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Disclaimer

Important

You	must	read	the	following	
notice	before	continuing.	

By	accepting	receipt	of	this	
document,	you	(Recipient)	
agree	to	be	bound	by	the	
following	terms	and	
conditions,	including	any	
modifications	to	them.

This	presentation	has	been	prepared	by	1st	Group	Limited	ACN	
138	897	533	(1ST	or	the	Company).	Each	Recipient	of	this	
presentation	is	deemed	to	have	agreed	to	accept	it	is	subject	to	
the	qualifications,	limitations	and	disclaimers	set	out	below.	

None	of	1ST	and/or	its	subsidiaries	or	their	respective	directors,	
officers,	employees,	advisers	or	representatives	(Beneficiaries)	
make	any	representation	or	warranty,	express	or	implied,	as	to	
the	accuracy,	reliability	or	completeness	of	the	information	
contained	in	this	presentation,	including	any	forecast	or	
prospective	information.	The	forward	looking	statements	
included	in	this	presentation	involve	subjective	judgment	and	
analysis	and	are	subject	to	significant	uncertainties,	risks	and	
contingencies,	many	of	which	are	outside	the	control	of,	and	are	
unknown	to,	the	Beneficiaries.	Actual	future	events	may	vary	
materially	from	the	forward	looking	statements	and	the	
assumptions	on	which	those	statements	are	based.	Given	these	
uncertainties,	you	are	cautioned	to	not	place	undue	reliance	on	
such	forward	looking	statements.

The	Recipient,	intending	investors	and	respective	
advisers,	should:	

a) Conduct	their	own	independent	review,	investigations	and	
analysis	of	1ST	and	of	the	information	contained	or	referred	
to	in	this	presentation;

b) Seek	professional	advice	as	to	whether	an	investment	in	1ST	
is	appropriate	for	them,	having	regard	to	their	personal	
objectives,	risk	profile,	financial	situation	and	needs;	and/or	

c) Nothing	in	this	presentation	is	or	is	to	be	taken	to	be	an	offer,	
invitation	or	other	proposal	to	subscribe	for	shares	in	1ST.

The	Recipient	specifically	agrees,	understands	and	acknowledges	
that	some	of	the	information	contained	herein	has	been	provided	
by	third	parties	and	the	Beneficiaries	accept	no	responsibility	for	
any	inaccuracy,	misstatement,	misrepresentation	or	omission	in	
relation	to	that	information.	

Except	insofar	as	liability	under	any	law	cannot	be	excluded,	none	
of	the	Beneficiaries	shall	have	any	responsibility	for	the	
information	contained	in	this	presentation	or	in	any	other	way	for	
errors	or	omissions	(including	responsibility	to	any	persons	by	
reason	of	negligence).	

This	document	is	dated	17th October	2017.
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Creating	Connections
that	Matter	
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1stGroup is	operating	a	
trusted	digital	community	
and	platform	where health	
providers	and	patients	
connect	1st.

We	improve	lives	by	
connecting	consumers	to	a	
variety	of	healthcare	services	
and	information	anytime,	
anywhere,	so	they	can	get	well	
sooner	and	stay	well longer.

• MyHealth1st	service	launched	April	2012
• Listed	on	the	ASX	June	2015
• By	30	June	2017,	the	group	had	signed	

agreements	to	support	more	than	5,000	
installed	sites	and	had	facilitated	more	than	
5.6	million	appointments	online	across	
three	primary	brands

• Headquartered	in	Surry	Hills,	NSW	2010
• 29	FT	employees	as	at	June	30,	2017

Company	Overview

44

Brand	Portfolio

Connecting	
Healthcare
for	Life

Connecting
Healthcare

for	Pets

Connect	to	True	
Customer	Satisfaction
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Data	shows	growth	in	bookings,	number	of	sites	and	engagement	across	diverse	groups	of	users.	

