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FLT'S ONGOING EVOLUTION

TO OPEN UPTHE WORLD
FOR THOSE WHO WANT TO SEE

~ New brands
International to target
expansion Shout
p sectors &
markets
Vertical El:i\gui
integration products

\ Multi- /
channel

expansion

Leading to consistent
sales growth throughout
the economic cycle — 20
years of TTV growth in
21 years since listing




CORPORATE BRAND DIVERSITY
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Dedicated corporate brands now turning over ?

more than S6b per year across multiple sectors
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TMC

SME

Entertainment / Sport
MICE

Education

Consulting

Low Cost Corporate




CORPORATE GROWTH DRIVERS

6 dedicated brands

Personalised service from experienced travel experts

Leading stable of products

TO OPEN UPTHE WORLD
FOR THOSE WHO WANT TO SEE

Targeting specific sectors

Large BDM network to win accounts

Apps, OBTs, analytics, intel



A STRONGER GLOBAL FOOTPRINT
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OUR 2022 FLIGHT PATH

Strategic
blueprint
in place

] Focus on
Targetln‘g improving
growth in 4 mid-long-
key areas term results

ulti million
dollar
investments
underway
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FY16 RESULTS SUMMARY

TTV $19.3b $17.6b 9.7%
Revenue $2.7b $2.4b 11.2%
Income margin 13.8% 13.6% 20bps
Net margin (underlying) 1.83% 2.07% (24bps)
Underlying Profit Before Tax $352.4m $366.3m (3.8%)
Non-recurring items ($7.4m) - -
Statutory Profit Before Tax $345.0m $366.3m (5.8%)
Underlying Net Profit After Tax $246.7m $256.6m (3.8%)
Statutory Net Profit After Tax $244.6m $256.6m (4.7%)
Effective tax rate PASR) 30%

Dividends

Interim Dividend

Final Dividend
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FY16: RESULTS BY COUNTRY

TTV: $1.2b, up 3% in
AUD (up 2% in Ic)
EBIT: $0.7m
BUSINESSES: 234

TTV: $3.0b, up 22% in
AUD (up 8% in Ic)
EBIT: $21.2m
BUSINESSES: 290

TTV: $490m, up 4% in
AUD (up 14% in Ic)

TTV: $2.2b, up 14% in TTV: $419m, up 9% in TTV: $271m, up 17% in

AUD (up 6% in Ic) AUD (up 2% in Ic) AUD (up 7% in Ic)
EBIT: $0.2m EBIT: $0.0m
BUSINESSES: 71 BUSINESSES: 44

TTV: $105m, up 23%
in AUD (up 9% in Ic)
EBIT: $2.0m
BUSINESSES: 16

TTV: $192m, up 15%
in AUD (up 9% in Ic)
EBIT: ($2.2m)
BUSINESSES: 23

TTV: $10.0b, up 5%
EBIT: $261.7m
BUSINESSES: 1,561

TTV: $1.0b, up 17% in
AUD (up 20% in Ic)
EBIT: $18.0m
BUSINESSES: 199




FY16 HIGHLIGHTS: TTV GROWTH

$1,800,000,000 .
$1,600,000,000 TTV mcreased by

$1.7b to $19.3b,
meaning FLT sold

$1,400,000,000
$1,200,000,000
$1,000,000,000

$800,000,000 = FY16 TTV Growth travel valued at
$600,000,000 more than S50m
$400,000,000 .
$200,000,000 - . every day durlng
>0 . ' — FY16 on average
Webjet Helloworld CT™M Flight Centre
Travel Group
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FY16 HIGHLIGHTS: GEOGRAPHIC DIVERSITY

m Australia

W Americas

MW Europe & South Africa
m NZ, Asia, India & UAE

FLT’s overseas businesses generated almost half of the company’s FY16 TTV

TO OPEN UPTHE WORLD
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FY16 HIGHLIGHTS: SOLID PROFIT

Adjustments to underlying PBT:

$17.3m in gains relating to
NZ head office sale
(56.3m) & ACCC refund
(511m)

, SAU24.7m in non-cash

/
\

impairment (USA leisure
& wholesale)

