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Disclaimer

This document has been prepared by
Slater and Gordon Limited (Slater and
Gordon) and comprises written
materials/slides for a presentation
concerning Slater and Gordon.

This presentation is for information
purposes only and does not constitute
or form part of any offer or invitation

to acquire, sell or otherwise dispose of,
or issue, or any solicitation of any offer
to sell or otherwise dispose of, purchase
or subscribe for, any securities, nor does
it constitute investment advice, nor shall
it or any part of it nor the fact of its
distribution form the basis of, or be relied
on in connection with, any contract or
investment decision.

Certain statements in this presentation
are forward looking statements. You can
identify these statements by the fact that
they use words such as “anticipate”,
“estimate”, “expect”, “project”, “intend”,
‘plan”, “believe”, “target”, “may”, “assume”

and words of similar import.

These forward looking statements speak
only as at the date of this presentation.
These statements are based on current
expectations and beliefs and, by their
nature, are subject to a number of known
and unknown risks and uncertainties
that could cause the actual results,
performances and achievements to differ
materially from any expected future
results, performance or achievements
expressed or implied by such forward
looking statements.

No representation, warranty or assurance
(express or implied) is given or made by
Slater and Gordon that the forward
looking statements contained in this
presentation are accurate, complete,
reliable or adequate or that they will be
achieved or prove to be correct. Except
for any statutory liability which cannot be
excluded, Slater and Gordon and its
respective officers, employees and
advisers expressly disclaim any
responsibility for the accuracy or
completeness of the forward looking
statements and exclude all liability

whatsoever (including negligence) for
any direct or indirect loss or damage
which may be suffered by any person as
a consequence of any information in this
presentation or any error or omission
therefrom.

Subject to any continuing obligation under
applicable law or any relevant listing rules
of the ASX, Slater and Gordon disclaims
any obligation or undertaking to
disseminate any updates or revisions to
any forward looking statements in these
materials to reflect any change in
expectations in relation to any forward
looking statements or any change in
events, conditions or circumstances on
which any statement is based. Nothing in
these materials shall under any
circumstances create an implication that
there has been no change in the affairs of
Slater and Gordon since the date of this
presentation.
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H1 FY15: Highlights

On track to
deliver full year
guidance

Group revenue
up 37.6% to
A$245.3m

Australian Personal
Injury Law (PIL)
practice remains
very resilient

UK business
performing in line
with expectations

Normalised
EBITDA margint
of 23.9%

Continued
investment in Slater
and Gordon brand

Cash flow from
operations
78.6% of NPAT

Completed acquisitions
of Nowicki Carbone
and Schultz Toomey
O’Brien and today
announced two further
UK acquisitions
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H1l FY15: Financial Results

H1 FY15 A$M H1 FY14 ASM A$M CHANGE % CHANGE
REVENUE 245.3 178.3 67.0 A 37.6%
EBITDA (NORMALISED)! 58.5 41.0 17.5 N 42.7%
EBITDA MARGIN (NORMALISED)! 23.9% 23.1%
NPAT (NORMALISED)! 35.9 24.5 114 AN 46.5%
OPERATING CASH FLOW % NPAT 78.6% 91.5%
CENTS CENTS CENTS CHANGE % CHANGE
BASIC EPS (NORMALISED)! 175 123 5.2 A 42.3%
DILUTED EPS (NORMALISED)?! 174 121 53 A 43.8%
DIVIDEND S5 3.0 0.5 N 16.7%
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1. FY15 normalised for acquisition costs of A$1.5m and early termination of property lease of A$1.5m. FY14 normalised

for acquisition costs of A$2.2m.




EBITDA Bridge
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Australian Operations

H1 FY15 A$M H1 FY14 A$M A$M CHANGE % CHANGE
REVENUE 127.7 116.9 10.8 9.2%
EBITDA (NORMALISED)? 30.6 271 35 12.9%
EBITDA MARGIN (NORMALISED)?! 24.0% 23.4%
Commentary

H1 FY15 Revenue

Personal Injury Law
+ Continued strong performance in Victoria
APl T Meeting expectations in NSW, ACT, SA and WA
+ Queensland remains area of focus
"AusGL 4+ PIL growth opportunities remain
General Law
+ GL on track to deliver targets
+ Family Law service line well established
+ Conveyancing now running a single national platform
+ Business & Specialised Litigation Services recovering
after a year of adjustment in FY14 6
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UK Operations

