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About Melbourne IT

Melbourne IT Group is a publicly listed company with offices in Melbourne, Sydney, Brisbane, Wellington,
Auckland and Canberra. Melbourne IT’s purpose is to “Fuel our customers’ success through the smart use of
technology”. By 2020 we aim to have fuelled the success of over one million businesses. Our customers will love
us, our people will be our most passionate advocates, and our investors will be rewarded.

Melbourne IT has approximately 650 staff and operates two businesses marketed under 6 brands.

The Small and Medium Business Division (SMB) is Australia’s largest domains and hosting business with revenues
of approximately $110m and 300 staff. The SMB business operates under the Melbourne IT, WebCentral,
Netregistry and TPP brands.

The Enterprise Services Business (ES) is Australia’s leading cloud enabled software and services business with
revenues of approximately $40m and 350 staff. ES is based in Sydney, Melbourne and Brisbane and has a blue

chip customer base. It operates under three brands, Melbourne IT, InfoReady and Outware Systems.

Visit: www.melbourneit.com.au


http://www.melbourneit.com.au/

Investor Roadshow

Martin Mercer
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Vision and Strategy (ELSCUET..

The Internet is revolutionising the way business is done.
- Everything MLB does fuels our customers’ success.

«  We are the designers, the engineers and the operators
of the smartest solutions.

« Transforming MLB into a growing solutions led business with
higher quality earnings.

«  We are focussed on delivering strong free cash flows and
enhancing returns to shareholders.
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Our Turnaround is Gathering Momentum MELBOUANE [T....
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*Underlying figures have excluded transaction costs, synergy costs, 2015 warranty provision write back, 2015 unwinding of
discount on other financial liabilities, 2014 impairment charge, and includes the full year impact of acquisitions made during
the respective years and profit after tax atfributable to non-controlling interest in Outware.
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Reshaping the Business: 3 years of VELSOURNE IT...
corporate activity

Public market
equity raise

Negotiate $15m

SG%?;“ $21,0m Idrebt Acquire 8% stake Negotiate ASX
: acliiry in TP through $80m debt
z conver‘rlble note facility

For The Record ;y IO ’lNﬁ‘ [ 4

Making social media easy

IRB US$6m
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Inf d
Sale of DBS to SHAREHOLDERS - $15m Acquire Outware n$?£.e£.?-ny
CSC $155m Shareholder Anm?gls:;G $67m
cquire
return $90m & $50.4m

pay down
$35m debt
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Four Key Priorities VELSOURNE ..,

1. Integrating our acquisitions to generate operational,
financial and cultural benefits throughout the organisation.

* Annualised synergy savings of $6.0M at YE 2015
($TM ahead of target); and

* Forecast to deliver further annualized synergy savings of
$2.5M in 2016 and $1.5M in 2017.
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Four Key Priorities (Continued) WELEOLRN IT..,

2. Arresting revenue decline in core SMB product categories

3. Continued development of our SMB solutions business
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Four Key Priorities (Continued) WELBOLRNE 1T,

4. Continued development of ES managed services

Comprehensive Digital Solutions SPLIT BY SERVICES

Data & Analytics
Practice
(InfoReady)

Mobile Practice
(Outware Mobile)

Cloud & Security
Practice

Managed Services
(Continuous Change/Continuous Deployment,
Performance analysis, optimisation)

B Services Revenue
B Infrastructure Revenue



Melbourne IT

Enterprise Services
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Complete Digital Solutions

Complete digital solutions help organisations better
manage their customer journeys, in turn out-performing
‘I'h ei r C O m p e ‘I'i‘l'o rS . iﬁtlgz:ﬂ:sal;e;i%r::i‘cs:glrz/prgic:l;:strongly correlated with overall

r* values'
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H . H Electric utilities : ,
Foundation Digital Technologies (CAM
17% ‘ 104%
1 0.30 028
Health i
Cloud Analytics Security ealihinsurance 052 045
"""""" 3% O e1%
0.32 031
Cable/satellite TV
0.53 0.49
66% 58%
3 0.32 ' 0.28
Hotels T :
0.50
56% 61%
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Our Purpose

Fuelling our customers’ success
through the smart use of tfechnology.

