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Disclaimer
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This document dated 26 February 2018 has been prepared by Credible Labs, Inc (Credible or Company) and is provided for information purposes only. It contains summary information about the Company and 
its activities and is current as at the date of this document. It should be read in conjunction with the Company's periodic and continuous disclosure announcements filed with the Australian Securities Exchange, 
available at www.asx.com.au. 

This document does not constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in the Company nor does it constitute financial product advice. This 
document is not a prospectus, product disclosure statement or other offer document under Australian law or under any other law. This document has not been filed, registered or approved by regulatory 
authorities in any jurisdiction. 

The information contained in this document is not intended to be relied upon as advice or a recommendation to investors and does not take into account the investment objectives, financial situation, taxation 
situation or needs of any particular investor. An investor must not act on the basis of any matter contained in this document but must make its own assessment of the Company and conduct its own 
investigations and analysis. Investors should assess their own individual financial circumstances and consider talking to a financial adviser, professional adviser or consultant before making any investment 
decision. Past performance is no guarantee of future performance.

By reading this document you agree to be bound by the limitations set out in this document. No representation or warranty, expressed or implied, is made as to the fairness, accuracy, completeness or 
correctness of the information, opinions and conclusions contained in this document. To the maximum extent permitted by law, none of the Company and its related bodies corporate, or their respective 
directors, employees or agents, nor any other person accepts liability for any loss arising from the use of this document or its contents or otherwise arising in connection with it, including, without limitation, any 
liability from fault or negligence.

This document may contain forward-looking statements including statements regarding our intent, belief or current expectations with respect to the Company's business and operations, market conditions, 
results of operations and financial condition, specific provisions and risk management practices. When used in this document, the words 'plan', 'will', 'anticipant', 'expect', 'may', 'should' and similar expressions, 
as they relate to the Company and its management, are intended to identify forward-looking statements.

Forward-looking statements involve known and unknown risks, uncertainties and assumptions and other important factors that could cause the actual results, performances or achievements of the Company to 
be materially different from future results, performances or achievements expressed or implied by such statements. Readers are cautioned not to place undue reliance on these forward-looking statements, 
which speak only as of the date of this document.

Credible's CHESS Depositary Interests (CDIs) are issued in reliance on the exemption from registration contained in Regulation S of the US Securities Act of 1933 (Securities Act) for offers of securities which are 
made outside the US. Accordingly, the CDIs have not been, and will not be, registered under the Securities Act or the laws of any state or other jurisdiction in the US. As a result of relying on the Regulation S 
exemption, the CDIs are 'restricted securities' under Rule 144 of the Securities Act.  This means that you are unable to sell the CDIs into the US or to a US person for the foreseeable future except in very limited 
circumstances after the end of the restricted period, unless the re-sale of the CDIs is registered under the Securities Act or an exemption is available.  To enforce the above transfer restrictions, all CDIs issued 
bear a 'FOR US' designation on the Australian Securities Exchange (ASX). This designation restricts any CDIs from being sold on ASX to US persons.  However, you are still able to freely transfer your CDIs on ASX 
to any person other than a US person.  In addition, hedging transactions with regard to the CDIs may only be conducted in accordance with the Securities Act.
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Presenters
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Executive Summary

• Stephen has led Credible’s strategy and execution since inception, 

raising ~U$75m in equity capital; launching the student loan 

refinancing, private student loan origination, personal loans and 

credit cards marketplaces; and growing the Credible team to more 

than 100 people

• Prior to founding Credible, Stephen was a FIG investment banker 

at J.P. Morgan, an Investment Director at M.H. Carnegie & Co and 

a Co-founder of Quickcharge Media

• Stephen holds a Bachelor of Commerce (Hons) from the University 

of Queensland

• Chris has over two decades of experience in technology and 
financial services as an investor and investment banker

• Joins from Omidyar Technology Ventures, where he was a Partner 
focusing on venture investments in financial technology, 
enterprise software and consumer internet platforms

• Board member of Prosper Marketplace since 2013

• Prior to The Omidyar Group, Chris worked at J.P. Morgan as an 
investment banking client officer as well as private equity 
investment professional

• Chris received a B.S. from Duke University

CHRIS BISHKO
CFO

STEPHEN DASH
Founder & CEO
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Credible has exceeded prospectus forecasts across key financial 
metrics (US dollars)

Note: All figures are shown in US dollars (US$) compared to Prospectus forecasts

1. Adjusted or Underlying Net Loss represents statutory Net Loss excluding the impact of non-recurring expenses which include Fair value movement on derivative liabilities, Finance expenses (related to convertible notes) and IPO-related 

transaction expenses, and share-based payment expenses related to fair value of options