H1 EY15 A$M H1 FY14 A$M A$M CHANGE % CHANGE
REVENUE 117.6 61.4 560 91.5%
EBITDA (NORMALISED)* 28.0 13.9 14.1 101.4%
EBITDA MARGIN (NORMALISED)! 23.8% 22.6%
Commentary

H1 FY15 Revenue _
Personal Injury Law

+ Core PIL business delivering solid revenue growth

= UKPIL + Acquisitions performing in line with expectations

2 UK GL + Legislative environment remains stable
+ Claims Management Companies continue to consolidate
General Law

+ Increasing depth of competence across key General Law
practice groups
+ Continuing to scale up practices
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1. FY15 and FY14 normalised for acquisition costs.




UK Acquisitions Overview

L

Walker Smith Way

Consumer law firm in North Wales and North
West England, with approximately 70% being

personal injury

Four offices transferring, providing full coverage
of North West England and Wales

Forecast acquired annual revenue of £10.3m.

Proposed completion April 2015

L. Leo Abse & Cohe
“C| Solicitors

Leo Abse & Cohen

Consumer and Specialist PI firm in Cardiff,

Wales

Expertise in hearing loss claims (UK wide

practice)
Forecast acquired annual revenue of £8.4m

Proposed completion May 2015
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Impact of UK Acquisitions

Annualised Annualised FYIS FYIS
Pro Rata Pro Rata Completion
Revenue Revenue
£M ASML Revenue Revenue Date

£M ASM?L

Walker Smith Way £10.3 $19.1 £2.6 $4.8 April 2015

Leo Abse & Cohen £8.4 $15.6 £1.4 $2.6 May 2015
Total £18.7 $34.7 £4.0 $7.4

+ Total consideration for both acquisitions £18.7m, consisting of:
+ £10.4m cash at completion (including extinguishment of debt)
+  £3.7m of equity consideration
+  £4.6m of deferred and conditional consideration over two years post completion

+ Average EBITDA acquisition multiple of 4.2x

Slater

1. Assumes GBP:AUD exchange rate of £0.54.
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Outlook for FY15 Confirmed

+ Group revenue target of A$500m?: 2

+ Normalised EBITDA margin of 23% — 24%

FY15

+ Cash flow from Operations as a % of NPAT >70%

m UK Pl Law
m UK General Law
m Aus Pl Law

m Aus General Law

Slater
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1. Includes contribution of A$25.6m from Australian acquisitions completed in H1 but excludes proposed UK acquisitions —I—

announced today.
2. Assumes GBP:AUD exchange rate of £0.54. Lawyers




Appendix 1: H1 FY15 Results (AUS & UK)

AUST ASM UK A$M! HlA;:AlS HlAER(A“ ASM CHANGE AO/K] cE

REVENUE 127.7 117.6 245.3 178.3 67.0 A 37.6%

EBITDA 28.4 27.0 55.4 38.8 16.6 A 42.8%
EBITDA MARGIN 22.3% 23.0% 22.6% 21.9%

EBIT 25.8 25.2 51.0 35.2 15.8 A 44.9%
EBIT MARGIN 20.3% 21.5% 20.8% 19.8%

NPAT 15.2 18.5 33.7 23.0 10.7 A 46.5%
NPAT MARGIN 11.9% 15.7% 13.7% 12.9%

CENTS CENTS cilEA'\IIuTGSE CH,:/KIGE

BASIC EPS 16.5 115 5.0 A 43.5%

DILUTED EPS 16.3 11.3 5.0 A 44.2%

DIVIDEND 3.5 3.0 0.5 A 16.7%
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Appendix 2: Balance Sheet

BALANCE SHEET (GROUP)

H1 FY15 FY14

DEBTOR DAYS! 88 92
PAID DISBURSEMENT DAYSt 41 43
WIP DAYS (AUSTRALIA)2 447 441
WIP DAYS (UK)2 302 304
NET BANK DEBT/EQUITY 34.4% 23.9%
INTEREST COVER (TIMES)3 16.0 17.0
RETURN ON EQUITY 14.8% 15.2%
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2. Based on total revenue. Gordon

3. Interest cover excludes notional interest on deferred consideration.
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