
SEPTEMBER 17 
QUARTERLY 
PRESENTATION



IMPORTANT
INFORMATION

This document has been prepared by Stanmore Coal 

Limited (“Stanmore Coal”) for the purpose of providing a 

company and technical overview to interested 

analysts/investors. None of Stanmore Coal, nor any of 

its related bodies corporate, their respective directors, 

partners, employees or advisers or any other person 

(“Relevant Parties”) makes any representations or 

warranty to, or takes responsibility for, the accuracy, 

reliability or completeness of the information contained 

in this document, to the recipient of this document 

(“Recipient”), and nothing contained in it is, or may be 

relied upon as, a promise or representation, whether as 

to the past or future. 

The information in this document does not purport to be 

complete nor does it contain all the information that 

would be required in a disclosure statement or 

prospectus prepared in accordance with the 

Corporations Act 2001 (Commonwealth). It should be 

read in conjunction with Stanmore’s other periodic and 

continuous disclosure announcements lodged with the 

Australian Securities Exchange, which are available at 

www.asx.com.au. 

This document is not a recommendation to acquire 

Stanmore Coal shares and has been prepared without 

taking into account the objectives, financial situation or 

needs of individuals. Before making an investment 

decision prospective investors should consider the 

appropriateness of the information having regard to 

their own objectives, financial situation and needs and 

seek appropriate advice, including financial, legal and 

taxation advice appropriate to their jurisdiction. Except 

to the extent prohibited by law, the Relevant Parties 

disclaim all liability that may otherwise arise due to any 

of this information being inaccurate or incomplete. By 

obtaining this document, the Recipient releases the 

Relevant Parties from liability to the Recipient for any 

loss or damage that it may suffer or incur arising directly 

or indirectly out of or in connection with any use of or 

reliance on any of this information, whether such liability 

arises in contract, tort (including negligence) or 

otherwise.

This document contains certain “forward-looking 

statements”. The words “forecast”, “estimate”, “like”, 

“anticipate”, “project”, “opinion”, “should”, “could”, “may”, 

“target” and other similar expressions are intended to 

identify forward looking statements. Indications of, and 

guidance on, future earnings and financial position and 

performance are also forward-looking statements. You 

are cautioned not to place undue reliance on forward 

looking statements.

Although due care and attention has been used in the 

preparation of forward looking statements, such 

statements, opinions and estimates are based on 

assumptions and contingencies that are subject to 

change without notice, as are statements about market 

and industry trends, which are based on interpretations 

of current market conditions. Forward looking 

statements including projections, guidance on future 

earnings and estimates are provided as a general guide 

only and should not be relied upon as an indication or 

guarantee of future performance. 

Recipients of the document must make their own 

independent investigations, consideration and 

evaluation. By accepting this document, the Recipient 

agrees that if it proceeds further with its investigations, 

consideration or evaluation of investing in the company 

it will make and rely solely upon its own investigations 

and inquiries and will not in any way rely upon this 

document.

This document is not and should not be considered to 

form any offer or an invitation to acquire Stanmore Coal 

shares or any other financial products, and neither this 

document nor any of its contents will form the basis of 

any contract or commitment. In particular, this 

document does not constitute any part of any offer to 

sell, or the solicitation of an offer to buy, any securities 

in the United States or to, or for the account or benefit 

of any “US person” as defined in Regulation S under the 

US Securities Act of 1993 (“Securities Act”). Stanmore 

Coal shares have not been, and will not be, registered 

under the Securities Act or the securities laws of any 

state or other jurisdiction of the United States, and may 

not be offered or sold in the United States or to any US 

person without being so registered or pursuant to an 

exemption from registration.
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STANMORE COAL OVERVIEW

INDEPENDENT COAL COMPANY

Positioned in right commodity in the right time of the cycle.

1. As at  13-Oct-17

22%

3%

37%

38%

ISAAC PLAINS OPERATIONAL WITH DEMONSTRATED 

PERFORMANCE

Validation that the resource, equipment and plan is right

ISAAC PLAINS COMPLEX REPRESENTS THE 

COMPANY’S PLATFORM ASSET

Q1/Q2 cost structures targeted with the right CHPP feed volumes from capital 

‘light’ open cut and underground expansions

MULTIPLE ACQUISITION TARGETS AND INTERNAL 

PROJECTS ON WHICH STANMORE CAN CAPITALISE

Replicate the ‘hub’ approach focusing on reliability and creating value where 

others can’t or won’t. 

