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TasFoods Ltd

Creating value through 
revenue growth from a 
portfolio of food brands 
differentiated by provenance 
attributes that deliver on 
premium consumer 
expectations. 



Authenticity is the 
heart of our brand 
underpinned by 3 
core elements



1. We believe that food should reflect the environment in 
which it was produced
This is why we choose to produce 
food in Tasmania – a cool climate 
capable of producing a wide range 
of food products with a high level 
of water security. As an island 
located in the remote Southern 
Ocean it offers biosecurity 
advantages for high value 
products.



2. We believe that people should be able to trust in the 
authenticity of claims made about the processes used to 
grow and produce food

To build that trust we aim to be 
transparent in our production 
processes.  Open days, videos, 
social media shares and tasting 
sessions are some of the ways in 
which we share information 
about what we do. 



3. We believe that our employees and contractors should 
be proud and open about what they do for our business 
and how they do it.

We are creating systems and processes 
to support our employees and 
contractors to understand the standards 
that have been designed to meet 
customer and consumer expectations. 
We have a continuous improvement 
process that involves regular reviewing 
of standards combined with internal and 
external auditing of compliance.



2016 Overview



Key Outcomes of 2016
• Capital raising to fund acquisitions of $25.39 million before costs
• Two significant acquisitions, being:

• Nichols Poultry for $12.74 million ($9.36 million of equity, 
$3.38m debt repaid post acquisition)

• Shima Wasabi for $2.77 million
• Relocation of the dairy processing operation to a larger facility
• Development of a shared services operation model
• Development of a brand identity for the business



2016 Financial Performance
2016

$’000
2015

$’000

Sales Revenue 15,980 1,019

Profit/(loss) before tax from continuing operations (2,611) (2,096)

Profit/(loss) after tax from continuing operations (2,982) (2,096)

Each individual business unit reported 
sales growth during the 2016 financial 
year when compared to the prior year 
comparative period, with sales revenue 
growth of 47% in Meander Valley Dairy, 
3% in Nichols Poultry and 79% in Shima
Wasabi.



2016 Sales Revenue

Nichols Poultry represents 87% of the revenue and is sold only within Tasmania
Revenue growth for 2017 is focused on expanding markets within Australian Eastern seaboard for all products



Financial Position
• Net assets increased by $29.5 million 

as a result of capital raising during the 
year 

• Cash and cash equivalents totalled 
$11.862. The increase of $9.06 million 
can be associated with capital raising 
proceeds retained for working capital 
and future acquisition and investment 
activities.

• Property, plant and equipment 
increased by $12.56 million as a result 
of the acquisition of Nichols Poultry 
and Shima Wasabi and investment in 
equipment and structures to support 
new business developments

• Minimal debt



2016-17 Building Capacity



Establishing standards to support premium 
market positioning  

• Advancing Food Safety programs for all 
operations to enable compliant supply for wide 
range of customers

• Developing animal welfare and husbandry 
standards for new enterprises to meet 
consumer expectations

• Updating supplier and contractor compliance  
• Internal auditing and staff training



Expanding Production Capacity to Grow the Business
• Relocation of dairy processing 

operations to larger facility with 
increased production capacity 

• Construction of second wasabi 
greenhouse to double production

• Installation of new chicken processing 
equipment to improve product flow and 
remove bottlenecks

• Expanding number of sheds in chicken 
contract grower network



Improving Customer Experience
• Improving quality and consistency of product
• Improving customer feedback processes
• Rationalisation of chicken product range and 

pricing structure
• Resizing of products
• Provision of sales support material



Building uniformity across the brand portfolio with an 
endorser brand that focuses on the Tasmanian provenance



Revenue Growth Strategy

• New products
• Improved packaging and product 

sizing
• Yield improvement
• Expanded lines to existing 

customers
• New customers



We expect to see the work we have done to improve 
the business to impact the company’s revenue lines in 
the second half of 2017



Important Notice and Disclaimer
This presentation is provided by TasFoods Limited ACN 084 800 902 (TasFoods) to provide summary information about TasFoods and its
subsidiaries and their activities as at the date of this presentation. The information in this presentation is of a general nature and does not
purport to be complete and may change without notice. Undue reliance should not be placed on the information contained within this
presentation for investment purposes as it does not take into account personal investment objectives, financial position, circumstances or
needs. These factors should be considered, with professional advice, when deciding if an investment is appropriate.

The financial information includes non-IFRS information which has not been specifically audited in accordance with Australia Accounting
Standards but has been extracted from the 2016 annual report and other available financial information.

This presentation contains forward looking statements, including statements of current intention, statements of opinion and predictions as to
possible future events. No representation, warranty or assurance (express or implied) is given or made by TasFoods that the forward looking
statements contained within this presentation are accurate, complete, reliable or adequate, or that they will be achieved or prove to be
correct. Except for any statutory liability which cannot be excluded, TasFoods and its respective officers, employees and advisors expressly
disclaim any responsibility for the accuracy or completeness of the forward looking statements and exclude all liability whatsoever (including
negligence) for any direct or indirect loss or damage which may be suffered from any person as a consequence of any information in this
presentation or any error or omission from it.

Subject to any continuing obligation under applicable law or any relevant listing rules of the ASX, TasFoods disclaims any obligation or
undertaking to disclose any updates or revisions to any forward looking statements in this presentation to reflect any changes in expectations
in relation to any forward looking statements or any change in events, conditions or circumstances on which any statement is based. Nothing
in this presentation shall under any circumstances create an implication that there has been no change in the affairs of TasFoods since the date
of this presentation.



Questions? Contact us.

General queries:
P: (03) 6331 6983
E: admin@tasfoods.com.au

Investor queries:
Jane Bennett, CEO. 
M: 0418 567 480
E: jane.bennett@tasfoods.com.au


