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DELIVERING THE PROMISE

OUR OBJECTIVE

To outperform financially by  
providing genuine value

OUR BELIEFS

We:

want to do business

build strong relationships in which each party wins

expect all parties to make and honour  
their commitments

value the support of our shareholders,  
clients and suppliers

OUR COMMITMENT

We will:

act with honesty and integrity

provide a safe and healthy workplace 

operate in an environmentally responsible manner

develop and reward our people for their creativity 
and dedication

deal with people in a concerned  
and professional way

find better ways to do things

always hold ourselves accountable for 

‘Delivering the Promise’
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Manufacturer and distributor of parts and accessories  
to the recreational vehicles industry in Australia and NZ. 
Headquartered in Melbourne with branches in NSW, 
Queensland, Victoria, WA and NZ.

RECREATIONAL VEHICLES

Accommodation solutions provider to the resources, education and 
affordable housing sectors. Headquarters in Perth and Melbourne with 
operations in WA, NT, Qld, Vic and NSW.

MANUFACTURED ACCOMMODATION

Manufacturer of caravans, pop-tops and campers distributed 
through a national dealer network. Headquarters and main 
operations in Perth. 

Distributor of ute trays and 
accessories. Headquartered 
in Sydney with distributors 
throughout NSW.

Distributor of canopies and 
trays for commercial vehicles. 
Headquartered in Melbourne 
with branches and dealers 
across Australia.
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$ million (unless stated) 2015 2014 2013 2012 2011

Revenue 301.9  366.5  333.9  382.6  466.6 

Earnings before interest, tax, depreciation, and amortisation* 38.4  28.2  40.5  94.2  89.5 

EBITDA margin* 12.7% 7.7% 12.1% 24.6% 19.2%

Depreciation and amortisation 29.1  17.6  16.1  14.9  14.0 

Earnings before interest and tax (EBIT)* 9.3 10.6  24.5  79.3  75.4 

EBIT margin* 3.1% 2.9% 7.3% 20.7% 16.2%

Finance costs 4.0  2.2  1.3  0.8  1.8 

Operating profit before income tax 0.9  3.4  23.2  78.5  73.6 

Operating profit after tax 0.2  0.6  16.6  55.2  51.3 

Interest cover (times) 1.2 2.5 19.3 103.8 41.6 

Earnings per share (cents) 0.3  0.9  27.8  93.8  90.0 

Dividends per share (cents) 0.0 4.0 30.0 76.0 73.0 

Assets 327.7  321.8 312.6  289.8  307.5 

Liabilities 113.7  107.4  98.5  58.6  101.2 

Shareholders funds 214.0  214.4 214.1  231.2  206.2 

Return on equity 0.1% 0.3% 7.8% 24.0% 25.0%

Debt 62.5  62.4  44.6  0.9  21.3 

Debt / Shareholders funds % 29% 29% 21% 0% 10%

Cash flows from operations 42.2  30.9  25.4  77.3  51.8 

Number of shares on issue (million) 61.0  60.6  60.5  59.2  57.8 

All numbers exclude discontinued operations 
*Excludes impairment

FIVE YEAR SUMMARY

FLEETWOOD CORPORATION
ANNUAL REPORT 20154



BOARD OF DIRECTORS  
& EXECUTIVE OFFICERS

1
 

MICHAEL HARDY
Chairman

Non-Executive Director

Barrister & Solicitor

B Juris LLB BA
Age 62 lives in Perth

Appointed to the board in 2005. Michael 
was a partner of Clayton Utz (formerly 
Robinson Cox) from 1983 to 2002 before 
establishing the firm Hardy Bowen.

2
 

GREG TATE
Non-Executive Director

Chartered Accountant

B Comm
Age 63 lives in Perth

Greg was appointed a non-executive 
director during listing of the company in 
1987 and became managing director in 
1990. He relinquished this role to become 
Executive Director of Operations in 2007. 
Greg retired from his executive position in 
December 2010. Prior to joining Fleetwood 
he founded a chartered accountancy 
practice after being employed in Australia 
and the USA by Deloitte. 

3
 

PETER GUNZBURG
Non-Executive Director

B Comm
Age 63 lives in Perth 

Mr Gunzburg was appointed to the board 
of Fleetwood in 2002. 

