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AGENDA 
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1 

Chairman’s welcome 

and introduction 

 

2 

Minutes of the Annual 

Meeting held on 9th 

September 2014 

3 

Chief Executive’s 

Review & Financial 

Statements 

 

4 

Shareholder 

Questions 

5 

 

        Resolutions 
 

1. Fixing Remuneration of Auditor 

2. Re-election of Director – Ivan Jeremy    

Hammerschlag. 

3. Re-election of Director – Matthew   

            George Turnbull. 
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Quorum 

Notice 

Apologies  

Proxy Votes: 75 proxy forms received representing 82,177,505 shares equivalent to  

47.85% of the issued share capital of the company   

Introductions 

Minutes of previous annual meeting 
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This presentation may contain certain statements and projections provided by or on behalf of Smartpay Group (Smartpay) with respect to anticipated future undertakings. Any forward 

looking statements reflect various assumptions by or on behalf of Smartpay.  Accordingly, these statements are subject to significant business, economic and competitive uncertainties 

and contingencies associated with the business of Smartpay which may be beyond the control of Smartpay which could cause actual results or trends to differ materially, including but not 

limited to competition, industry downturns, inability to enforce contractual and other arrangements, legislative and regulatory changes, sovereign and political risks, ability to meet funding 

requirements, dependence on key personnel and other market and economic factors. Accordingly, there can be no assurance that any such statements and projections will be realised. 

Smartpay makes no representations as to the accuracy or completeness of any such statement of projections or that any projections will be achieved and there can be no assurance that 

any projections are attainable or will be realised. 

 

Additionally, Smartpay makes no representation or warranty, express or implied, in relation to, and no responsibility or liability (whether for negligence, under statute or otherwise) is or 

will be accepted by Smartpay or by any of their respective officers, directors, shareholders, partners, employees, or advisers (Relevant Parties) as to or in relation to the accuracy or 

completeness of the information, statements, opinions or matters (express or implied) arising out of, contained in or derived from this presentation or any omission from this presentation 

or of any other written or oral information or opinions provided now or in the future to any interested party or its advisers. In furnishing this presentation, Smartpay undertakes no 

obligation to provide any additional or updated information whether as a result of new information, future events or results or otherwise. 

 

Except to the extent prohibited by law, the Relevant Parties disclaim all liability that may otherwise arise due to any of this information being inaccurate or incomplete. By obtaining this 

document, the recipient releases the Relevant Parties from liability to the recipient for any loss or damage which any of them may suffer or incur arising directly or indirectly out of or in 

connection with any use of or reliance on any of this information, whether such liability arises in contract, tort (including negligence) or otherwise. 

 

This document does not constitute, and should not be construed as, either an offer to sell or a solicitation of an offer to buy or sell securities. It does not include all available information 

and should not be used in isolation as a basis to invest in Smartpay. 
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1 

Full Year Results 

and Commentary 

2 

Review of 

Operations 

4 

Business Update 

5 

Strategy Update 

6 

Identified 

Opportunities 

7 

Summary and 

Outlook  

3 

Trading Update  

CHIEF EXECUTIVE’S REVIEW 
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FULL YEAR FINANCIAL RESULTS 
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$22.2m, 3% lower than the 

prior year $22.9m 

$9.2m, 3% lower than the 

prior year $9.4m (prior year 

normalised for reported 

non-recurring items) 

Net Profit after Tax $1.6m, 

10% lower than the prior 

year  $1.7m  

Diluted Earnings Per Share 

(EPS) of 0.91 cents, 10% 

lower than the prior year 

1.01 cents 

REVENUE EBITDA* 
NET PROFIT AFTER 

TAX 

DILUTED EARNINGS 

PER SHARE 

*EBITDA  = Earnings Before Interest, Tax, Depreciation, Amortisation (including share option amortisation), Impairments and Foreign Exchange 

Adjustments. EBITDA is a useful non-GAAP measure as it shows the contribution to earnings prior to finance costs and non cash items. 
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The primary contributor to 
the lower revenue and profit 
was the cessation of our 
largest Australian taxi 
contract revenue at the end 
of December 2014. 

