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Disclaimer 
Important Notice 
No recommendation, offer, invitation or advice 
This presentation is not a financial product or investment advice or recommendation, offer or invitation by any person or to any person to sell or purchase securities in FlexiGroup Limited 
(“FlexiGroup”) in any jurisdiction.  This presentation contains general information about FlexiGroup only in summary form and does not take into account the investment objectives, financial 
situation and particular needs of individual investors.  The information in this presentation does not purport to be complete. Investors should make their own independent assessment of the 
information in this presentation and obtain their own independent advice from a qualified financial adviser having regard to their objectives, financial situation and needs before taking any action. 
This presentation should be read in conjunction with FlexiGroup’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange. 

 

Exclusion of representations or warranties 

The information contained in this presentation may include information derived from publicly available sources that has not been independently verified. No representation or warranty, express or 
implied, is made as to the accuracy, completeness, reliability or adequacy of any statements, estimates, opinions or other information, or the reasonableness of any assumption or other statement, 
contained in this presentation. Nor is any representation or warranty, express or implied, given as to the accuracy, completeness, likelihood of achievement or reasonableness of any forecasts, 
prospective statements or returns contained in this presentation.  Such forecasts, prospective statements or returns are by their nature subject to significant uncertainties and contingencies many of 
which are outside the control of FlexiGroup. Any such forecast, prospective statement or return has been based on current expectations about future events and is subject to risks, uncertainties and 
assumptions that could cause actual results to differ materially from the expectations described. Readers are cautioned not to place undue reliance on forward looking statements. Actual results or 
performance may vary from those expressed in, or implied by, any forward looking statements. FlexiGroup does not undertake to update any forward looking statements contained in this 
presentation. To the maximum extent permitted by law, FlexiGroup and its related bodies corporate, directors, officers, employees, advisers and agents disclaim all liability and responsibility 
(including without limitation any liability arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered through use or reliance on anything contained in, or 
omitted from, this presentation.  

 

Jurisdiction 

The distribution of this presentation including in jurisdictions outside Australia, may be restricted by law.  Any person who receives this presentation must seek advice on and observe any such 
restrictions.  

This document is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities and neither this document nor anything contained herein 
shall form the basis of any contract or commitment. In particular, the document does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States. The 
securities of FlexiGroup have not been, and will not, be registered under the US Securities Act of 1933 (as amended) (“Securities Act”), or the securities laws of any state of the United States. Each 
institution that reviews the document that is in the United States, or that is acting for the account or benefit of a person in the United States, will be deemed to represent that each such institution or 
person is a “qualified institutional buyer” within the meaning of Rule 144A of the Securities Act of 1933, and to acknowledge and agree that it will not forward or deliver this document, electronically 
or otherwise, to any other person.  

No securities may be offered, sold or otherwise transferred except in compliance with the registration requirements of applicable securities laws or pursuant to an exemption from, or in a transaction 
not subject to, the registration requirements of applicable securities laws.  

 

Investment Risk 

An investment in FlexiGroup securities is subject to investment and other known and unknown risks, some of which are beyond the control of FlexiGroup. FlexiGroup does not guarantee any 
particular rate of return or the performance of FlexiGroup securities.  
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Acquisition Highlights 
Expands FlexiGroup to be #1 technology leasing business in NZ 

•  FXL has entered into binding agreement with Spark NZ  to acquire 100% of TRL NZ including existing leasing receivables of NZ~$97m 

•  Total Enterprise value of NZ~$106m which includes Net Tangible Assets (NTAs) of ~NZ$92m and NZ$14.5m Goodwill1 

•  Telecom Rentals is a leading provider of IT and telecommunications equipment leasing solutions across New Zealand 

•  The acquisition consolidates FlexiGroup's distribution footprint in New Zealand, making it the largest technology leasing provider in NZ 

•  Consideration represents ~5x FY16 Cash NPAT (TRL is forecast to deliver NZ ~$3m NPAT in FY16) and 1.2x book value 

•  The acquisition to be funded by a combination of cash and senior portfolio debt as the book is currently 100% funded by the Spark NZ Group  

•  Transitional services agreement in place with majority of separation to occur over the first 6 months 

•  Acquisition will be Cash EPS accretive in FY16 

•  The transaction is expected to be completed by 30 April 2015 

•  Change of Control consent required from Ministry of Education as a condition precedent to the transaction 

•  FlexiGroup FY15 Cash NPAT guidance reaffirmed at $90-91million, considering timing of completion, transition and separation 
timeframes of TRL NZ from Spark Digital 

