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Important Information 

This presentation is provided for information purposes only.  The information contained in this presentation is not intended to be 
relied upon as advice to investors and does not take into account the investment objectives, financial situation or needs of any 
particular investor.  Investors should assess their own individual financial circumstances and consider talking to a financial 
adviser or consultant before making any investment decision.  

 

Certain statements in this presentation constitute forward looking statements. Such forward looking statements involve known 
and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the 
Company and which may cause actual results, performance or achievements to differ materially from those expressed or implied 
by such statements.  

 

While all reasonable care has been taken in relation to the preparation of this presentation, none of the Company, its 
subsidiaries, or their respective directors, officers, employees, contractors or agents accepts responsibility for any loss or damage 
resulting from the use of or reliance on the presentation by any person.  

 

Past performance is not indicative of future performance and no guarantee of future returns is implied or given.  Some of the 
information in this presentation is based on unaudited financial data which may be subject to change.  All values are expressed in 
Australian currency unless otherwise stated.   

 

All intellectual property, proprietary and other rights and interests in this presentation are owned by the Company. 

 



Introduction 



Our Mission Statement 

A stamp of quality to go on all the company owned products. Freedom Foods stands for 
the healthy alternative to mainstream retail brands. 

 
Freedom Foods Makes Food Better 

- From paddock to plate 
- With investment in better technology Food & Technical 

- Innovation targeting better for you & great taste 
- Less ingredients, cleaner products, allergen free 

- On trend: Low salt, low sugar, whole grains & Fresher 



Our Company 

Category Platforms 
Plant Based Beverages 

Dairy (Beverages & Nutritionals) 
Specialty Cereal and Snacks  

Markets 
Australia / NZ 

China, South East Asia 
North America 

Category Brands 
Freedom Foods 
Australia’s Own 

Strategically well positioned to build scale in key food & beverage platforms with long 
term sales and earnings growth from Australia and other key international markets 



Brand and Category Approach 

Clear Brand Hierarchy built around 2 Core Brands 

While Supporting Key External Customers in Key Markets 



A Truly Unique Capability Targeting Diverse Categories 

FREEDOM FARMERS (paddock to plate) 
Long term partnerships that secure supply and ensure quality  

Product 
Categories  

Dairy 
(Milk, Evap, Cream & 

Flavoured)  

Non-Dairy  
(Stock, Nut & Flavoured 

Drinks)  

Cereal 
(Allergen Free & Nut, 

Cluster & Flakes) 

Snacking 
(Muesli Bars, Paste Bars, 

Extruded & Bites) 

Taren Point  
(1L, 330ml, 250ml, 

200ml Aseptic UHT) 

Shepparton 
(1L, 330ml, 250ml, 200ml 

Aseptic UHT) 
Leeton 

(Only Allergen Free 
Cereal & Bar facility Aust) 

Darlington Point Mill  
(Oats, Gluten Free Grains, Flour, Maize & Popping Corn) 

Manufacturing 
Sites 

Making Food Better 

Ingredients 

World class R+D, Operations, Sales & Marketing teams to deliver products for Freedom 
Brands & Co-Manufacture brands here in Australia and exported around the world 

People & 
Delivery 

Dandenong 
(Expert Oat Cluster & Bar 

manufacturer) 



Significant Investment in Food 
and Beverage Manufacturing 
Capability 



Significant and Unique Manufacturing Capabilities 

Approx $220m of capital expenditure either in progress (Ingleburn, Dandenong, 
Shepparton) or in early stages of utilisation (between 1-2 years) 
Post 2018, a capability with replacement cost estimated at +$450 Million * 

* Management Estimate 
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New UHT Facility at Ingleburn, South West Sydney 

Largest Investor in UHT Technology and Capacity in Australia 



New UHT Facility at Ingleburn, South West Sydney 

Largest Investor in UHT Technology and Capacity in Australia 

• Long Term Infrastructure to provide for 300m Litres Capacity 
• Plant based beverages, Premium Milk beverages 

 
• Starting to come on stream from April 2017 

• 100% of production transferred from Taren Point by Sept 17 
 

• Installed Capacity for up to 180m Litres per annum 
 
• Traditional “Tetra” Carton Board Packaging Formats 

 
• New UHT and ESL Plastic Bottle Packaging Capability 

• October 2017 
 

• Lower cost, efficiency and integrated warehouse and distribution 
 
 



New Capacity at Shepparton 

Largest Investor in UHT Technology and Capacity in Australia 



UHT Facility at Shepparton, Victoria 

Largest Investor in UHT Technology and Capacity in Australia 

• Established in April 2014 
 

• Growing demand (domestic and export) with monthly Volumes averaging 9m 
Litres from November, with further growth into 2017 
 

• Additional processing and packaging upgrades from 1st quarter 2017  
 

• With large base dairy volume established, focus is on driving the business 
towards specialty and high value added products 
 
• UHT Cream (whipping, pouring) 

 
• Ambient Drinking Yogurt 

 
• High Protein products 

 
 



Building Capability in Specialty Protein Solutions 

• Major milk proteins are unique to milk. Milk proteins are 

valuable as they have appropriate amino acid composition for 

growth & development 

• Build capability in Highest Purity Specialty Proteins for Value 

Added Food & Beverage Solutions 

• Utilise processing and packaging capabilities 

• Capability on-stream from early 2018 

• Potential for acquisition opportunities in core categories  

Internalise Existing Protein 
Requirements 

Build into New Formats and 
Categories 

Current market examples, not made by the Company  



Additional Infrastructure at Shepparton 

• Company now owns or 
leases (long term lease) 
all of the land and 
building infrastructure 
at the Shepparton site 
 

