Johns Lyng Group Limited and controlled entities

APPENDIX 4E

Preliminary final report

1. COMPANY DETAILS

Name of entity: Johns Lyng Group Limited

ABN 86 620 466 248

Reporting period: For the financial year ended 30 June 2018

Previous corresponding period: For the financial year ended 30 June 2017

2. RESULTS FOR ANNOUNCEMENT TO THE MARKET

$°000

Revenues from ordinary activities (sales) up 16.3% to 290,362
Profit from ordinary activities after tax attributable to the owners

of Johns Lyng Group up 6.0% to 10,745
Profit for the year attributable to the owners of Johns Lyng Group up 6.1% to 10,743

Dividends & Distributions
Distributions of $7,387,013 were declared pre-IPO to the unitholders of Johns Lyng Unit Trust.

The Board has declared a final dividend of 1.9 cents per share (fully franked), representing 58% of NPAT attributable to the
owners of Johns Lyng Group pro rata from the date of IPO. The final dividend will be paid on 11 October 2018 with a record
date of entitlement of 20 September 2018.

Comments

The profit for the Group after providing for income tax and non-controlling interest amounted to $10,744,994
(30 June 2017: $10,135,534).

3. NET TANGIBLE ASSETS

Reporting Previous

period Cents period Cents

Net tangible assets per ordinary security 12.85 (8.86)

4, CONTROL GAINED OVER ENTITIES
Not applicable.

5. LOSS OF CONTROL OVER ENTITIES
Not applicable.

6. DIVIDENDS & DISTRIBUTIONS
Current period
Distributions of $7,387,013 were declared pre-IPO to the unitholders of Johns Lyng Unit Trust.

The Board has declared a final dividend of 1.9 cents per share (fully franked), representing 58% of NPAT attributable to the
owners of Johns Lyng Group pro rata from the date of IPO. The final dividend will be paid on 11 October 2018 with a record
date of entitlement of 20 September 2018.

Previous period

Distributions of $12,635,465 were declared during the previous period to the unitholders of Johns Lyng Unit Trust.
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7. DIVIDEND REINVESTMENT PLANS
Not applicable.

8. DETAILS OF ASSOCIATES, JOINT VENTURE ENTITIES AND DIVIDEND INCOME

Johns Lyng Group has a 49% equity investment in the associate Club Home Response Pty Ltd (‘CHR’). The share of net profits
accounted for using the equity method attributable to Johns Lyng Group for the year ended 30 June 2018 amounted to
$463,728 (30 June 2017: $511,698). Johns Lyng Group divested its 49% equity interest in CHR on 17 July 2018 (refer to

note 33 of the financial statements (events after the reporting period)).

9. FOREIGN ENTITIES

Details of origin of accounting standards used in compiling the report:
Not applicable.

10. AUDIT QUALIFICATION OR REVIEW

Details of audit/review dispute or qualification (if any):

The financial statements have been audited and an unqualified opinion has been issued.

11. ATTACHMENTS

Details of attachments (if any):
The Annual Report of Johns Lyng Group for the financial year ended 30 June 2018 is attached.

12. CONSOLIDATED STATEMENTS OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME

Refer to the attached financial statements.

13. CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

Refer to the attached financial statements.

14. CONSOLIDATED STATEMENTS OF CASH FLOWS

Refer to the attached financial statements.

15. CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY

Refer to the attached financial statements.

16. OTHER INFORMATION REQUIRED BY LISTING RULE 4.3A

Other information requiring disclosure to comply with Listing Rule 4.3A is contained in the 30 June 2018 Financial Report
(which includes the Directors’ Report).
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BUILDING
THE FUTURE

JLG’s IPO was a key milestone in the Group’s evolution
and is expected to facilitate the next phase of growth.
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GROUP REVENUE GROUP EBITDA

$290.4m $23.5m'

+4.3% +12.5%
VS. PROSPECTUS FORECAST VS. PROSPECTUS FORECAST

DOMESTIC EXPANSION INTERNATIONAL

OPENED OFFICES: EXPANSION
« DARWIN (NT) OPENED INAUGURAL
- ADELAIDE (SA) US OFFICE IN TAMPA (FL)

20 LOCATIONS NATIONALLY

1. Normalised for IPO and other transaction
related expenses ($3.7m).
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CORPORATE
DIRECTORY

DIRECTORS

Peter Nash (Chairman and Non-executive Director)
Scott Didier AM (Managing Director)

Lindsay Barber (Executive Director)

Matthew Lunn (Executive Director)

Adrian Gleeson (Executive Director)

Curtis (Curt) Mudd (Executive Director)

Paul Dwyer (Non-executive Director)

Robert Kelly (Non-executive Director)

COMPANY SECRETARY

Sophie Karzis

REGISTERED OFFICE

Level 13, 664 Collins Street
Docklands VIC 3008

PRINCIPAL PLACE OF BUSINESS

1 Williamsons Road
Doncaster VIC 3108

WEBSITE

www.johnslyng.com.au

AUDITOR

Pitcher Partners
Level 13, 664 Collins Street
Docklands VIC 3008

LAWYERS

MinterEllison

Level 23, Rialto Towers
525 Collins Street
Melbourne VIC 3000

KCL Law
Level 4, 555 Lonsdale Street
Melbourne VIC 3000

BANKERS

Australia and New Zealand Banking Group Limited
100 Queen Street
Melbourne VIC 3000

SHARE REGISTRY

Link Market Services
Level 13, Tower 4,
727 Collins Street
Melbourne VIC 3000

STOCK EXCHANGE LISTING

Johns Lyng Group shares are listed on the
Australian Securities Exchange (ASX code: JLG)

ANNUAL GENERAL MEETING
(‘AGM’)

27 November 2018
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CHAIRMAN AND
CEO’S LETTER

Chairman: Peter Nash CEO: Scott Didier AM

AT THE HEART OF OUR BUSINESS IS
AN ENTREPRENEURIAL DESIRE TO
CONTINUE TO DEVELOP AND GROW -
WITHOUT LIMITS, ANYTHING

IS POSSIBLE.

Dear Shareholders,

On behalf of the Board of Directors and
Management team, it is our pleasure to present
the Johns Lyng Group Limited ('JLG') Annual
Report for the year ended 30 June 2018 ('FY18').

FY18 was a milestone year for JLG, successfully listing

on the Australian Securities Exchange on 26 October 2017.
The Initial Public Offering (‘IPO’) positioned our company
for growth, delivering $23.5m earnings before interest, tax,
depreciation and amortisation (‘EBITDA’) (excluding $3.7m
in IPO and other transaction related expenses), exceeding
our Prospectus Forecast by 12.5%.

This strong financial performance is attributable to the
dedication of our high calibre team. We pride ourselves
on selecting people with the extreme character, integrity,
drive, energy, positive impact and motivation who match
our organisational culture. Our meritocratic culture

is based on our equity partnership model whereby
Business Partners (Senior Managers) typically own up

to a 10% equity interest in JLG’s operating subsidiaries.
This model provides a transparent and equitable incentive
framework and ensures goal alignment driving synergies
between group and business unit performance.

Our most significant business division, Insurance Building and
Restoration Services, performed stronger than expected with
46.2% sales revenue and 82.3% EBITDA growth year-on-year.
This is attributable in part to JLG’s significant involvement in
responding to catastrophic weather events such as Cyclone
Debbie in Queensland (March 2017).




We acknowledge that our success is driven by customer FY18 FY17 Change
satisfaction and client service. As such, we're committed Group results A$m A$m %
to working with our clients to design and install bespoke

technology and process solutions to further integrate our Revenue 2904 2497 16.3%
service offerings to our mutual benefit. EBITDA' 235 17.2 36.7%
Senior Management’s entrepreneurial spirit continues EBIT 20.8 15.2 36.8%
to drive performance improvements and growth through NPAT' 18.3 13.6 34.7%
the exploration of bu5|n§ss acqwsw’goms,pmt ventures, Operating Cash Flow 16.6 12.0 38.9%
start-ups and geographical expansion — most recently

in the Northern Territory, South Australia and the USA. Earnings Per Share 5.39cents 6.65cents  (18.9%)

1. Normalised for IPO and other transaction related expenses

The Board has declared a final dividend of 1.9 cents per share of $3.7m (EYI7. $0.3m).

(fully franked), representing 58% of NPAT attributable to the
owners of Johns Lyng Group pro rata from the IPO date.
This is in-line with JLG’s previous guidance and Dividend
Policy (40% — 60% of NPAT).

We would like to acknowledge the valuable contribution

of the Board, Management team and all of our staff for their
commitment to building JLG into the robust, growth focused
company it is today.

We look forward to delivering continued success in the
years ahead.

A A :

Peter Nash Scott Didier AM
Chairman Managing Director
30 August 2018 30 August 2018
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BUILDING
EXCELLENCE

JLG is a market leading integrated building
services group delivering building and restoration
services across Australia. JLG’s core business is
built on its ability to rebuild and restore a variety
of properties and contents after damage by
insured events including: impact, weather

and fire events.

Beginning in 1953 as Johns & Lyng Builders, initially servicing
Melbourne and its surrounding areas, JLG has grown into

a diversified national business with over 500 employees
across Australia and a subcontractor base in excess of 5,000.
The Group has a diversified client base comprising: major
insurance companies, commercial enterprises, local and
state governments along with retail customers.