Mr Gunzburg has over 20 years’ 
experience as a stockbroker. He has a 
commerce degree from the University of 
Western Australia and has previously been 
a director of Resolute Limited, Australian 
Stock Exchange Limited, Eyres Reed 
Limited and CIBC World Markets Australia 
Limited, Strike Oil Limited and Matra 
Petroleum Plc. 

He is currently Executive Chairman of 
Eurogold Limited and Non-Executive 
Chairman of Newzulu Limited.

4
 

 JOHN BOND
Non-Executive Director

B Juris, L LB, B Comm
Age 59 lives in Perth 

John became a non-executive director 
in 2013. John has been a director of 
Primewest Management Ltd since 2000, 
and as a professional property investor, 
he has over 20 years’ experience in 
negotiating acquisitions, overseeing the 
development of properties and asset 
management. John is currently a chairman 
of the Fathering Project.  

5
 

BRAD DENISON
Managing Director

Fellow Certified Practising Accountant

Bachelor of Commerce
Age 43 lives in Perth 

Brad was appointed Managing Director in 
August 2014. Prior to this, Brad was Chief 
Financial Officer and Company Secretary 
for 10 years. Before joining Fleetwood, 
Brad was employed in senior public 
company finance roles. 
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YANYA O’HARA
Company Secretary

Lawyer
LL B (Hon), LL M

Yanya was appointed as Company 
Secretary on 1 August 2014. Prior to this, 
Yanya was employed by the Company 
for three years as Assistant Company 
Secretary. Prior to joining Fleetwood, 
Yanya practiced as a corporate attorney  
in New York and as barrister and solicitor 
in Perth.  
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MANUFACTURED ACCOMMODATION

While education demand remained strong in Victoria, demand in 
Western Australia and Queensland fell due to completion of programs 
to move Year 7 students into high school in 2014.

Construction of the Osprey Village was completed in 2014 and 
as a consequence manufacturing volume in the West Australian 
accommodation business fell in 2015. An interim license agreement 
provided an income stream during the year.

Occupancy at Searipple Village in Karratha increased steadily during the year following execution of a three year preferred 
supplier agreement with Rio Tinto in February 2015. Average occupancy in the second half was 41%, and at the date 
of this report is approximately 60%.

Fleetwood executed a two year exclusive manufactured homes supply agreement with Gateway Lifestyle in May 2015. 
Gateway presently has 36 parks located in Queensland and New South Wales, with 1,815 sites available for development. 
Fleetwood will manufacture the homes at its existing facility in Brisbane and a new facility in Newcastle, New South 
Wales, which commenced operations in July 2015.

RECREATIONAL VEHICLES

While a number of initiatives were implemented to address 
performance issues in caravan manufacturing during 2015, these 
are yet to manifest in improved profitability.

Overseas supply increased at Camec during the year, with a number 
of new product lines being introduced. Sales of the new lines have 
increased steadily, although competitive pressure has affected 
volume for some existing products.

The acquisition of Bocar in August 2014 has increased Fleetwood market share in the aluminium tray market. In 
addition, completion of the transition to overseas manufacturing for Flexiglass has allowed the business to be 
simplified and profitability improved.

A number of key senior management changes have recently been made in the recreational vehicles division. The 
changes are aimed at ensuring successful implementation of initiatives to address performance concerns.

MANAGING DIRECTOR’S REVIEW

s 2EVENUEDOWN���TO������M
s %")4DOWN���TO����M�EXCLUDINGIMPAIRMENTCHARGEOF����M
s %FFECTIVELYDEBTFREEATCOMPLETIONOF/SPREYTRANSACTION

A positive negotiation outcome with the Western Australian Department of Housing on the Osprey key workers village 
(Osprey Village) and incremental volume from the east coast affordable housing market were offset by challenging 
conditions in caravan manufacturing and reduced demand in the Western Australian accommodation sector.

Conversely, impairment charges have been recognised in respect of intangible assets in caravan manufacturing and idle 
rental fleet stock in Western Australia.

