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AGENDA – Financial Performance 
 
1. FY17 FINANCIAL PERFORMANCE HIGHLIGHTS 
2. FY17 FINANCIAL SUMMARY 
3. NPAT RECONCILIATION 
4. LOAN BOOK PERFORMANCE 
5. NET INTEREST MARGIN (NIM) 
6. FUNDING MIX 
7. CAPITAL COMPARISON 
8. DIVIDEND 
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FY 2017 financial performance highlights 

Underlying Return on Equity 

7.2% 
Net Interest Revenue 

6.7% 

Underlying Cost to Income Ratio 

3.5% 

Underlying NPAT 

11.4% 

Loan Book 

to $2.773 billion 

4.0% 

Statutory NPAT 

29.5% 

All comparisons are with FY16. 

1c 31c 

Total dividend 

Underlying Return on Tangible Equity 

9.2% 



AUSWIDEBANK.COM.AU 3 

FY 2017 financial summary 
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NPAT reconciliation 
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CONSOLIDATED STATUTORY NPAT 

• Net Interest  

Revenue up 6.7% 

• Underlying Cost  

to Income Ratio  

down to 65.6% 

• Bad and  

doubtful debts 

‘normalised’ after  

discontinuation  

of insurance  

subsidiary 

MRM Pty Ltd 
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Loan book arrears 
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Auswide SPIN 
(Other  
Banks) 

SPIN 
(Regional 

Banks 

> 30 days past  
due (includes 
>90 days past  
due) 

0.73 1.06 1.69 

> 90 days  
past due 

0.39 0.50 0.72 

LOANS PAST DUE v. SPIN 
(percentage of total loans) 

(Auswide figures: as at 30 June 2017, SPINs: as at  
31 May 2017 - latest available at time of publication) 
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Net Interest Margin 
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NIM AND RBA CASH RATE 

 
NIM (bps) RBA Cash Rate (%) 

 
3.5 

• Strong NIM despite  

regulatory controls and  

intense competition 

• Net Interest Revenue up  

from $53.9m to $57.5m 

• Profitable growth  

in loan book 
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Funding mix 

Jun 14 Jun 15 Jun 16 Jun 17 

FRNs Retail deposits 

Securitisation 

NCDs 

Share capital Sub debt 

6.0% - $182.6m 

 
21.1% 

$641.0m 

 2.5% - $75.0m 

7.1% - $215.0m 

 

 

 

 

 

 

 

 
62.4% 

$1894.2m 

0.9% 
$28.0m 

6.3% - $166.6m 

 
22.5% 

$603.7m 

7.1% - $188.5m 

 

 

 

 

 

 

 
63.0% 

$1677.3m 

0.9% 
$28.0m 

6.4% - $163.6m 

 
24.7% 

$634.1m 

5.4% - $138.6m 

 

 

 

 

 

 

62.5% 
$1610.9m 

1.1% 
$28.0m 

5.7% - $184.8m 

 
22.7% 

$738.4m 

3.1% - $100.0m 
4.5% - $147.3.0m 

 

 

 

 

 

 

 

 

 
63.2% 

$2057.3m 

1.1% 
$28.0m 

• Strategy to  

optimise funding  

mix and cost 

• Concentration on  

customer deposits  

through branch  

network 

• 8.6% uplift in  

deposits to 

$2.06bn 

• Diversified funding,  

extending the  

tenure of short  

term funding 
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Capital comparison 

Auswide  

Bank 

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6* 
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11.75% 

 

 

 

 
10.70% 13.90% 

 

 

 

 

 
 

12.06% 

14.58% 14.54% 

12.20% 

13.50%  
2.38% 

 

 

 

 
10.49% 

12.46% 

 
1.97%  

 

 

 

 
11.28% 

13.29% 

 
2.01% 

 
 

2.79% 

1.50% 

14.28% 

0.38% 

1.44% 

Tier 1 Capital Tier 2 Capital 

Mutuals Large regionals 

• Capital at 14.58%  

is strong in 

comparison to peers 

• Capital strong in  

preparation for  

regulatory changes  

and to meet  

“unquestionably  

strong” targets 

for 2020 

* Peer 6 as at March 2017. All others as at June 2017. 
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Dividend 
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FY17 Dividend payout ratio:  

83% of Statutory NPAT 

81% of underlying NPAT 



STRATEGIC & 
BUSINESS UPDATE 
 
 
 
 
 
 
 
 
 
 
 

MD 
MARTIN BARRETT 
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AGENDA – Strategic & Business Update 
 