Commenced Commercial
Building operations

Commenced JLG
operations in QLD
(roll-out)

JLG acquired
by Scott Didier AM

JLG’s national business platform and reach facilitates superior
project outcomes across major metropolitan and regional
areas. The Group operates offices in all major Australian cities
and high risk regional areas such as Far North Queensland.

JLG’s deep expertise and diversity creates a unique blend

of talent and capabilities which are a significant point of
difference and a source of sustainable competitive advantage.
JLG’s highly experienced and long-standing executive team
continually demonstrate their commitment to business growth
through innovation and entrepreneurship.

Underpinned by core values of: respect, integrity, courtesy
and honesty; Johns Lyng Group defines itself by delivering
exceptional customer service outcomes every time — this is
the reason JLG is still going strong after 65 years.

Commenced
Global Home
Response (GHR)
business (start-up)

Commenced JLG & acquired Commenced

operations in NSW Sankey Glass Shopfit

(roll-out) operations
(start-up)

Acquired Restorx
(debt assumption)

Acquired Trump
Floorcoverings
($3.6m VIC 65%,
QLD 75%,

NSW 75%)



OUR VALUES

At Johns Lyng Group, positive customer
experiences are imperative.

That’s why our culture embodies positivity, drive and energy. RESPECT

Our teams are centred around core values of: respect,

integrity, courtesy and honesty.

INTEGRITY COURTESY
We constantly measure performance using tools such

as ‘Net Promoter Score’ and proactively manage quality

by reference to overall customer service. HONESTY

Our interactive training methodologies focus not only on the
requisite technical aspects, but also the soft skills and values
required to deliver exceptional customer outcomes.

GHR & RACV — JV Commenced Restorx
Club Home Response operations in WA (roll-out)
(CHR) formed
Comm'e-nce'd Restorx Listed Qn the . Divestment of Club
operations in QLD Australian Securities A S —
(el-en, Exchange (ASX) and Sankey Glass
Commenced JLG Commenced Commenced
operations in WA Hazrem operations in USA.
(roll-out) operations Opened inaugural
(start-up) office in Tampa (FL)

(start-up)
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EXTENDING OUR REACH.
BUILT FOR GROWTH

JLG’s core business is built on its ability to JLG’s diversified portfolio of insurance building and restoration
rebuild and restore a Variety of properties services businesses deliver comprehensive work programs
and contents after damage by insured events across a variety of industries including: insurance, commercial,
o q q . industrial and government sectors.

including: impact, weather and fire events. 9

NATIONAL FOOTPRINT DARWIN @

20 locations nationally
° CAIRNS

HAMILTON ISLAND
AIRLIE BEACH @ (4

@ Head Office (1) @ ROCKHAMPTON
@ State Offices (5) @ BRISBANE
@ Regional Offices (11) @ GOLD COAST
@ Operational Warehouses (3)
@/ COFFS HARBOUR
Y ) @ NEWCASTLE
® ®5YDNEY

(]
WANGARATTA ERNBERRA

BENDIGO @ L
MELBOURNE

GEELONG @ X .MOE




JLG also operates a portfolio of complementary commercial JLG’s values driven, meritocratic culture is built on its
building services businesses including: residential and equity partnership model. The majority of JLG’s subsidiary
commercial flooring, emergency domestic (household) businesses are up to 10% owned by Management.

repairs, shop-fitting and commercial glazing along with
a commercial construction business (Johns Lyng
Commercial Builders).

This model provides a transparent and equitable incentive
framework and ensures goal alignment driving synergies
between group and business unit performance.

OUR INTEGRATED BUILDING SERVICES

JLG is a market leading integrated building services group, delivering building and restoration services
across Australia. Key operating segments (divisions) include:

Building fabric repair, contents Residential and commercial Commercial construction, internal
restoration and hazardous flooring, emergency domestic and external recruitment and
waste removal: (household) repairs, shop-fitting labour hire, and unallocated

and commercial glazing: corporate overheads:
- FY18 revenue: $222.8m - FY18 revenue: $42.9m - FY18 revenue: $24.6m
- FY18 revenue contribution: 76.7% - FY18 revenue contribution: 14.8% - FY18 revenue contribution: 8.5%
. FY18 EBITDA: $25.1m « FY18 EBITDA: $1.6m - FY18 EBITDA: ($3.1m)’
- FY18 EBITDA contribution: 106.5%' - FY18 EBITDA contribution: 6.6%' - FY18 EBITDA contribution: N/A

1. Normalised for IPO and other transaction related expenses of $3.7m.




VISION OVERVIEW

JOHNS LYNG

"MAKESAFE

BUILDERS

JOHNS LYNG

"INSURANICE

BUILDERS

Makesafe Builders provides an immediate emergency
response service ensuring the safety of residential and
commercial properties along with the general public.
Operating 24/7, our teams are constantly on standby,
ready to respond and make properties safe following
damage from impact, weather, fire and other events.

JOHNS LYNG

'EXPRESS
BUILDERS

Specialising in large-loss and complex works, Insurance
Builders is focused on efficient building fabric repair and
restoration solutions (typically greater than $20,000 in value).
Utilising sub-contractors across a range of trades, Insurance
Builders reinstates residential and commercial properties for
insurers and their policy holders, often via Loss Adjusters.

JOHNS LYNG

"REGIONAL

BUILDERS

Express Builders is a specialist high volume/small works
reinstatement business. Express Builders provides a range
of fast response building services, reinstating residential
and commercial properties following damage from impact,
weather, fire and other events.

In regional areas, the Insurance Building and Restoration
Services division is represented by Regional Builders; which
combines the Group’s services including: Makesafe, Express
and Insurance Builders throughout Australia.




"RESTORX "JOHNIS LYNG

SERVICES
BUILDING AMERICA
For over 25 years, Restorx has been delivering preventative JLG entered the US market in February 2018, initially offering
and reactive restoration services for properties and contents restoration services from its inaugural office in Tampa (FL).

in emergency situations. Restored items include: clothing,
furniture, flooring and ceiling materials for every conceivable

type of contamination. IB&RS Results

Insurance Building &

Restoration Services

¥
‘* o JOHNS LYNG Revenue 222.8 152.4 46.2%

HAZREM EBITDA 251 13.8  82.3%

Hazrem specialises in the environmentally safe removal

of hazardous materials. With specific expertise and a focus
on the removal of asbestos, Hazrem provides specialist
removal and restoration services.

IB&RS revenue contribution to the Group

AT IS

ICES
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COMMERCIAL o
BUILDING SERVICE
(CBS)

TRUMP

FLOORCOVERINGS

HOIME
RESPONSE

With more than 25 years in business and typically
delivering work programs up to $2 million project value;
Trump Floorcoverings has become a leading provider of
commercial floorcovering services to customers in both
the commercial and retail sectors.

Delivering thousands of jobs each month, Global Home
Response provides emergency domestic (household) repairs.
This includes both direct and indirect services via some of
Australia and New Zealand’s largest membership organisations.

b - "SANKEY

GLASS

Shopfit plans, designs and delivers solutions for retail, food
and beverage and commercial clients including new store
fit-outs and upgrades of existing premises. Shopfit offers

a national solution typically delivering work programs up
to $2 million project value.

Delivering fast glass and shutter installations, Sankey Glass
provides emergency shuttering, glazing and project glazing
for commercial and retail applications. With a 30-year history,
Sankey Glass has become a quality provider for after-hours
emergency response for councils, Victoria Police and other
commercial clients. (Divested July 2018.)




CBS Results

FY18
A$m

Commercial
Building Services

FY17  Change
A$m %

CBS revenue contribution to the Group
Revenue 42.9 53.2 (19.2%)

EBITDA 1.6 1.8 (13.6%)



COMMERCIAL
CONSTRUCTION
(CC) & OTHER

JOHNS LYNG

COMMERCIAL
BUILDERS

Johns Lyng Commercial Builders is an award winning
construction company. Commercial Builders’ highly
experienced Management team operates in Victoria,
typically undertaking projects ranging between $3 million
and $6 million in the education, aged care, retail, community,
hospitality and residential sectors.

Commercial Construction Results

Commercial Construction

Revenue
EBITDA

14

FY18
A$m

233
(1.6)

L 1o T

=
e n o B

FY17
A$m

41.6
(1.1

Change
%

(44.0%)
N/A

1
STNN . A ..
T T A

X

global

sourcing people

Global 360 is an executive search and selection specialist.
Undertaking assignments for both internal and external
clients, Global 360 leverages international networks and
decades of experience to identify and secure candidates
matching exacting criteria.

Iocal@

sourcing people

Local 360 is a specialist labour hire business partnering with
key internal and external clients to provide fast and efficient
temporary staffing solutions nationwide.

Other Results

Global 360, Local 360 &
Unallocated Corporate
Overheads

Revenue 13 2.6
EBITDA' (1.5) 2.8

1. Normalised for IPO and other transaction related expenses
of $3.7m (FY17: $0.3m).

Other revenue contribution to the Group
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CORPORATE SOCIAL

RESPONSIBILITY REPORT

Sustainability

At Johns Lyng Group, we are committed to creating a workplace
that supports professional growth, development and provides a
positive impact on the communities where we live and work.

People

JLG’s point of difference is the extreme character and integrity
of our people. We take pride in selecting people with drive and
energy, and those who have a positive impact on the people
around them. Our equity partnership model provides transparent
development opportunities for exceptional talent to thrive within
our organisation.