Bimodal IT = Marathon

nners + Sprin

Think Mode 1 Mode 2 Think
Marathon Runner Sprinter
Reliability Goal Agility
Revenue, brand,
Price for performance Value customer experience M e | b O U rn e | T ES
Waterfall, V-Model, Agile, Kanban,
high-ceremony 1ID Approach low-ceremony 11D |S O M Od e 2 Di i.I.O |
Plan-driven, Govermance Empirical, continuous, g
approval-based process-based . .
Enterprise suppliers, . Small, new vendors, S | ‘I- b
long-term deals Sourcing short.teim deals O U I O ns USI n ess
Good at conventional Talent Good at new and

process, projects

IT-centric, removed
from customer

Long (months)

uncertain projects

Business-centric,

Citure close to customer

Cycle tilnegs Short (days, weeks)
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Digital Solutions: an affractive and

sfrongly growing market

Digital Technologies + Mode 2 Operating Model =
Competitive Advantage = Growth

(CAMSS) FOUNDATION DIGITAL TECHNOLOGIES Cloud, Analytics, Mobile Intersections
$6.5b Market + $1.4b Market
A2 7%

$2.5B
A47.7%
A4z.s%
A‘O » A 28.5%
A9.1% A18.8%
$0.7B
9% $0 5B $0 L

$0.3B $0.3B $0.3B
N N
||

Cloud Analytics Cloud  Analytics
Cloud Analytics Mobile Social Security Analytics Mobile Mobile Mobile

Key: A Annual Growth Rate 2015 Source: IBM 2015
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Managing journeys requires Mode 2 Ul

operating model
Example of mobile financial services product parther model

Continuous Value Delivery

Mobile - It's what

Define Measure
Ideation " pRoDUCT Actionable learning p
$ 77K = b= M0
L — gy
p Operate o verk
Deployment to feedback
Develo Sprint Monitor
Idea to workingsoftware R onter ¢ $360 K p 0k @
} Shift yf)t?lt::smess
- Architect e
Architectural Discovery e
$600K —  $300K 1B

MANAGED SERVICES

Continuous change -
continuous performance



Deep Customer Intimacy

ES is differentiated in the market as a Mode 2 services
provider

Account Management
(Focus on customer. Bring in expertise to address customer needs)

BDM / Practice Managers BDM / Practice Managers BDM / Practice Managers

Mobile Practice Data & Analytics Practice
(Outware Mobile) (InfoReady)
(Project Revenues) (Project Revenues)

Cloud, & Security Practice
(Project Revenues)

Managed Services
(Annuity Revenues)
(Continuous Change/Continuous Deployment, Performance analysis, optimisation)
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ES: Facts and Figures
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Successful reinvention: More than 350 employees with offices in Melbourne, Sydney,
Brisbane and Canberra

Strong Growth: Underlylng EBITDA growing

Sy, Deloitte. g Ry i
5 S smart - Deloitte
ASH00 o (28w LD .

—— Technology Fast50

: 9,
Australia 2014 '4&

Expertise: Outware founders retained; InfoReady founders retained; AWS Foundation partner
in Australia, Premier AWS Partner, AWS Managed Services certified Partner

Fartner
Network

amazon

webservices

Culture of Innovation and Customer Excellence:

2 L opme

Enterprise Grade: Blue Chip customer base. Significant recurring revenues and Repeatable
project revenue. Governance and balance sheet suitable for Enterprise & Government

customer partnering 'Irop
é‘; y g Cuality . wggg

50 6001 i
Va8, i e
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Managing revenue risk through St
ongoing services and customer diversity

Recurring, Repeatable Project and One Diversified Revenue Contribution From
time project Revenue Clients

% for 2015

= ES Annuity = ES Repeatable Projects = ES Projects



Melbourne IT
Enterprise Services
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Ovutware Mobile

Outware works with leading
Australian businesses to create
mobile experiences that make o
difference by helping people get

things done, be more productive,

learn, grow and be entertained

.