Platform	Engagement

5

6	million	
appointments	taken

(as	of	early	Oct	2017)

Bookings	by	new	patients	
vs	existing	(all	segments)

71%
Existing	patients	

29%
New	patients	

Bookings	by	new	patients	
vs	existing	(optometry)

57%
Existing	patients	

43%
New	patients	

Bookings	after	hours	
vs	in-hours	(all	segments)

44%
After	hours

56%
In-hours

Bookings	by	gender	
(all	segments)

65%
Female	

35%
Male

MyHealth1st	booking	growth Number	of	bookings	by	ageTotal	number	of	our	
customers'	sites

527%

370%
135%

142%
YTD3,800

Sites	as	of	
Sep	2016

5,500
Sites	as	of	
Sep	2017
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Financial	Overview	

Share	Price	– 6	Months

Key	Holders %

Mr	John	Charles Plummer 29.9

Mr	Tony	&	Helen	Gandel 13.2

RJM Luu	Pty	Limited 3.8

Mr	Victor	John	Plummer 3.4

Moore	Family	Nominees	Pty	Limited 2.8

Top	20	holders 70%

Capital	Structure

Stock	Information
As	at	11	October	2017

ASX:1ST

Share	price $0.057

52	week	share	price	range $0.03	- $0.07

Shares	on	Issue	 206.88m

Options	(average exercise	price	$0.27) 20.4m

Fully	diluted	capital 227.3m

Market	Capitalisation (excluding	options) $11.6m

Cash	(as	at	30	June	2017) $2.9m

Enterprise Value $8.7m

Date	listed 4	June 15
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After	several	years	going	through	the	customer	acquisition	phase	1ST	is	now	executing	the	second	
and	third	stages	of	its	corporate	strategy:	monetising its	broad	consumer	networks	through	upsell	
of	new	products	and	monetising patient	interactions	through	high	value	advertising.

Growth	Strategy	and	Achievements

Acquired	Gobookings,	
Clinic	Connect	&	
DocAppointments

Entered	
optometry	
market	

Launched	
PetYeti

Launched	first	
usage	based	
product	
EasyRecall

60%	of	all	
independent	
optometrists	
signed	up

Launched	new	
subscription	
product,	
EasyFeedback

Sign	first	
major	ad	deal	
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Board	&	Management

Klaus	
Bartosch
MD	and	CEO

Klaus	is	an	experienced	CEO	
and	Sales	Director,	having	
previously	worked	for	
private	and	ASX	listed	
companies,	and	co-founder	
of	1stGroup.

Previously,	Sales	and	
Marketing	Director	for	the	
then	ASX	listed	Hostworks
where	he	helped	increase	
shareholder	value	by	over	
400%	in	just	4	years	before	
Macquarie	Group	acquired	it	
in	2007	for	c.$69	million.	

Richard	
Arnold
Non-Executive	Director

Former	CFO	and	Vice	
President	of	Strategy	and	
Corporate	Development	at	
CrowdFlower Inc.,	the	
world’s	leading	enterprise	
crowdsourcing	company.

Previously,	Chief	Operating	
Officer	and	Chief	Financial	
Officer	of	Phoenix	
Technologies	Ltd	(NASDAQ:	
PTEC).

Amanda	
Hagan
Non-Executive	Director

Amanda	has	been	CEO	
Healthcare	at	Australian	
Unity	for	11	years	and	is	also	
Group	Executive	Digital	for	
the	Group.	 Prior	to	
Australian	Unity	Amanda	
was	an	executive	at	
Perpetual	Limited	and	
consulted	to	a	number	of	
industries	and	companies	
including	AGL,	Energy	
Australia	and	American	
Express	and	worked	for	the	
Australian	Stock	Exchange.

Graham
Mason
Chief	Financial	Officer

Big	four	trained	and	
experienced	CFO	and	
Finance	Director	of	global	
online,	technology	and	
professional	services	
companies	locally	
and	internationally.

Previously	Finance	Director	
HotelClub and	RP	Data	
Australia	&	NZ	and	Head	of	
Corporate	Finance	at	
Bravura	Solutions	Limited.

Joel	
Reynolds
Chief	Technology	Officer

Experienced	senior	manager	
of	listed,	private	and	not-for-
profit	organisations.

Previously	Production	Services	
Manager	at	Seek	Limited.

Eddie	
Quinones
Sales	Director

Experienced	sales	
executive	within	the	SaaS,	
IT	and	Digital	
environments,	working	for	
high	profile	performance	
National	and	International	
Business	to	Business	
organisations.

Previously	Sales	Manager	
with	Sensis,	and	Concur.