Notwithstanding difficult conditions, Fleetwood continued to generate very strong operating cash flows with a 36% 
INCREASEON����TO�����M�

The company became effectively debt free in July 2015 upon the sale of the Osprey Village to the Western Australian 
Department of Housing.

$ million 2015 2014 % change

Revenue 189.6 229.7 -17.5%

EBIT 18.5* 16.0 16.1%

*excludes impairment charge of $1.3m.

$ million 2015 2014 % change

Revenue 112.2 136.5 -17.8%

 EBIT -7.0* -2.1* -229.7%

*excludes impairment charge of $3.2m ($5.0m 
in 2014).
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DIVIDENDS

Given the mixed trading conditions, the directors have deemed it 
prudent not to pay a final dividend for 2015.

Subject to trading conditions and capital expenditure requirements 
the directors intend to return to paying dividends as soon as 
practicable.

SUSTAINABILITY

Fleetwood is committed to reducing its environmental footprint 
where possible. Refinements have recently been made to the 
company’s waste water treatment plant at Searipple Village in 
Karratha, with the plant now treating 65% of waste water from 
the Village for use in reticulating gardens. This saves approximately 
18,000 kilo litres of water per annum from entering the municipal sewer.

PEOPLE

2015 has been another challenging year for Fleetwood. Difficult trading conditions in some areas and taking 
advantage of new markets required our people to extend themselves. On behalf of the directors, I sincerely thank 
our people for rising to meet these challenges.

OUTLOOK

Following the sale of Osprey Village to the Western Australian Department of Housing in July 2015, Fleetwood will 
continue to manage the village and receive a guaranteed income stream for a period of fourteen years.

The three year preferred supplier agreement with Rio Tinto will contribute to stable occupancy at Searipple Village 
in 2016. Under the terms of the agreement, Rio Tinto has access to 804 rooms, leaving 472 rooms available for 
Fleetwood to market to other clients.

Education demand is expected to continue to be strong in Victoria, supported by Fleetwood’s reappointment in 
August 2015 to the panel of contractors providing relocation services to the Victorian Department of Education and 
Training. In September 2015 Fleetwood was appointed to a panel of contractors supplying new classrooms to the 
Victorian Department of Education and Training and an initial order was received for 58 new classrooms with a value 
OF���M�

Fleetwood will experience a full year of manufactured home production for Gateway Lifestyle in the 2016 financial 
year. The company is also exploring opportunities to expand further in this market segment, particularly in New 
South Wales and Western Australian.

Trading conditions in the Western Australian accommodation sector remain challenging. Significant focus is being 
applied to developing income streams from new markets following the downturn in the mining sector.

Bocar imports a quality aluminium tray product with a compelling value proposition and further synergies are 
expected in 2016.

A fresh approach to product design is expected to increase consumer appeal for Fleetwood caravans, while allowing 
for manufacturing economies to be realised. Fleetwood has recently increased its dealer presence in the Victorian 
market and is presently exploring opportunities in New South Wales.

Competition remains strong in the component parts market and initiatives to streamline Camec’s distribution 
operations are being undertaken.

In conclusion while operations exposed to the education and affordable housing sectors are experiencing strong 
demand presently, profits generated will be offset by weakness in caravan manufacturing and mining services in the 
first half of 2016.

2011

Dividend History (cents)

2012 2013

73 76

30

2014 2015

04
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Level 1 

10 Kings Park Road 

West Perth WA 6005 

 

Correspondence to:  

PO Box 570 

West Perth WA 6872 

 

T +61 8 9480 2000 

F +61 8 9322 7787 

E info.wa@au.gt.com 

W www.grantthornton.com.au 

 
 

 
 

 

 

 

 

 

Grant Thornton Audit Pty Ltd ACN 130 913 594 
a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389 
 

  

 

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or refers to one or more member firms, as the 

context requires. Grant Thornton Australia Ltd is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each member firm 

is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate one another and 

are not liable for one another’s acts or omissions. In the Australian context only, the use of the term ‘Grant Thornton’ may refer to Grant Thornton Australia Limited ABN 41 127 556 389 and its 

Australian subsidiaries and related entities. GTIL is not an Australian related entity to Grant Thornton Australia Limited. 