This was an anticipated 

outcome which led us 

to launch our own 

Australian taxi 

payments business.   

 

The result in the current 
period was a 9 month 
revenue and profit 
contribution from this 
Australian taxi contract 
compared to a full 12 month 
contribution in the prior 
period. 

The current year starts 

from a lower base without 

this income. Our 

replacement taxi business 

is growing well and is 

expected to ultimately 

replace and exceed the 

revenue from the lost 

contract. 

 

1 2 3 4 



REVIEW OF 

OPERATIONS 
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1 Mobile Integrated Payments 

-  A number of new distribution deals for our new mobile integrated 

payments terminals (including our mPOS solution for ASB Bank). 

   

- 3,000 deployed over last 12 months 

 

2 EPAY 

- The conclusion of the EPAY deal announced in July last year. 

-  Increased our terminal base by 3,500 terminals and added 

transactional revenue 

3 Mobile Taxi App 

- The launch of an integrated mobile taxi booking and payment 

app to our New Zealand taxi partners  

- 10,000 downloads since launch 
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1 Structural Changes 

Structural changes were made to the Australian business to align with 

our updated strategy: 

-Appointed an experienced General Manager  

-Restructured our sales teams  

2 Mobile Payments 

We completed our new mobile and integrated terminal development 

for Australia and the bank certification process is currently underway.  

This is expected to accelerate terminal growth in Australia once 

launched. 

3 New Acquirers 

We are well progressed with the process to add new acquirers in 

Australia to expand our access and improve our commercial 

arrangements. 

 

4 Taxi Business 

We launched our own taxi business including the development and 

bank certification of a new Australian taxi payments system. This is 

growing well and we expect to replace and ultimately exceed the 

revenue from our previous large taxi contract (ended Dec 14). 

 

Notes: 

 

•  Approximate number of terminals required to replace revenue from   

 previous contract: 3,000 

 

•   Of the 1,300 deployed terminals, 1,000 are active and revenue earning, the   

    remaining 300 are expect to become active and revenue earning shortly. 

 

•   The qualified pipeline continues to grow.  

 

  

Deployed* Active* Qualified* 

Pipeline 

No. Terminals  1,300  1,000  1,200 

Progress since the beginning of the year: 

 

Our deployed terminals represent ~6% of the total Australian taxi 

market and growing. 
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W 3 

2 4 

It has been a challenging 12 months: 

•  Our largest taxi contract ended. 

 

 

•  Our entry into the Australian Market has been slower than expected. 

 

 

•  We have experienced delays in our bank certifications of our new products into Australia. 

 

 

•  The outcome of the above was a lower FY15 profit and we start this year (FY16) with a lower revenue   

   and profit base.  
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•  The share price has reflected the above:  

SMARTPAY SHARE PRICE 

15 
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Market adjusts to end of 

large taxi contract – 

replacement underway 
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FY15 EBITDA of $9.2m included 9 

months of revenue and profit from our 

previous taxi contract. 

We started this financial year (FY16) 

without the revenue or profit from the 

previous taxi contract. 

We are on track to replace and 

exceed this lost income. 

We expect to report EBITDA of  

$8.0m - $8.5m for the current year. 

Based on our current growth, we expect 

an annualised run-rate EBITDA of 

$9.5m - $10.0m by the end of the 

current financial year. 

We therefore expect to have more than 

replaced the lost taxi revenue and profit 

by year end. 

1 

5 

4 

3 

2 

6 

*EBITDA  = Earnings Before Interest, Tax, Depreciation, Amortisation (including share option amortisation), Impairments and Foreign Exchange 

Adjustments. EBITDA is a useful non-GAAP measure as it shows the contribution to earnings prior to finance costs and non cash items. 
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Growing Market Share 

6,500 terminals 

32% market share  

  

35,000 terminals across  

18,000 merchants 

 
❑ Smartpay is a merchant facing payments technology business 

 

❑ We have a significant position in the New Zealand payments market with a 32% market share represented by 35,000 terminals across 18,000 merchant relationships 

 

❑ We are the largest owner of terminals generating transactions on the Paymark switch 

 

❑ We have a growing business in a large market in Australia with 6,500 terminals 
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WHAT WE DO 

“We enable merchants to accept payments securely and efficiently”. 