Community

JLG’s Catastrophe (CAT) Response Operations provide relief
to communities suffering from the effects of natural disasters.
Our teams respond immediately to disasters, ensuring safety
and minimising damage. Our CAT rigs (trucks) are on-hand to
provide support to local communities during what can be an
enormously stressful time. Our two rigs are deployed when
natural disasters cause widespread damage, offering portable
meeting rooms, independent power supplies, shelter and
technology to assist with lodging insurance claims.

Our philanthropic initiatives have resulted in strong charitable
partnerships with both the Starlight Children’s Foundation
and the EB Research Foundation. JLG participates in all their
charitable functions and manages fundraising events on their
behalf including the joint JLG/PSC Golf Day.

Health and Safety

The health and safety of our team is at the forefront of our

business operations. JLG is committed to providing a safe

and healthy work environment for employees, contractors,
customers, visitors and the local community.

The Johns Lyng Group Health, Safety and Welfare Policy aims to:
« Provide safe plant and systems of work;

« Provide written procedures and instructions to ensure safe
systems of work are implemented,;

- Ensure compliance with legislative requirements and current
‘state of knowledge’ standards and/or codes of practice;
- Provide employees, contractors and customers with regular

information, instruction, training and supervision to ensure
their safety;

» Provide support mechanisms which assist employees
with maintaining or improving their psychological and
physical health;
« Provide a framework for continual improvement in performance;
« Ensure a hazard management approach is taken to
occupational health, safety and welfare; and

- Ensure that site health and safety, rehabilitation and claims
performance meets or exceeds Company performance
standards and industry benchmarks.

Environment

JLG recognises its moral and legal responsibilities relating to
environmental management. We are committed to conducting
business in a manner that protects the quality of the environment
in our communities and maintaining a strong focus on
preventative measures.




Waste Minimisation

The Group’s core business is built on its ability to rebuild and
restore a variety of properties and contents after damage by
insured events including: impact, weather and fire events.

Property reinstatement and contents restoration aligns with
the principles of waste minimisation (“reduce, re-use and
recycle”). In the first instance, our objective is to retain as
much of an existing building as possible, thereby reducing
the need for new materials to be used. Damage to contents
is minimised with our restoration (Restorx) team responding
comprehensively within 24 hours to most areas within
Australia. Where partial or full demolition is required, debris
is sorted for re-use and recycled where possible (namely

Travel Reduction

JLG appreciates the importance of operating in regional
communities to support local economies and to ensure

fast response times to extreme weather events such as
cyclones, fires and floods. Historically, this led to regular
travel to and from remote locations. In FY18, JLG implemented
a nationwide roll-out of Microsoft 365 including Skype for
Business. The Group plans to leverage the adoption of new
technologies such as Skype for Business to significantly
reduce air travel in FY19.

JLG looks forward to enhancing its Corporate Social
Responsibility strategy further in FY19 and beyond.

brick, concrete, steel and soil).

El:l
« I — -

3. Debris sorted for re-use
and recycled where possibl
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and contents
restored
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1. Damage by insured event
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BOARD

OF DIRECTORS

Peter Nash,

Chairman and
Non-executive Director

Peter was recently appointed to the Board of Westpac Banking Corporation effective 7 March 2018 as an
Independent Non-executive Member of the Board’s Risk and Compliance Committee and the Board’s Audit
Committee. Peter is a former Senior Partner with KPMG serving as the National Chairman of KPMG Australia
from 2011 through 2017. In this role he also served as a member of KPMG’s Global and Regional Boards. His
previous positions with KPMG included: Regional Head of Audit for Asia Pacific, National Managing Partner
for Audit in Australia and head of KPMG Financial Services. In his role as National Chairman, Peter was
responsible for the overall governance and strategic positioning of KPMG in Australia. Peter holds a Bachelor
of Commerce degree. He is a Fellow of the Institute of Chartered Accountants of Australia and a Fellow of the
Financial Services Institute of Australia. Peter has worked in geographically diverse and complex operating
environments providing advice on a range of topics including: business strategy, risk management, internal
controls, business processes and regulatory change. He has also provided both financial and commercial
advice to many Government businesses at both a Federal and State level.

Other current Directorships: Former Directorships (last 3 years):

Westpac Banking Corporation None

Reconciliation Australia Limited (not-for-profit)

Koorie Heritage Trust Limited (not-for-profit)

Golf Victoria Limited (not-for-profit)

Scott Didier AM

Managing Director and
Chief Executive Officer

Scott has led the Group since acquisition in 2003. During that time, Scott’s enthusiasm, strong leadership and
approach towards business has grown the organisation from a single building services company to a diverse,
industrial business. The Group’s culture and ethos are driven by Scott’'s emphasis on people. He takes a
holistic approach towards employees, hiring them as much for their personalities and morals as their skills and
accomplishments. Scott believes that successful businesses must grow, and providing a platform for young,
talented and professional people to advance and accelerate their careers is critical for business growth and
ultimate success. This approach has fostered a sense of cohesion and healthy competition within the business
which has expedited JLG’s growth. Scott has also applied his business acumen to the philanthropic sector,
founding ‘The Star Ball’in 1998. Under Scott’s guidance as Chairman, this prestigious event has become the
Starlight Foundation’s largest income generator, raising over $1.5 million each year to brighten the lives of
seriously ill children. Scott is also the founding Chairman of the E.B. Research Foundation, which has recently
joined the E.B. Research Partnership in New York dedicated to finding a cure for Epidermolysis Bullosa.

Other current Directorships: Former Directorships (last 3 years):
EB Research Foundation (not-for-profit) None

Lindsay Barber

Executive Director and
Chief Operating Officer

Lindsay joined the Group as Chief Operating Officer in 2005. He brings a wealth of experience from a long and
celebrated career in construction and project management. Lindsay leads the day-to-day operations, strategic
planning and growth initiatives of the Group. Lindsay is a degree qualified Civil Engineer and Oxford University
alumnus of the Said Business School. Lindsay has deep experience in all facets of the construction industry.
He is a former Director and Councillor of the Master Builders Association Victoria and he previously worked

as a Senior Project Manager at construction giant John Holland, Construction Manager at Betona Corporation
and Site Engineer Foreman and Site Manager for Jennings Industries.

Other current Directorships: Former Directorships (last 3 years):
Eildon Boat Club (not-for-profit) None

Matthew Lunn

Executive Director and
Chief Financial Officer

Matthew is a strategic and commercial Finance Executive. He has significant experience in Corporate Finance
across Investment Banking, Private Equity and Professional Services environments. Prior to joining JLG in 2016,
he was General Manager of Corporate Development with Aligned Resources Group (Private Equity Investment
Company). Prior to that, Matthew worked with Ernst & Young’s Australian mergers and acquisitions team.
Matthew relocated to Australia from the UK in 2010, where he worked in London for over 9 years, latterly with
Vantis Corporate Finance and Dresdner Kleinwort Investment Bank where he focused on M&A and Private
Equity Advisory. Matthew is Business graduate, UK Chartered Accountant (CA) and CFq designation holder
(ICAEW’s Advanced Diploma in Corporate Finance).

Other current Directorships: Former Directorships (last 3 years):
None None
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Adrian Gleeson

Executive Director
and Executive General
Manager, Business
Development and
Client Relations

Adrian served as the Group’s Chairman from 2011 to Listing. After finishing his AFL playing career with
Carlton Football Club (where he played 176 games, was a member of the 1987 Premiership team and is

a Life Member), he developed a career in the wealth management and financial services industries after
completing his CFP Dip FP. In 1999, he established C.A.G Wealth Management, which subsequently merged
with Tribeca Financial. Adrian has a strong focus on relationship building within the SME market and has
supported a number of high net worth individuals, family offices and corporates helping to co-ordinate their
accounting, legal, banking and financial affairs in a successful manner. Adrian is an Executive Director with a
focus on Business Development.

Other current Directorships: Former Directorships (last 3 years):
None Carlton Football Club

Curtis (Curt) Mudd

Executive Director
and Executive General
Manager, Strategic
Initiatives

Curt has over 30 years’ professional experience including senior roles at Nike and The Limited Brands
Company where he developed and led a proven system of talent management strategies and Human
Resource solutions. These strategies and solutions support the development of organisational capabilities
and systems that drive and sustain an innovation agenda for brands, products and their consumers. From
start-ups to Fortune 500 companies, Curt has a high degree of expertise in a variety of wholesale and retail
industry segments that include: consumer products and packaged goods, personal care and beauty, natural
and organic foods, software, non-profits and a variety of market segments in professional services. This
includes significant international experience and success with major markets in Asia and Europe.

Other current Directorships: Former Directorships (last 3 years):

None Children’s Cancer Association of Portland, OR
(not-for-profit)
Children’s Hunger Alliance of Ohio (not-for-profit)

Paul Dwyer
Non-executive Director

Paul has deep expertise, significant experience and extensive relationships in the Insurance Sector. Paul
is the founder and Managing Director of ASX listed PSC Insurance Group. Prior to founding PSC, Paul held
senior executive positions with Oamps Insurance Brokers and prior to that, he was a Regional Underwriter
with CGU. Paul adds significant value to the Board, leveraging his relationships and Insurance Sector
expertise, in particular through his insight and contribution to corporate strategy.

