ASX: SMP
NZX: SPY

SHARE INFORMATION

Issued Shares: 171,752,278

BOARD OF DIRECTORS

Non-Exec Chairman: Greg Barclay
Managing Director: Bradley Gerdis
Non-Executive: Matthew Turnbull

Executive Director: Marty Pomeroy

WEBSITES

www.smartpay.co.nz
www.smartpay.com.au

REGISTERED OFFICES

New Zealand:
205-209 Wairau Road
Wairau Valley
Auckland 0627

New Zealand

Phone: +64 (0)9 442 2700
Fax: +64 (0)9 442 2722

info@smartpay.co.nz

Australia:

Level 2

117 York Street Sydney
NSW 2000

Australia

Phone: +61 (0)2 7903 6302
Fax: +61 (0)2 9869 4223
inffo@smartpay.com.au

AGM PRESENTATION AND
CHAIRMAN'S SCRIPT

26 September 2017

The Board of Smartpay Holdings Limited (NZX: SPY, ASX : SMP), is
pleased to attach the Chairman’s Script and Chief Executive’s
presentation for the Smartpay Annual Meeting of Shareholders
commencing at 10.30am AEST (1.30pm NZT).

The meeting is being held as a hybrid meeting and virtual attendance is
accessed using the Lumi AGM app. The Notice of Meeting and details
for shareholders logging onto the meeting virtually can be found on the
Smartpay website : http://www.smartpayinvestor.com/meetings-
presentations/. Guests wishing to view the meeting should can use the
Lumi AGM app or via browser web.lumiagm.com/338493182 and logon
as a guest.

ENDS
Any enquiries should be directed to Greg Barclay + 64 21 306 594


http://www.smartpayinvestor.com/meetings-presentations/
http://www.smartpayinvestor.com/meetings-presentations/

Corporate Directory
Registered and Principal offices
New Zealand:

205 - 209 Wairau Road
Wairau Valley, Auckland 0627

Email: info@smartpay.co.nz
Phone: +64 (0)9 442 2700
Fax: +64 (0)9 442 2722

Website:
www.smartpay.co.nz

Australia:

Level 2, 117 York Street
Sydney, NSW 2000

Email: info@smartpay.com.au
Phone: +61 (0)2 7903 6302
Fax: +61 (0)2 9869 4223

Website:
www.smartpay.com.au

Shareholder Enquiries

Enquiries concerning shareholdings should be addressed to:

New Zealand:

Computershare Investor Services Limited
Private Bag 92119, Auckland 1142

Phone: + 64 (0)9 488 8700
Fax: + 64 (0)9 488 8787

Australia:
Computershare Investor Services Pty Limited
GPO Box 3329

Melbourne, VIC 3001

Free phone: 1 800 501 366
Fax: +61 (0)3 9473 2500

smar ‘aTall |


mailto:info@smartpay.co.nz
http://www.smartpay.co.nz/
mailto:info@smartpay.com.au
http://www.smartpay.com.au/

SMARTPAY HOLDINGS LIMITED
ANNUAL MEETING WEDNESDAY 26 SEPTEMBER 2017

Chair’s Introduction

Welcome

Good morning and welcome to Smartpay’s Annual Meeting for 2017.
I’m pleased to be speaking on behalf of the Board, for my second
Annual Meeting as Chair of the Board.

I’d like to welcome those shareholders who are attending the
Meeting in person here in Sydney, and also those shareholders
joining us remotely.

The end of the 2017 financial year saw Smartpay deliver its best ever
result in the company’s reasonably short history. The Company is now
well placed to take advantage of a solid platform for growth and to fully
exploit the opportunities that have been identified both in New Zealand
and Australia. Itis a year that will not be without its challenges in a fast
moving and changing industry, these challenges providing Smartpay
with some good ongoing opportunity.

To begin, I'll introduce those up on stage.

Joining me we have Bradley Gerdis, our Managing Director who will be
presenting to you today. Sitting with him are independent director
Matt Turnbull and Executive Director, and Chief Operating Officer,
Marty Pomeroy.