Ouvuilware

Most Australian
smartphone users
use an app
developed by
Qutware

Google s
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NAB goMoney AU AFL Opal Travel

N
C ’\" NETBALL \‘ f =
nib \LIVE) &=

nib MedicineLi. RentRight Netball Live Balikbayan..
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coles \#

Snap Send.. Better Heal. Coles Credit Cards Crop Disea..

goMoney AU AFL AFLClubApps

n nib Q-S

Opal Travel nib MedicineList+

@

RentRight Netball Live Shop Ethical! SnapSolve

o e M
coes  ® Y

Better Health Coles Credit Cards Crop Disea...

o onn .
LEARN ;

MSOLearn CitiLink Cabfare Officeworks

Q.

Phone Mail Safari Music
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Outware’s Offering

Every mobile software project is unique. We provide specialised
services that are tailored to your business needs, to ensure you
get a successful outcome and achieve your business goals.

IOS & Android
Development

o, Mobile
"’5% Design

Mobile

Quality Delivery

Integration B
&y Assurance

Services




Why Ovutware is Unique
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Design & Technical Excellence - Outware provides a unique combination of UX and
Software Engineering talent

Complete Mobile Development Partner - Outware provides Strategy, UX, Visual Design, iOS,
Android and middleware development, testing and DevOps under one roof

Expertise - Outware have proven experience in government, banking, insurance, transport,
media and retail industries

Scale - Outware’s full fime team of 140+ means we have the scale to work on large multi-
platform projects

Long Term Support - Provision of long-term maintenance and product updates

Systems and Processes - Best practice processes & tools to ensure successful and efficient
delivery
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Case Study: NSW Government ‘?.f

Outware was responsible for the end-to-end delivery of a _
high volume iOS and Android travel apps. ||

Project scope:
e Design & development for iOS and Android
e Accessibility for vision impaired users
e Payment Card Industry (PCl) Compliance

App features

Sign-in and account management

Trip planning ; '\
Top up cards B R
Near field communication card scanning (Android) :
Find retailers

€ 14 4 377 R F2
am OMAROTIROR 44,5
11:55 - 12:32 37 mir

_®
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Enterprise Services

Tristan Sternson P

GGGGG



.

Infoready

Infoready’s data and analyfics
capabilities and expertise helps
businesses grow through the
Implementation of innovative datao-
driven solutions
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Infoready: powers Australia’s leading
businesses

‘ Predict household composition to market new family oriented products

Machine learning algorithms to clear a multi-year backlog of human activity

ANZ S
Grow revenue with tailored products and offers for business tfravellers
Jetstart
Smart Meter Data used to identify usage anomalies to prevent incorrect billing
3 Visualisations to explore plant and maintenance data for insights and savings opportunities
'::;féirjn//{rgex Analyse flow-rate, temperature, pressure, vibration for indicators of imminent failure in

massive slurry pumps

G tvcees

“...less than 0.5% of all data is ever analysed and used”
Forbes, Sep 2015



-
Infoready’s Offering @ Gl

W
W

Combine & Manage Data Discover Insights Take Action

“For a typical Fortune 1000 company, just a 10% increase in data
accessibility will result in more than $65 million additional net income.”

Bernard Marr, Forbes, Sep 2015
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Why Infoready is Unique

Design & Technical excellence — Best Experts in Data and Analytics, Proven Success record,
IM Frameworks for Utilities and telcos , Global experience and Globally recognised,
ReadyMethod foundation, Accelerators for quick delivery

Complete Cloud Partner — End-to-end capability in Data and Analytics, Flexible to suit client,
Tailored for data, In-time solutions

Ensure data and analytics are available when needed

Expertise — Cross Industry specialisation especially Telecommunications, Finance and Insurance,
Utilities, and Retail, Recognised best tech expertise, Award winning experts, Agile Trained and
Certified

Scale - Infoready team of 90 professionals across Brisbane, Sydney and Melbourne means close,
ongoing customer collaboration and the ability to maintain data and analytics specialisations

Long Term Partnerships— History of customer engagements greater than 2 years

Systems and Processes - Best practice processes and tools to ensure successful and efficient delivery



Case Study: NSW Government

There are various analytics opportunities in NSW Government which
start with migrating core system data into new application before it is

ready for Data Analysis and Exploration.

