
Arena REIT  
Melbourne development tour

Friday 8 December 2017



Portfolio strategy 3

Portfolio summary 4

Development approach 5

Development track record 6

Case study 8

Development pipeline 10

Melbourne development tour 11

372 Hoddle Street, Clifton Hill 12

556 Swan Street, Richmond 14

1350 Dandenong Road, Chadstone 16

Notes 18

Important Notice 19

Arena Team 19

Corporate Directory 20

Contents

Contact Details

Arena REIT 
Level 5,  
41 Exhibition Street 
Melbourne VIC 3000

Tel: 03 9093 9000 
www.arena.com.au

Susie McPherson 
Head of Investor 
Relations and Marketing

Tel: 03 9093 9000 
Mob: 0434 604 591 
Email: susie.mcpherson@
arena.com.au

Agenda

Level 53, 101 Collins Street, Melbourne

8.45am Registration

8.55am Development overview

Property tour

9.50am Petit Early Learning Journey, Clifton Hill 

10.45am Green Leaves ELC, Swan Street, Richmond

11.35am Paisley Park ELC, Chadstone

12.00pm Lunch

1.00pm Return to CBD
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Portfolio strategy

Arena REIT

Lease Partner

Social 
Infrastructure
Real Estate

Invest &
Develop

Manage

Preferred property characteristics Arena portfolio

Relatively long lease terms WALE 13.1 years

Premises that have strategic importance to 
tenant operations

95% purpose built assets; tenant goodwill linked to location

High credit quality tenants Tenant profile:

•	 22% listed on ASX

•	 39% not for profit

•	 39% private operator

Tenants responsible for all, or substantially all, 
of the statutory and operating outgoings and 
costs including land tax, insurance, electricity, 
repairs and maintenance, including of a capital 
or structural nature

Predominantly triple net leases, where tenant is responsible for all of 
the statutory and operating outgoings and costs including land tax, 
insurance, electricity, repairs and maintenance, including of a capital 
or structural nature

Reversionary capital value risk can be effectively 
managed

Predominantly five-year notice periods for ELC lease extension 
options; ELC operating data provision in lease

Investment objective

Arena’s objective is to deliver 
an attractive and predictable 
distribution to investors with 
earnings growth prospects over 
the medium to long term.

Arena REIT is an ASX300 listed property group 
that owns, manages and develops specialised 
real estate assets across Australia. The current 
portfolio of social infrastructure assets is leased 
to a diversified tenant base in the growing early 
learning and healthcare sectors.

Value-adding business 
model focussed on 
specialised real estate

Arena REIT / Melbourne development tour 2017
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(by income)
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Early Learning Healthcare

Overview

No. of  
properties

Portfolio 
weighting

Weighted 
average  

passing yield Occupancy

Weighted 
average  

lease expiry 
(WALE)

Early Learning 207 88% 6.51% 100% 14.4 years

Healthcare 7 12% 6.95% 100% 5.0 years

Total portfolio 214 100% 6.56% 100% 13.1 years

Portfolio summary 
As at 31 December 2017 (unaudited)
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Development approach

Why is Arena a preferred property partner?

•	 Experienced team with expertise in origination, development and portfolio management
•	 Focus on creating long-term predictable cashflows and managing reversionary risk

•	 In-depth analysis of demand, supply and market conditions
•	 Modelling of centre operational and financial feasibility
•	 Leases provide access to centre operating data

•	 30 projects completed in the last four years
•	 Total cost $124 million, valuation $154 million (unaudited)

•	 Focus on long-term relationships with preferred tenant partners
•	 Strong relationships with specialists in childcare – design, planning, construction, project 

management
•	 High level of tenant and stakeholder engagement throughout development process

Real estate  
expertise

Understanding of 
business operations

Development  
track record

Partnering  
approach

Social 
Infrastructure
Development

Considerations

Site analysis

Proximity to linkages

Zoning/alternate use

Main road access/
corner location

Improvements

Matching real estate 
to business needs

Optimising physical 
environment for 

use/purpose

Tenant

Preferred partners

Best fit for market/location

Arena’s preferred 
lease terms

Financial analysis

Optimal deal structure 

Stabilised operating 
financials/ rent affordability

Assessing 
reversionary risks

Sustainable
investment outcomes

Profitable tenant operations

Predictable and growing 
income stream

Positive social and 
environmental 

impacts

Market analysis

Supportive demographics

Competition review

Access attractive development returns

Create quality assets with Arena’s preferred property characteristics
Arena undertakes development to 
leverage its real estate skills to:

Arena REIT / Melbourne development tour 2017
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Development track record

Number of 
projects Total cost

Weighted 
average initial 

yield on cost

Weighted 
average lease 

term

Long  
day care 

places

Freehold developments

FY15 7 $17.1m 9.4% 15.0 yrs 638

FY16 4 $19.1m 8.7% 18.4 yrs 500

FY17 3 $7.7m 8.5% 18.3 yrs 284

1HFY18 10 $65.6m 6.8% 19.4 yrs 1,245

Sub-total 24 $109.5m 7.8% 18.3 yrs 2,667

Leasehold developments

FY17 5 $12.5m 8.7% 26.1 yrs 520

1HFY18 1 $2.5m 8.7% 25.3 yrs 108

Sub-total 6 $15.0m 8.7% 26.0 yrs 628

Total 30 $124.4m 7.8% 19.3 yrs 3,295

$124m
Total cost

6.1%
Weighted average 
passing yield (Freehold) 
31 December 2017 
(unaudited)

$154m 
Valuation  
31 December 2017 
(unaudited)

8.6% 
Weighted average 
passing yield (Leasehold) 
31 December 2017 
(unaudited)

30 
Number of projects

7.8%
Weighted average initial 
yield on total cost

Development Completions (total)

Arena REIT 
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Petit Early Learning Journey, Murwillumbah, NSW
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Case study:  
VIC government 
schools integrated 
ELCs program

In October 2015 Arena announced an 
innovative transaction with the State 
of Victoria to develop six early learning 
centres (ELCs) alongside new primary 
school developments. The transaction 
involved Arena developing a customised 
solution to the delivery of integrated 
early learning centres on new primary 
school sites.

Arena was granted a 26 year ground lease on each 
site, and secured YMCA, a well-established not-
for-profit childcare service provider, to lease the 
completed centres for the same term. 

All of the projects are located in areas that are 
relatively undersupplied with childcare, and have 
high population growth projections. The $15 million 
project began in early 2016, with the first five 
centres completing in November 2016 and the final 
centre completing ahead of schedule in September 
2017.

Mernda South
Epping North

Melbourne

Pakenham

Heather Grove

Casey Central

Torquay

10KM

Location of new ELCs

Key project stakeholders at Mernda 
sod turning, February 2016

Delivering comparative 
advantage for operator

nn Located on new primary 
school sites in high population 
growth areas

nn Long term tenure with 
relatively low rents due to 
no land cost and planning/
construction efficiencies

nn Operator service offering 
integrated into schools 
through additional services 
eg. out of school hours care, 
vacation care – providing 
additional income streams 
and strong links to the school 
community

Delivering on Arena’s 
strategy

nn Long term predictable income 
streams

nn Leasehold interest allows for 
reversion to be appropriately 
managed over  lease term

nn Efficient, low cost project 
delivery

nn New partnership with YMCA 
– leading not-for-profit early 
learning and community 
service provider

nn Established relationship with 
State of Victoria on delivery 
of investment grade social 
infrastructure assets to meet 
community needs

Delivering benefit to the 
community

nn Provision of high quality early 
learning services to growing 
communities

nn Integration into primary school 
strengthens community ties, 
fosters social interaction and 
eases transition to school

nn Early learning integrated into 
primary school site –single 
drop off/pick up

nn Additional services available 
to school community through 
ELC

nn Early learning services 
provided at a relatively low 
cost

Delivering value for all stakeholders:

Arena REIT 
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Torquay North, VIC

Heather Grove, VIC

“YMCA is delighted to have worked with Arena 
to provide these important community services.  
By partnering with Arena we have been able to 
access this unique opportunity to integrate our 
market leading early learning programs with high 
quality, functional, well located accommodation.”