Other current Directorships: Former Directorships (last 3 years):

PSC Insurance Group Limited None
North Melbourne Football Club
The Dwyer Foundation (not-for-profit)

Robert Kelly
Non-executive Director

Robert is the Managing Director and CEO of Steadfast Group, the largest general insurance broker network
and underwriting agency in Australasia with growing operations in Asia and Europe. He has more than 45
years’ experience in the insurance industry. In April 1996, Robert co-founded Steadfast with a vision to band
together non-aligned insurance brokerages and adopt a unified approach to the market. In 2013, he led the
company to a successful listing on the ASX. Steadfast Group is now an ASX 200 company with a market
capitalisation of over $2 billion.

Other current Directorships: Former Directorships (last 3 years):

Steadfast Group Limited None

Kidsxpress (not-for-profit)

Heads Over Heels (not-for-profit)

Steadfast Foundation Pty Limited (not-for-profit)
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The Directors present their report, together with the financial statements, on the group consisting of Johns Lyng Group Limited
(referred to hereafter as Johns Lyng Group’, the ‘Group’, JLG’, the ‘Company’ or ‘Parent Entity’) and the entities it controlled at
the end of, or during the year ended 30 June 2018.

Peter Nash (Chairman and Non-executive Director, appointed 1 October 2017)
Scott Didier AM (Managing Director, appointed 28 September 2017)

Lindsay Barber (Executive Director, appointed 14 July 2017)

Matthew Lunn (Executive Director, appointed 14 July 2017)

Adrian Gleeson (Executive Director, appointed 28 September 2017)

Curtis (Curt) Mudd (Executive Director, appointed 28 September 2017)

Paul Dwyer (Non-executive Director, appointed 28 September 2017)

Robert Kelly (Non-executive Director, appointed 1 December 2017)

John McPhee (Executive Director, appointed 14 July 2017, resigned 1 October 2017)

Principal activities

The principal activities of the Group consist of Insurance Building and Restoration Services, Commercial Building Services
and Commercial Construction. There were no significant changes in the nature of the Group’s activities during the year.

Dividends

The Board has declared a final dividend of 1.9 cents per share (fully franked), representing 58% of NPAT attributable to the
owners of Johns Lyng Group pro rata from the date of IPO. The final dividend will be paid on 11 October 2018 with a record
date of entitlement of 20 September 2018.

Operating and Financial Review

FY18 represents JLG’s first financial year close as a public company having successfully completed its Initial Public Offering
(‘IPO’) and listing on the Australian Securities Exchange (‘ASX’) on 26 October 2017.

The Group made significant strategic, operational and financial progress during the year. Highlights include major client wins
such as Suncorp, Youi and the Victorian Government, along with the implementation of domestic and international expansion
initiatives. Accordingly, JLG achieved 16.3% annual sales growth and 36.7% annual EBITDA' growth in FY18. Sales revenue and
EBITDA exceeded Prospectus Forecast by 4.3% and 12.5% respectively. As discussed further below, the Group’s Insurance
Building and Restoration Services division was the key driver of financial outperformance.

Insurance Building and Restoration Services (IB&RS)

JLG’s Insurance Building and Restoration Services division delivered a strong financial performance during FY18 with annual
sales revenue and EBITDA growth of 46.2% and 82.3%, respectively. Sales revenue was 23.9% ahead of Prospectus Forecast
and EBITDA was 44.7% ahead.

The outperformance was driven by the Group’s continued focus on client relationships and delivering exceptional customer
outcomes. This led to major client wins and project extensions for Business as Usual (‘BaU’) works. The Group also benefited
from significant work relating to catastrophic (‘CAT’) and peak weather events including Cyclone Debbie in Queensland
(March 2017).

JLG’s national footprint, full-suite service offering and ability to efficiently scale up while maintaining the highest standards

of quality in responding to CAT events are some of the Group’s core competencies and a source of sustainable competitive
advantage. JLG’s emergency response projects often lead to new client wins and deeper client relationships which transcend
into BaU operations.

During FY18, the Group implemented key strategic growth initiatives including:
- Key insurance client wins: Suncorp national large-loss, Comminsure (NSW and QLD) and Youi (VIC, NSW and QLD);

- Key Victorian Government client wins: Emergency Management Victoria Panel, School Minor Works Panel, School
Emergency Maintenance Panel and the School Asbestos Removal and Reinstatement Panel;

1 Excluding IPO and other transaction related expenses of $3,745,747 (FY17: $283,000).
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- Domestic expansion: growth of national footprint with offices now open and operating in Darwin (NT) and Adelaide (SA).
JLG’s business in Western Australia grew organically, leveraging new and existing relationships with insurers; and

» US expansion: opened inaugural office in Tampa (FL) in February 2018. JLG’s US team is currently building key client
relationships and delivering initial restoration projects.

Management expects continued growth in JLG’s Insurance Building and Restoration Services division which is a key area
of strategic focus going forward.

Commercial Building Services (CBS)

JLG’s Commercial Building Services division underperformed during FY18. Sales revenue decreased by 19.2% and EBITDA
decreased by 13.6% versus FY17. Sales revenue was 28.7% behind Prospectus Forecast and EBITDA was 67.8% behind.

JLG undertook a detailed review of its Commercial Building Services division during the year resulting in the significant
portfolio management and optimisation initiatives set out below.

The underperformance was attributable to:
- Atlanta Projects: QLD based start-up business in the general fit-out space which was discontinued during FY18;

«  Trump Floorcoverings: lower job volumes due to market conditions compounded by increased competition and lower
margins. JLG’s review of Trump Floorcoverings resulted in:

» Additional non-recurring write-downs on specific projects;
» Significant Management changes including a new General Manager and Business Partner during 2H18; and
» A strategy refresh for FY19;

- Global Home Response (GHR): lower customer claims volumes attributable to the business’s emergency domestic response
service joint venture with RACV (Club Home Response Pty Ltd (CHR)). CHR was divested on 17 July 2018 for cash consideration
of $4.2m with all restraints of trade lifted to enable GHR to pursue its own strategic plan in FY19 and beyond; and

- Sankey Glass (Sankey): JLG’s review determined Sankey to be a non-core operation. Sankey was subsequently divested

to Express Glass on 4 July 2018 for cash consideration of $0.3m.

Commercial Construction (CC)

JLG’s Commercial Construction division underperformed during FY18. Sales revenue decreased by 44.0% versus FY17.
Sales revenue was 32.4% behind Prospectus Forecast.

FY18 was a year of transition for the Commercial Construction business after a strategic review. Management succession
initiatives are now complete and legacy projects have been cleared to make way for a pipeline of project wins which
Management believes will deliver a stronger financial performance going forward.

An improved financial performance is expected during FY19 based on current work-in-hand. This is attributable to a rigorous
focus on tendering for projects within the business’s ‘competency sweet spot’ only.

Due to the longer project timelines compared with other parts of JLG’s business, improvements will be progressive
during FY19.

Balance sheet

JLG continues to maintain a strong balance sheet position with net assets of $34.5m representing an annual increase of
$48.8m. The increased net asset position is a result of the Group’s trading profits during the year plus the proceeds of the
primary capital raising component of JLG’s IPO (discussed below).

Significant changes in the state of affairs

On 26 October 2017, JLG completed its IPO and was admitted to the Australian Securities Exchange. The purpose of the
IPO was to:

- Provide access to capital markets to fund growth opportunities including the expansion of Johns Lyng Group’s service
offering and geographical footprint;

» Reduce and restructure existing debt obligations; and

- Allow existing Shareholders to realise part of their investment.
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As a result of the IPO, the Group:
+ Issued new shares realising gross proceeds of $46,902,236;
- Materially repaid existing third party borrowings and beneficiary entitlements;

» Beneficiary entitlements comprise unpaid distributions to unitholders in subsidiary trusts — the balance of $1,412,369
as at 30 June 2018 will be paid during the six month period ending 31 December 2018;

+ Incurred IPO related transaction costs of $6,434,830 of which:
»  $3,533,330 was expensed within the consolidated statements of profit or loss and other comprehensive income; and
»  $2,901,500 was recognised directly in equity (pre-tax).

There were no other significant changes in the state of affairs of the Group during the financial year.

Matters subsequent to the end of the financial year
JLG undertook a detailed review of its business portfolio during FY18 which resulted in the following events post 30 June 2018:

« On17 July 2018, JLG, via its subsidiary Global Home Response Pty Ltd (GHR) sold its 49% equity interest in Club Home
Response Pty Ltd (CHR) to RACV (51% shareholder) for cash consideration of $4.2m.

» The divestment of CHR resulted in all restraints of trade being lifted to enable GHR to pursue its own strategic plan
in FY19 and beyond.

- On4 July 2018, JLG sold the trade and business assets of Sankey Glass Pty Ltd (Sankey) to Express Glass for cash
consideration of $0.3m.

» JLG’s review determined Sankey to be non-core to the Group.

On 29 August 2018, the Board declared a final dividend of 1.9 cents per share (fully franked), representing 58% of NPAT
attributable to the owners of Johns Lyng Group pro rata from the date of IPO. The final dividend will be paid on
11 October 2018 with a record date of entitlement of 20 September 2018.

There are no other matters or circumstances that have arisen since 30 June 2018 that have significantly affected, or may
significantly affect the Group’s operations, the results of those operations, or the Group’s state of affairs in future financial years.

Likely developments and expected results of operations

Information on likely developments in the operations of the Group and the expected results of operations have not been
included in this report because the Directors believe it would be likely to result in unreasonable prejudice to the Group.

