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VIRGINIA DEPARTMENT OF TRANSPORTATION PROGRESSES PROCUREMENT ON I-66

The Virginia Department of Transportation (VDOT) has announced (attached) that the procurement of
I-66 will proceed with a design, build, finance, operate and maintain concession model.

Transurban confirms that it will participate in this competitive process with its partner Skanska. The
procurement timetable set out by VDOT includes the following key dates:

e Receive Proposals August 2016
e Select Preferred Bidder Q4 2016
¢ Financial Close Q2 2017
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VDOT COMMISSIONER SELECTS TOLL CONCESSION PROCUREMENT TO DELIVER 1-66 OUTSIDE THE
BELTWAY IMPROVEMENTS IN NORTHERN VIRGINIA
McAuliffe Administration reforms promote increased competition and will save taxpayers funds

ALEXANDRIA — The project to move more people and provide new travel choices on |-66 outside the Beltway in Northern
Virginia will be privately financed under a partnership between the Virginia Department of Transportation (VDOT) and the
private sector under the Public Private Transportation Act. VDOT Commissioner Charlie Kilpatrick informed the
Commonwealth Transportation Board today that it's in the public’s best interest for the private sector to finance, design, build,
maintain and operate the project with oversight from the commonwealth.

“Thanks to Governor Terry McAuliffe’s leadership and in working with Delegate Chris Jones to reform the P3 process, the
commonwealth was able to increase competition and get interested private sector parties to agree to terms that minimize risk and
maximize benefits for taxpayers,” said Transportation Secretary Aubrey Layne. “To make sure the commonwealth is in a position
of strength in negotiations, we will keep the public financing option on the table until a contract is signed.”

Commissioner Kilpatrick added, “My decision is based on the facts and what's in the best interest of the public. The
commonwealth put the new P3 law into action by closely evaluating risk and what would make the best business sense for the
commonwealth. We developed business terms that would bring the greatest benefits to the public. This attracted healthy
competition from 13 private sector proposals from five teams, all of them fully engaged.”

Al three of the private sector teams for a toll concession indicated they could meet or beat the commonwealth’s terms for this
project. Those terms include the following:
Maximum public cost of up to $600 million;

Private financing of remaining construction costs;

Support for transit capital and operating over the term of the deal; and,

$350 million in net present value provided back for corridor improvements over the term of the deal.

Kilpatrick will brief the Transportation Public-Private Partnership Advisory Committee of his decision on Dec. 14 in
Richmond. The meeting, which begins at 2 pm at the VDOT Central Office in Richmond, is open to the public.

VDOT expects to select a private sector partner in the fall of 2016 with financial close scheduled for spring of 2017.

Project Background:

Work is under way to transform Northern Virginia's |-66 outside the Beltway into a multi-modal corridor that moves traffic and
people quicker and in a more reliable way. VDOT and the Virginia Department of Rail and Public Transportation are actively
evaluating improvements that would provide added capacity, and new options with more predictable travel times. Under the
proposed plan, |-66 would be improved to provide:

Three regular lanes in each direction
Two express lanes in each direction
High-frequency bus service with predictable travel times

Direct access between the express lanes and new or expanded commuter lots

In July 2014, the team kicked off a year-and-a-half of environmental study and community involvement. By the end of 2016,
the team is working to complete environmental work and begin construction in 2017.

Online resources:

Commissioner Kilpatrick’s presentation

http://www.ctb.virginia.gov/resources/2015/dec/pres/Presentation_|660utside.pdf Project Project information

http://outside.transform66.org/

P3 information and documents

http://www.p3virginia.org/projects/interstate-66-corridor-improvements/
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Information in VDOT news releases was accurate at the time the release was published. For the most current information about projects or
programs, please visit the project or program Web pages. You may find those by searching by keyword in the search Virginia DOT box above.
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