– Glyn Davies, CEO Whittlesea, YMCA

“Lloyd Group has been proud to work with Arena 
on the construction of six high quality early 
learning centres in some of Melbourne’s fastest 
growing communities.  Arena’s collaborative 
approach, from project inception and design 
through to centre opening, greatly assisted in the 
efficient delivery of these projects on budget and 
ahead of schedule.” 

– Dustin Lloyd, Managing Director, Lloyd Group

Torquay North, VIC

Arena REIT / Melbourne development tour 2017
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Development pipeline
1 January 2018 i

$44m
Forecast  
total cost

7 
Number  
of projects

6.4%
Forecast weighted 
average initial  
yield on cost

Completed and in progress projects (FY18 and FY19)

  Completion expected 1H FY18

  Completion expected 2H FY18

  Completion expected 1H FY19

QLD Metro

Cannon Hill, QLD 
Pelican Waters, QLD 
Warner Lakes, QLD

Murrumba Downs, QLD

QLD Regional

Mt Pleasant, QLD

Cairnlea, VIC 
Bundoora, VIC

Chadstone, VIC 
Craigieburn, VIC 
Richmond, VIC

VIC Metro

Torquay North, VIC

VIC Regional

Bellerive, TAS

TAS Metro

Fern Bay, NSW

Port Macquarie, NSW

NSW Regional

Mawson Lakes, SA

SA Metro

Durack, NT

NT Metro

Auburn, NSW
Killara, NSW

NSW Metro

Arena REIT 
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Melbourne development tour

M3
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Chadstone
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M3

Petit Early Learning Journey
Clifton Hill

Petit Early Learning Journey
Richmond

Collingwood

East
MelbourneMelbourne CBD

Kew
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Hawthorn
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South Yarra
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372 Hoddle Street, Clifton Hill

Melbourne development tour (cont.)

Primary catchment area Secondary catchment area Other ELCsPrimary Schools
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•	 Clifton Hill is located 4km north east of the Melbourne 
CBD, with a mix of residential and commercial real 
estate usage

•	 The locality1 recorded population growth of 3.6% in 
the year to June 2016, with the area continuing to be 
gentrified and redeveloped with higher density living

•	 The suburb has a median annual household income of 
$118,1442 and a median house price of $1,350,0003

•	 The Centre is located on the eastern (city bound) 
side of Hoddle Street, Clifton Hill, a major commuter 
thoroughfare for CBD commuters from the north and 
north eastern suburbs, and approximately 500 metres 
from both Clifton Hill and Victoria Park railway stations 

•	 The Centre is located within 1km of three primary 
schools, Yarra Bend Park and Edinburgh Gardens

•	 The property is zoned Commercial 2 and was 
previously a commercial showroom. It is located on a 
corner site, with a car park thoroughfare allowing for 
direct access to Hoddle Street for city bound traffic

Tenant

Name Petit Early Learning 
Journey

No. of Centres with Arena 5

% Arena’s income 5%

Total number of centres 14

Centre operations

No. of childcare places 150

Daily fees $118-$121 

Property details

Site acquired May 2014

Interest Freehold

Land area 1,637 sqm

Zoning Commercial 2

No. of car spaces 20

Lease structure and rent

Lease structure Triple net lease

Term (including options) 20 years +5+5

Rent review profile Greater of CPI or 3% per 
annum, market reviews in 
years 10 and 15

Option renewal notice period Five years 

Lease commencement date February 2016

Financial information

Total cost $6.6 million

Initial yield on cost 8.5%

Valuation  
(31 Dec 2017 (unaudited))

$10.9 million

Passing yield  
(31 Dec 2017 (unaudited))

5.8%

Passing rent $624,740

Environmental features

•	 Re-use of existing structure and facade
•	 Energy efficient lighting
•	 Rainwater harvesting and re-use

1.	 Qikmaps. Includes areas within a two kilometre radius of the centre 
2.	 ABS Quick Stat, 2016
3.	 www.realestate.com.au

Arena REIT / Melbourne development tour 2017
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556 Swan Street, Richmond

Melbourne development tour (cont.)
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•	 Richmond is located 5km south east of the Melbourne 
CBD, with a mix of commercial, light industrial and 
residential real estate usage