2. Adjusted Cash burn defined as statutory Operating Cash Flow plus Cash Flow from Investing Activities, adjusted to add back one-off IPO expenses and interest expense related to convertible notes
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Executive Summary – Results

$19.8mn
REVENUE

$5.8mn
GROSS PROFIT

-$5.5mn
ADJ. NET LOSS1

-$6.6mn
ADJ. CASH BURN2

14.4%
v. Prospectus

29.4%
v. Prospectus

15.1%
v. Prospectus

6.5%
v. Prospectus

STRONG CASH POSITION: $43.9mn CASH AT BANK (as at Dec 2017)
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Significant progress across core areas of investment in 2017
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Executive Summary – 2017 Progress

Investment focus

Partnerships

Consumer Awareness

Broadening Marketplace 
Product Offering

Technology Platform & 
Customer Experience

#1

#2

#3

#4

2017 progress

• On-boarded 11 lenders / issuers

• On-boarded 43 marketing partners

• Recruited experienced CMO to drive marketing strategy

• Brand and direct response investment, (for example Credible its first national TV 
commercial tests during the year)

• Strong growth in personal loans over 2017

• Launched credit card marketplace pilot with 5 issuers

• Launched co-signer prequalification for the student loan refinance marketplace

• Combined borrower and co-signer prequalification for the student loan origination 
marketplace
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Online intermediaries are positioned to grow share of digital 
marketing spend in the financial services category

1. Federal Reserve Bank of New York, Quarterly Report on Household Debt and Credit, Q2 2017; Does not sum to $13tn because $0.8tn Other category (includes Home Equity Revolving, Consumer Finance (sales financing, personal loans) and Retail (clothing, grocery, home 

furnishings, gas etc.) loans) not included. 

2. Frost & Sullivan
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Executive Summary – Large addressable market opportunity

Outstanding U.S. household debt ($tn)1

$0.8tn 
$1.2tn $1.3tn 

$8.5tn 

Credit cards Auto loans Student loans Mortgages

$13tn
Outstanding 

U.S. household debt

$8.8bn
Digital marketing spend

$19bn
U.S. financial services 

marketing spend

$1.5bn 
Intermediaries

17%
Online 
intermediary 
market share 
in 20162

Annual online intermediary revenue and financial services 

marketing expenditure, 2016 ($bn)2
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Credible pioneered the “lender-integrated origination model”

Credible’s lender-integrated origination model delivers value to both 
consumers and lenders
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Executive Summary – Value Proposition

ServicingRiskOriginationPrequalificationLead Generation

Lead Generation Lenders/Issuers

Credible sits uniquely across the origination value chain, 
delivering:

• For consumers – highly accurate, personalized rates 
& close to an end-to-end origination experience 

• For lenders – Efficient access to highly qualified 
customer at scale

Note: Logos reflect a selection of Credible’s partners



SECTION

CREDIBLE | 2017 FULL YEAR FINANCIAL RESULTS

RESULTS ANALYSIS
SECTION 2



CREDIBLE | 2017 FULL YEAR FINANCIAL RESULTS

While we continue to deliver Closed Loan Volume growth, we are 
also investing for the long term
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Results analysis – Cumulative Closed Loan Volume

Cumulative closed loan volume ($mn)

$4mn $23mn
$85mn

$207mn

$449mn

$834mn

$1.24bn

2H14 1H15 2H15 1H16 2H16 1H17 2H17

• During FY 2017,  Credible surpassed $1.2bn of 
cumulative Closed Loan Volume, this reflects:

̶ Continued growth from the student refinancing 
marketplace

̶ Considerable growth in Credible’s student loan 
origination platform (albeit impacted by 
seasonality)

̶ Initial success of the personal loans marketplace

• Closed Loan Volume is an important metric for 
Credible, but management is also focused on building 
long term value by making investment decisions today 
that may not immediately drive consistent near term 
Closed Loan Volume growth and revenue. For example: 

̶ Marketing channel tests can be unpredictable, 
require iteration and rarely scale linearly

̶ Management is focused on balancing the 
profitability of pursuing marginal growth against 
the marginal costs of acquisition

̶ Management is making investments to 
broadening Credible’s marketplace offering in 
new verticals
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Strong top-line performance driven by growth in Closed Loan Volume 
across the business
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Results analysis – Income Statement