Before we start with the formal business of the Meeting, | have a couple
of quick housekeeping points. For those people joining us in person, I'd
be grateful if you could please make sure your phone is on silent and



that you only use Lumi AGM for voting. In the event of an emergency,
please follow the emergency exit signs and instructions of the venue
staff.

We'll begin today with a presentation from Bradley Gerdis which
will be followed by the formal business of the meeting.

There will be opportunities for shareholders here in Sydney to ask
guestions following Bradley’s presentation and to ask questions
specifically on each resolution before it is considered. A number of
senior managers of the group are also present as are our auditors who
are available to answer questions as appropriate. If you are attending the
Meeting remotely, you are also able to ask questions by clicking on the
guestion icon in the navigation bar. Further information on this is set out
in the Virtual Meeting Guide. To ensure that questions that are asked
online reach me as we go through the meeting, | ask that shareholders
that are attending the Meeting online submit those questions as soon as
possible. | also have a number of questions that have been submitted
prior to the meeting and | will identify and answer these at the
appropriate points during the meeting. If we are unable to get through
all questions today, we will respond individually after the meeting.

The Company Secretary has confirmed to me that the Notice of
Meeting has been sent to all shareholders and other persons entitled
to receive it. | can also confirm that the quorum requirements for the
Meeting have been met and that the meeting is therefore properly
constituted.

The Board has received no apologies, can | ask whether there are any
apologies to record?

With that said, as Chair of the Meeting, | declare Smartpay’s 2017
Annual Meeting formally open.



The matters requiring consideration today are outlined in detail in the
Notice of Meeting that has been provided to shareholders and | will
take this as read.

The minutes of the Last Annual Meeting, held on 31 August 2016 have
been signed as a true record of the meeting and are available for
inspection.

Smartpay’s financial statements for the 2017 financial year, together
with the Auditor’s report, are set out in the Company's Annual Report,
which is available on our website and from the registration desk.

Bradley will cover the performance of the Company in his
presentation, after which there will be an opportunity for any
questions and we will then move on to the formal part of the meeting
and the resolutions.

Before | hand over to Bradley there a few matters that | would like to
address.

1. Pemba Capital Partners Pty — as you are aware we recently

disclosed that we have received a non-binding indicative offer from

Pemba for 100% of the shares in Smartpay. We have also now
appointed PwC to provide valuation advice and have disclosed
everything that we know to the market. The Smartpay board is not
in a position to provide any further detail or updates as we have
nothing more other than what has already been disclosed.

2. Last week we announced that Bruce Mansfield has been appointed

to the board of Smartpay. If you have read the market
announcement you will see that Bruce is highly experienced in the
Australian and global payments industry having had very senior

roles with Visa and more recently with EFTPOS Payments Australia.

For those who haven’t seen the announcement it was released to
the market last Thursday 21 September. Bruce is based here in



Sydney and is currently in the US on business otherwise he would
have been here today so we could introduce him to the Smartpay
shareholders. His appointment will be formalised next week once
he returns to Sydney. We are delighted to have secured the
services of someone of Bruce’s calibre and he will be well placed to
help further our growth aspirations, here in Australia in particular.

3. We, as a company and as a board, subscribe to the principals set
out in our Policy of Diversity and Inclusiveness and we recognise
that the embedding of these policies must be led by the board.
Those who attended the AGM last year and who have read my
comments in the 2017 Annual Report will note my comments
around diversity, in particular but not limited to, gender
representation. We remain committed to adding female
representation to our board and our search for an appropriate
board member will continue. We accept that diversity comes in
many forms but at the top of our list of priorities is at least one
female director. The appointment of Bruce Mansfield is not in
substitution of such appointment and we will continue to
strengthen your board and to provide succession across the core
competencies of the board

| will now hand over to Bradley Gerdis

[Bradley Presentation]

Thank you Bradley.

| will now move to the formal business of the Meeting.

Voting



Because we have shareholders attending this Meeting today both in
person and remotely, we will be conducting the vote by way of poll.

For those here in Sydney, you will be able to cast your vote by using
Lumi AGM on your mobile device. If you plan to use a mobile device to
vote you should have already downloaded Lumi AGM and received the
Meeting ID to log into the Meeting. You can find further instructions in
the Virtual Meeting Guide that is available from the registration desk.

