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Important information

Summary information only

This presentation contains general information about the Australian Agricultural Company Limited and its consolidated entities (“AAC0”) and its activities current as at the date of this
presentation. Itis provided in summary and does not purport to be complete.

You acknowledge and agree that you will rely on your own independent assessment of any information, statements or representations contained in this presentation and such reliance will be
entirely at your own risk.

Disclaimer

AACo and its related bodies corporate and associated entities and each of their respective officers, employees, associates, agents, auditors, independent contractors and advisers, do not make
any representation, guarantee or warranty, express or implied, as to the accuracy, completeness, currency or reliability (including as to auditing or independent verification) of any information
contained in this presentation and do not accept, to the maximum extent permitted by law:

a) any responsibility arising in any way for any errors in or omissions from any information or for any lack of accuracy, completeness, currency or reliability of any such information made available;
b) any responsibility to provide any other information or notification of matters arising or coming to their notice which may affect any information provided; and
c) any liability for any loss or damage (whether under statute, in contract or tort for negligence or otherwise) suffered or incurred by any person as a result of or in connection with a person or persons

using, disclosing, acting on or placing reliance on any information contained in this presentation, whether the loss or damage arises in connection with any negligence, default or lack of care or from any
misrepresentation or any other cause.

Forward-looking statements

This presentation may contain forward-looking statements. All statements other than statements of historical facts included in this presentation are forward-looking statements. Forward-
looking statements may include, without limitation, statements relating to AACo’s financial position and performance, business strategy, plans and objectives of management for future
operations. Forward-looking statements involve known and unknown risks, uncertainties and other factors (many of which are beyond AACo’s control) and which may cause actual results to
differ materially from those expressed in the statements contained in this presentation. Some of the important factors that could cause AACo’s actual results, performance or achievement to
differ materially from those in any forward-looking statements include (among other things): levels of demand and market prices, climatic conditions, the impact of foreign exchange currency
rates on market prices and operating costs, political uncertainty and general economic conditions in Australia and overseas, the ability to produce, process and transport goods and livestock
profitably, the actions of competitors and activities by governmental authorities. No representation, guarantee, or warranty (express or implied) is given as to the accuracy, completeness,
likelihood of achievement or reasonableness of any forecasts, projections or forward-looking statements contained in this presentation.

Except as required by applicable regulations or by law, AACo does not undertake any obligation to publicly update or review any forward looking statements, whether as a result of new
information or future events.

This presentation should not be relied upon as a recommendation or forecast by AACo.

No offer of securities
Nothing in this presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell AACo securities in any jurisdiction.



2. Financial performance — Andrew Slatter
3. Q&A



e Strengthening supply chains
* Implementing a differentiated branding strategy

* Applying innovation and technology to the business

Total kilograms sold of beef & by-products up 96%
Total kilograms sold of wagyu beef & by-products up 15%
Safety — Lost Time Injury Frequency Rate (“LTIFR”) down 44%

Operating EBITDA of $14.8m up $18.4m
Net operating cash inflow of $21.8m up $97.7m
Statutory NPAT of $67.8m up $58.2m



Business performance is improving:
* Selling more beef

* Increasing total revenue and margin by owning cattle through the supply chain
* Maintaining a stable breeding herd

FY14 FY15 FY16
Total sales revenue (Sm) 309 338 489
Beef sales (% of total sales) 61% 79% 88%
Live internal transfers (mil kg) 13.0 18.4 38.5
Breeding cows (‘000 hd) 162 162 161

Breeding cow average age (years) 6.3 6.7 6.4



Increasing revenue and margin by:

e Sourcing more cattle internally

* Reducing number of external processing facilities

» Consolidating external backgrounding and feedlot operations

* Upgrading Pell Station logistics hub



Completing brand evaluation and refinement in key markets
Completing brand-based customer review
Benefiting from higher pricing that reflects a premium brand

Ongoing recognition of our premium products
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* Investing to improve the consistency and predictability of beef production

* Focusing on the sustainable productive capacity of assets by employing:

Data analytics

Pasture mapping

Grazing management and supplementation

Genetics



* Reducing non-wagyu trading cattle

* Increasing quality and value of breeding herd
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* 22% reduction in first-year employee injuries

* Reduction in three critical risk areas; cattle (12%), horses (32%), motorbikes/quads (56%)
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1. Year in review — Jason Strong

3. Q&A



* Total kilograms sold of beef & by-products up 96%
* Higher live cattle sales prices offsetting lower volumes

* Internal supply of cattle replacing external purchases

Sm FY16 FY15 Improvement
Total sales revenue 489.4 338.2 151.2
Operating EBITDA 14.8 (3.6) 18.4
Statutory EBITDA 132.2 44.9 87.3

Statutory NPAT 67.8 9.6 58.2



» Operating cash flow increased by $98m

* Investing activities decreased with Livingstone becoming operational in FY16

Sm

Net operating cash flow
Cash used in investing activities
Cash flows from financing activities

Net change in cash

FY16
21.8

(19.4)
0.0

2.4

FY15

(75.9)
(66.3)
85.3

(56.9)

Improvement

97.7
46.9
85.3

59.3



e S98m increase in value of livestock

e S73m increase in value of PPE

* Improvement in gearing ratio, NTA per share and days working capital

Livestock (Sm)

PPE (Sm)

Gearing ratio

Net tangible assets (S/share)

Days working capital (#)

FY16
563.2

741.8
29.0%
1.66

196

FY15

465.2

668.4

32.5%
1.43

241

Improvement

98.0
73.4
3.5%
0.23

45
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