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INCITEC PIVOT LIMITED – ANNUAL GENERAL MEETING 
17 DECEMBER 2015 

 
SPEECH BY THE MANAGING DIRECTOR & CEO, JAMES FAZZINO 

 
Thank you Chairman. 
 
I am pleased to make my seventh presentation as Managing Director and CEO this afternoon 
on the performance and future of our company.  
 
In 2015, we produced a good result in a year of very challenging conditions in our markets.  
 
We read daily in the media about the difficulties being faced by the global resources industry.  
In agriculture, farmers suffered from drought on much of the East Coast of Australia. 
 
Most importantly, the performance was the result of the resilience of our strategy and the 
successful execution of our strategy by our people using our Business Excellence system, 
which we call BEx.   
 
In this respect, I want to pay tribute to our 5,500 employees globally. This result is very much a 
reflection of the achievement of our people.  
 
Safety 
 
I want to begin by addressing the highest priority in the company which is Safety or, as we 
describe it, Zero Harm.  
 
As the Chairman has said, we were all saddened by the loss of a work colleague. This is a 
tragedy for his family, his work mates and for everyone in IPL.  
 
As Managing Director and CEO, I am absolutely committed to our priority of Zero Harm and my 
pledge is to do everything that I can to achieve workplaces that are injury-free. As the 
Chairman noted in his speech, despite more than 90% of our sites being injury free in 2015 
and our TRIFR decreasing this year by 30%, the tragedy of this fatality is overwhelming.  
 
We know we have a long way to go and we are determined to reach and maintain our goal of 
Zero Harm. I have a strong belief that all injuries and illnesses are preventable and we are 
committed to eliminating such outcomes. 
 
Let me give you a brief outline of our safety strategy which is underpinned by what we call the 
4Ps. They are Passionate Leadership, People, Plant and Procedures.  
 
Passionate leadership is about leadership being present where work is done – on the mine 
bench, in our plants and in our fertiliser sheds; People is about workplace behaviours; Plant 
relates to plant and equipment, and Procedures are systems and processes.  
 
Passionate Leadership starts at the top. As well as the leadership from the Chairman and the 
Board, the Executive Team spent 206 days on our sites this year. This includes my 30 days of 
site visits. Every site visit included the review of key risks and controls and a Gemba walk 
where safety and BEx is reviewed and discussed with our people. 
 
Everything we do around Zero Harm is reinforced by BEx, and BEx is at the core of everything 
we do.  



 
Performance 
 
Turning to the 2015 financial performance, you have all had the chance to review the Annual 
Report so I won’t go over the details again. As I have said, this result is the product of strategy 
and execution. The Chairman has commented on the importance of the strategic decisions 
such as Moranbah and the contribution of this plant to the 2015 result. 
 
Without people that can deliver, the best strategy will never be anything more than a plan on a 
page. The 2015 result has been driven by our employees using BEx to increase productivity, 
eliminate waste and maintain reliable production.  
 
BEx has given us the tools and processes to change the way we do business. It is our 
continuous improvement culture which is now embedded across all businesses with a core 
focus on manufacturing and supply chain.  
 
As a result, we have seen some excellent outcomes with BEx delivering year on year to our 
bottom line. This year’s recorded net BEx productivity benefits were $41 million. However, it is 
important to recognise that to simply ‘stand still’, we need to generate more than $30 million in 
sustainable savings to cover the relentless rise in the cost of doing business; the gross benefits 
of BEx to this year’s result were $75 million. 
 
The essence of BEx is that it provides the skills and framework for the ‘people who do the work 
to improve the work’ and harnesses the collective skills and commitment of all the 5,500 
people at IPL.  
 
To give you an on-the-ground example of how BEx can create sustainable benefits, I want to 
highlight our Ammonium Phosphate Value Chain team. This value chain includes the 
Phosphate Hill plant, the Mt Isa Acid plant, the logistics team at Townsville and elsewhere plus 
the sales and marketing teams. The Phosphate Hill fertiliser plant is the largest manufacturing 
complex in our global network and, this year, achieved record production of more than a million 
tonnes by leveraging BEx to increase production and achieve sustainable productivity benefits. 
This is a 35% increase on last year and is the first time the plant has achieved the million-
tonne milestone in its 15-year history.  
 
Productivity 
 
While discussing Productivity, I would like to take a moment to comment on the Productivity 
challenge for Australia. 
 
I believe that Productivity is a burning platform for our nation and every Australian – because it 
is code for ‘living standards’. The current national debate within Government is focused on the 
question of how to increase taxation. That’s the wrong focus. Rather than discussing how to 
raise more revenue, as a nation, Australia needs to address the challenge of lifting Productivity 
and global competitiveness. 
 
IPL has been ahead of the game in identifying the need to lift Productivity. About five years 
ago, we started developing BEx. In the same period, Australia has continued to fall behind. A 
survey published earlier this month shows that Australia’s manufacturing competitiveness has 
slipped from number 16 to number 21 in the past two years and that we have been overtaken 
in manufacturing competitiveness by countries such as Vietnam, Indonesia and Turkey.  
 
Comparisons with other nations are important because Australia is competing for international 
capital investment.  
 
Incitec Pivot’s investment in Louisiana is a good example. In the United States, capital costs 
are around 60% to 70% of a similar plant in Australia.  This is a significant productivity gap.  