Alternatively you may fill out the ballot paper that you would have
received at the registration desk on your way in, which will be collected
at the end of the formal part of the Meeting.

For those attending the Meeting remotely, when | open polling, you
will be able to cast your vote by clicking on the polling icon in the
navigation bar. You can find further instructions in the Virtual
Meeting Guide that is available on the info screen in Lumi AGM, and
from Smartpay’s website.

Once we have tallied the votes they will be posted on the market
announcement platforms of the NZX and ASX following the end of
this meeting.

Proxies

The proxy votes that have been submitted for each resolution will be set
out on the slides that will be shown for each resolution. To give some
context to these numbers, the current number of shares on issue in
Smartpay is around 171.75 million.

| have been appointed proxy in respect of approximately 8.85m shares
voting either for, against, or with discretion, for resolution 1 and
approximately 0.25m shares voting either for, against, or with

discretion, for resolution 2. As indicated on the proxy form, | intend to
5



vote all discretionary proxies where | am appointed as proxy in favour of
resolutions 1 and 2.

| will now open the poll on both resolutions. Your mobile device will
now display the two resolutions and your voting options. If you are
viewing proceedings via Lumi AGM you may need to minimize the
broadcast to access these voting options.

Simply select either For, Against or Abstain on each of the resolutions.
There is no need to press a submit button. You can also change your

selection as many times as you please up until the close of the polling

Resolution 1: Auditor Remuneration

Now, turning to the first resolution, which relates to the authorisation
of the Board to fix the remuneration of Smartpay’s auditors. KPMG
are automatically re-appointed as the company’s auditor under
section 207T of the Companies Act 1993. This resolution authorises
the Board to fix the fees and expenses of the auditor.

Are there any questions or comments regarding this resolution?

[Questions]

| propose the resolution, could | ask someone to second it please.
[seconder]

If you haven’t already done so, please now cast your vote on this item

Resolution 2: Election of Bradley Gerdis as a Director

We now turn to the election and re-election of Directors. The profiles of
6



all the directors appear in the notice of meeting, on our website and in the
report and accounts

The board has determined that, myself and Matt Turnbull are independent
directors in terms of the Listing Rules.

Bradley Gerdis was elected at the 2012 Annual Meeting and retires by
rotation at this annual meeting, the Board unanimously recommends
that shareholders vote in favor of Bradley’s re-election.

| will now ask Bradley to say a few words about himself.

[Bradley Gerdis addresses Meeting]

Thank you, Bradley.

Are there any questions or comments regarding this resolution?

[Questions]

| propose the resolution, could | ask someone to second it please.

[seconder]

If you haven’t already done so, please now cast your vote on this item

Conclusion

That concludes the resolutions to be presented to the Meeting. If you
have a ballot paper, please make sure you have marked your votes and



signed the form, ready for collection by a representative from our share
registrar.

For those attending the Meeting remotely via Lumi AGM, we will leave
the vote open for a couple of minutes, the poll will therefore formally
close at (current time, plus 2 minutes) AEST.

[Ballot papers collected]

Voting has now closed. As mentioned earlier, the votes will be
tallied and we hope to be able to announce the results during
refreshments post the meeting and they will be available on the
market announcement platforms of the NZX and ASX following
this Meeting.

Thank you all for attending Smartpay’s Annual Meeting. | now declare
the Meeting closed.

--ENDS--
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DISCLAIMER STATEMENT

This presentation may contain certain statements and projections provided by or on behalf of Smartpay Group (Smartpay) with respect to anticipated future undertakings. Any forward
looking statements reflect various assumptions by or on behalf of Smartpay. Accordingly, these statements are subject to significant business, economic and competitive uncertainties
and contingencies associated with the business of Smartpay which may be beyond the control of Smartpay which could cause actual results or trends to differ materially, including but not
limited to competition, industry downturns, inability to enforce contractual and other arrangements, legislative and regulatory changes, sovereign and political risks, ability to meet funding
requirements, dependence on key personnel and other market and economic factors. Accordingly, there can be no assurance that any such statements and projections will be realised.
Smartpay makes no representations as to the accuracy or completeness of any such statement of projections or that any projections will be achieved and there can be no assurance that
any projections are attainable or will be realised.