Trevor
Matthews
Chairman

Trevor	is	a	director	of	AMP	
Limited,	Bupa	Australia	and	
New	Zealand,	FNZ	Asia	
Pacific,	Tokio Marine	Asia,	
Edelweiss	Tokio Life,	
chairman	of	the	State	
Insurance	Regulatory	
Authority	and	AMP	Life	and	
a	Fellow	of	both	the	UK	and	
Australian	actuarial	
institutes	and	the	AICD.	
Previously	a	successful	CEO	
in	Australia,	North	America,	
Asia	and	the	UK
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Key	Investment	Considerations

Visible	Path	
to	Break-Even	
Cashflows

• Revenue	growth	momentum	

• $2.9m	cash	at	30	June	2017
• Plus	$2m	standby	debt	facility	(undrawn)

• Directionally	positive	KPIs
• Costs	stabilised

Strong	Recent	
Momentum

Large	Addressable	
Markets	>	$1.9B	

Significant	Upsell	
Revenue	Potential

Multiple	
Growth	Drivers	

Experienced	
Management	Team

• Significant	quarter	on	quarter	revenue	growth	for	4Q17

• Cash	receipts	in	June	2017	quarter	of	$940k	

• Online	health	services	bookings	market	is	>	$1.9b	

• Includes	online	appointments,	add-on	products	and	
services,	and	advertising

• Upsell	revenues	are	rising	off	a	low	penetration	base

• Significant	existing	upsell	customer	opportunity
• Upsell	consumer	users	to	complementary	services

• Acquire	new	customers	as	they	increase	their	online	
presence	and	digital	profile	through	multiple	products,	
including	online	appointments

• Upsell	revenues	as	customers	purchase	additional	
products	&	services	

• Booking	migration	from	offline	to	online	increases	patient	
interaction	points	and	monetization	opportunities	driving	
broader	consumer	engagement,	cross-sell	patients	to	other	
services,	including	PetYeti

• Experienced	leadership	team

• Significant	online	experience	– SEEK,	HotelClub,	Concur,	
Wotif.com,	Realestate.com.au and	others

9
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$160m	– $500m	PA

Advertising

$406m	– $1,200m	PA

Usage	Fees

$84m	– $240m	PA

Subscription	Fees
Subscription	fees	for	online	

appointment	booking,	add-on	product	
and	services	such	as	Self	Check-in	and	
Patient	Clipboard	apps	and	others

Potential	advertising	revenue	from	website	
visits,	email	assets	and	referral	fees	

Monetizing	website	traffic	through	
potential	Usage	Fees	for	new	patient	

acquisition,	Telehealth	and	online	scripts	

10

Total	$1.9B	Addressable	Health	Services	Portal	Market
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Case	Study:	Rapid	Growth	in	the	Optometry	Market	

11

Significant	upsell	opportunity	
for	add	on	products	like	
EasyFeedback and	EasyRecalls,	
and	other	products	over	time

First	significant	
advertising	deal	closed	
in	Sep,	to	initially	just	10%	
of	available	inventory

Major	customers	include

Now	delivering	all	four	revenue	sourcesIndependent	optometrists	
market	growth	in	under	
12	months

MyHealth1st	now	#1	
independent	optometry	
digital	platform

One-off	Fees Subscription	
Fees Advertising Usage	Fees

Initial	market	penetration	began	with	
Online	Appointments service,	now	extended	to	
include	EasyFeedback, EasyRecall &	Advertising

3%
of	independent	
optometrists

60%
of	independent	
optometrists

1,200
stores
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Strong	and	Growing	Market	Position

Leading	Market	
Share	Segments

Independent	optometry,
pharmacy,	vets

Market	update
+60%	of	all	Pharmacies

+60%	of	all	Independent	Optometrists
Leading	Vet	industry	provider

Outlook
Continuing	strong	momentum	in	leading	markets	

across	multiple	products,	including	new	
advertising	opportunities

Growing	
Segments

GPs,	skin	doctors,	dental,	allied,	
specialists,	pet	services

Market	update
Growth	in	selected	markets

Outlook
Expansion	and	upsell	opportunities

to	new	products

Enterprise
Segments

Major	corporates,	corporate	health,	
government,	hospitals

Market	update
Over	200	clients

Outlook
Continued	steady	growth	and	upsell	opportunities	

to	new	products

12
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Upsell

Organic	site	
growth	from:	

Customer	acquisition	
strategies

Referrals

Industry	consolidation

Corporate	and	
industry	partners

Bookings
Per	Site	

Increase	
No.	Sites

Significant	upsell	
potential	to	the	
existing	customer	

base	exists.	
Current	add-on	products	
include	Self	Check-In,	

easyRecall and	
easyFeedback.	

1ST	has	the	technology,	
expertise	and	networks	to	

expand	into	new	
health	segments.

Multiple	Growth	Options

Structural	shift	to	
online	bookings	is	a	

key	organic	
growth	driver.

Direct	marketing	also	
promotes	bookings.	

Cross	sell	between	
modalities	and	brands.