• Revenue grew in-line with increased Closed 
Loan Volume in student loan marketplaces, 
supported by growth in the personal loans 
marketplace

• Gross Profit Margin decreased in line with 
expectations. This decline was driven by 
changes in channel and partnership mix; the 
introduction of new products, partners and 
channels; and a shift in traffic to mobile

• Employee Benefit Expenses increased in-line 
with expectations as the business invested in 
building out its team, including a number of 
key executive hires during the year

• Administrative Expenses increased as 
expected a result of costs associated with 
acquiring data profiles from credit bureaus.  
Rent expense remained largely unchanged as 
expected

• Marketing Expenses driven by below the line 
marketing activities including increased 
investments in branding activities and 
marketing consultants

US$'000 FY2016 FY2017 Chg. % / pts

Revenue $8,826 $19,760 124% 

Cost of Sales (4,423) (14,007) 217% 

Gross profit $4,403 $5,754 31% 

Gross Margin % 49.9% 29.2% -20.6 pts

Other Income 2 69 3,371% 

Employee benefits expenses (2,992) (6,588) 120% 

Administrative expenses (2,222) (3,325) 50% 

Marketing expenses (249) (975) 292% 

Depreciation and amortization (525) (797) 52% 

Other expenses (24) (1,609) 6,602% 

Finance expenses - (284) nmf

Fair value movement on derivative liability - (3,427) nmf

Loss before income tax ($1,607) ($11,181) 596% 

Income tax expense - - nmf

Net loss ($1,607) ($11,181) 596% 

Add back:

Share based payment expense 8 381 nmf

Finance expenses - 284 nmf

Fair value movement on derivative liability - 3,427 nmf

IPO expenses - 1,594 nmf

Underlying net loss ($1,599) ($5,496) 244% 
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US$'000 31-Dec-16 31-Dec-17 Chg. % / pts

Current Assets

Cash and cash equivalents 14,115 43,916 211% 

Trade and other receivables 2,743 2,881 5% 

Other assets 380 752 98% 

Total Current Assets $17,238 $47,550 176% 

Non-Current Assets

Note receivable - 133 -

Property, plant and equipment 112 131 17% 

Intangible assets 1,992 3,535 77% 

Total Non-Current Assets $2,104 $3,799 81% 

Total Assets $19,342 $51,348 165% 

Current Liablities

Trade and other payables 913 1,744 91% 

Total Current Liabilites $913 $1,744 91% 

Non-Current Liabilities

Borrowings 10,000 - (100%)

Total Non-Current Liabilities $10,000 - (100%)

Total Liabilities $10,913 $1,744 (84%)

Net Assets $8,429 $49,605 488% 

Strong balance sheet position means Credible is well positioned to 
execute on its strategy and capitalize on growth opportunities
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Results analysis – Balance sheet

• Strong cash balance at year end, allowing 
Credible to fund its growth strategy as 
outlined in its Prospectus, in particular, 
increasing investments across technology, 
talent and marketing to expand its platform 
and operations

• Continued platform investment in Credible’s 
marketplace to drive improved consumer 
experience and broaden its product offering 
resulted in an increase in Intangible Assets.  

• Debt converted – borrowings related to 
convertible notes from Credible’s Dec-16 
financing.  These notes converted to equity as 
part of Credible’s IPO
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US$'000 FY2016 FY2017 Chg. % / pts

Cash from operating activities:

Receipts from customers 6,498 19,524 200% 

Payments to suppliers and employees (9,290) (24,067) 159% 

Interest received 2 23 1,089% 

Net cash used in operating activities ($2,789) ($4,521) 62% 

Cash flows from investing activities:

Purchase of plant and equipment (121) (105) 14% 

Refund of security deposit - 42 nmf

Payments for intangible assets (1,464) (2,254) 54% 

Net cash used in investing activities ($1,586) ($2,317) 46% 

Cash flows from financing activities:

Proceeds from borrowings 9,900 100 (99%)

Proceeds from shares issued - 38,996 nmf

IPO costs - (2,457) nmf

Repurchase of shares (1) (0) nmf

Net cash provided by financing activities $9,899 $36,638 270% 

Net increase in cash and cash equivalents $5,524 $29,801 440% 

Ending Cash Balance $14,115 $43,916 211% 

Prudent cash management mentality with targeted investments in 
technology, talent and marketing to drive growth
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Results analysis – Cash flow

• Strong cash flow management reflective of 
focus on ensuring efficient investment of 
capital

• Total unadjusted FY 2017 cash burn from 
operating and investing activities of $6.8m 
represents a ~$2.5m increase over FY 2016. 