1. OUR VISION & MISSION 
2. NON-FINANCIAL HIGHLIGHTS 

 STAFF 
 CUSTOMER 
 BRANDS 
 AWARDS 
 COMMUNITY 

3. STRATEGIC OVERVIEW 
4. OPERATING ENVIRONMENT 
5. INVESTMENT/INNOVATION HIGHLIGHTS 
6. OUTLOOK 
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OUR VISION AND MISSION 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.northeastlincolnshireccg.nhs.uk/publication-scheme/what-are-our-priorities-and-how-are-we-doing/&bvm=bv.137904068,d.dGo&psig=AFQjCNE9kug4RCbBHkjvZS-T-Mnylhq2zA&ust=1478666360282287
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.northeastlincolnshireccg.nhs.uk/publication-scheme/what-are-our-priorities-and-how-are-we-doing/&bvm=bv.137904068,d.dGo&psig=AFQjCNE9kug4RCbBHkjvZS-T-Mnylhq2zA&ust=1478666360282287
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STAFF 
 

Staff Engagement  
Industry leading  
at 96% 
 
 
 
 
 
 

NON-FINANCIAL HIGHLIGHTS 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.northeastlincolnshireccg.nhs.uk/publication-scheme/what-are-our-priorities-and-how-are-we-doing/&bvm=bv.137904068,d.dGo&psig=AFQjCNE9kug4RCbBHkjvZS-T-Mnylhq2zA&ust=1478666360282287
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.northeastlincolnshireccg.nhs.uk/publication-scheme/what-are-our-priorities-and-how-are-we-doing/&bvm=bv.137904068,d.dGo&psig=AFQjCNE9kug4RCbBHkjvZS-T-Mnylhq2zA&ust=1478666360282287
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjEqpiAn7_XAhWIJ5QKHYaSCCkQjRwIBw&url=http://www.cybergrants.com/tag/employee-engagement&psig=AOvVaw1GJ49T7JDAhK6lF9AqSNfp&ust=1510789325791684
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NON-FINANCIAL HIGHLIGHTS 
CUSTOMER 

 
• Customer growth 7% 
• Customer satisfaction up to 85% 
• Improved digital services 
• Improved housing & personal loan approval 

time 
• Improved branch experience 
 
 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi5lNa5tr_XAhWKkpQKHZZZCiYQjRwIBw&url=http://exolta.com/wp/index.php/customer-engagement-move-your-growth-prospects-into-the-fast-lane/&psig=AOvVaw2SneERokWgwmQn695YjeFh&ust=1510795617105427
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi7x-futr_XAhVCJZQKHeobAYsQjRwIBw&url=https://www.linkedin.com/pulse/experience-reliability-customer-growth-jeanne-bliss&psig=AOvVaw2KirCJUZabHYG6nJHKDt3a&ust=1510795732472037
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NON-FINANCIAL HIGHLIGHTS 

BRAND 
 
Brand awareness 
improving – now 
at >50% across 
Queensland 
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NON-FINANCIAL HIGHLIGHTS 

 
 

Australia’s Best Bank  
2017  

productreview.com.au 

 
 

 

Experts Choice Home Loan  
Package Award 2017 

MOZO 

AWARDS 

Innovative Mortgage 
Offering of the Year 

   2017 
Australian Retail  
Banking Awards 
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NON-FINANCIAL HIGHLIGHTS 
COMMUNITY  

Over $500,000 in community support since 2015 
 

• Disaster Recovery Donation -$50,000 
• Cyclone Debbie Relief Fund - $12,500 
• Hinkler Car/Wide Bay Tourism Project -$50,000  
• International Cycling Spectacular 
• Salvation Army – Red Shield Appeal  
• Friendlies High Country  
• CQU Scholarship Program  
• Mater Foundation – Miles for Memories 

 
 