Environmental regulation

The Group is not subject to any significant environmental regulation under Australian Commonwealth or State law.
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Corporate Governance

The Company’s Directors and Management are committed to conducting the Group’s business in an ethical manner and in
accordance with the highest standards of corporate governance. The Company has adopted and substantially complies with
the ASX Corporate Governance Principles and Recommendations (Third Edition) (‘Recommendations’) to the extent
appropriate to the size and nature of the Group’s operations.

The Company has prepared a statement which sets out the corporate governance practices that were in operation throughout
the financial year for the Company, identifies any Recommendations that have not been followed and provides reasons for not
following such Recommendations (‘Corporate Governance Statement’).

In accordance with ASX Listing Rules 4.10.3 and 4.7.4, the Corporate Governance Statement will be available for review on the
Company’s website (http://investors. johnslyng.com.au/Investors/?page=Corporate-Governance), and will be lodged together
with an Appendix 4G with the ASX at the same time that this Annual Report is lodged with the ASX.

The Appendix 4G will specify each Recommendation that needs to be reported against by the Company and will provide
Shareholders with information as to where relevant governance disclosures can be found. The Company’s corporate
governance policies and charters are all available on the Company’s website http://investors.johnslyng.com.au/
Investors/?page=Corporate-Governance.

Company secretary

Sophie Karzis

Sophie is a practising lawyer with over 15 years’ experience as a corporate and commercial lawyer, Company Secretary and
General Counsel for a number of public companies. Sophie has a Bachelor of Laws (LLB) and is the General Manager of
Corporate Counsel (a corporate law practice with a focus on corporate governance for ASX Listed entities along with more
general aspects of corporate and commercial law). Sophie is currently the Company Secretary of a number of ASX Listed
and unlisted entities and is a member of the Law Institute of Victoria as well as the Governance Institute of Australia.

Information on directors

The current profiles of the Board of Directors are included on pages 18 and 19.

Directors’ interests

Interest in
ordinary shares

Peter Nash 250,000
Paul Dwyer 15,233,265
Robert Kelly 5,000,000
Scott Didier AM 57,658,962
Lindsay Barber 15,725,171
Matthew Lunn 250,000?
Adrian Gleeson 1,572,517
Curtis (Curt) Mudd 1,048,344
John McPhee 5,241,723

1 Peter Nash was issued 50,000 Loan Funded Shares on his appointment as Non-executive Director. Under the terms of his contract, he is entitled
to $50,000 worth of Loan Funded Shares on each anniversary date of his appointment.

2 Matthew Lunn was issued 250,000 Loan Funded Shares on successful completion of the IPO.
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Units held
at 1July
2017

Non-executive Directors

Shares
imme-
diately
after
restructure

Share split
as part
of JLG
Roll-up

Share-
holding
following
IPO

Acqui-
sitions
during FY

Share-
holding at
30 June
2018

Received
as remun-
eration

Peter Nash - - - - - 200,000 50,0007 250,000
Paul Dwyer 20,000,100  (4,766,835) 15,233,265 — 15,233,265 - — 15,233,265
Robert Kelly - - - - - 5,000,000 - 5,000,000
Executive Directors
Scott Didier AM 110,000,550 (26,217590) 83,782,960 (26,123,998) 57,658,962 - - 57658,962
Lindsay Barber 30,000,150 (7150,253) 22,849,897 (7124,726) 15,725,171 - - 15,725,171
Matthew Lunn - - - - - - 250,000° 250,000
Adrian Gleeson 3,000,015 (715,025) 2,284,990 (712,473) 1,572,517 - - 1,572,517
Curtis (Curt)
Mudd 2,000,010 (476,684) 15237326 (474982) 1048344 - - 1,048,344
John McPhee 10,000,050  (2,383,418) 7616,632  (2,374,909) 5,241,723 - - 5,241723
175,000,875 (41,709,805) 133,291,070 (36,811,088) 96,479,982 5,200,000 300,000 101,979,982

1 Balance represents units held in Johns Lyng Unit Trust at 1 July 2017.

2 Peter Nash was issued 50,000 Loan Funded Shares on his appointment as Non-executive Director. Under the terms of his contract, he is entitled
to $50,000 worth of Loan Funded Shares on each anniversary date of his appointment.

3 Matthew Lunn was issued 250,000 Loan Funded Shares on successful completion of the IPO.

Meetings of Directors

The number of meetings of the Company’s Board of Directors (‘Board’) and of each Board Committee held during the year
ended 30 June 2018, and the number of meetings attended by each Director were as follows:

Peter Nash

Scott Didier AM
Lindsay Barber
Matthew Lunn
Adrian Gleeson
Curtis (Curt) Mudd
Paul Dwyer
Robert Kelly

John McPhee

Board of Directors
meetings

Held Attended
9

N O O O O O O
O 0 00 O O N O o

Audit Committee

Nomination &

meetings

Held Attended

4 4
4 4
4 4

Remuneration
Committee meetings Committee meetings

2

Held Attended

2

Risk & Compliance

Held Attended

2 2
2 2
2 2

Held: represents the number of meetings held during the time the Director held office or was a member of the relevant committee.
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REMUNERATION REPORT (AUDITED)
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Remuneration report overview

Nomination and Remuneration Committee

Principles used to determine the nature and amount of remuneration
Employment contracts

Group performance

Non-executive Director remuneration

KMP remuneration
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Transactions with Non-executive Directors and KMP

1. Remuneration report overview

The remuneration report outlines the Key Management Personnel (‘KMP’) remuneration arrangements for the Group in
accordance with the requirements of the Corporations Act 2001 and its Regulations.

Key Management Personnel are those persons having authority and responsibility for planning, directing and controlling
the activities of the Group, directly or indirectly, including all Executive Directors as listed below.

The KMP of the Group consists of the following:

- Scott Didier AM (Managing Director, appointed 28 September 2017)

- Lindsay Barber (Executive Director, appointed 14 July 2017)

»  Matthew Lunn (Executive Director, appointed 14 July 2017)

- Adrian Gleeson (Executive Director, appointed 28 September 2017)

«  Curtis (Curt) Mudd (Executive Director, appointed 28 September 2017)

- John McPhee (Executive Director, appointed 14 July 2017, resigned as a Director of JLG on 1 October 2017 and was
considered KMP until 26 October 2017)

2. Nomination and Remuneration Committee

The objective of the Nomination and Remuneration Committee is to help the Board fulfil its statutory, fiduciary and regulatory
responsibilities and achieve its objectives to ensure that the Group:

- Has a Board of an effective composition, size and commitment to adequately discharge its responsibilities and duties;

- Has coherent remuneration policies and practices to attract and retain Executives and Directors who can reasonably
be expected to create value for Shareholders;

- Observes those remuneration policies and practices; and

- Fairly and responsibly rewards Executives having regard to the performance of the Group, the performance of the
Executives and the general external pay environment.

The Nomination and Remuneration Committee is also responsible for:
- ldentifying and recommending to the Board, nominees for membership of the Board including the Chief Executive Officer;
- Evaluating the performance of the Board, both collectively and individually;

- Reviewing, approving and recommending to the Board for adoption, Executive remuneration and incentive policies
and practices;

- Reviewing the remuneration of Non-executive Directors for serving on the Board and any Committee (both individually
and in total); and

- Reviewing any insurance premiums or indemnities for the benefit of Directors and Officers.

The Nomination and Remuneration Committee regularly reports to the Board on Committee activities, issues and related
recommendations that require Board attention or approval.

The Nomination and Remuneration Committee may seek professional advice from employees of the Group and from
appropriate external advisers at the Group’s cost. As at the date of this report, the Committee has not engaged the services of
remuneration consultants.
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3. Principles used to determine the nature and amount of remuneration

Remuneration of KMP is the responsibility of the Nomination and Remuneration Committee.

The Group’s broad remuneration policy is to ensure KMP’s remuneration packages properly reflect their duties and
responsibilities and are competitive in attracting and retaining talented and motivated Executives who can contribute
to the high performance culture of the Group.

Non-executive Directors’ remuneration

The Group’s Non-executive Director remuneration policy is set up to attract and retain Directors of the highest calibre with
the relevant experience, knowledge and expertise to help govern the Group effectively.

Non-executive Directors’ fees and payments are reviewed annually by the Nomination and Remuneration Committee.

The Committee may, from time-to-time, receive advice from independent remuneration consultants to ensure Non-executive
Directors’ fees and payments are appropriate and in-line with the market. The Chairman’s fees are determined independently
to the fees of other Non-executive Directors based on comparable roles in the market. The Chairman is not present at any
discussions relating to the determination of his own remuneration.

Under the Constitution, the total amount of fees paid to all Non-executive Directors for their services must not exceed in
aggregate $1,000,000 in any financial year. In accordance with ASX listing rules, any increase to the aggregate annual sum
needs to be approved by Shareholders.

Non-executive Directors are not eligible to participate in the Group’s Short-term or Long-term Incentive Plans.
The remuneration of Non-executive Directors for the year ended 30 June 2018 is detailed in Item 6 of this report.

Executive Directors’ remuneration

To assist with the Board’s policy of attracting and retaining talented and motivated Executives who contribute to the high
performance culture of the Group, the Nomination and Remuneration Committee has agreed remuneration packages for
Executive Directors including the following components:

- Fixed remuneration; and
- Variable remuneration.

Fixed remuneration

Fixed remuneration is comprised of cash salary, fees and other employee benefits including: superannuation, leave
entitlements and other benefits.