• Investment activity over 2018 and 2019 
expected to grow with increased investments 
across technology, talent and marketing, which 
will increase cash burn relative to prior years
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Credible will focus on its core areas of investment in 2018 …

15

2018 Priorities

Investment focus 2018 Priorities

Partnerships

Consumer Awareness

Broadening Marketplace 
Product Offering

Technology Platform & 
Customer Experience

#1

#2

#3

#4

• Deepen integrations with key lenders, and broaden marketing partnerships

• Where appropriate, add high quality new lenders to Credible’s marketplace

• Continue to test various marketing channels including TV, digital and partnerships to 
diversify customer acquisition 

• Performance brand building (which may not necessarily yield immediate results)

• Strengthen our core student loan offerings by making targeted platform investments

• Iterate on personal loans and credit cards marketplace offerings

• Investigate mortgage vertical

• Continuous improvement and iteration of customer experience

• Focus on conversion and process efficiencies

• Recruit product and engineering talent
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… and will track performance against key progress indicators

16

2018 Priorities

Investment focus Progress Indicators

Partnerships

Consumer Awareness

Broadening Marketplace 
Product Offering

Technology Platform & 
Customer Experience

#1

#2

#3

#4

• Breadth and quality of marketing partners

• Yield from existing marketing partners

• Breadth and quality of lending products in each marketplace

• Brand awareness surveys and benchmarking

• Balance of growth & cost of acquisition economics (volume, revenue and gross profit)

• Diversification of acquisition channels

• Expansion and growth in non-student loan verticals

• Early stage development of mortgage marketplace, with a goal of launching a pilot in 
late Q4 2018

• Customer experience (Trustpilot rating) 

• Funnel conversion rates 

• Size and quality of product & engineering team, and development velocity



CREDIBLE | 2017 FULL YEAR FINANCIAL RESULTS

PHASES OF DEVELOPMENT (duration of each phase is not to scale)

R&D Architecture
Initial

Development
Pilot

User Experience Iteration

User Feedback Channel tests Optimizations

Annual 
Originations

Development 
Period

Student 
Loan Refi

~$10bn ~4-6 years

Student 
Loan Origin.

~$10bn ~4-6 years

Personal 
Loans

~$110bn ~2-3 years

Credit Cards
~80 million 

cards
~2-3 years

Mortgages ~$1,800bn ~6-7 years

Credible is undertaking expansion into mortgages
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Product Expansion

Product & Engineering 
Heavy

Marketing &
Operations Heavy

Credible plans to launch it’s mortgage pilot with existing cash resources



SECTION

CREDIBLE | 2017 FULL YEAR FINANCIAL RESULTS

Q&A
SECTION 5
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Appendix

2017 Actual vs. Prospectus Forecast

• Credible outperformed Prospectus Revenue 
and Gross Profit as a result of higher Closed 
Loan Volume than forecast, supported by 
more efficient direct marketing costs than 
anticipated

• Operating expenses came in below forecast 
primarily due to:

̶ Administrative expenses more efficient 
than expected

̶ Depreciation & Amortization was lower as 
a result of a change in depreciation policy 
which extended the useful life of assets to 
more appropriately reflect managements 
expectations

US$'000 unless stated 2017 Prospectus 2017 Actual Chg. % / pts

Closed loan volume ($m) $758 $787 3.9% 

Closed loan volume growth (%) 108.4% 116.5% +8.1pts

Revenue $18,546 $19,760 6.5% 

Revenue growth (%) 110.1% 123.9% +13.8pts

Gross profit $4,999 $5,754 15.1% 

Gross Margin (%) 27.0% 29.1% +2.1pts

Other Income 15 69 362.8% 

Employee benefits expenses (6,711) (6,588) 1.8% 

Administrative expenses (3,833) (3,325) 13.3% 

Marketing expenses (1,135) (975) 14.1% 

Depreciation and amortization (1,099) (797) 27.5% 

Other expenses (1,768) (1,609) 9.0% 

Finance expenses (303) (284) 6.4% 

Fair value movement on derivative liability (2,906) (3,427) (17.9%)

Net Loss ($12,741) ($11,181) 12.2% 

Add back:

Share based payment expense - 381 nmf

Finance expenses 303 284 6.4% 

Fair value movement on derivative liability 2,906 3,427 (17.9%)

IPO expenses 1,744 1,594 8.6% 

Underlying Net Loss ($7,788) ($5,496) 29.4% 