•	 The locality1 recorded population growth of 2.7% in 
the year to June 2016, with the area continuing to be 
gentrified and redeveloped with higher density living

•	 The suburb has a median annual household income of 
$102,5962 and a median house price of $1,250,0003

•	 The Centre is located on the southern (city bound) 
side of Swan Street, Richmond, a major commuter 
thoroughfare for CBD commuters from the eastern 
suburbs, with direct access to the Citylink freeway

•	 The Centre is 200 metres from the Burnley train station 
and has a city tram stop at the centre entrance

•	 The property is zoned Commercial 2 and was 
previously a commercial showroom. It is located within 
the City of Yarra's 'Swan Street Structure Plan' zone

Tenant

Name Green Leaves Early 
Learning Centres

No. of Centres with Arena 12

% Arena’s income 11%

Total number of centres 17

Centre operations

No. of childcare places 125 (licence pending)

Daily fees $125

Property details

Site acquired August 2014

Interest Freehold

Land area 1,244 sqm

Zoning Commercial 2

No. of car spaces 20

Lease structure and rent

Lease structure Triple net lease

Term (including options) 20 years +10

Rent review profile Greater of CPI or 2.5% per 
annum, market reviews in 
years 10 and 15

Option renewal notice period Five years 

Lease commencement date October 2017

Financial information

Total cost $8.6 million

Initial yield on cost 7.1%

Valuation  
(31 Dec 2017 (unaudited))

$11.0 million

Passing yield  
(31 Dec 2017 (unaudited))

5.5%

Passing rent $609,600

Environmental features

•	 Re-use of existing structure and façade
•	 Energy efficient lighting
•	 Rainwater harvesting and re-use

1.	 *Qikmaps. Includes areas within a two kilometre radius of the centre 
2.	 ABS Quick Stat, 2016
3.	 www.realestate.com.au

Arena REIT / Melbourne development tour 2017
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1350 Dandenong Road, Chadstone

Melbourne development tour (cont.)
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•	 Chadstone is located 15km south east of the 
Melbourne CBD, with a mix of retail and residential 
usage. The area is dominated by Chadstone Shopping 
Centre, the largest shopping centre in Australia 

•	 The locality1 recorded population growth of 1.7% in 
the year to 30 June 2016, and is a well-established 
residential area

•	 The suburb has a median annual household income of 
$79,6122 and a median house price of $1,100,0003

•	 The Centre is located on the southern (city bound) 
side of Dandenong Road, a major commuter 
thoroughfare for CBD commuters from the eastern 
suburbs to the Melbourne CBD

•	 The Centre is located opposite Chadstone Shopping 
Centre, a significant employment hub with a 
dedicated bus interchange. It is located 200 metres 
from the Hughesdale train station and two primary 
schools are located within one kilometre 

•	 The property is zoned Residential and was previously 
a motel

Tenant

Name Paisley Park Early Learning 
Centres

No. of Centres with Arena 3

% Arena’s income 1.5%

Total number of centres 20

Centre operations

No. of childcare places 120

Daily fees $120-$135

Property details

Site acquired January 2015

Interest Freehold

Land area 1,573 sqm

Zoning Residential

No. of car spaces 21

Lease structure and rent

Lease structure Triple net lease

Term (including options) 15 years +5+5

Rent review profile Greater of CPI or 3% per 
annum, market review in 
year 10

Option renewal notice period Five years 

Lease commencement date July 2017

Financial information

Total cost $5.5 million

Initial yield on cost 9.1%

Valuation 
(31 Dec 2017 (unaudited))

$9.2 million

Passing yield  
(31 Dec 2017 (unaudited))

5.5%

Passing rent $506,081

Environmental features

•	 Re-use of existing structure and façade
•	 Energy efficient lighting

1.	 Qikmaps. Includes areas within a two kilometre radius of the centre 
2.	 ABS Quick Stat, 2016
3.	 www.realestate.com.au
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Notes
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Arena team