Additionally, Smartpay makes no representation or warranty, express or implied, in relation to, and no responsibility or liability (whether for negligence, under statute or otherwise) is or
will be accepted by Smartpay or by any of their respective officers, directors, shareholders, partners, employees, or advisers (Relevant Parties) as to or in relation to the accuracy or
completeness of the information, statements, opinions or matters (express or implied) arising out of, contained in or derived from this presentation or any omission from this presentation
or of any other written or oral information or opinions provided now or in the future to any interested party or its advisers. In furnishing this presentation, Smartpay undertakes no
obligation to provide any additional or updated information whether as a result of new information, future events or results or otherwise.

Except to the extent prohibited by law, the Relevant Parties disclaim all liability that may otherwise arise due to any of this information being inaccurate or incomplete. By obtaining this
document, the recipient releases the Relevant Parties from liability to the recipient for any loss or damage which any of them may suffer or incur arising directly or indirectly out of or in
connection with any use of or reliance on any of this information, whether such liability arises in contract, tort (including negligence) or otherwise.

This document does not constitute, and should not be construed as, either an offer to sell or a solicitation of an offer to buy or sell securities. It does not include all available information
and should not be used in isolation as a basis to invest in Smartpay.
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FULL YEAR FINANCIAL RESULTS

REVENUE & ERITDA* NET PROFIT AFTER DILUTED EARNINGS
OTHER INCOME TAX PER SHARE (EPS)

FY17: $21 8M IFYl? $9.6M I FY17 $2 2M I FY17: 1.29 cents
VS
FY16: $20 4m FY16: $8.1m FY16 $o 2m FY16: 0.13 cents

*EBITDA = Earnings Before Interest, Tax, Depreciation, Amortisation (including share option amortisation), Impairments and Foreign Exchange
Adjustments. EBITDA is a useful non-GAAP measure as it shows the contribution to earnings prior to finance costs and non cash items.



RESULTS COMMENTARY

» Some of the key contributors to our increased Revenue include:

1. The launch of our latest transport technology into the New Zealand market
resulted In Increased revenue and profit from our largest customer;

2. Steady growth In Australian general retail terminal numbers; and

3. A sale of our flagship terminal to an Australian bank.

* Net Debt decreased to $24.0m from $24.8m at the half year:

- The year saw a significant cash investment in upgrading our NZ
terminal fleet to meet industry compliance mandate requiring all
terminals to be contactless capable by 30 April 2017.

- With this upgrade process complete, net debt Is forecast to reduce In
the second half of the current financial year (supplier payment terms
will see the remainder of the terminal upgrade payments carry over
Into H1 this year).
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THE OPPORTUNITY IN CONTEXT

~110,000 Terminals

~900,000 Terminals

>30% Market Share

Current Market Share < 1%
~90% Revenue

~ 10% Revenue
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STRATEGY RECAP

1. NZ — Maintain and Grow
the Base

- NZ remains the engine room of
the business. 2 focus areas:

1. Maintain and grow our market Product
share through introduction of | .
new products: New Zealand nnovation

2. Utilize cashflow and

operational capacity to support
growth into Aus

2. Australia — Organic Growth

- Accelerate the ongoing growth
in our Australian terminal

Vertical
deployment through: Integration

1. Vertical integration — add
acquiring capability;

2. Product innovation - Cloud
based payments;

3. Test banks as a channel -
SAAS

3. Product Innovation —
Payments to the Cloud

- Phase 1 — Cloud POS
Integration underway.

