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This presentation may contain certain statements and projections provided by or on behalf of SmartPay Group (SmartPay) with respect to 
anticipated future undertakings. Any forward looking statements reflect various assumptions by or on behalf of SmartPay.  Accordingly, 
these statements are subject to significant business, economic and competitive uncertainties and contingencies associated with the 
business of SmartPay which may be beyond the control of SmartPay which could cause actual results or trends to differ materially, 
including but not limited to competition, industry downturns, inability to enforce contractual and other arrangements, legislative and 
regulatory changes, sovereign and political risks, ability to meet funding requirements, dependence on key personnel and other market 
and economic factors. Accordingly, there can be no assurance that any such statements and projections will be realised. SmartPay makes 
no representations as to the accuracy or completeness of any such statement of projections or that any projections will be achieved and 
there can be no assurance that any projections are attainable or will be realised. 

 

Additionally, SmartPay makes no representation or warranty, express or implied, in relation to, and no responsibility or liability (whether 
for negligence, under statute or otherwise) is or will be accepted by SmartPay or by any of their respective officers, directors, shareholders, 
partners, employees, or advisers (Relevant Parties) as to or in relation to the accuracy or completeness of the information, statements, 
opinions or matters (express or implied) arising out of, contained in or derived from this presentation or any omission from this 
presentation or of any other written or oral information or opinions provided now or in the future to any interested party or its advisers. In 
furnishing this presentation, SmartPay undertakes no obligation to provide any additional or updated information whether as a result of 
new information, future events or results or otherwise. 

 

Except to the extent prohibited by law, the Relevant Parties disclaim all liability that may otherwise arise due to any of this 

information being inaccurate or incomplete. By obtaining this document, the recipient releases the Relevant Parties from liability to the 
recipient for any loss or damage which any of them may suffer or incur arising directly or indirectly out of or in connection with any use of 
or reliance on any of this information, whether such liability arises in contract, tort (including negligence) or otherwise. 

 

This document does not constitute, and should not be construed as, either an offer to sell or a solicitation of an offer to buy or sell 
securities. It does not include all available information and should not be used in isolation as a basis to invest in SmartPay. 
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• Revenue  $22.2m, 3% lower than the prior year $22.9m 

 

• EBITDA*  $9.2m,  3% lower than the prior year $9.4m (prior year 
normalised for reported non-recurring items) 

 

• Net Profit After Tax  $1.6m, 10% lower than the prior year $1.7m 

 

• Diluted Earnings Per Share (EPS) of 0.91 cents, 10% lower than the 
prior year 1.01 cents 

 

• Growth in new taxi business underway 
 

*EBITDA  = Earnings Before Interest, Tax, Depreciation, Amortisation (including share option amortisation), 
impairments and foreign exchange adjustments. EBITDA is a useful non-GAAP measure as it shows the contribution 
to earnings prior to finance costs and non cash items. 
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2015 2014

$’000 $’000

Continuing operations

Revenue 22,191            22,884           

Other income 21                  22                  

22,212            22,906           

Operating expenditure (13,009)           (13,239)          

Earnings before interest, tax, depreciation, share options 

expense, amortisation, impairments and foreign exchange 
9,203              9,667             

Depreciation and amortisation (4,703)             (4,049)            

Unrealised foreign exchange adjustments (201)               (983)               

Share option amortisation (117)               (380)               

Net finance (costs) / income (2,191)             (1,837)            

Impairments (540)               (682)               

(7,752)             (7,931)            

Profit / (loss) before tax 1,451              1,736             

Tax benefit 119                 -                

Profit / (loss) for the year from continuing operations of owners 1,570              1,736             

Other comprehensive income

Foreign currency translation differences for foreign operations 49                  485                

Share based payments reversal 50                  116                

Total comprehensive income of owners 1,669              2,337             

Earning / (losses) per share from continuing operations

Basic earnings/(loss) per share 0.91 cents 1.01 cents

Diluted earnings/(loss) per share 0.91 cents 1.01 cents

Full Year - Audited

Group
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• The primary contributor to the lower revenue and profit was the cessation of 
our largest Australian taxi contract revenue at the end of December 2014. 

 

• This was an anticipated outcome driven by Smartpay’s decision to 
participate directly in the Australian taxi industry rather than through an 
indirect wholesale relationship.   

 

• The result in the current period was a 9 month revenue and profit 
contribution from this Australian taxi contract compared to a full 12 month 
contribution in the prior period. 

 

• EBITDA* of $9.2m is 3% lower than the previous period normalised result of 
$9.4m (adjusted for previously reported non-recurring items). 

  
 

*EBITDA  = Earnings Before Interest, Tax, Depreciation, Amortisation (including share option amortisation), 
impairments and foreign exchange adjustments. EBITDA is a useful non-GAAP measure as it shows the 
contribution to earnings prior to finance costs and non cash items. 
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• Smartpay made good progress across the business during the year:  

• New Zealand: 

 A number of new distribution deals for our new mobile integrated 

payments terminals (including our mPos solution for ASB Bank) 

 The conclusion of the Epay deal announced in July last year 

  The launch of an integrated mobile taxi booking and payment app for 

our New Zealand taxi partners 

• Australia: 

 Delivered a significant Australian state government transport authority 

software payments project 

 Launched our new Taxi Payments business 

 Continue to build our SME terminal base 
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• Smartpay’s Current business comprises two parts: 

1. Mature, stable NZ business with significant market position, supporting; 

2. Relatively small but growing Australian business 

 

• Our Australian experience over the past 2 years has led us to focus 

on opportunities where we have: 

– Competitive advantage, defined by; 

– Differentiated product: 

• Integrated payments for general retail and mobile 

• Advanced taxi payments technology 

 

• We have made some recent changes to our Australian business to 

align capability with our new product set including the recent 

appointment of a General Manager based in Sydney. 
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Australian Taxis 

• “Smartpay Taxis” business launched Dec 2014 to capitalise on changes 

underway in the Australian taxi market: 

• Regulatory change reduced payment surcharge fees from 10% to 

5% in Vic and NSW 

• Technology disruption as smartphone booking “apps” 

disintermediate traditional dispatch networks 

• Smartpay’s solution offers market leading taxi payment ecosystem 

combining terminal, payments processing and integrated booking app 

• We provide a better commercial framework for drivers and operators 

• Since launch: 

– Deployed 600 terminals 

– Substantial pipeline expected to deploy this financial year 
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General Retail 

• New Zealand 

– Our New Zealand business maintains a significant market position 

– We continue to see growth opportunities as the industry consolidates towards 

fewer, larger players 

– Our scale and range of differentiated products and capability position us well for 

continued growth in this part of our business 

• Australia 

– The core opportunity for volume growth in Australia remains in the area of 

integrated payments, both for the corporate and mobile market 

– We have demonstrated success with these products in NZ 

– Progress to release these products into Australia has been slower than 

anticipated 

– Target release date late Q3 / early Q4 (calendar 2015) 
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Targets for The Current Year 

1. Substantial growth of Australian taxis to replace and grow 

previous revenue line 

2. Certify mobile / wireless integrated terminals in Australia and 

launch Australian corporate business 

3. Continued growth in NZ general retail 

 

 



Questions. 
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