Acquisition 

Financial 
Impact 

Timing 

Outlook 

Strategic 
Rationale 

•  Provides scale for existing NZ business  

•  Enables FXL NZ business to provide full market coverage (Retail, SME, Education & Enterprise) 

•  Ability to further leverage established Equico brand in education sector  

•  Improves sales presence for FXL in government sector focussed in Wellington 

•  Offers opportunity to tender for All Of Government IT leasing contracts with a wide range of partners 

•  Significant upside to leverage Spark relationship through enhanced sales structure & alignment 

Note 1: Under FXL accounting, Goodwill expected to be  ~$20m 
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Spark New Zealand 

•  Spark New Zealand Limited (formerly Telecom Corporation of New Zealand Limited) is the 
incumbent telecommunications service provider in New Zealand, providing fixed line telephone 
services, a mobile network, an internet service provider, and Spark Digital, a major ICT provider to 
NZ businesses 

•  It has operated as a publicly traded company since 1990 and is one of the top 2 largest companies 
by value on the New Zealand Exchange (NZX) 

•  Current market capitalisation is NZ ~$6 billion 

Spark Digital 

•  Spark Digital is the technology division of Spark NZ serving enterprises with 30+ employees 
•  Focuses on providing infrastructure and managed service solutions to clients focussed on the data 

centres, digital business, government and education sectors 
 
Telecom Rentals 
•  Telecom Rentals (TRL) is a provider of IT and telecommunications equipment leasing solutions to 

the commercial and government sectors in New Zealand primarily through operating leases 
•  The business was established in 2006 as a wholly-owned subsidiary of Spark New Zealand to 

provide financing solutions to customers of Spark Digital 
•  TRL is being divested by Spark NZ following a strategic review which identified the business unit as 

non-core 
•  Approx 1,350 customers focussed on education, data centres, digital business and government 
•  TRL won the Ministry of Education TELA contract to supply and lease laptops to NZ schools in 2012 

Overview of Spark NZ and Telecom Rentals 
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Scale benefits 
•  Provides significant scale for existing Flexi NZ business to become #1 technology leasing business in NZ 
•  Significant upside to leverage Spark relationship through enhanced sales structure & alignment 
•  Flexi NZ is natural owner of TRL – Spark NZ deemed it non-core 

Distribution 
•  Distribution will continue through Spark Digital with a First Right of Refusal that forms part of the Sales and Purchase Agreement  
•  Provides improved sales presence for FXL in Government sector focussed in Wellington 
•  Offers opportunity to tender for All Of Government IT leasing contracts with a wide range of partners 
 
Education sector 
•  Ability to leverage established Equico brand in education sector 
•  Provides potential for significant upside with leasing revenue through Ministry of Education laptop contract  
•  Deal includes ongoing use of technology platform used to fulfil NZ Ministry of Education contract (TELA contract) valid until February 2016 
•  TSA (Transition Services Agreement) in place which includes migration of contracts to FXL systems 
•  TRL NZ has a proven model in New Zealand with extremely strong customer feedback and engagement 
 
Synergies 
•  Enables FXL NZ business to provide full market coverage (Retail, SME, Education & Enterprise) 
•  Funding efficiency through optimised bank warehouses and potential securitisation going forward 

Strategic Rationale 
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Deal structure 
•  Deal anticipated to be completed by 30th April 2015, with sunset date at 

30 June 2015 
•  Enterprise Value NZ~$106m (on a zero debt zero cash basis), comprised 

of: NZ~$92m in Net Tangible Assets, and NZ~$14.5m goodwill,  
•  Represents a P/E multiple ~5x earnings (~1.2x receivables)  
•  Normalised Pro Forma FY16 Cash NPAT earnings of NZ~$3m 
•  Deal and integration costs NZ~$1m incurred in FY15 

Deal Structure and Pro Forma Financials  
(NZD) FXL NZ 

1H 15 
TRL Combined 

(Pro 
Forma) 

Net  
Receivables $75m ~$97m ~$172m 

Residual Value position 
•  Total RV position of ~$11m with approximately 70% relating to 

Government sector.  
•  End of Term outcomes and computers resale values well understood 

through FXL owned Equico’s extensive experience of operating this 
contract 

•  Largest residual value exposure excluding TELA is NZ $1.2m (with Spark 
NZ Limited) 

Funding 
•  The acquisition will be funded by a combination of cash and senior 

portfolio debt as the book was 100% funded by the Spark NZ Group 
•  Committed funding lines in New Zealand already in place with major 

trading bank 