 
In the context of Productivity, I also want to draw attention to an area where there is a real 
opportunity to make substantial improvement - Gender Diversity.  
 
By definition, organisations which, in effect, ignore 50% of the talent pool are limiting the 
quality of their teams and missing the opportunity for Productivity value-add. As an example, a 
study in 2013 by Goldman Sachs estimated that Australia was missing out on almost $200 
billion or 13% of GDP by failing to close the workforce gender gap.  
 
I acknowledge that Incitec Pivot, has a long way to go to achieve gender balance. Also, it must 
be recognised that there is a greater degree of difficulty for a heavy chemical manufacturer - 
but this means we’ve just got to work harder.  
 
We have a number of programs aimed at promoting gender diversity for current and future 
employees. For current employees, we conduct the My Potential program which encourages 
mentoring and leadership among women in IPL. Last month, I spent several hours with those 
on the latest My Potential program. The session confirmed that we have outstanding women at 
IPL who will make a substantial contribution to the business in the years to come.  
 
We are also focused on current and future graduates. Some 50% of our graduate intake is now 
women and we are working with educational institutions and external organisations to grow the 
number of qualified women eligible for operational roles.  
 
I hope to be able to report to you in 12 months’ time on the progress we have made in this 
area. 
 
Strategy 
 
I would now like to make some comments about strategy and the rationale behind our 
approach.  
 
Strategy, in its most simple form, is about choices. It is not only about what you choose to do, 
but, equally importantly, what you choose not to do.   
 
It starts with the foresight to identify the strategic drivers of a business and from there, to make 
decisions around capital allocation.  
 
Successful strategic decisions are made at the right time, with the appropriate risk 
management approach.  Once made, they require courage to “stay the course”.   
 
In this regard, IPL has been substantially “ahead of the game”, recognising almost a decade 
ago, the global influence of Chinese industrialisation.  
 
Then, three years ago, the shale gas revolution in the US encouraged us to take a classic first 
mover advantage with the construction of our Louisiana plant.  This was driven by our 
recognition that, while we needed an exposure to China for our Australian explosives business, 
we also needed to balance our business portfolio. 
 
As the Chairman has outlined, Louisiana will produce outstanding returns for shareholders. 
The project has a payback of less than 5 years and, when operational, will drive a step change 
in cash flow and returns to investors. The “cherry on top” is that the cash flows will be in US 
dollars.  
 
I want to stress that we haven’t lost faith in the growth of China. We know from history that 
economies don’t grow in an unbroken straight line.  I share the views of many in the resources 
industry including the Chief Executive of the Rio Tinto Group, Sam Walsh, who provided 
context to the situation recently by saying that China's 'new normal' is all about slightly slower 



but higher quality growth. He also said that China will advance from being the second largest 
economy in the world to the largest.  
 
This judgment about the future of China plays not only to the resources industry and our 
explosives business, but also to agriculture and our fertilisers business. Recently, Incitec Pivot 
contributed to a report prepared by the Business Council of Australia which examined 
Australia’s competitive advantage in agriculture and food processing. 
 
The report predicted that the value of global food demand will increase by 77 per cent by 2050 
and that Asia will be responsible for 70 per cent of this increase, as people move toward more 
western style diets. The global soft commodity outlook is Australia’s chance to secure up to 
$1.5 billion in agricultural exports between now and 2050. It is not just China that will be among 
the key drivers of this demand but also Indonesia which has a huge population and 
comparatively little agricultural land. 
 
As well as the rapidly growing need for food, there is a similar demand for energy. In this 
context, there has been widespread media commentary on the future of the coal industry. 
 
We all recognise that the challenge of Climate Change needs to be addressed. As a result, IPL 
has a focus on energy efficiency and emissions management through our Sustainability 
Agenda. In this context, let me make the point that our Louisiana plant will not only be 
commercially successful, but will also be among the most efficient plants in the world and, 
importantly, will displace production from old and inefficient plants in Europe. 
 
While addressing Climate Change, we need, as a global society, to recognise the important 
role that coal plays in reducing poverty in the developing world. Data from the International 
Energy Agency shows that there are 1.3 billion people with no access to electricity and 2.6 
billion people without access to clean cooking facilities. 
 
Also, the International Energy Agency found that there is significant opportunity for greater 
investment in High Energy Low Emission power plants. The conclusion that I draw is that coal 
will always need to play a role in the on-going demand for energy and that the technology of 
new generation coal fired power stations will be part of the solution. 
 
In this context, I refer to the recent comments of our Prime Minister Malcolm Turnbull who 
recognised the growing influence of renewables and also addressed the social challenges of 
global energy poverty.  
 
He said: “energy poverty is one of the big limits on global development in terms of achieving all 
of the development goals, alleviating hunger and promoting prosperity right around the world. 
Energy is an absolute critical ingredient. So coal is going to play a big part”. In this regard, both 
Australia and IPL will continue to play a part in improving energy efficiency and also 
addressing energy poverty.  
 
I would like to conclude by thanking the Chairman and my fellow directors for their advice and 
support.  
 
I would also like to express my gratitude to my colleagues on the Executive Team.  
 
In particular, I wish to record my appreciation of the 5,500 employees in Incitec Pivot globally. I 
firmly believe that our employees give us a unique competitive advantage in terms of their skill 
and commitment to deliver on strategy and I thank them for their ongoing hard work and 
dedication.  
 
Thank you.  