 

Liability limited by a scheme approved under Professional Standards Legislation. Liability is limited in those States where a current 
scheme applies. 
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Auditor’s Independence Declaration 

To the Directors of Fleetwood Corporation Limited 

 

In accordance with the requirements of section 307C of the Corporations Act 2001, as lead 

auditor for the audit of Fleetwood Corporation Limited for the year ended 30 June 2015, I 

declare that, to the best of my knowledge and belief, there have been: 

a no contraventions of the auditor independence requirements of the Corporations Act 

2001 in relation to the audit; and 

b no contraventions of any applicable code of professional conduct in relation to the 

audit. 

 
 

 

GRANT THORNTON AUDIT PTY LTD 
Chartered Accountants 

 
 
 

 

P W Warr 

Partner - Audit & Assurance 

 
Perth, 30 September 2015 
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Independent Auditor’s Report 

To the Members of Fleetwood Corporation Limited 

 

Report on the financial report 

We have audited the accompanying financial report of Fleetwood Corporation Limited (the 

“Company”), which comprises the consolidated statement of financial position as at 30 June 

2015, the consolidated statement of profit or loss and other comprehensive income, 

consolidated statement of changes in equity and consolidated statement of cash flows for 

the year then ended, notes comprising a summary of significant accounting policies and 

other explanatory information and the directors’ declaration of the consolidated entity 

comprising the Company and the entities it controlled at the year’s end or from time to time 

during the financial year. 

Directors’ responsibility for the financial report 

The Directors of the Company are responsible for the preparation of the financial report 

that gives a true and fair view in accordance with Australian Accounting Standards and the 

Corporations Act 2001. The Directors’ responsibility also includes such internal control as 

the Directors determine is necessary to enable the preparation of the financial report that 

gives a true and fair view and is free from material misstatement, whether due to fraud or 

error. The Directors also state, in the notes to the financial report, in accordance with 

Accounting Standard AASB 101 Presentation of Financial Statements, the financial 

statements comply with International Financial Reporting Standards. 

Auditor’s responsibility 

Our responsibility is to express an opinion on the financial report based on our audit. We 

conducted our audit in accordance with Australian Auditing Standards. Those standards 

require us to comply with relevant ethical requirements relating to audit engagements and 

plan and perform the audit to obtain reasonable assurance whether the financial report is 

free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial report. The procedures selected depend on the auditor’s 

judgement, including the assessment of the risks of material misstatement of the financial 

report, whether due to fraud or error.  

In making those risk assessments, the auditor considers internal control relevant to the 

Company’s preparation of the financial report that gives a true and fair view in order to 
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design audit procedures that are appropriate in the circumstances, but not for the purpose 

of expressing an opinion on the effectiveness of the Company’s internal control. An audit 

also includes evaluating the appropriateness of accounting policies used and the 

reasonableness of accounting estimates made by the Directors, as well as evaluating the 

overall presentation of the financial report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our audit opinion. 

Independence 

In conducting our audit, we have complied with the independence requirements of the 

Corporations Act 2001.   

Auditor’s opinion 

In our opinion: 

a the financial report of Fleetwood Corporation Limited is in accordance with the 

Corporations Act 2001, including: 

i giving a true and fair view of the consolidated entity’s financial position as at 30 

June 2015 and of its performance for the year ended on that date; and 

ii complying with Australian Accounting Standards and the Corporations 

Regulations 2001. 

b the financial report also complies with International Financial Reporting Standards as 

disclosed in the notes to the financial statements.  

Report on the remuneration report  

We have audited the remuneration report included in pages 45 to 54 of the directors’ report 

for the year ended 30 June 2015. The Directors of the Company are responsible for the 

preparation and presentation of the remuneration report in accordance with section 300A of 

the Corporations Act 2001. Our responsibility is to express an opinion on the remuneration 

report, based on our audit conducted in accordance with Australian Auditing Standards. 

Auditor’s opinion on the remuneration report 

In our opinion, the remuneration report of Fleetwood Corporation Limited for the year 

ended 30 June 2015, complies with section 300A of the Corporations Act 2001. 

 

GRANT THORNTON AUDIT PTY LTD 
Chartered Accountants 

 
 
 

 

P W Warr 

Partner - Audit & Assurance 

 

Perth, 30 September 2015 
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