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Forward-looking statements
This presentation may include forward-looking statements. Such statements can generally be identi-
fied by the use of words such as ‘may’, ‘will’, ‘expect’, ‘intend’, ‘plan’, ‘estimate’, ‘anticipate’, ‘believe’, 
‘continue’, ‘objectives’, ‘outlook’, ‘guidance‘, ‘forecast’ and similar expressions. Indications of plans, 
strategies, management objectives, sales and financial performance are also  
forward-looking statements.

Such statements are not guarantees of future performance, and involve known and unknown risks, 
uncertainties, assumptions, contingencies and other factors, many of which are outside the control 
of ELMO Software Limited (ELMO or Company). No representation is made or will be made that any 
forward-looking statements will be achieved or will prove to be correct. Actual results, performance, 
operations or achievements may vary materially from any forward-looking statements.  
Circumstances may change and the contents of this presentation may become outdated as a result. 
Readers are cautioned not to place undue reliance on forward-looking statements and ELMO  
assumes no obligation to update such statements. 
No representation or warranty, expressed or implied, is made as to the accuracy, reliability, adequacy 
or completeness of the information contained in this presentation.

Past performance
Past performance information given in this presentation is given for illustrative purposes only and 
should not be relied upon as (and is not) an indication of future performance.

Information is not advice or offer of securities 
This presentation is not, and is not intended to constitute, financial advice, or an offer or an invitation, 
solicitation or recommendation to acquire or sell ELMO shares or any other financial products in 
any jurisdiction and is not a prospectus, product disclosure statement, disclosure document or other 
offering document under Australian law or any other law. This presentation also does not form the 
basis of any contract or commitment to sell or apply for securities in ELMO or any of its subsidiaries. 
It is for information purposes only. 

ELMO does not warrant or represent that the information in this presentation is free from errors, 
omissions or misrepresentations or is suitable for your intended use. The information contained in 
this presentation has been prepared without taking account of any person’s investment objectives, 
financial situation or particular needs and nothing contained in this presentation constitutes  
investment, legal, tax or other advice. The information provided in this presentation may not be suit-
able for your specific needs and should not be relied up on by you in substitution of you 
obtaining independent advice. Subject to any terms implied by law and which cannot be excluded, 
ELMO accepts no responsibility for any loss, damage, cost or expense (whether direct, or indirect, 
consequential, exceptional or special damages including but not limited to loss of revenue, profits, 
time, goodwill, data, anticipated savings, opportunity, business reputation, future reputation,  

production or profit, any delay costs, economic loss or damage) incurred by you as a result of any 
error, omission or misrepresentation in this presentation.

Preparation of information
All financial information has been prepared and reviewed in accordance with Australian Accounting 
Standards. Certain financial data included in this presentation is ‘non-IFRS financial information’. The 
Company believes that this non-IFRS financial information provides useful insight in measuring the 
financial performance and condition of ELMO. Readers are cautioned not to place undue reliance on 
any non-IFRS financial information including ratios included in this presentation.

Presentation of information
•	 Pro forma Except where explicitly stated, the financial data in this presentation is provided on a 

pro-forma basis. Information on the specific pro-forma adjustments is included in the Appendix 
to this document. 

•	 Currency All amounts in this presentation are in Australian dollars unless otherwise stated.
•	 FY refers to the full year to 30 June.
•	 Rounding Amounts in this document have been rounded to the nearest $0.1m. Any differences 

between this document and the accompanying financial statements are due to rounding.

Third party information and market data
The views expressed in this presentation contain information that has been derived from publicly 
available sources that have not been independently verified. No representation or warranty is made 
as to the accuracy, completeness or reliability of the information. This presentation should not be 
relied upon as a recommendation or forecast by ELMO. Market share information is based on  
management estimates except where explicitly identified.

No liability or responsibility
The information in this presentation is general in nature and is provided in summary form and is 
therefore does not purport to be complete.

To the maximum extent permitted by law, ELMO and each of its affiliates, directors, employees,  
officers, partners, agents and advisers and any other person involved in the preparation of this 
presentation disclaim all liability and responsibility (including without limitation, any liability arising 
from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered 
through use or reliance on anything contained in, or omitted from, this presentation. ELMO accepts 
no responsibility or obligation to inform you of any matter arising or coming to their notice, after the 
date of this presentation, which may affect any matter referred to in this presentation. 

This presentation should be read in conjunction with ELMO’s other periodic and continuous  
disclosure announcements lodged with ASX.
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ELMO at a glance

ASX:ELO

ELMO is one of Australia and New Zealand’s  
leading providers of integrated talent 

management software solutions

ELMO’s SaaS, cloud-based platform provides 
organisations with a centralised approach to 

managing an employee’s lifecycle from ‘hire to retire’

Integrated Human Capital  Management 
(HCM) software providing ‘hire to retire’ 

software solutions across 7 modules 

Primarily targets 
mid-market organisations 

(100 - 1,000 employees)
 

Scalable SaaS, 
cloud-based platform, multi tenant 
infrastructure, single source code

Customer base of 5241 
organisations and deployed across 

 132 different industries

Platform, technology, software solutions and 
learning content is developed and maintained 

in-house by ELMO’s  Australian based team 

Over 400 eLearning course content 
library covering a broad range of topics 

which has been developed for over 15 years

1.	 As at  30 June 2017
2.	 Includes construction and mining, education, finance, government, healthcare and pharmaceuticals, hospitality, industrials, IT, telecommunications and media, not for profit organisations, professional services, property, retail and transport.