The first program that Infoready performed was a data migration

project for PMWeb to manage NSW Government infrastructure
projects.

PMWeb data can be combined with other data sources to provide

broader analytics opportunities such as:

Optimised infrastructure projects and asset management
On time performance and scheduling

Ensuring people arrive at their destinations on time
Passenger satisfaction and service improvement
recommendations

Passenger uptake an optimal service predictions

.
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Planning

. Engineering Forms

Cost Management

Scheduling

Asset Management

Visual Workflow

Timesheets

Document Management

Custom Form

/h‘ : Inte
£ gration Manager



Case Study: Major Sporting >
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O Isati
. Data Analytics /

L)

Participants,
Fans, Deliverers

MyTennis iy cal )
y Central Data Business User

Repository

. Ehrigle Viwsr)
ﬁ Comp Planner
Deliverer
L. Tournament
/Participant Planner

Other Sources
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Cloud Solutions

Enable our clients to drive business
agility and business benefit by
adopting and continuously
optimising integrated cloud solution
using value adding processes,
frameworks and tools.




Cloud Offering

& J By @

CLOUD WEB, DIGITAL& \ AGED SERVICES
| | SECURITY APPLICATIONS
Shift your busir Don't become  Better experiences =  Continuous change -

focus to grow  tomorrow's headli higher engagement continuous performance

DESIGN - BUILD - MANAGE

CHANGE PACE

PERFORMANCE (\ MANAGEMENT

MANAGEMENT rx LEVEL

SECURITY ENVIRONMENT

.
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Why Cloud Solutions is unique
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Design & Technical excellence - ES Cloud Services provide a unique combination of cloud
design, integration and DevOps management talent and systems

Complete Cloud Partner — ES Cloud Services provides Cloud Strategy, unique productised
cloud migration services, Cloud integration services, application management
capabilities, 24 x 7 continuous management and deployment capabilities

Expertise — ES Cloud Services has proven experience in government, banking, insurance,
transport, media and retail industries. Cerfified as an AWS Premier Partner, Authorised
Government reseller & MSP Certified

Scale - ES Cloud Services full time team of 60+ means we have the scale to work on large
multi-platform projects. Over 30 certified Architects and over 45 DevOps engineers. Long
Term Partnerships— 85% + managed services contracts

Systems and Processes - Best practice processes and tools to ensure successful and
efficient delivery



Case Study: NSW Government

Current Managed Service

Managed Service Expansion

.
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Show me my
Infrastructure

Architecture .
Visualization

Change Control

[TSMaaS

Show me my

Costs

Billing Analysis

Commercial
Optimisation

Show me how
each app

performs

Customer
Experience
Management

Business
Process
optimisation

Show me the usage
and data
relationship over all

apps
s @]
« Application

Consolidation

* Business

Simplification

Identify insights and
relationships | don’t

know about tech
investments

uuuuuuu 3;

AND MANAGE =3

YOUR DATA \
vmmw

DIscovEeR
INSIGHTS

+ Publish insights

« Take Action



Case Study: NSW Government

MELBOURNE I,

GROUP

5 Managed sarvices roductin OniSefrks  EmsSwosiSe o gecucomic O (@
+ MIT Incident Key Indicators &) [of v | [satch .
HIT - Inckdst Crestion Toeed MIT - ecident Clasare Trend
it B . on
 Uncatagorised Tickets -

i i - i
i i
J‘M
-
l‘w. zn v E ‘. . " " 2 . s 0 B

[ ———
}
e
&

- oty T - Pririys o Py e Pradtyd o Piadiyl e oyl Priodyl




Melbourne IT
Enterprise Services

Peter Wright <>

GGGGG



.

Enterprise Services Customers: marquee brands Gt
and substantial cross-selling opportunities

- a - 0 Sydney - Wi A
AustralianSup“é: o ‘N“ ’ w nbn Eﬁﬂﬂ!ﬁ ’ VALE

[ ArNoOTTS ” (S;”rgﬁ:}“e"’i. // coles CreditCards  FQXTEL Lend Lease
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Do ol o

EncrgyAustralia

s Dy ODomings SO BOUNCEIZS
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