Francisco, CA

Author:   Jessica Berridge

Email:     jberridge@firstrepublic.com

First Republic Bank takes pride in providing exceptional client 

service. For over twenty years, we have established and 

maintained professional relationships to ensure repeat, 

referred and word-of-mouth business to our clients. The 

Branch Manager is a pivotal as you will also be acting as a 

Brand Ambassador. Your challenge is to reveal how you can 

continue First Republic Bank's legacy as well as provide an 

innovative service that helps us scale.

See All

Add a Graphic

BRANCH MANAGER



CHALLENGE
CREATED & DELIVERED1

PROCEED >

You’ve been selected by 
The Company to 
respond to a challenge!

Deadline:

January 20, 2020

Location: 

San Francisco, CA

Contact email: 

contact@yourlogo.com

ABOUT THE 
COMPANY
Your Company loves 
diving for data. It was 
founded to pursue a 
disruptive new vision: 
Make machine data 
accessible, usable and 
valuable to everyone. 
More than half of the 
Fortune 100 and 
thousands of enterprises, 
universities, government 
agencies and service 
providers use Your 
Company software to 
harness the power of 
their machine data for 
application management, 
IT operations, security, 
Web intelligence, 
customer and business 
analytics and more.

UNIQUE TO 
THE POSITION
Expertise relating to 
machine data and building, 
managing, and delivering 
high-performing sales 
results.

SKILLS 

Ability to leverage 
sales engineering. 
Exceptional 
management and 
interpersonal skills.

PERSONAL 
TRAITS
Strong, Humble. 
Very personable. 
And smart. 

CULTURAL 
FIT
Thrive in a 
fast-paced, 
high-growth, rapidly 
changing 
environment.

REGIONAL SALES MANAGER, MAJOR ACCOUNTS, 
NORTHERN CALIFORNIA
Your Company transforms machine data into real-time operational intelligence. It enables 
organizations to monitor, search, analyze, visualize and act on the massive streams of data. 
YOUR CHALLENGE is to put forward a strong idea, which you can execute, that would 
increase sales in Northern California and give us a strategic advantage.

Turn Job Descriptions into Real-Time 

Challenges based on business needs and strategic objectives of the role.



CANDIDATES COMPLETE 
JOB PROPOSALS2

PROPOSAL TITLE

SELLING YOUR COMPANY’S UBERMOBILE 
INTERNET OF THINGS PLATFORMS  

TARGET

What is the biggest way you will outdo customer expectations?

SECONDARY-TARGET

What are some other related results/benefits that the company might see if they were to hire 

you?

RATIONALE

What organization or company do you identify as having great customer service? Why?

IDEA/SOLUTION

What idea do you have to improve our customer experience?

PERSONAL BACKGROUND

What examples from your own real world experiences, related to this opportunity demonstrate 

that you have the skill set to do this job?

FINANCIAL IMPLICATIONS

Describe how you are going to make a lasting impression.

CHOICE

What motivates you at this time to want to work for this company?

RESEARCH PREVIEW PUBLISHProposal Challenge Examples Notes

78 of 3600
CHARACTERS USED1 OF 8 SECTIONS COMPLETE

Deadline:  January 20, 2020

Location:   San Francisco, CA

Author:   Penelope Smith

Email:     contact@yourlogo.com

Your Company transforms machine data into real-time 

operational intelligence. It enables organizations to monitor, 

search, analyze, visualize and act on the massive streams of 

data. YOUR CHALLENGE is to put forward a strong idea, 

which you can execute, that would increase sales in Northern 

California and give us a strategic advantage.

See All

REGIONAL SALES MANAGER, MAJOR ACCOUNTS,
NORTHERN CALIFORNIA

Gamify hiring, engaging candidates to solve your business challenge

with a winning 1-Page Job Proposal



CANDIDATES COMPLETE 
JOB PROPOSALS2

NotesChallenge Examples

Deadline:  January 20, 2020

Location:   San Francisco, CA

Author:   Penelope Smith

Email:     contact@yourlogo.com

Your Company transforms machine data into real-time 

operational intelligence. It enables organizations to monitor, 

search, analyze, visualize and act on the massive streams of 

data. YOUR CHALLENGE is to put forward a strong idea, 

which you can execute, that would increase sales in Northern 

California and give us a strategic advantage.

See All

REGIONAL SALES MANAGER, MAJOR ACCOUNTS,
NORTHERN CALIFORNIA

Submit5 DAYS REMAINWriteResearch

The Company Inc. is an online file 
sharing and Cloud content 
management service for 
enterprise companies. The 
company has adopted a freemium 
business model, and provides 5 
GB of free storage for personal 
accounts.

Products

The core of the service is based 
around sharing, collaborating, and 
working with files that are 
uploaded to The Company. The 
Company o�ers 3 account types: 
Enterprise, Business and 
Personal.[5] Depending on the 
type of account, The Company 
has features such as unlimited 
storage, custom branding and 
administrative controls. There are 
3rd party integrations with 

applications like Google apps, 
NetSuite and Salesforce.