 

“We offer a range of value-add payments/retail technology services to 

merchants”. 



HOW WE DO IT 
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We identify merchants’ 

payment requirements, 

current and emerging. 

We develop solutions to 

meet these requirements.  

 

 

We generate our revenue through:  

 

- Fixed monthly fees for terminal rental 

(target:  NZ$48 / terminal / month;   

    A$43 / terminal / month ); 

 

- Transaction fees for processing 

transactions (e.g. taxi payments) and a 

share of our bank partner’s card 

acquiring fees (in Australia).  

 

- Bespoke software development fees 
 

1.  Identify  2.  Develop 3.  Monetize 
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To date the strategy has been to maintain our position in the New Zealand market and use the resources and capability of our 

New Zealand business to support our growth into the large Australian market. 

1. The opportunity for Smartpay is to grow in areas that the banks 

can’t/don’t want to participate and where we have a competitive  

advantage, defined by our differentiated product and capability. 

  

 Examples are:  

 

• Integrated payments for general retail and mobile  

• Advanced taxi payments technology 

2. The general retail market is more sensitive to transactional pricing (bank 

merchant acquiring fees) than terminal pricing / functionality.   

  

 In order to fast track our Australian growth we need to vertically integrate 

to include the transactional element of the EFTPOS value chain.  

 

 The ability to offer a complete service will provide pricing and margin 

control through removing our current reliance on banks which leaves us 

as a price taker of this part of the service proposition. 

OUR STRATEGY 

Our experience in the Australian market over 

the past 24 months has confirmed two things: 
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Australia 

 

 

 

Organic growth in Australia through targeting specific 

parts of the market where the bank’s can’t/don’t want 

to play and where we have a competitive advantage, 

defined by our differentiated product and 

capability. We have identified and are pursuing the 

following 2 areas and will add additional areas as they 

emerge: 

 

1) Integrated payments for general retail and mobility 

 

2)  Advanced taxi payments technology 

 

Maintain our current NZ business and seek 

additional value from 2 main areas: 

 

1) Increase revenue per customer from adding 

additional products to our existing customer 

base. Recent examples are Epay, China 

UnionPay and AMEX 

 

2)  Participate in the structural changes unfolding 

in the NZ payments market in which we have a 

significant position as the largest owner of 

terminals connected to the Paymark switch and 

where our position in the merchant relationship 

initiates the flow of transactions. 

 
New Zealand 

 
Corporate 

Activity /  

M & A 

 
Vertically 

Integrate  

Add scale and scope through Corporate 

Activity / M&A 

 

1) We have an experienced team that 

understand payments technology and 

how to identify and assess value in 

payments  technology businesses. 

 

2)   We currently have a number of 

corporate / M&A type opportunities 

under consideration to increase scale 

and scope. 

Vertically integrate to participate in the 

transaction flow that our terminals generate. 

 

1) This is where the bulk of the value in the 

payments chain lies 

 

2)   Removes reliance on specific bank 

acquirers for pricing competitiveness 

 

3)   A number of options are currently under 

development 

Strategy One 

Strategy Two 

Strategy Three 

Strategy Four 
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01 

02 

03 

AUSTRALIAN RETAIL OPPORTUNITY 

Overview 

The market is large at over 800,000 terminals and growing. 

 

Emerging Technologies Entrenching EFTPOS  

Emerging card technologies and mobile standards are entrenching EFTPOS as the 

required payments acceptance technology.   

-  E.g. Apple’s “Apple Pay” and Samsung’s “LoopPay” mobile payment systems require 

the EFTPOS terminal to complete the transaction. 
 

Mobile & Integrated Payments 

There is an increasing move towards mobile and integrated payments 

terminals. 

- Banks have limited capability in both areas.  

- Smartpay has proven technology and capability in both areas already 

proven in the NZ market: > 3,000 mobile / integrated terminals deployed 

over last 12 months 

- The same terminals are currently undergoing bank certification in 

Australia for release this year. 
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AUSTRALIAN TAXI MARKET 

Overview 
There are ~21,500 taxis in Australia. 