TO OPEN UP THEWORLD
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INTERNAL & EXTERNAL FACTORS AFFECTING PBT

e Widespread e Leading to higher e Significant e Multi-million * Unforseen $3m
discounting during cap-ex & $12m decrease in EBIT dollar spend on loss on forward
2H, leading to increase in D&A in Asia/Middle projects, start-ups exchange
slower 2H TTV expense East & other longer contracts linked to

growth term growth GBP & Euro
drivers decline following
Brexit referendum

TO OPEN UP THEWORLD
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FLT'S INVESTMENTS: GENERATING RETURNS

¢ Finance ¢ New brands &

platform offerings

e New shop * Flexible work

e CRM tool design * Unique arrangements

e Stronger online products e Encouraging

presence “ownership”

TO OPEN UPTHE WORLD
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FY16: STRATEGIC ACQUISITIONS

e StudentUniverse
e BYOlJet

e Acquisitions in key
markets in Asia
(Malaysia), Europe
(Netherlands) &

Americas (Mexico)

e Aircraft charter
(AVMIN)

e Maya Events
(cievents Hong
Kong)

TO OPEN UPTHE WORLD
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FY16: BALANCE SHEET STRENGTH

FLT took on $52m
in short-term debt
during FY16 &
reinvested the
borrowings at a
superior interest
rate

LT

TO OPEN UPTHE WORLD
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FY16: DIVIDENDS & CAPITAL MANAGEMENT

FY16 DIVIDENDS CAPITAL MANAGEMENT

*  Plan to retain sufficient cash to fund growth initiatives, capitalise
on opportunities & buffer FLT from future economic downturns

Board committed to returning any surplus cash in future to
] shareholders via the method it believes is most appropriate at
. the time

Options may include:

— Increased dividend pay-out ratio
— One-off return (2 special dividends issued previously)
— Buy-back — attractive option if share-price is undervalued

Dividends are fully franked & represent a 62%
return of underlying NPAT to shareholders —
slightly above FLT’s dividend policy

TO OPEN UP THEWORLD
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FLT'S STRENGTHS

TO OPEN UP THE WORLD
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FY17 GUIDANCE

FLT’S Targets

TO OPEN UP THE WORLD
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YTD RESULT DRIVERS

e Airfares significantly
cheaper than during
PCP in Australia, USA
& India

® 9% growth in ticket
sales in Australia but
average fare is 7%
cheaper

TO OPEN UPTHE WORLD
FOR THOSE WHO WANT TO SEE

e Currency devaluations
affecting profit
translation
(particularly GBP)

e Circa S5min FEC
losses relating to UK-
based coach touring
businesses

e Subdued trading in UK
following Brexit
referendum

¢ Industry-wide sales in
USA impacted by Zika
Virus & Presidential
elections

e Lower than expected
profits during peak
season

e Solid passenger
growth but excess
capacity affecting
results




IMPROVEMENT EXPECTED DURING 2H

e Leading to more e Benefits flowing

rapid TTV growth as from strategies
being implemented

globally now

e Full year profits
expected to be in
line with FY16 in
local currency

current prices
become comparable
with PCP

TO OPEN UPTHE WORLD
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YTD RESULT HIGHLIGHTS

TO OPEN UP THE WORLD
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FY17 PROGRESS UPDATE

e Expanded range of Captain's Airfare Packages (domestic and short-haul international products
launched)

e Platinum product - cancel for any reason without penalty (short-term offer)
e Interest-Free holiday payment options extended throughout Australian leisure business

e Acquisitions — Ignite Travel (49%) + Travel Tours & European corporate businesses (both yet-to-
complete)

e Partnership with Live Nation to become official Concert Travel Package partner in Australia & NZ
e Key To The World now operating
e Jetbidders offering launched - matching customers with charter operators

TO OPEN UPTHE WORLD
FOR THOSE WHO WANT TO SEE
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DIGITAL STRATEGY

We have a clear global digital commerce strategy.

Improving usability and bookability, /BERIY.TRAVEL | T R e 411
s (O o S e B 4 5. - N/
, ¢

Search Price & foch My ¥ -

Investing in scalability. VACATIONS

Blending offline and online.
Unique access to agents.  ja

DISCOVER DEALS

FLIGHT . _
CENTRE & SiudentUniverse  LIBERTY TRAVEL FCUGME  Awitbdly o



WORKING WITH LCCs

TO OPEN UPTHE WORLD
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EXPANDING ALONG THE P2P INDEX

CORE LEISURE VOLUME

85-90% of Australian TTV

CONTACT FLAGSHIP HOME

e CENTRES STORES QR ICNITY BASED -

* High volume, low ¢ 24/7 telephone * Hyperstores * Shopping centres * Associates * Travel Expos,
touch, low margin sales & assist * Megastores * CBD and strip Discover Europe
locations Discover America

<€ >
Low touch, low cost offerings Higher touch offerings
TO OPENUP THE WORLD

FOR THOSE WHO WANT TO SEE



FY17 EXPANSIONHIGHLIGHTS

TO OPEN UPTHE WORLD
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COMING SOON ...