ASX code

SMR

Share price

A$0.3951

Shares

251,800,978

Market cap

$99.5m1

SHARE OWNERSHIP
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THE RIGHT PATH TO VALUE



PHASE 2 – MEDIUM TERM

• Size / scale 10Mt

• 3 Hubs / Complexes 

• Contract and/or Owner operate

• Opportunistic development of core 

portfolio assets

CURRENT POSITION

• Right platform at the right time in cycle

• Right commodity

• Right sized team

• Reliability and repeatability of results 
achieved

• Cash generative

PHASE 3 – LONG TERM

• Diverse Geography

• Integrated Marketing 

• 4PL model logistics

• Diversify mining methods

PHASE 1 – SHORT TERM

• ‘Sweat’ the asset to 3Mt product for 

maximum value

• Capital ‘light’

• Open cut and underground capability 

with IPE and IPUG 

• Metallurgical coal focus

• Satellite assets

2017 2025 onwards2018–2019 2020–2025

Positioning in commodity type 

Integrated Coal Company

Strategic Plan

Right scale of acquisition 
with capital discipline

OC and UG Capability

Repeatable ‘Hub’ Model

Life of Mine Plans

Maximising current assets

IPC CHPP to 3.0Mt Product

IPC Regional Advantage 

Business PlanOperational Performance

Reliability Established

Dragline Utilisation
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THE STRATEGY INTO ACTION

CASH GENERATION, CAPITAL LIGHT APPROACH AND FUNDING ALL IN PLACE

DRIVING CERTAINTY IN STRATEGIC OUTCOMES
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STANMORE COAL SAFETY STATISTICS – PAST 12 MONTHS TO DATE

TRI Frequency Rate
(rolling 12mth average)

TRIFR TargetTRIFR rolling 12 month 
average

• During the September quarter, there were two Total Recordable Injuries (TRIs) at the Isaac Plains Mining Complex, with no 

other injuries recorded across other projects and tenements. 

• The company’s safety performance continued to improve over a 12 month period after the prior quarter’s deterioration was 

corrected.  The Total Recordable Injury Frequency Rate (TRIFR) at the end of the September quarter was 10.0, representing a 

16% year to date (YTD) improvement on the FY17 result and remains below the Queensland industry level of 14.4.
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Operational Performance

Reliability Established

Dragline Utilisation

V
al

u
e 

D
ri

ve
rs

Platform Acquisition

CURRENT POSITIONHEALTH AND SAFETY

THE PERFORMANCE OF A KEY PILLAR IN THE BUSINESS IS BACK 

ON TRACK WITH A 16% REDUCTION YTD ON THE FY17 RESULT



6

September 17

Quarterly Presentation

Operational Performance

Reliability Established

Dragline Utilisation

V
al

u
e 

D
ri

ve
rs

Platform Acquisition

CURRENT POSITIONTHE CURRENT POSITION IN THE STRATEGY

STRONG QUARTERLY RESULTS AHEAD OF OR IN LINE WITH EXPECTATIONS 

ARE REINFORCING STANMORE’S ABILITY TO DELIVER THE NEXT

PHASES OF THE STRATEGY

*Note: Change is favourable/unfavourable

1 Includes 146kt of highwall ROM coal



PRIME WASTE OVERBURDEN (BCM)

• A record quarter for overburden performance provides the building block for 

achieving the company’s FY18 average quarterly projection of ~6.0Mbcm per quarter 

and coal production targets.

• The Isaac Plains Operation is in a solid position for the upcoming wet season and 

absorbing the impact of the planned dragline shutdown during the December quarter 

• Overburden is projected to substantially decrease following the commencement of 

Isaac Plains East where the coal resource is significantly shallower in the earlier 

years.

• The overburden result has underpinned a strong quarter of ROM coal mining, with 

443kt mined in the September quarter. 

• The ROM mining rate at Isaac Plains East is expected to be higher than the FY18 

ROM coal mining target, where the shallower coal resource enables higher rates 

of extraction with lower waste removal.

ROM COAL MINED

* IPE 1st 3yrs is the projected quarterly average of Isaac Plains East for the first three years of operation
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Operational Performance

Reliability Established

Dragline Utilisation
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CURRENT POSITIONOPERATIONAL PERFORMANCE

THE PERFORMANCE IN THE MINING PHYSICALS CONTINUES TO 

DEMONSTRATE CONTINUOUS IMPROVEMENT AND ALIGNMENT 

TO SUPPORT FULL YEAR GUIDANCE
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PRODUCT TONNES PRODUCED

• Product tonnes produced in the September quarter were 314kt. This result was 

ahead of the average quarterly projection for FY18, at an annualised rate of 1.2Mt.

• The coal handling and preparation plant (CHPP) planned major shutdown 

conducted yield was 74%. 

• Isaac Plains East is a higher yielding deposit resulting in greater coal production, 

with a projected annualised coal production rate of >1.3Mt for the first three years. 

• Total unit costs in the September quarter were $90.33 per tonne sold, following a 

record quarter for coal sales at 411kt (44% higher than previous quarter record). 

• Isaac Plains East costs are projected to be an average of approximately $80/t for 

the first three years.