ELMO employs 106 people with 4 offices 
in Australia and New Zealand1     
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Accelerated Growth Strategy  
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Why we acquire 

•	 Accelerate organic growth through targeted  
acquisitions 

•	 Attractive client lists provide significant  
revenue growth opportunities through 
cross-sell and upsell 

•	 Favorable valuations as point solutions face  
headwinds from unified solutions such as  
ELMO who can unlock the commercial 
opportunity  available 

•	 Sticky products with high customer retention 
and recurrent SaaS revenues mitigate  
integration risk

What we target 

1. Complimentary technology to enhance ELMO’s 
suite of modules  

•	Increases cross-sell ability to existing clients 

•	Additional adjacent products increases “hooks” for new 
business acquisition

2. Accretive Bolt-ons 

•	Acquire point solutions i.e usually only have one to two 
modules 

•	Leverage operational efficiencies to extract synergies 

•	Sell ELMO’s multiple modules to target client base and/or;  

•	Cross-sell target modules to ELMO client base
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Transaction Summary and Highlights

ASX:ELO

Transaction Highlights: 

•	Materially accretive
•	 On a pro forma basis, assuming the acquisition was 

completed on 1 July 2017, and hence includes a full 12 month 
contribution, ELMO’s prospectus EBITDA guidance of $2.7m 
would be $4.4m an increase of $1.7m. This 
excludes acquisition costs, synergies and integration costs. 

•	Purchase price $10m
•	 $ 8m payable in cash upfront
•	 $ 2m cash earn out payable on anniversary of completion
•	 $ 2m cash payable on the first anniversary of  

completion should stretch targets be met 

•	Over 300 customer licenses 

•	FY17 Revenue $4.1m
•	 Over 90% recurring revenue 

•	EV/FY17 Revenue multiple 2.4x 

•	EPS accretive in FY18 and beyond 

•	Net cash post transaction $16.1m

Transaction Summary:

ELMO today announced the acquisition of two 
specialised, SaaS based, HR management soft-
ware solutions, in one transaction: 

•	 PeoplePulse, an online employee and  
customer feedback survey platform that 
includes specialised HR surveys such as staff 
pulse surveys, onboarding surveys, training 
evaluations, net promotor scores and exit 
surveys; and

•	 LiveSalary, an online salary database and 
benchmarking platform to assist customers 
better recruit, reward and retain employees.

PeoplePulse and LiveSalary’s highly scalable 
modules accelerate ELMO’s product 
development program. In addition, the  
acquisitions represent a logical and  
complimentary fit into ELMO’s integrated HR  
Administration and Talent Management 
product suite. 
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Background on Vendor Business

ASX:ELO

Established in 2001
14 employees

People Pulse - HR Survey Module 

•	Staff pulse surveys
•	Onboarding surveys
•	Training evaluation
•	Net promoter score
•	Exit surveys

LiveSalary - Salary Benchmarking Module   
 
Benchmark salary data to assist 

•	recruitment
•	reward
•	retention
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Strategic Rationale 

ASX:ELO

Strategic Rationale 

•	Accretive Bolt-On and Complimentary  
Technology 

•	Attractive Financials 

•	Growth lower than ELMO attributes to 
favourable valuation 

•	Over 300 mid market and enterprise 
customer licenses 

•	Over 90% recurring revenue 

•	Cross sell ELMO modules into acquired 
customer base 

•	Cross Sell HR survey and Live Salary modules 
into ELMO customer base
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Integration Strategy
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1. Integrate Target:
Assimilation

•	 Management control of operations 

•	 Leverage operational efficiencies 

•	 Tailor commercial standards to be 
consistent with ELMO business

2. Develop Product:
Build out

•	 Integrate acquired product with 
ELMO Talent Management Suite 

•	 Innovate and expand platform 

•	 Upgrade functionality of  
acquired product  

•	 Optimise user experience 

3. Grow Revenue:
Roll Out

•	 Conversion of acquired  
customer base 

•	 Onboard and transition customers 

•	 Expand module usage over time 
through cross-sell of additional 
modules in the ELMO suite

3 – 12 months 6 to 24 months 6 to 36 months
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ELMO history
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2002 2011 2012 2013 2014 2015 2016 2017
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164 Customers 254 Customers 358 Customers 472 Customers 524 Customers

As at 31 Dec  2016 As at 30 June  2017

PeoplePulse and
LiveSalary
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Acquisition Case Study – Techni Works 
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OVERVIEW 

•	Techni Works provides off-the-shelf and custom-built 
eLearning courses specifically developed for the 
Australian work environment and an internal LMS 
platform

•	Established in 1999
•	83 organisations including all levels of Government, 

tertiary institutions and large corporations 

RATIONALE – Accretive Bolt-On 

•	82 new customers added to ELMO’s customer base1
•	Upsell and cross-sell opportunity to ELMO’s full suite 

of talent management solutions
•	ELMO’s infrastructure allowed operating  

efficiencies to be extracted, resulting in substantial 
uplift in EBITDA contribution

FY17 Summary 

•	EBITDA margin expansion 
•	Successful migration of customers onto ELMO 

platform
•	Successful cross-sell of ELMO modules into 

Techni Works customer base

Customer case study: WA Government Agency
Contract extended to 3 years under ELMO’s platform

1 year contract

3 year contract
75% uplift 

in annual revenue

1.  One Techni Works customer was an existing customer of ELMO.
2. 46 additional courses is net of overlapping courses between Techni Works and ELMO
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