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TODAY'S AGENDA

* Chairman’s address — Gary Smith
« Managing director’s address — Graham Turner

* [tems of business
— [tem 1: Re-election of director — Robert Baker
— Item 2: Adoption of Remuneration Report

 Other business
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FY15: RESULT HIGHLIGHTS

« Solid Sales Growth
— Record results achieved globally

» Geographical Diversification
— Strong profit contributions from offshore

« Balance Sheet Strengthened
— Record cash balance at year-end

« Building For The Future
— Ongoing strategic evolution, investments in network, systems & people




FY15: RESULTS SUMMARY
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$ million JUNE 2015 JUNE 2014 %
TTV $17.6b $16.0b 9.7%
Revenue $2.4b $2.2b 6.8%
Income margin 13.6% 14.0% 40bps
Net margin (underlying) 2.07% 2.35% (28bps)
Underlying Profit Before Tax $363.7m $376.5m (3.4%)
Adjusted Items ($2.6m) ($52.7m) -
Statutory Profit Before Tax $366.3m $323.8m 13.1%
Underlying Net Profit After Tax $254.8m $263.6m (3.3%)
Statutory Net Profit After Tax $256.6m $206.9m 24.0%
Effective tax rate 30.0% 36.1%
Dividends

Interim Dividend 55.0c 55.0c -

Final Dividend 97.0c 97.0c -




FY15: IMPACT OF ADJUSTED ITEMS

$’ million JUNE 2015 JUNE 2014

Statutory Profit Before Tax $366.3m $323.8m 13.1%

Topdeck Tours ($2.6m)

Write-downs to goodwill & brand names = $61.3m

ACCC Fine - $11.0m

One-off gain within FCGP business - ($19.6m)

Underlying Profit Before Tax $363.7m $376.5m (3.4%)

Current Year Prior Year

« $2.6m profit contribution from Topdeck « $61.3m non-cash goodwill and brand names
Tours (acquired August 2014). write-downs

* $11min ACCC fines (appeal upheld)

« $19.6m gain within Flight Centre Global Product
business




FY15: OPERATIONAL OVERVIEW

Record TTV in all 10 regions

Overseas businesses exceeded $100m in EBIT for 1st time — record
earnings in UK, USA, South Africa & Singapore

Australian EBIT topped $250m for 3" consecutive year

2"d best underlying PBT result, but down on PCP & impacted by:
— Market slowdown in Australia — leading to lower outbound travel growth

and lower margins
— Underperformance In Canada
— Ongoing investments
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FY15: ASIA & THE MIDDLE EAST

« Greater China, India, Singapore & UAE businesses all profitable
« Combined turnover circa $AUD870m — about 5% of FLT’s global TTV

* Rapid shop & business growth — greater than 30% in some countries

« Earmarked for further growth during FY16
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CANADA

TTV: $1.2b, up 10% in
AUD (up 9% in Ic)
EBIT: ($3.9m)
BUSINESSES: 245

TTV: $1.9b, up 24% in
AUD (17% in Ic)

EBIT: $49.5m
BUSINESSES: 279

TTV: $386m, up 15%
in AUD (up 6% in Ic)

EBIT: $3.5m
BUSINESSES: 45

TTV: $232m, up 18%
in AUD (up 9% in Ic)

EBIT: $2.3m
BUSINESSES: 40

AUSTRALIA
TTV: $9.6b, up 4% in
AUD
EBIT: $256.7m
BUSINESSES: 1511

TTV: $2.5b, up 18% in
AUD (up 6% in Ic)

EBIT: $21.4m
BUSINESSES: 314

TTV:$85m, up 23% in

AUD (up 11% in Ic)
EBIT: $1.7m

N

SOUTH AFRICA c_ BUSINESSES: 14

TTV: $473m, up 5% in
AUD (up 5% in Ic)

EBIT: $11.3m
BUSINESSES: 172

NEW ZEALAND

TTV: $883m, up 7% in
AUD (up 5% in Ic)
EBIT: $15.1m

BUSINESSES: 179
—_

TTV: $167m, up 44%
in AUD (up 36% in Ic)
EBIT: $2.8m

BUSINESSES: 23

\_‘
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FY15: COSTS & CAP-EX

« Wages, advertising & rent generally increased in line with
expectations

* New front-end wage model introduced — led to increased costs
In Australian leisure business

« Marketing & advertising structures overhauled to create PACE
areas

 Increased cap-ex — next generation shop design introduced
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FY16: CAP-EX BREAKDOWN

* Shops
— Up to $70m on shop refurbishments & new store fit-outs
— Roll out of new shop design across network

* Head office moves
— $20m spend on upcoming head office moves/fit-outs in Australia, USA &
Singapore

* IT hardware & software
— $30m investment includes roll-out of Microsoft Dynamics as the
company's new mid & back-office finance platform, new CRM tool
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FY15: CASH & DIVIDENDS

« General cash up 18.6% to record $564.7m & only $32.8m in debt
» Leading to $531.9m positive net debt position
« $1.45b global cash and investment portfolio

 Interim & final dividends in line with PCP — 60% return of underlying
NPAT

 More than $1.25b now returned to shareholders in dividends alone
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FY15: CAPITAL MANAGEMENT

« 250% increase in general cash since 2009 — reflects cash
accumulation strategy post GFC

* Internal aim to maintain sufficient cash to cover operating expenses
for three months — will continue to review three-month policy

 Investing in strategic acquisitions & network enhancements to create
shareholder value — shop refurbishments, openings, new systems

« Will look to return excess funds if cash balance exceeds perceived
needs in the future