 

Cabcharge (ASX: CAB) is the largest provider of payments technology into taxis.  CAB has a 

market cap of ~AU$350m. 

 

01 

02 

03 

Secondary Providers 

A number of secondary providers have existed, benefiting from the 

previous high margin 10% fee regime. 

 

Structural Change 

There is structural change underway following regulation reducing 

the fees. NSW, VIC and WA have all reduced the surcharge on taxi 

payments from 10% + GST to 5% incl GST. 

- All existing secondary providers have suffered. 

- Another recent development is that the ACCC is requiring 

CAB to open up is proprietary corporate card system to 

acceptance by other payments providers. 
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01 

02 

03 

04 

Smartpay’s solution offers a market leading taxi payment eco system combining 

terminal, payments processing and integrated booking app. 

 

Smartpay is uniquely placed to benefit from these 

changes 

Commercial Opportunity 
 

Smartpay provides a better commercial framework for drivers and operators. 

 

Delivering Results 

We are seeing significant growth in this part of our business which 

we expect to continue. 

 

 

Deployed Active Qualified 

Pipeline 

No. Terminals  1,300  1,000  1,200 

Progress since the beginning of the year: 

 

  We have achieved 6% market share and growing 

Smartpay is currently testing our taxi solution with the Taxi Services 

Commission in Victoria to accept and process MTPT Subsidised Mobility 

transactions – the first provider outside of Cabcharge. 

 

 

Innovation 
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The Australian EFTPOS/card 

acquiring market is worth in 

excess of A$2Bn annually. 

Historically there was a regulatory 

requirement in Australia to have a 

banking licence to acquire card 

transactions. 

This regulatory requirement was 

removed earlier this year. 

These changes are going to open 

access to AU$2Bn in acquiring 

revenue to nimble, innovative 

merchant facing payments providers.  

We believe Smartpay is well 

placed to participate. 

VERTICAL INTEGRATION  

4 
Advances in payments technology 

and structural access have 

significantly reduced build time/cost 

and operational cost/risk to 

participate. 

7 
This will move the business away from 

predominant reliance on hardware rental 

towards higher margin financial transaction 

revenue and ultimately position the business 

as a value add financial system access 

provider. 

8 
We see a similar opportunity emerging in 

NZ where Smartpay’s terminals already 

represents a significant portion of the 

~NZ$1Bn EFTPOS transactional fee 

market through our 32% terminal market 

share. 
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CORPORATE ACTIVITY / M&A  

We currently have a number of 

corporate / M&A type opportunities 

under consideration 
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FOCUS AREAS FOR THE NEXT 12 MONTHS 

FOCUS 

AREAS 

Grow our Australian taxi terminal 

base to replace and exceed the 

revenue from our previous 

contract. 

 

TAXIS 

Launch our mobile and integrated 

terminals in Australia.  Expected to 

accelerate our Australian terminal 

growth in general retail. 

 

MOBILE AND INTEGRATED  

TERMINALS 
Progress strategy of vertical 

integration towards higher margin 

transactional business and 

removing reliance on banks for 

transactional pricing. 

 

VERTICAL  

INTEGRATION 
Add scale and scope through 

corporate activity / M&A.  

 

CORPORATE 

ACTIVITY 
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Fixing the Auditors Remuneration. 

“That the Board be authorised to fix the auditor’s remuneration for the 
ensuing year.” 

 
 
 

Resolution One 

Re-election of Director – Ivan Jeremy Hammerschlag 

“That Ivan Jeremy Hammerschlag be re-elected as a director of 

Smartpay.” 
 
 

Resolution Two 

Re-election of Director – Matthew George Turnbull 

 

"That Matthew George Turnbull be re-elected as a director of 

Smartpay.” 

Resolution Three 

Resolution 1 Proxy Voting 

For 81,891,364 

Against 5,600 

Discretionary 280,541 

Abstain 0 

Resolution 2 Proxy Voting 

For 80,923,357 

Against 931,107 

Discretionary 300,541 

Abstain 22,500 

Resolution 3 Proxy Voting 

For 80,923,357 

Against 906,107 

Discretionary 325,541 

Abstain 22,500 