• In house warehousing 
capacity  has come on 
stream from November 
2016 
 

• Expanded facilities 
provide for fast tracking 
additional production 
capabilities 
 

 



New Oats Processing capability at Dandenong 

Building capacity to drive Australian and Export (China and SE Asia) Demand  

New Oven and In 
Feed 



Building New Channels and Markets 



Specialty Cereal & Snacks 

18 



Strategic Platform Established  

The Cereal, Snack and Milling business is now strategically positioned to build a 
significant growth platform in multiple products, channels and distribution  

Allergen Free Cereal & Snacks 

Leeton Manufacturing Facility 

Oat based Cereal & Snacks 

Dandenong Manufacturing Facility 

Darlington Point Milling Facility 



Branded Portfolio – Australia  

Number 1 Health Food Cereal Brand with +40% Market Share and Growing 



Execution of dynamic & on trend innovation  

21 

+10 new products launched in FY17 in a retailer reduced range environment 

New Cereal & Snacking range on shelf in Woolworths & Coles stores now 



Building presence in value added cereal in Breakfast category 

22 

Leveraging Arnold’s Farm to fill a gap in the Oats & Muesli segment in the 
Breakfast category exclusively in Woolworths with +14% share 

Arnold’s Farm on shelf in Woolworths stores 

*Aztec Scan Data, MAT 02/10/16 



Building Brand Exposure 



Digital Media Focus 



Cereal in China, market expected to accelerate in China 

“Arnold’s Farm” brand was the No. 1 Cereal Product on Tmall International during the 
CNY promotional period and one of the Top 3 selling products in Tmall 



• No 4 Ranked on Tmall 
in Cereal Category on 
11/11 
 

• Significant 
achievement against 
well credentialed and 
established players in 
China 
• Seamild, Quaker 

and Calibee 
 

• 11/11 sales equal to 
66% of 3 week 
promotion in Chinese 
New Year  

Building Online Channel for Cereals  



Branded Portfolio – North America 

Distribution base provides for growth in range into 2017 

2017 Launch 



Plant Beverages 



Branded Portfolio  

Building New Channels Through Innovation in Coffee Milk Application 
 Strong Brand Recognition and Sales Achieved within this Higher Margin Channel 

Validated & Designed In Australia 
with the world’s hottest emerging 

coffee professionals 

Fine Food Australia (Sep 2015) 
Best New Food Service Product 

Validated & Endorsed  
in Asian Markets 



Expansion of packaging capability to drive innovation 

30 

Expanding plant based beverages into the chiller for increased convenience & 
to directly compete with dairy  

In Woolworths stores 1st of November  



Dairy Beverages 

31 



Australia’s Own for China….A Premium Dairy Platform 

Continued Strong Growth Trajectory through 2016 making it the Largest Imported 
Kid’s Milk Brand in China 



So Natural and Vitalife 

Company Brands Building Through Online Channels into China 

• So Natural Dairy Milk No 1 
imported dairy milk brand on JD 
Worldwide (cross border channel) 
 

• So Natural brand building beyond 
dairy into Cereals and related 
products 
 

• So Natural Muesli one of 10 
Special “best in class” food 
products promoted by JD. 



Source and Provenance 



Freedom Farmers 

Aiming to be a fully integrated paddock to plate provider to ensure full quality control 
of our supply chain 

Harvesting in 2017 
 

Maize (Corn) 
Sorghum 

Buckwheat 
Oats 



Darlington Point Mill (DP Mill) 

Largest supplier of popping corn in Australia with over 40% share 



Access to Value Added Supply Chain – Dairy Milk 

Collectively the combined Moxey Farm and Perich Group’s Leppington Pastoral 
Company dairy milk production is the largest dairy milking operation in Australia 

• Specialty Milk Streams 
• A2, High Protein, Organic 

 
• Best in Class Quality for Premium Dairy 

Products 
 

• Scalable to build additional capability to 
supplement processing base in Australia 



Innovation is our Passion 
 
New Product Development Overview 
 
Launching into 2017 



Outlook 

• We believe the ability to control manufacturing inputs and our commitment to deliver innovation across 
a range of formats for our brands and our key customers will be a key strategic advantage in the medium 
to long term, particularly in value adding Australia’s unique agricultural base 

• We continue to invest to achieve this outcome which will drive scale and generate profitability:  

- Expansion at Ingleburn  meet increasing demands for plant-based beverages 

- Shepparton  absorb growing Asian demand for Australian dairy products 

- Expansion into Dairy Nutritionals  build a more integrated dairy processing platform 

- Capital investment at Leeton, Dandenong and DP Mill  deliver manufacturing efficiencies 

- We are actively evaluating acquisitions that add value to and significantly accelerate and or leverage 
our sales, marketing and operational platforms 

• We will ensure we maintain a strong balance sheet capability to execute our strategy.  

• Our operating profits will increase through the investment cycle, balanced against a requirement to 
invest in people, systems and process to manage a scaled and diversified business platform.  

• A strong start to the 2017 financial year in sales across all business areas will further accelerate into the 
second half FY 17.  The Company anticipates the ongoing benefits of the strategy and its multi stage 

capital investment programme to accelerate increased group profits and returns in FY 2017 and beyond.  

“Australia’s Own” and “Freedom Foods” brands will increasingly be at the forefront of 
driving our returns from our innovation and manufacturing capabilities 
 



Questions 