FY15: NETWORK GROWTH

5.5% shop and business growth to 2,825
6.3% Increase in sales staff globally

More rapid expansion in emerging regions and high growth sectors —
FX, cruise

Exporting brands — cievents to Canada, Travel Money to USA, Stage
& Screen to UK

Acquisitions to complement organic growth — Top Deck secured Oct
2014
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HIGHLIGHTING FLT'S DIVERSITY

More than just an “on-seller” — now a true retailer of travel products

Extensive leisure, corporate & wholesale travel presence — now one
of the world’s largest corporate travel managers

Global footprint — company-owned presence in 10 regions (13
countries)

Omni-channel offering — offering customers full choice of sales
channels — shops, web, phone, email, Chat, text

More than 30 brands targeting mass-market and niche sectors




BRAND DIVERSITY
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ONGOING BUSINESS EVOLUTION

Successfully launching and growing brands — Cruiseabout, Travel
Money, Student Flights

FCm Travel Solutions global network created in 2004 & now in 90+
countries

Vertical integration — FCGP, Top Deck, Back Roads, Buffalo, AVMIN

Enhanced online capability — industry leading corporate booking
tools & broader leisure offerings

Expanding into other retail sectors — Bikes business performing
strongly
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20-YEAR GROWTH PROFILE

 TTV has now increased 19 times in 20 years as a public company
« 16.5% compound annual growth rate

» Statutory PBT has increased at a 16.9% CAGR

« $20,000 investment at FLT’s float now worth circa $788,000

* Fictional shareholder would have received an additional $273,000 in
dividends = total return in excess of $1m
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OUR JOURNEY FROM TRAVEL AGENT TO

World ¢ Best Lereon to Lerson
lravel Experience Retailer
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When you book with Flight Centre you’re never on your own.
Choose the right International Airfare Package for your needs.

CAPTAIN'S CAPTAIN’S CAPTAIN'S
) - VALUE PREMIUM

559 $99

ALL DESTINATIONS

PER PERSON

ALL DESTINATIONS LONG HAUL ONLY

24/7 Customer Care

Visa and Passport Check

Transferable Deposit

Price Drop Protection™

Next Business Day Refund

Accommodation Discount
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Fee if you have to change your airfare ¥

Fee if you have to cancel your airfare

Next Business Day Refund: If for any reason you have to cancel your trip,
Flight Centre will refund your owed amount by the next business day if your cancellation
is processed by noon. If the airfare is non-refundable, no refund will be due.
Accommodation Discount: Travellers must use discount through Infinity Halidays
for land arrangements at the destination. Must include $500 minirmum spend per person

* Definitions
Long Haul: Airfares to the Americas, South Africa, Europe, Middle East and the UK.

24/7 Customer Care: Australian based Customer Care call centre accessible
24 hours a day, 7 days a week from anywhere in the world,

Visa and Passport: Expert visa and passport advice. on accommadation for discount to be walid.

Transferable Deposit: If you change your mind about where or when you want to go, Change Fee: This is Flight Centre's change fee. This is in conjunction with any additional
Flight Centre can transfer your deposit to anather booking (prior to full payment). fees charged by the airline.

Price Drop Protection™: If the price drops within 30 days of purchasing an airfare, and Cancellation Fee: This is Flight Centre’s cancellation fe=. This is in conjunction

you bring it to us, you will receive a Flight Centre gift card to the value of the difference.

~ FLIGHT.CENT

with any additional fees charged by the airline.
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FY16: GROWTH DRIVERS

» Australian profit and sales growth
« Greater contributions from off-shore as businesses gain scale
» Overall market growth — “Golden Era of Travel”

* Full year contribution from Top Deck (acquired after peak profit
period in FY15) and Koch

* Network expansion — targeting 6-8% growth globally
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FY16: OTHER OPPORTUNITIES

* Low cost carriers
— Working closely with several LCCs for mutual benefit

— Supports FLT’s commitment to offering Widest Choice of Airfares

* Online
— Adding fares & content to websites + personalising online experience
— Plan to develop or acquire dedicated online brands

« Acquisitions

— Targeting businesses that operate in new sectors, enhance scale or
offer low cost business models
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FY16: GUIDANCE

» Solid global growth prospects
« $380m - $395m underlying PBT target

» Excludes significant unforseen items and $11m gain (ACCC test
case)

« Targeted range represents 4%- 8% growth on statutory FY15 result
« Currently tracking in line with expectations
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FY16: MARKET CONDITIONS

* Reasonable conditions globally

* UK & South Africa businesses recording strongest profit growth to
date

« Subdued consumer confidence in Australia — leading to modest
growth in outbound travel (up 2.3% YTD)

* FLT achieving slightly stronger TTV growth so far in Australia in both
leisure and corporate travel sectors

« Some positive signs — good enquiry, lower headline fares (down 10%
on PCP), solid pipeline of corporate account wins
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ITEM 1: RE-ELECTION OF DIRECTOR

To consider and, if thought fit, pass the following ordinary resolution:

“That Mr Robert Baker, who retires by rotation and, being eligible, be
re-elected as an FLT non-executive director.”

Proxies

The number of proxies received for the resolution to re-elect Rob Baker is:

* For: 75,500,341 (99.59%)
« Against: 52,048 (0.07%)
* Open: 264,774 (0.34%)

e Abstain: 84 843
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ITEM 2: REMUNERATION REPORT

To consider and, if thought fit, pass the following ordinary resolution:

“That the Remuneration Report for the financial year ended 30 June
2015 be adopted.”

Proxies

The number of proxies received for the resolution is:

* For: 60,017,029 (99.03%)
« Against: 329,449 (0.54%)
* Open: 260,323 (0.43%)

Abstain: 95,205
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You are also <
Invited to help

make our world

a better place. FLioHT Cenrre

FOUNDATION