Variable remuneration

The objective of variable remuneration is to create sustainable Shareholder value by providing a link between the Group’s
performance and KMP’s remuneration. Variable remuneration seeks to enhance KMP’s interests by:

- Rewarding capability and experience;

- Reflecting competitive rewards for contribution to growth and Shareholder wealth; and
- Providing a clear structure for earning rewards.

Variable remuneration is made up of the following components:

«  Short-term Incentive Plan (cash);

« Long-term Incentive Plan (Performance Rights); and

» Employee Share Loan Plan (Loan Funded Shares).
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Relationship between rewards and performance

Short-term Incentive Plan

The Group’s Short-term Incentive (‘'STI’) Plan is designed to incentivise the performance of the Group’s Executives via payments
linked to the financial performance of the Group. The key performance indicator is budgeted versus actual Net Profit after tax

attributable to the Group’s Shareholders (‘Net Profit’). STI payments to Executives are calculated based on the Group’s financial
performance for the current financial year, with higher STI payments for financial outperformance versus budget as follows:

KMP STI Plan — Rewards & Performance Matrix

Net Profit (Actual) <80% Budget  80%-90% Budget' 90%-100% Budget' >100% Budget'
Scott Didier AM 0% 0.67% 1.00% 2.00%
Lindsay Barber 0% 0.67% 1.00% 2.00%
Matthew Lunn 0% 0.67% 1.00% 2.00%
Adrian Gleeson 0% 0.40% 0.60% 1.20%
Curtis (Curt) Mudd 0% 0.40% 0.60% 1.20%

1 Calculated post STl and LTI Profit or Loss expense, pro-rata from Listing date (26 October 2017) and pro-rata in-between bands.

John McPhee resigned as an Executive Director on 1 October 2017. John McPhee was considered KMP until the Listing date
and his remuneration has been disclosed for the period until the Listing date (26 October 2017).

Additional STI payments may be made to Executives at the discretion of the Nomination and Remuneration Committee having
regard to the objectives of the Committee and the principles used to determine the nature and amount of remuneration set out
in this report.

Long-term Incentive Plan

The Group’s Long-term Incentive (‘LTI) Plan is designed to incentivise and retain the Group’s Executives via long-term share
based incentive payments linked to the financial performance of the Group. The key performance indicator is budgeted versus
actual Net Profit.

Should actual Net Profit be less than budgeted Net Profit in a financial year, then the amount payable under the LTI Plan for
that yearis nil.

Provided actual Net Profit exceeds budgeted Net Profit, Performance Rights (deferred shares) equal to 30% of the STl value
in a particular financial year are ascribed to the individual Executive (expressed as a maximum number of potential shares
to be issued based on the 30 day VWAP to the current financial year’s Annual Report issue date). The calculated number of
(potential) shares will be issued equally over a three year period provided that certain return on equity targets are achieved
(reviewed and set annually by the Nomination and Remuneration Committee) and that the Executive remains employed by
the Group at the time the shares are issued.

Employee Share Loan Plan

The Group adopted the Employee Share Loan Plan (‘ESLP’) to provide an incentive for Executives to remain in their
employment, recognise the ongoing abilities and expected efforts of Executives and their contribution to the performance and
future success of the Group along with providing a means through which Executives may acquire shares in the Company.

Loan Funded Shares are funded by a zero interest 10 year non-recourse loan from the Group. Dividends paid on the Loan
Funded Shares must be applied to the repayment or reduction of the principal owing.

Any issue of Loan Funded Shares under the ESLP is at the discretion of the Nomination and Remuneration Committee of
the Board having regard to the objectives of the Committee and the principles used to determine the nature and amount
of remuneration set out in this report.
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Details of the shares issued to Directors and other KMP as part of their remuneration during the year ended 30 June 2018
are set out below:

Name Date Shares Issue price $
Peter Nash' 26 October 2017 50,000 $1.00 50,000
Matthew Lunn? 26 October 2017 250,000 $1.00 250,000

1 Peter Nash was issued 50,000 Loan Funded Shares on his appointment as Non-executive Director. Under the terms of his contract, he is entitled
to $50,000 worth of Loan Funded Shares on each anniversary date of his appointment.

2 Matthew Lunn was issued 250,000 Loan Funded Shares on successful completion of the IPO.

For accounting purposes, the Loan Funded Shares have been recognised as options. Therefore, no loans receivable
or amounts paid within issued share capital have been recognised within the financial statements.

Voting and comments made at the Company’s Annual General Meeting (AGM’)

The Group will hold its first Annual General Meeting on 27 November 2018. At this time, a vote will be taken to adopt the
remuneration report for the year ended 30 June 2018.

4. Employment contracts

Key terms of employment contracts of Executive Directors are presented in the table below:

Termination payments

Position Contract duration Notice period if applicable

Scott Didier AM Managing Director & Unlimited Six months Six months fully paid
Chief Executive Officer

Lindsay Barber Executive Director & Unlimited Six months Six months fully paid
Chief Operating Officer

Matthew Lunn Executive Director & Unlimited Three months Three months fully paid
Chief Financial Officer

Adrian Gleeson Executive Director & Executive Unlimited Three months Three months fully paid

General Manager, Business
Development & Client Relations

Curtis (Curt) Mudd Executive Director & Executive Unlimited Three months Three months fully paid
General Manager, Strategic
Initiatives

5. Group performance

30 June 2018 30 June 2017

$'000 $'000

Sales revenue 290,362 249,728
EBITDA 23,549 17,2222
NPAT 18,313 13,5842
Dividends declared (cents per share) - -
Performance based incentives to KMP 1,039,417 355,000
Share price at year end $1.30 $1.00
On IPO at

26 Oct 2018

The Company listed on the ASX on 26 October 2017, earlier comparatives are not considered appropriate as incentive
payments were not provided to KMP as part of their remuneration.

Accordingly, comparative information has only been included for FY17.

1 Excluding $3,745,747 in IPO and other transaction related expenses
2 Excluding $283,000 in IPO and other transaction related expenses
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6. Non-executive Director remuneration

Short-term benefits

STl cash
bonus

Non-
monetary

Salary
and fees

$ $ $

Non-executive Directors:

Post
employ-
ment

Super-
annua-
tion

$

Long-term benefits

Employee

benefits

$

Loan
funded
shares’

Fixed
(%)

Variable/
perfor-
mance

linked
(%)

Peter Nash
2018 102,740 - - 9,760 - 22,895 — 135,395 100% 0%
2017 - - - — - — — - n/a n/a
Paul Dwyer
2018 - - - 37500 - - — 37500 100% 0%
2017 - - - - - - - - n/a n/a
Robert Kelly
2018 26,637 — — 2,530 — — — 29167 100% 0%
7. KMP remuneration
Post
employ-
Short-term benefits ment Long-term benefits

LTI Variable/
Super- Loan perfor- perfo-
Salary Non- STl cash annua- Employee funded mance rmance
and fees monetary bonus tion benefits shares’ rights Fixed linked
$ $ $ $ $ $ $ (%) (%)
KMP:
Scott Didier AM'
2018 413,546 — 164,753 18,205 — - 15,383 611,887 70% 30%
2017 299197 — 120,000 - — - — 419197 71% 29%
Lindsay Barber?
2018 317478 — 164,753 3248 29,389 - 15,383 559151 67% 33%
2017 192,290 - 18602 34,087 16,366 - — 361,345 67% 33%
Matthew Lunn?®
2018 261,859 — 164,753 24,448 14,714 — 15,383 481157 61% 39%
2017 141,712 - — 12,752 11,568 — — 166,032 100% 0%
Adrian Gleeson*
2018 116,608 - 95809 3,604 3,550 - 8,625 228196 54% 46%
2017 75,481 — — — — — — 75,481 100% 0%
Curtis (Curt) Mudd®
2018 166,999 - 98,853 16,606 8,092 - 9,230 299,780 63% 37%
2017 67441 — - 6,407 — - — 73,848 100% 0%
John McPhee®
2018 33,654 - - 3,197 2,88 - - 39039 100% 0%
2017 124,999 - 52,380 33,582 641 — - 211,602 65% 35%

1 Salary and fees payable to Scott Didier AM increased from $300,000 p.a. to $500,000 p.a. from the Listing date (26 October 2017).
2 Salary and fees payable to Lindsay Barber increased from $236,812 p.a. to $400,000 p.a. from the Listing date (26 October 2017).

3 Matthew Lunn commenced employment with the Group on 2 November 2016. The cash salary and fees disclosed for Mr Lunn during FY17 are for the period
from 2 November 2016 to 30 June 2017 and excludes the IPO cash bonus amount disclosed in the table below.

4 Salary and fees payable to Adrian Gleeson increased from $75,000 p.a. to $180,000 p.a. from the Listing date (26 October 2017).

5 Salary and fees payable to Curtis (Curt) Mudd increased from $73,000 p.a. to $182,865 p.a. from the Listing date (26 October 2017).

6 John McPhee resigned as an Executive Director on 1 October 2017. John McPhee was considered KMP until the Listing date and his remuneration has been

disclosed for the period until the Listing date (26 October 2017).

7 Loan Funded Shares issued during FY18 have been valued by an independent expert.
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IPO cash IPO bonus IPO loan
bonus Super funded shares

IPO bonus $ $ $

Executive Directors

Matthew Lunn
2018 149,641 359 14,475 264,475
2017 40,000 - - 40,000

In accordance with Matthew Lunn’s employment contract, a cash bonus was paid upon successful completion of the IPO.
Matthew Lunn was issued 250,000 Loan Funded Shares in connection with the IPO.