 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjFq6rIn7_XAhWCkZQKHdk2BwIQjRwIBw&url=http://www.mhscareers.com/queensland-universities.html&psig=AOvVaw2kXHX0yfW8RkyfYoD2oKbU&ust=1510789436343542
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj9mc7cn7_XAhWKq5QKHavnCNYQjRwIBw&url=https://salvos.org.au/ryde/get-involved/red-shield-appeal-2017/&psig=AOvVaw0K9O0d5qsBty1CqcmvDOdL&ust=1510789528086152
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj9mc7cn7_XAhWKq5QKHavnCNYQjRwIBw&url=https://salvos.org.au/ryde/get-involved/red-shield-appeal-2017/&psig=AOvVaw0K9O0d5qsBty1CqcmvDOdL&ust=1510789528086152
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj9mc7cn7_XAhWKq5QKHavnCNYQjRwIBw&url=https://salvos.org.au/ryde/get-involved/red-shield-appeal-2017/&psig=AOvVaw0K9O0d5qsBty1CqcmvDOdL&ust=1510789528086152
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwimsO-ooL_XAhXGHZQKHYAdCwYQjRwIBw&url=https://www.news-mail.com.au/topic/bert-hinkler/&psig=AOvVaw1ObHvYrmER9Vy-x1HZAT7K&ust=1510789661182083
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwieo_nIob_XAhXLFJQKHWAqD98QjRwIBw&url=https://www.news-mail.com.au/photos/buy/1373742/&psig=AOvVaw0To_VBJf4apfxcTCI9N4XZ&ust=1510789784496741
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjauOPip8zXAhUBQ5QKHRNLB6wQjRwIBw&url=http://www.brisbanegolfclub.com.au/news-red-tees-june-2017/&psig=AOvVaw2FJ8iH730243nW9g9IPZGC&ust=1511238361048256
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjauOPip8zXAhUBQ5QKHRNLB6wQjRwIBw&url=http://www.brisbanegolfclub.com.au/news-red-tees-june-2017/&psig=AOvVaw2FJ8iH730243nW9g9IPZGC&ust=1511238361048256
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjauOPip8zXAhUBQ5QKHRNLB6wQjRwIBw&url=http://www.brisbanegolfclub.com.au/news-red-tees-june-2017/&psig=AOvVaw2FJ8iH730243nW9g9IPZGC&ust=1511238361048256
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STRATEGIC OVERVIEW 

 
 

IN MARCH 2016, 
THE AUSWIDE BANK 
BOARD ENDORSED 

AN UPDATED THREE-
YEAR STRATEGIC 

PLAN THAT BUILDS 
ON THE PROGRESS 

ACHIEVED OVER THE 
COURSE OF THE 

INITIAL 2013-2016 
PLAN 
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OPERATING 
ENVIRONMENT 

We are succeeding despite significant challenges: 
Challenge 
• Regional Qld economics are subdued and housing growth has been flat to 

negative. 
Approach 
• We are diversifying our business with growth occurring in SEQ , Melbourne & 

Sydney. 
  
Challenge 
• Government and regulatory requirements have increased considerably, 

restricting business and placing pressure on costs. This is impacting smaller ADIs 
to a greater extent. 

Approach 
• Meet our obligations but lobby for fairness as many regulatory settings favour the 

BIG Banks. 
 
Challenge 
• Industry is being reputationally challenged, mostly as a result of BIG Bank 

shortcomings. 
Approach 
• Promote positive culture that considers and supports all our stakeholders.  Seek 

to win new customers from the BIG 4 “POWER OF SMALL”. 
 
Challenge 
• Technology investment is increasing considerably across the industry. 
Approach 
• Continue to invest in productivity and customer beneficial technologies choosing 

innovative and cost efficient partners. 

 

 
 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiHx6Hfq73XAhVLFJQKHdDJD-0QjRwIBw&url=http://www.opensourcearchitects.org/index.php/2016/10/31/standard-operating-environment-part-i-concepts-and-structures/&psig=AOvVaw3HavT80-TgAUJNXMJ1x-WZ&ust=1510723891399159
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INVESTMENT / INNOVATION HIGHLIGHTS 
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OUTLOOK 

 
 

• Lending growth that will increase in 2nd half due to regulatory 
constraints on investor lending in the 1st half. 

• Strong management of net interest margin to ensure profitable 
growth despite significant price competition. 

• Continued attention on expenses to improve cost to income 
ratios. 

• Ongoing improvement in customer service and support to 
improve advocacy. 

• Review of M&A and Investment opportunities that support 
growth and capability as and when they arise. 



DISCLAIMER 

This Presentation has been prepared for Auswide Bank Ltd ABN 40 087 652 060, Australian Financial Services and Australian  Credit 
License Number 239686, ASX Code ABA. The information is current as at 22 November 2017. 
 

FINANCIAL AMOUNTS 

All dollar values are in Australia dollars (A$) and financial data is presented as at the date stated. Pro-forma financial  information and past 
information provided in this Presentation is for illustrative purposes only and is not represented as being  indicative of ABA’s views on its future 
financial condition and/or performance. Past performance, including past trading or share  price performance of ABA, cannot be relied upon as 
an indicator of (and provides no guidance as to) future ABA performance  including future trading or share price performance. 
 

FUTURE PERFORMANCE 

This Presentation contains certain “forward-looking statements”. Forward-looking statements can generally be identified by  the use of 
forward-looking words such as “anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “likely”, “intend”, 
“should”, “will”, “could”, “may”, “target”, “plan” and other similar expressions within the meaning of securities laws of applicable  jurisdictions. 
The forward-looking statements contained in this Presentation involve known and unknown risks and uncertainties  and other factors, many of 
which are beyond the control of ABA, and may involve significant elements of subjective judgment  as to future events which may or may not be 
correct. There can be no assurance that actual outcomes will not differ materially  from these forward-looking statements. 
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