Wikipedia

Top execs from The Company, 
Firebase, and Adobe join 
CloudBeat lineup
VentureBeat - 8 hours ago

The Company makes bigger 
push in education, with new 
cloud apps and services

Gigoam - Aug 8, 2013

New The Company Partner-
ships Bring Classrooms to the 
Cloud

PCMag - Aug 8, 2013

News Items

See All

Website

http://www.thecompany.com/

External links

Discussion Group

Google Finance

Address

The Company, Inc.

4440 El Camino Real

Los Altos, CA 94022 USA

Contact

Social Feed

printdownload

The Challenge

Your Company transforms machine data into real-time operational intelligence. It enables organizations to 

monitor, search, analyze, visualize and act on the massive streams of data. YOUR CHALLENGE is to put forward 

a strong idea, which you can execute, that would increase sales in Northern California and give us a strategic 

advantage.



COLLABORATIVE AND 
AUTOMATED SCORING3

WRITING RECEIVING SCORING DISCUSSING CLOSED

R A M S E Y  B L A I N E

3

NextPrevious< Return

SELLING YOUR COMPANY’S UBERMOBILE 
INTERNET OF THINGS PLATFORMS  

To increase revenues and market share by 
accelerating sales through Mobile Marketing 
Programs for Your Company’s Programs & Sales 
Generation team.

• To increase the selling firepower of the sales division.

• To increase global mobility, first-to-market with next generation products.

RATIONALE

Your Company HD Connect is a game changer for businesses worldwide. It leverages 
on value engineering and CTO IT road-mapping to enhance the following: app 
management, IT operations management, security, compliance, big data, business 
analytics, and digital intelligence. Furthermore, Your Company performs well for 
real-time collection, indexing, analysis, and visualizations and then reliably forward 
events to HD for long-term archiving and additional batch analytics. Enterprise 
applications and IT investments are increasingly shifting to mobile, making it an 
important source of data for operation intelligence. To exploit its ‘Internet of Things” 
technology platforms and to exploit its bi-directional data integration, Your Company 
has to enlarge its position in mobile. 

IDEA/SOLUTION

With bi-directional data integration, Your Company HD Connect lets you move data 
between Your Company Enterprise and HD easily and reliably. My idea is to 
incorporate what I have learned about selling into markets for SAP’s mobility and 
apply them at Your Company. To dominate this space, Your Company needs to 
integrate its operational intelligence into partner, sales, and market lead demand 
generation markets. 

PERSONAL BACKGROUND

Ramsey Blaine is an experienced sales and management professional who is paying a 
lot of attention to the ongoing integration between mankind and technology(kind). 
As Director of Sales at SAP, I am responsible for Business Analytics and Mobility, 
specifically device management, security, messaging, productivity apps, and mobile 
intelligence. I’ve worked in the mobile industry since 1996, when the 1st value-added 
services were being deployed. Since joining SAP I’ve worked with Banks, Operators, 
and others looking to engage with consumers through mobile.  I have a BSc in Math 
and Computing from University of Wales and Math and IT from Reading University.

FINANCIAL

Blaine believes he can up-sell in major accounts by 37% within the next 18 months 
and generate significant growth in number of net new accounts. 

CHOICE

Blaine wants to leverage his ambition and expertise in Big Data sales into an 
emerging high-tech enterprise and take on a bigger responsibility.

in

NOTE FROM CANDIDATE:

“I love answering challenges this way, and I want to think hard about 

more challenges in the future. Thanks for the fantastic opportunity.”

3 REVIEWS

Amy Boyce

He is great for California
August 8 at 12 p.m.

edit reviewAugust 8 at 1:13 p.m.

Strength of Idea
Ability to Exectute

FIT FOR...

CANDIDATE’S...

This Position
Our Company

Drive to Execute

Avg. of 3 Reviews

Robin M. & Aditi S.
recommend this candidate2

5

Hide

John Yoo
August 6  at 11 a.m.

Serena Kim

Let’s be sure to discuss more with Ramsey, his 
ideas & experience are solid.

SEE LESS

010010101
0101010011
0000100001
000101010110

010010101
0101010011
0000100001
000101010110

Collaboratively score and rank proposals. Also, leverage 1-Page’s patented algorithms and 

Natural Language Processing to automatically identify top proposals.