The Loan Funded Shares issued during FY18 have been valued by an independent expert.

8. Transactions with Non-executive Directors and KMP

Transactions with Non-executive Directors and KMP are on normal commercial terms and conditions no more favourable than
those available to other parties unless otherwise stated.

The following transactions occurred with Non-executive Directors and KMP:

During the financial period and previous financial periods, Johns Lyng Group Limited advanced loans to, received and repaid
loans from, and provided treasury, accounting, legal, taxation and administrative services to other entities within the Group.

Entities within the Group also exchanged goods and services in sale and purchase transactions. All transactions occurred on
the basis of normal commercial terms and conditions. Balances and transactions between the Company and its subsidiaries,
which are related parties of the Company, have been eliminated on consolidation and are not disclosed in this note.

Prior to entering into an Executive Services Agreement in respect of his role as Managing Director and Chief Executive Officer
of the Company (effective on and from Listing), Scott Didier AM received consultancy fees from the Group through his entity,
Trump Investments Pty Ltd ATF Trump Investments Trust. During FY18, $99,732 (plus GST) (FY17: $419,197 (plus GST)) was
invoiced to the Group for services provided by Scott Didier AM through Trump Investments Pty Ltd ATF Trump Investments
Trust. The consultancy fees are included in the KMP remuneration table on page 29.

Prior to entering into an Executive Services Agreement in respect of his role as Executive General Manager, Business
Development and Client Relations of the Company, Adrian Gleeson received consultancy fees from the Group through his
entity, Aust-Sport Financial Services Pty Ltd ATF Gleeson Family Trust. During FY18, $78,674 (plus GST) (FY17: $75,481 (plus
GST)) was invoiced to the Group for services provided by Adrian Gleeson through Aust-Sport Financial Services Pty Ltd ATF
Gleeson Family Trust. The consultancy fees are included in the KMP remuneration table on page 29.

The Group uses PSC Insurance Group Limited (‘PSC’) for all its insurance requirements, excluding ‘Home Owner Warranty’
insurance. PSC is the ultimate owner of PSC JLG Investment Pty Ltd, a substantial shareholder in JLG. Paul Dwyer is the
Managing Director of PSC. During FY18 the Group paid PSC $242,656 (plus GST) (FY17: $75,961 (plus GST)) in respect

of various corporate insurance policies and associated services. PSC’s fees are charged at its standard commercial rates
in accordance with a service agreement.

During FY18 the Group paid $68,182 (plus GST) (FY17: $65,455 (plus GST)) to Trump Yacht Charters Pty Ltd ATF Trump Yacht
Charters Trust for use of a corporate yacht for client entertainment purposes. Scott Didier AM is a director and shareholder
of Trump Yacht Charters Pty Ltd ATF Trump Yacht Charters Trust. The arrangement is on an arm’s length basis and on
commercial terms.

During FY18 the Group paid $86,559 (plus GST) (FY17: nil) for aviation services to ADD Aviation Services Pty Ltd ATF ADD
Aviation Services Unit Trust (ADD’). ADD is owned by JLG Directors Scott Didier AM, Paul Dwyer and related party associate
Brian Austin. The arrangement is on an arm’s length basis and on commercial terms.

During FY17 the Group paid $131,861 (plus GST) for aviation services to Trump Aviation Pty Ltd ATF Trump Aviation Unit Trust
(‘Trump Aviation’). Trump Aviation is owned 50% by JLG Investments Pty Ltd ATF Johns Lyng Investments Unit Trust (Scott
Didier AM, Lindsay Barber, Matthew Lunn, Adrian Gleeson, Curtis (Curt) Mudd, Paul Dwyer, John McPhee and other
unitholders own the units in Johns Lyng Investments Unit Trust) and 50% by Paul Dwyer and related party associate

Brian Austin. The arrangement was on an arm’s length basis and on commercial terms.
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The Group has entered into a number of leases for office and warehouse space throughout Australia. Three of these leases in
Victoria are with landlords that are related parties of the Group. The table below lists the names of the related party landlords
and their relationship with the Group.

Landlord/premises KMP relationship with the Group Payments during the period
Landlord: Trump Investments Pty Ltd Scott Didier AM is a director and sole FY18: $140,000 (plus GST)
ACN 006 779 791 ATF for Trump shareholder of Trump Investments Pty Ltd.

FY17: $96,667 (plus GST)

Investments Trust. Premises: (Commenced March 2017)
17 Capital Place,

Carrum Downs, Victoria 3201

Landlord: Trump Sunshine Pty Ltd Scott Didier AM is a director and shareholder FY18: $96,464 (plus GST)
ACN 151548 202 ATF Trump of Trump Sunshine Pty Ltd (through Trump FY17: $94.260 (plus GST)
Sunshine Trust. Premises: Investments Pty Ltd).

120 Proximity Drive,

Sunshine West, Victoria 3020

Landlord: 1 Williamsons Road Pty Ltd 1 Williamsons Road Unit Trust is owned by FY18: $370,921 (plus GST)
ACN 130 622 187 ATF 1 Williamsons Johns Lyng Investments Pty Ltd ATF Johns Lyng FY17: $369,996 (plus GST)
Road Unit Trust. Premises: Investments Unit Trust. Scott Didier AM, Lindsay

1 Williamsons Rd, Barber, Matthew Lunn, Adrian Gleeson, Curtis

Doncaster, Victoria 3108 (Curt) Mudd, Paul Dwyer, John McPhee and

other unitholders own the units in Johns Lyng
Investments Unit Trust.

Landlord: 1 Williamsons Road Pty Ltd 1 Williamsons Road Unit Trust is owned by FY18: nil

ACN 130 622 187 ATF 1 Williamsons Johns Lyng Investments Pty Ltd ATF Johns Lyng FY17: $168,000 (plus GST)
Road Unit Trust. Premises: Investments Unit Trust. Scott Didier AM, Lindsay

11-17 Mcllwraith Street, Barber, Matthew Lunn, Adrian Gleeson, Curtis

Wetherill Park, NSW 2164 (Curt) Mudd, Paul Dwyer, John McPhee and

Sold January 2017 other unitholders own the units in Johns Lyng

Investments Unit Trust.

The lease agreements with the landlords noted above have been entered into on an arm’s length basis and on
commercial terms.

The services of certain Group Members have been engaged for related party building projects. Set out below is a list of the
KMP building projects:

Johns Lyng Insurance Building Solutions (VIC) Pty Ltd ATF Johns Lyng Insurance Building Solutions (Victoria) Unit Trust
completed renovations at Scott Didier’s residence in December 2017. The scope of work completed totalled $998,823
(plus GST). This project was completed on an arm’s length basis and on commercial terms.

Scott Didier AM, Lindsay Barber, Matthew Lunn, Adrian Gleeson, Curtis (Curt) Mudd, Paul Dwyer, John McPhee and other
unitholders together own a 25% share of 67-71 Shirley Street Pty Ltd. 67-71 Shirley Street Pty Ltd entered into a building works
contract in February 2017 with Johns Lyng NSW Pty Ltd ATF Johns Lyng NSW Unit Trust. The scope of work totalled
$3,009,623 (plus GST). This project was completed in August 2017 on an arm’s length basis and on commercial terms.

Johns Lyng Commercial Builders Pty Ltd ATF Johns Lyng Commercial Builders Unit Trust (JLCB’) completed renovation works
at Brian Austin’s residence in February 2018. Brian Austin is a related party associate. The scope of work completed totalled
$748,048 (plus GST). This project was completed on an arm’s length basis and on commercial terms.

Pre-IPO, JLG demerged various businesses as part of the Group’s restructuring (‘Restructuring’) as detailed in the Prospectus.

As part of the Restructuring and to assist with the separation and transition of the demerged businesses, on 15 September
2017, JLG entered into a 12 month Transitional Services Agreement (‘TSA’) covering various administrative support services
with Johns Lyng Investments Pty Ltd (JLI'). Under the terms of the TSA, JLI paid JLG $100,000 (plus GST) during FY18.

The TSA expired on 30 June 2018.

From time-to-time and as required, JLG will continue to provide administrative support services to related party demerged
businesses along with Trump Investments Pty Ltd ATF Trump Investments Trust.
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JLG charges additional fees for services outside the scope of the TSA on an arm’s length basis and on commercial terms
(hourly rates based on the time expended). During FY18 JLG provided administrative support services for which it charged
$45,879 (plus GST) (2017: nil) to related party entities.

The following table sets out the amounts payable and receivable from KMP’s. Payable balances represent beneficiary
entitlements from historical distributions under the pre-IPO structure. These balances were repaid with proceeds from the
primary capital raising component of JLG’s IPO. Receivable balances represent the vendor financed amount for purchases
of units in Johns Lyng Unit Trust less any distributions.

Consolidated

2018 2017
$000 $000
Beneficiary entitlements — payable
Scott Didier AM - 9,069
Lindsay Barber - 1,898
John McPhee - 812
Total beneficiary entitlements — payable - 1,779
Beneficiary entitlements — receivable
Adrian Gleeson - 188
Curtis (Curt) Mudd - 43
Paul Dwyer - 385
Total beneficiary entitlements — receivable - 616

As part of the purchase of units in Johns Lyng Unit Trust, PSC JLG Investment Pty Ltd provided a working capital loan of
$2,500,000. Paul Dwyer is the Managing Director of PSC Insurance Group Limited (the ultimate owner PSC JLG Investment
Pty Ltd). The loan was repaid in FY18 with proceeds from the primary capital raising component of JLG’s IPO.