FOB (A$ PER TONNE)

* IPE 1st 3yrs is the projected quarterly average of Isaac Plains East for the first three years of operation
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Operational Performance

Reliability Established

Dragline Utilisation
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CURRENT POSITIONOPERATIONAL PERFORMANCE

CHPP AND COST OUTCOMES BRINGING CERTAINTY TO THE 

SUBSTANTIAL VALUE TO BE GENERATED AT ISAAC PLAINS EAST
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Maximising current assets

IPC CHPP to 3.0Mt Product

IPC Regional Advantage 

Business Plan
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SHORT TERM

Source: Platts Coal Trader International

• During the quarter, Stanmore sold 173kt of semi-soft coking coal. The average 

shipped price for semi-soft coal during the quarter was US$124 per tonne (A$159 

per tonne). Thermal sales during the quarter were 238kt, achieving a price of US$77 

per tonne (A$100 per tonne).

• The September quarterly 1Q18 Hunter Valley benchmark pricing for semi-soft 

coking coal was set at US$120 / tonne, based on an indexed linked mechanism 

using the trailing 3 month average prices from June to August. This backward 

looking pricing mechanism appears set with most users to continue with the 

December quarterly price not yet agreed/negotiated. 

HISTORICAL SPOT COAL PRICE (USD)
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SHORT TERM – PHASE 1 OF THE STRATEGY

MANAGEMENT’S VIEW IS MAINTAINED THAT PRICES REMAIN SUPPORTED 

IN THE MEDIUM TERM, AT LEVELS TO INCENTIVISE CAPITAL INVESTMENT 

DECISIONS TO REPLACE DEPLETING SUPPLY SOURCES OF COKING COAL

• Coking coal indices have retracted from recent highs but remain strong and in-line 

with Company expectations.



• Subject to coal prices IP has a 

remaining mine life extending to 

early FY20 that supports mining 

rates of ~1.5Mtpa ROM.

• Current operation generating cash 

• Public notification completed 

successfully and first production 

from Isaac Plains East now 

targeted for early Q1 FY19 with 

risks from state election and 

Christmas holidays

• Finalisation of the BFS in current 

quarter

• 3-D seismic program completed and 

analysis underway

• Supporting technical studies 

progressing

• Investment decision to proceed to 

Bankable Feasibility Study by Q2 

FY18

• A commercial coal handling and 

services agreement was reached 

with Noble Resources to load 3rd

party coal through Isaac Plains

• Commencing in October 2017

ISAAC PLAINS EASTISAAC PLAINS ISAAC PLAINS
UNDERGROUND

TOLL LOADING

Current guidance of 

1.2mt product for full year  

and $23-26m EBITDA for first half FY18 with 

short-term opportunities for growth emerging 

Prices and cost are supporting combining 

sources to increase ROM with Stanmore owned 

assets in the short term with out incurring long-

term cost liabilities that cannot be exited if  the 

coal price drops 
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Maximising current assets

IPC CHPP to 3.0Mt Product

IPC Regional Advantage 

Business Plan
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SHORT TERMSHORT TERM – PHASE 1 OF THE STRATEGY

THE INCREASED UTILISATION OF ISAAC PLAINS COMPLEX ASSETS IS 

SIGNIFICANTLY DE-RISKED WITH THE PROGRESS OF ISAAC PLAINS EAST 

APPROVALS AND PROGRESS OF THE ISAAC PLAINS UNDERGROUND 

OPPORTUNITY 

1.5–1.6 Mtpa ROM 1.8 Mtpa ROM potential 1.5 Mtpa ROM potential

Isaac Plains Complex Capacity of 3.5Mtpa ROM

Short term potential 1.2Mtpa–2.5 Mt product 

with combined sources 

Maximising current assets

*Photo courtesy of Komatsu Mining Corp. 

*



Right scale of acquisition 
with capital discipline

OC and UG Capability

Repeatable ‘Hub’ Model

Life of Mine Plans

Positioning in commodity type 

Integrated Coal Company

Strategic Plan

Right scale of acquisition 
with capital discipline

OC and UG Capability

Repeatable ‘Hub’ Model

Life of Mine Plans

Maximising current assets

IPC CHPP to 3.0Mt Product

IPC Regional Advantage 

Business PlanOperational Performance

Reliability Established

Dragline Utilisation

V
al

u
e 

D
ri

ve
rs

Platform Acquisition
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MEDIUM TERMPHASE 2 – THE STRATEGY TO CERTAINTY

LOW COST,  LOW CAPITAL ACQUISITION TO PROVIDE RUNWAY AND EBITDA 

GROWTH, COUPLED TOGETHER WITH ‘SWEATING’ OUR ASSETS, 

WILL BRING STRATEGY TO CERTAINTY

* Conceptual NPV’s

*

CREATING ‘RUNWAY’ FOR THE 

CURRENT INFRASTRUCTURE 

REPEATABILITY OF THE HUB MODEL 

FOR EBITDA GROWTH 