Bryce Mitchelson,  
Managing Director

Gareth Winter,  
Chief Financial Officer

Rob de Vos,  
Head of Property

Susie McPherson,  
Head of Investor 

Relations & Marketing

Joanne Ross,  
Head of Risk & 

Compliance

Kimberly Allen,  
Financial Controller

Chris Thorogood,  
Property Manager

Stuart Andrews,  
Portfolio Manager

Jessica Scott,  
Project Manager

Important Notice
This document has been prepared by Arena REIT 
(Arena) comprising Arena REIT Limited (ACN 602 365 
186), Arena REIT Management Limited (ACN 600 069 
761 AFSL No. 465754) as responsible entity of Arena 
REIT No.1 (ARSN 106 891 641) and Arena REIT No.2 
(ARSN 101 067 878). The information contained in 
this document is current only as at the date of this 
document or as otherwise stated herein. This document 
is for information purposes only and only intended for 
the audience to whom it is presented. This document 
may not be reproduced or distributed without Arena’s 
prior written consent. The information contained in this 
document is not investment or financial product advice 
and is not intended to be used as the basis for making 
an investment decision. Arena has not considered 
the investment objectives, financial circumstances or 
particular needs of any particular recipient. You should 
consider your own financial situation, objectives and 
needs, conduct an independent investigation of, and 
if necessary obtain professional advice in relation to, 
this document. Past performance is not an indicator or 
guarantee of future performance.

Except as required by law, no representation or 
warranty, express or implied, is made as to the 
fairness, accuracy, completeness or correctness of the 
information, opinions and conclusions, or as to the 
reasonableness of any assumption, contained in this 
document. By receiving this document and to the extent 
permitted by law, you release Arena and its directors, 
officers, employees, agents, advisers and associates 
from any liability (including, without limitation, in respect 
of direct, indirect or consequential loss or damage or 
any loss or damage arising from negligence) arising as 
a result of the reliance by you or any other person on 
anything contained in or omitted from this document.

This document contains forward-looking statements. 
The words “anticipate”, “believe”, “expect”, “project”, 
“forecast”, “estimate”, “outlook”, “upside”, “likely”, 
“intend”, “should”, “could”, “may”, “target”, 
“plan”, and other similar expressions are intended 
to identify forward-looking statements. The forward-
looking statements are made only as at the date of 
this document and involve known and unknown risks, 
uncertainties, assumptions and other factors, many 
of which are beyond the control of Arena and its 
directors. Such statements are not guarantees of future 
performance and actual results may differ materially 
from anticipated result, performance or achievements 
expressed or implied by the forward-looking 
statements. Other than as required by law, although 
they believe there is a reasonable basis for the forward-
looking statements, neither Arena nor any other person 
(including any director, officer, or employee of Arena or 
any related body corporate) gives any representation, 
assurance or guarantee (express or implied) as to the 
accuracy or completeness of each forward-looking 
statement or that the occurrence of any event, result, 
performance or achievement will actually occur. You 
should not place undue reliance on any of the forward-
looking statements.

Arena REIT / Melbourne development tour 2017
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Corporate 
Directory

Arena REIT Limited  
ACN 602 365 186

Arena REIT Management Limited  
ACN 600 069 761   AFSL 465754

Registered Office

Level 5, 41 Exhibition Street 
Melbourne VIC 3000

Phone: +61 3 9093 9000

Fax: +61 3 9093 9093

Email: info@arena.com.au 

Website: www.arena.com.au

Directors

David Ross (Independent,  
Non-Executive Chairman)

Simon Parsons (Independent,  
Non-Executive Director)

Dennis Wildenburg (Independent,  
Non-Executive Director)

Bryce Mitchelson (Managing Director)

Gareth Winter (Executive Director)

Company Secretary

Gareth Winter

Auditor

PricewaterhouseCoopers 
2 Riverside Quay 
Southbank VIC 3006

Registry 

Boardroom Pty Limited 
Level 12, 225 George Street 
Sydney NSW 2001

Telephone: 1300 737 760

Investor inquiries and 
correspondence

Arena REIT 
Locked Bag 32002 
Collins Street East 
Melbourne VIC 8003

Telephone: 1800 008 494 

Website: www.arena.com.au

Email: info@arena.com.au

Stock exchange listing

Arena REIT stapled securities are listed on 
the Australian Securities Exchange (ASX)