Prior to the IPO, the Group advanced funds to related entities. Following the IPO, amounts owing from related entities are
limited to KMP transactions disclosed above which are considered to be in the normal course of business.

Johns Lyng Investments Pty Ltd ATF Johns Lyng Investments Unit Trust' 642 317
Johns Lyng Group National Services Pty Ltd ATF Johns Lyng Group

National Services Unit Trust? - 341
Your Caretaker Pty Ltd ATF Your Caretaker Unit Trust® 15 15
Club Home Response Pty Ltd* 248 443
Total related party loans — receivable 905 1mMe

1 Scott Didier AM, Lindsay Barber, Matthew Lunn, Adrian Gleeson, Curtis (Curt) Mudd, Paul Dwyer, John McPhee and other unitholders own the units in Johns
Lyng Investments Unit Trust. This loan was fully repaid in July 2018.

2 Scott Didier AM, Lindsay Barber, Matthew Lunn, Adrian Gleeson, Curtis (Curt) Mudd, Paul Dwyer, John McPhee and other unitholders own the units in Johns
Lyng Group National Services Unit Trust.

3 Your Caretaker Unit Trust is owned by Johns Lyng Group National Services Unit Trust.

4 Club Home Response Pty Ltd is 49% owned by the Group.

End of Remuneration Report
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Indemnity and insurance of officers

The Company has indemnified the Directors and Executives of the Company for costs incurred in their capacity as a Director
or Executive, for which they may be held personally liable, except where there is a lack of good faith.

During the financial year, the Company paid a premium in respect of a contract to insure the Directors and Executives of the
Company against a liability to the extent permitted by the Corporations Act 2001. The contract of insurance prohibits
disclosure of the nature of the liability and the amount of the premium.

Indemnity and insurance of auditor

The Company has not, during or since the end of the financial year, indemnified or agreed to indemnify the auditor of the
Company or any related entity against a liability incurred by the auditor.

During the financial year, the Company has not paid a premium in respect of a contract to insure the auditor of the Company
or any related entity.

Proceedings on behalf of the Company

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on behalf
of the Company, or to intervene in any proceedings to which the Company is a party for the purpose of taking responsibility
on behalf of the Company for all or part of those proceedings.

Non-audit services

Details of the amounts paid or payable to the auditor for non-audit services provided during the financial year by the auditor
are outlined in note 27 to the financial statements.

The Directors are satisfied that the provision of non-audit services during the financial year, by the auditor (or by another
person or firm on the auditor’s behalf), is compatible with the general standard of independence for auditors imposed by
the Corporations Act 2001.

The Directors are of the opinion that the services as disclosed in note 27 to the financial statements do not compromise the
external auditor’s independence requirements of the Corporations Act 2001 for the following reasons:

- Al non-audit services have been reviewed and approved to ensure that they do not impact the integrity and objectivity
of the auditor; and

- None of the services undermine the general principles relating to auditor independence as set out in APES 110 Code of
Ethics for Professional Accountants issued by the Accounting Professional and Ethical Standards Board, including reviewing
or auditing the auditor’'s own work, acting in a management or decision making capacity for the Company, acting as
advocate for the Company or jointly sharing economic risks and rewards.

Officers of the Company who are former partners of Pitcher Partners

There are no Officers of the Company who are former partners of Pitcher Partners.

Rounding of amounts

The Company is of a kind referred to in Corporations Instrument 2016/191, issued by the Australian Securities and Investments
Commission, relating to ‘rounding-off’. Amounts in this report have been rounded off in accordance with that Corporations
Instrument to the nearest thousand dollars, or in certain cases, the nearest dollar.

Auditor’s independence declaration

A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set out
immediately after this Directors’ report.

This report is made in accordance with a resolution of Directors, pursuant to section 298(2)(a) of the Corporations Act 2001.

On behalf of the Directors

R LA :

Peter Nash Scott Didier AM
Chairman Managing Director
30 August 2018 30 August 2018
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AUDITOR’S INDEPENDENCE DECLARATION

30 June 2018

é PITCHER PARTNERS

JOHNS LYNG GROUP LIMITED
86 620 466 248

AUDITOR’S INDEPENDENCE DECLARATION
TO THE DIRECTORS OF JOHNS LYNG GROUP LIMITED

In relation to the independent audit for the year ended 30 June 2018, to the best of my knowledge and
belief there have been:

(i) No contraventions of the auditor independence requirements of the Corporations Act 2001; and

(i)  No contraventions of APES 110 Code of Ethics for Professional Accountants.

This declaration is in respect of Johns Lyng Group Limited and the entities it controlled during the year.

L~ et

S D WHITCHURCH PITCHER PARTNERS
Partner Melbourne

30 August 2018

An independent Victorian Partnership ABN 27 975 255 196 Pitcher Partners is an association of independent firms
Level 19, 15 William Street, Melbourne VIC 3000 Melbourne | Sydney | Perth | Adelaide | Brisbane | Newcastle
Liability limited by a scheme approved under Professional Standards Legislation An independent member of Baker Tilly International
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CONSOLIDATED STATEMENTS OF PROFIT

OR LOSS AND OTHER COMPREHENSIVE INCOME

For the year ended 30 June 2018

Consolidated

2018 ploay
$000 $’000
Revenue
Sales income 290,362 249728
Cost of sales (229,708) (199,559)
Gross profit 60,654 50,169
Other revenue and income 2,431 2,481
Expenses
Employee benefits expense (24,627) (23,027)
Depreciation and amortisation expense (2,715) (1,994)
Impairment - (609)
Motor vehicle expenses (2,408) (2,082)
Travelling expenses (1,752) (1,069)
Insurance (1,020) (1,025)
Professional fees (1,929) (1,054)
Telephone and communication (1,074) (922)
Finance costs (703) (1103)
Advertising expense (984) (877)
Occupancy expense (2,687) (1,924)
IPO and other transaction related expenses (3,746) (283)
Other expenses (2,914) (2,390)
Total expenses (46,559) (38,359)
Operating profit 16,526 14,291
Share of net profits of investments accounted for using the equity method 20 (415)
Profit before income tax 16,546 13,876
Income tax expense (1,979) (575)
Profit after income tax for the year 14,567 13,301

The above consolidated statements of profit or loss and other comprehensive income should be read in conjunction with the

accompanying notes.
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CONSOLIDATED STATEMENTS OF PROFIT
OR LOSS AND OTHER COMPREHENSIVE INCOME

For the year ended 30 June 2018

Consolidated

2018 2017
\[e] Y $000 $'000
Other comprehensive income
Items that may be reclassified subsequently to profit or loss
Movement in foreign currency translation reserve (2) (12)
Total comprehensive income for the year 14,565 13,289
Profit for the year is attributable to:
Owners of Johns Lyng Group 23 10,745 10,136
Non-controlling interest 3,822 3165
14,567 13,301
Total comprehensive income for the year is attributable to:
Owners of Johns Lyng Group 10,743 10,124
Non-controlling interest 3,822 3,165
14,565 13,289

Earnings per share (EPS) for profit attributable to equity holders of the Parent Entity

Cents Cents

Basic earnings per share 35 5.39 6.65
Diluted earnings per share 35 5.39 6.65

The above consolidated statements of profit or loss and other comprehensive income should be read in conjunction with the
accompanying notes.
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

As at 30 June 2018
Consolidated
2018 2017

\[e] =} $000 $’000
Assets
Current assets
Cash and cash equivalents 8 22,269 6,816
Trade and other receivables 9 41,963 44,383
Inventories 10 61 783
Accrued income " 14,954 1,078
Current tax asset 7 - 1
Other current assets 12 1,271 570
Total current assets 81,068 63,631
Non-current assets
Investments accounted for using the equity method 13 235 215
Property, plant and equipment 14 9,259 7,495
Intangibles 15 3,392 3,402
Deferred tax asset 7 2,678 -
Total non-current assets 15,564 nn2
Total assets 96,632 74,743
Liabilities
Current liabilities
Trade and other payables 16 41169 42774
Borrowings 17 2,049 18,615
Current tax payable 7 3,638 -
Employee provisions 18 2,504 2,222
Beneficiary entitlements 19 1,412 13,774
Income in advance 20 8,664 9,253
Total current liabilities 59,436 86,638
Non-current liabilities
Borrowings 17 2,369 2176
Employee provisions 18 347 247
Total non-current liabilities 2,716 2,423
Total liabilities 62,152 89,061
Net assets/(liabilities) 34,480 (14,318)
Equity
Issued capital 21 58,983 2,000
Reserves 22 (22,909) (1,254)
Accumulated losses 23 (1,466) (14,797)
Equity/(deficiency) attributable to the owners of Johns Lyng Group 34,608 (14,057)
Non-controlling interests 24 (128) (267)
Total equity/(deficiency) 34,480 (14,318)

The above consolidated statements of financial position should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY

For the year ended 30 June 2018

Non-  Total equity/

Accumulated controlling (deficiency)

Issued capital Reserves losses interests in equity

Consolidated $000 $’000 $'000 $000 $000
Balance at 1July 2016 2,000 (821) (13,049) 136 (M,734)
Profit for the year - - 10,136 3,165 13,301
Movement in foreign currency reserve - (12) - - (12)
Total comprehensive income for the year - (12) 10,136 3165 13,289

Transactions with owners in their
capacity as owners:

Transactions with non-controlling interests - 330 —