Monetising
Networks

Potential	to	monetise
the	customer	

network	is	significant	
(eg.	3rd	party	

advertising	such	as	
health	insurance).

A	number	of	
potential	acquisition	
opportunities	exist.

Acquisitions

13
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Our	Solutions	in	ActionOur	Portals	and	Web	Widgets

MyHealth1st	website
practice	directory

MyHealth1st	booking	widget	
on	customer	website

PetYeti booking	widget	
on	customer	website

PetYeti website
practice	directory

Any	device,	
anytime,	at	

multiple	online	
sources

14
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Our	Solutions	in	Action

Integrated	with	practice	software,	post	appointment	feedback,	
NPS	and	compliance	assessment

SMS	messages	direct	patients	to	book	online	instantly.	The	portal	allows	patients	
to	update	their	contact	details and	practices	receive	instant	results	reporting.

Integrated	with	practice	software,	post	appointment	feedback,	
NPS	and	compliance	assessment.

Enabling	
digital	patient	

channels

Our	Products

15
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Our	Solutions	in	ActionOur	Products

1stInsights	dashboard EasyCheck-Ins	kiosk

Powerful,	
real-time	
reporting	
insights	for	
practices

16
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GoBookings

17

GoBookings is	dedicated	to	
delivering	tailored	interaction	
solutions	for	business,	
government,	health	and	
education	sectors.	

Our	enterprise,	cloud-based	
platform	enables	secure,	
efficient	connections	that	deliver	
customer	satisfaction	and	
business	profitability.
Our	flexible	solutions	are	supporting	health	
service	businesses	such	as	UHG,	SMG	Health,	
hospitals,	pharmacies	and	others	to	deliver	
services	to	their	customers.

Our	Solutions	in	Action

Client	data	integrates	
with	MyHealth1st	for	
online	appointments	

directory	listing

Integrates	with	any	
back-end	enterprise	or	
practice	management	

software	system

Supports	all	booking	
workflows,	from	simple	
through	to	complex	

A	global	booking	
platform	with	rich	

functionality

Empowering	your	clients	
to	satisfy	their	customers	

booking	demands

Powerful	SaaS	solutions	
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MyHealthTV

18

Partnering	for	Preventative	Care

In	June	2017	1stGroup	launched	MyHealthTV
&	Healthcare	Guide.

This	powerful	advertising	and	health	content	
partnership	formed	between	MyHealth1st	and	
an	Australian	leading	health	advertising	and	
content	provider,	Tonic	Health	Media.	

Tonic’s	content	syndication	platform	will	
continue	to	grow	with	premium	content	
partners	joining	the	network.

Our	Solutions	in	Action

Enables	consumer	access	to	
over	700	health	videos	and	
1,000	articles	through	the	
MyHealth1st	platform

Supports	MyHealth1st’s	
preventative	care	and	health	
education	strategy	to	provide	
effective	tools	and	content	to	
customers	to	engage	and	
support	their	patients

Tonic	Health	Media	sales	
resources,	advertising	expertise	
and	content	syndication	platform	

to	help	drive	MyHealth1st	
advertising	revenues
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Customers	Who	Have	Chosen	Us	1st

19
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Helping	Health	Care	Practitioners	(HCPs)	improve	the	patient	experience	at	every	stage	of	their	healthcare	
journey.	 The	right	promotions	at	the	right	moment	for	profitable,	meaningful,	high-value	advertising.

Advertising Our	Solutions	in	Action

20
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One-off	Fees Subscription	Fees Advertising Usage	Fees

1st	Group	has	several	revenue	sources	– historically	it	has	been	driven	by	subscription	fees	but	the	growth	
focus	is	on	higher	margin	upsell	and	advertising	revenue.	This	is	the	KEY	growth	driver	for	our	business

(Monthly	Recurring	Revenue)

Online	bookings,	EasyFeedbackSetup,	training	&	customisation Advertising EasyRecalls,	SMS,	booking	fees

$0.07m
Q4	FY17	
revenue

Revenue	Model

$0.55m
Q4	FY17	
revenue

$240m

Market	size

$0.01m
Q4	FY17	
revenue

>$500m

Market	size

$0.08m
Q4	FY17	
revenue

>$1,200m

Market	size

Growth	Outlook Higher	Growth	ExpectedStable	Growth
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Progression	through	customer	acquisition	and	customer	upsell	has	driven	revenue	growth	in	the	last	4	quarters

Revenue	Profile	Last	4	Quarters

22

‘Usage	fees’	and	
‘advertising’	

revenue	growth	is	
accelerating
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Strong	Outlook	for	Continued	Growth	in	
Annuity	Revenue	

Significant	customer	acquisition	in	the	optical	
and	pharmacy	markets	has	driven	increases	
across	online	booking	product	revenue	in	FY17.	