- Increases our
addressable market as
the shift to cloud based
POS gains pace

4. Vertical Integration —
Australian Acquiring

- Direct participation in
transaction fees = higher

margin;

- Removes reliance on

specific bank acquirers for

pricing competitiveness;

- Adds flexibility and new

product options 12



2 KEY FOCUS AREAS

1. Vertical
Integration

“Add Acquiring Capability to
Energize our Australian Business “

2. Product

Innovation

“ Payments to the Cloud “
Aus, NZ & Global Opportunity

13



RECAP: VERTICAL INTEGRATION —
AUSTRALIAN ACQUIRING OPPORTUNITY

dThe Australian Historically there was a dThese changes have

EFTPOS/card acquiring regulatory requirement in opened access to
market is worth in excess Australia to have a participate in this A$2Bn
of A$2Bn annually. banking license to acquire acquiring revenue to

card transactions. nimble, iInnovative

merchant facing payments
dThis regulatory providers.
requirement has been
removed. dWe believe Smartpay is

well placed to participate.

14



AUSTRALIAN ACQUIRING: STATUS UPDATE

1. Project near completion

2. First customers will be on-boarded from around mid October 2017
under a fully productionised pilot

3. Full commercial roll-out to begin incrementally from late November 2017

15



EXPECTED BENEFITS FROM ACQUIRING

1. Expand revenue streams from primary reliance on hardware rental to
Include higher margin financial transaction revenue.

2. Greater pricing flexibility expected to Increase sales opportunities.

3. New product opportunities only available through involvement in
transaction flow and settlement.

16



2 KEY FOCUS AREAS

1. Vertical
Integration

“Add Acquiring Capability to
Energize our Australian Business “

2. Product

Innovation

“ Payments to the Cloud “
Aus, NZ & Global Opportunity

17



PRODUCT INNOVATION — PAYMENTS TO
THE CLOUD

Cloud POS In-Store POS
software Terminal

18



PRODUCT INNOVATION — PAYMENTS TO
THE CLOUD

;&
In-Store POS
Terminal

O
& y o A SmartConnect  Boama

Cloud POS
software

19



One Platform for any Payment Solution*

e

Any POS running on any
device - cloud (browser),

mobile, desktop / on-prem &

Q__>

SmartConnect

) shopify =
Any online / web store u {& N
(e-commerce platform)

Any Payment Platform / Online
Gateway: Smartgate, NPP, etc.

* Diagram depicts possible use cases — actual products may be different

/ Traditional — Any Payment Terminal

Mobile Wallets / Dedicated apps:
WeChat Pay, Alipay, etc.

20



Examples of Current Opportunities*®

O

» Claims Management — Healthcare SmartConnect

 Back office Reconciliation — Retall

* New, Emerging Payment Systems — eq. “"China Pays”
» Real time data reporting and analytics - Banking
» Closed Loop Payment systems — Issuing & Acquiring

» Benefits / Welfare Support Management - Government

* Current opportunities under consideration —these are at various stages and may not complete 21
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SUMMARY AND OUTLOOK

1. We have made substantial progress over the last 12 months:

Delivered a record full year profit

Upgraded our NZ fleet to latest technology

Organically grown our Australian retail terminal numbers
Acquiring will launch within weeks

Developed and launched new cloud payments system - SmartConnect

24



SUMMARY AND OUTLOOK

2. We are building an increasingly diversified payments business with a combination of existing and emerging
revenue streams expected to contribute to growing profits over time

Adds:
§ Smart Connect v' Terminal growth
§ v" Revenue from other terminal networks
Z v' Non-terminal revenues
= t
q;-; Adds:
E Australian Acquiring v Terminal growth

v" Margin accretion
d Australian Terminal Network
% Building on
o ——  our existing
1< : : terminal fleet
G New Zealand Terminal Business
LLI

25
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RESOLUTIONS

(‘ Resolution One

Fixing the Auditors Remuneration.

“That the Board be authorised to fix the auditor’s
remuneration for the ensuing year.”

(‘ Resolution Two

Re-election of Director — Bradley Gerdis

“That Bradley Gerdis be re-elected as a director of
Smartpay.”

Proxies

For . 71,942,968 (41.89%)

Against: 0 (0%)

Discretionary : 8,843,612 (5.15%)

Abstain 2,800 (0%)

Proxies

For : 80,540,846 (46.89%)
Against: 0 (0%)

Discretionary : 245,734 (0.14%)

Abstain : 2,800 (0%)

28
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