TOP TALENT
IDENTIFIED4
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Remind

Remind

Remind

Remind

Remind

Remind

Remind

Remind

Remind

Re-Invite

Re-Invite

Re-Invite

Re-Invite

Re-Invite

Re-Invite

Re-Invite

March 13

March 13

March 16

March 16

March 16

March 17

March 17

March 17

March 17

March 17

March 17

March 17

March 17

April 1

April 1

April 1

April 1

April 1

April 1

April 1

April 1

April 1

April 6

Chad Hamilton

Timothy Wholtman

Kirti Miguti

Sarah Pulver

Lindsey Ashlock

Scott Kolbo

Dan Keberle

Norman Dea

Tim Walsh

Jen Vanden Bosch

R.J. Louis

Danielle Barton

Scott Newell

Kate Aurell

Jane Wittman

Austin Raldo

Jeremy Sorone

Edward Waldo

Bayron Suits

Emma Walt

Joseph Kaptin

James Hargen

Dorothy Green

DEADLINE NUDGECANDIDATES PROGRESS

Change Deadline        Remind        Re-Invite 

Not Yet Logged InCandidates Reading Challenge Submitted

723 4 12
Writing

5

In Progress (23) Submitted (12)
5

Search Candidates

PROGRESS

3

Analytics

Company A  19

Company B  16

Company C  12

Company D   8

Company E   6

Proposal Sections TARGET RATIONALE PERSONAL BACKGROUND FINANCIAL

Ramsey Blaine
6 YEARS EXPERIENCE

Selling Your Company’s UberMobile 
Internet of Things Platforms

IDEA

5 4.9

Siva Nagaragjan
5 YEARS EXPERIENCE

Generate more revenues and market share 
by accelerating sales through Mobile 
Marketing Programs

in in in in

Jason Wang
5 YEARS EXPERIENCE

Increase global mobility, first-to-market 
with next generation products

Michele Rizzato
2 YEARS EXPERIENCE

Increase the selling firepower of the sales 
division

4.84.9

sort by:    Name     Score

Opted Out 47

TOTAL 83

74%
21%

Companies Mentioned Word CloudCandidate Participation

Completed

Did Not Finish 

9

27

5%

3

Track candidate progress, access real-time prescriptive data, 
and build a more effective candidate pipeline



Bill Kutik, founder of HR Tech 

describing the 1-Page platform 

One of the 150 World's Most 
Disruptive Tech Start-ups
Websummit 2013

Winner: VC Award for 
"Next Billion Dollar Company"
SYNC2013 by Pingwest 

Winner: Number-One Wom-
an-Led Start-up
CROWDFUNDx 2013

Winner: Selected Member 
of Orange Fab2014
OrangeFab2014

Finalist: iTalent Competition 
at the HRO Today Forum 
HRO Today Forum 2014

1-PAGE MEDIA AND AWARDS

AWARD-WINNING
TECHNOLOGY

"The idea of a company 
engaging with a 
candidate through 
evidence of what he or 
she could do, rather 
than for what they have 
done in the past, is a 
very bright light in 
recruiting." 

“Engaging candidates to solve companies’ challenges 

enables businesses to crowd-source ideas and 

innovation and accessing prescriptive data for 

enhanced strategic decision making."

“1-Page technology helps both sides of the job market: 

It gives candidates a tool to pitch their value to the 

company, and it helps managers engaging and screen-

ing candidates beyond the resume."

“This Resume Alternative Could Land You Your Dream 

Job… instead of sorting through hundreds of resumes 

figuring out how best to fill a role based on previous 

experience or work. Candidates place themselves with 

a proposal – and solve a problem for the company as 

a whole.”

“The 1-Page allows you to develop your own proposal 

as a vehicle to let organizations know exactly what you 

bring to the table. The platform has the capability to 

help you communicate your skill set and your creative 

solutions to specific problems."



GLOBAL MARKET

112M

GROWING: 600M NEW HIRES EVERY 15 YEARS 

3B REPEATING: 100% TURNOVER EVERY 2.4 YEARS

GLOBAL WORKFORCE

U.S. WORKFORCE

(World Development Report 2013)

CHANGING: BABY BOOMERS RETIRING 10K/DAY
2030: MILLENNIALS 75% OF WORKFORCE
(PBS, U.S. Bureau of Labor Statistics)

(U.S. Bureau of Labor Statistics)

Worth $190B in 2013 

Worth $589B in 2013 
IBISWorld

IBISWorld



Worth $190B in 2013 

112M 
WORKFORCE EMPLOYEE TURNOVER NEW HIRES

51M
45% of employees

Leave the company every year

1.  Business Dynamics Statistics, United States Census Bureau (http://www.census.gov/)   

2.  Job Openings And Labor Turnover – January 2014, Bureau of Labor Statistics, U.S. DEPARTMENT OF LABOR (http://www.bls.gov) 

3.  Karen O’Leonard, The Talent Acquisition Factbook®2011, the Bersin & Associates Research Library.

54M
$190 Billion Market*1 *3

*2

U.S. RECRUITMENT MARKET

employed by 4.9M companies



Joanna Weidenmiller, CEO
joanna@1-page.com

“Great jobs, world-class jobs, jobs people kill for...

Those jobs don't get filled

by people emailing in resumes. Ever.”

-Seth Godin,  American Author, Entrepreneur, Marketer, and Public Speaker