60-70%	Gross	Margin	in	online	bookings.

EasyFeedback product	launched	in	Q4	FY17	adds	
upsell	opportunity	and	will	impact	revenue	from	
Q2	FY18,	across	all	customers	in	all	markets.	Plus	
additional	benefit	of	increase	patient	interactions.

Subscription	contracts	(MRR	- monthly	recurring	
revenue)	at	the	end	of	the	quarter	increased	21%	
in	June	quarter	2017.	

MRR	is	driven	by	the	number	of	sites	utilising the	
Company’s	online	booking	system	and	other	
subscription	fee	products	such	as	EasyFeedback.	

Subscription	
Revenue	Growth	

$365.4
$394.9

$450.4

$546.1

MRR	provides	an	indicator	of	future	revenue	
from	subscription	products.

Subscription	Revenue	and	Contracted	MRR	
(MRR	=	Contracted	Monthly	Recurring	Revenue)

11.2%
CQGR

+21%
Q3	to	Q4

Quarterly	subscription	
revenue	received		in	$000s

Contracted	MRR	at	
the	end	of	the	quarter

Compound	quarterly	
MRR	growth	rate

23

MRR	has	been	adjusted	to	exclude	advertising	subscription	revenue	as	this	has	greater	variability,	and	will	now	be	
reported	as	advertising	revenue	when	recognised
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Leveraging	the	Company’s	existing	and	established	customer	base	to	grow	higher	gross	margin	
revenues	that	add	significant	revenue	upside	and	create	greater	customer	interaction

Usage	Fee	Revenue	Represents	Significant	Potential

Usage	Fee	Revenue	in	$000s Significant	Upsell	Revenue	Opportunity
(EasyRecalls,	SMS	and	booking	fees)

$82.7

$53.5

$30.8

$14.2
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Financial	Results

25

Over	the	full	year	revenue	increased	by	16%	
with	acceleration	in	the	second	half	where	the	
increase	was	23%	compared	to	7%	in	the	first	
half.	

Operating	costs	before	the	capitalisation of	
internal	software	development	costs	were	
7%	higher	than	the	prior	corresponding	period	
due	to	the	investments	made	across	sales,	
marketing	and	product.

During	the	first	half	of	FY17	technology	staff	
who	in	previous	periods	had	been	allocated	to	
major	platform	development	projects	were	
reallocated	to	smaller	product	builds	and	
enhancements.	As	a	result,	in	accordance	with	
our	accounting	policies,	the	related	staff	costs	
were	no	longer	capitalised.	Gross	employee	
expenses	before	technology	staff	capitalisation	
were	in	line	with	FY16.

The	Group	exited	FY17	well	positioned	with	
positive	sales	momentum,	a	healthy	pipeline	
from	our	new	products	released	in	the	second	
half	of	FY17	and	a	number	of	additional	
products	set	for	release	in	early	FY18.

FY17 FY16

Revenue 2,306,207 1,989,776

Operating	expenses	before	capitalised employee	benefit	expense (6,396,772) (5,952,308)

Operating	loss	before	capitalised and	non	cash	items (4,090,565) (3,962,532)

Capitalised	employee	benefit	expense - 1,292,078

Operating	loss	before	tax	and	non	cash	items (4,090,565) (2,670,454)

Share-based	payments (146,601) (379,446)

Net	gain	recognised on	reversal	of	contingent	consideration 93,738 -

Depreciation	and	amortisation	expenses (1,358,182) (1,493,385)

Impairment - (1,059,102)

Finance	costs (17,472) (27,672)

Net	loss	before	tax	benefit (5,519,082) (5,630,059)

Income	tax	benefit 389,235 607,764

Net	loss	after	tax	benefit (5,129,847) (5,022,295)
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Visible	Path	
to	Break-Even	
Cashflows

Strong	Recent	
Momentum
Significant	QoQ revenue	growth	4Q17

Large	Addressable	
Markets	>	$1.9B	

Significant	Upsell	
Revenue	Potential

Multiple	
Growth	Drivers	

Experienced	
Management	Team
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Thank	You
1stgrp.com •		1300	266	517

CEO •		kbartosch@1stgrp.com •		0414992811

CFO •		gmason@1stgrp.com •		0432207211