AL

TO OPEN UP THE WORLD
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LONGER TERM GROWTH DRIVERS

TO OPEN UP THE WORLD
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LEISURE TRAVEL
RETAILING




OUR JOURNEY FROM TRAVEL AGENT TO

World ¢ Best Lercon to Lergon
lravel Experience Refaiter



I Sock wath Me C) Customen G 2 v SwichBy Adown Ports X% } Goeer Gardner | Tra
“~ C N www flightcentre.com.au

Apps M Retad Uses Transfer - ) Customer [5] Epo Passwards - Goo &) Orverway Mobdays A Q) Fight Centre - Gateway Flight timerary comvert

¥ FLIGHT CENTRE 133 133 My Wishiit
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Adiltie drop of heaven on Earth . Reset your body giock 1o run
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¥ Greer Gardiner

d 36 94

My name is Greer. and | am the Flight Centre Brand Ambassador! You have probadly seen ma on the new
Flight Centre Advertising Campaign | have travelled extensively all over the world and would love to share
my experiences and handy hints with you #BookWithiMleF CaBookwithGreer
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EXPERIENCES




IN-DESTINATION TRAVEL EXPERIENCES

Vision:
Distributing and Delivering

Amazing In-Destination Travel
Experiences

B[Lffﬁnalo ,"DT@(C/O(

TO OPENUPTHE WORLD
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CORPORATE
TRAVEL




TRULY GLOBAL: The Big 5

FLT — CWT
By sales, FLT now
ranks among the world’s I \
top 5 corporate
BCD AMEX

travel managers & is

poised for further growth \ /
HRG

TO OPEN UP THEWORLD
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OTHER
BUSINESSES




OTHER BUSINESSES

ADJACENT TO TRAVEL BUSINESS MODEL

N

. _ S
rrsTcLassll IR WA cDBikes N

Mmoneywise” GROUP

TO OPEN UPTHE WORLD
FOR THOSE WHO WANT TO SEE




_1

N
1

0

5




"
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Our purpose.. ...?l :_ 'ﬂ/ oy ‘ : |
Enriching mind, body, -+ oy -

earth and soul with

the freedom of riding. ., - | &
f /AATY

€D Bikes LET'S RIDE



ITEM 1: RE-ELECTION OF DIRECTOR

To consider and, if thought fit, pass the following ordinary
resolution:

“That Mr Gary Smith, who retires by rotation and, being eligible,
be re-elected as an FLT non-executive director.”

TO OPEN UPTHE WORLD
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ITEM 1: RE-ELECTION OF DIRECTOR

The number of proxies received for the resolution ... is:

« For: 68,361,895 (98.87%)
« Against: 573,483 (0.83%)
« Open: 209,423 (0.3%)
« Abstain: 49,658

TO OPEN UPTHE WORLD
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ITEM 2: REMUNERATION REPORT

To consider and, if thought fit, pass the following ordinary resolution:

“That the Remuneration Report for the financial year ended 30
June 2016 be adopted.”

TO OPEN UPTHE WORLD
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ITEM 2: REMUNERATION REPORT

Proxies

The number of proxies received for the resolution is:
« For: 52,644,574  (97.68%)

« Against: 1,043,590 (1.93%)

« Open: 208,163 (0.39%)

« Abstain: 97,672

TO OPEN UP THE WORLD

FOR THOSE WHO WANT TO SEE




QUESTIONS?




FLIGHT CENTRE TRAVEL GROUP ...
WHO ARE WE?

————

— IRREVERENCE
-~ ' We don't believe in conventional wisdom.
We take our business seriously but not ourselves.

EGALITARIANISM
No status or privilege, self important people don't fit
in here.

OWNERSHIP
We take full responsibility and treat the business as
our own.

TO OPEN UPTHE WORLD
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