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Disclaimer
This presentation has been prepared by Ellex Medical Lasers Ltd (Ellex). While the information in this presentation has 
been prepared in good faith and with reasonable care, no representation or warranty, express or implied, is made as to 
the accuracy, adequacy or reliability of any statement, estimates, opinions or other information contained in the 
presentation. This presentation may contain forward looking statements. These forward-looking statements have been 
made based upon Ellex’s expectations and beliefs concerning future developments and their potential effect on Ellex 
(and its controlled entities) and are subject to risks and uncertainty which are, in many instances, beyond Ellex’s 
control. No assurance is given that future developments will be in accordance with Ellex’s expectations. Actual results 
could differ materially from those expected by Ellex. This presentation does not constitute an offer to sell or a 
solicitation of an offer to purchase any security or financial product or service. Any such offer or solicitation shall be 
made only pursuant to a Product Disclosure Statement, Information Memorandum, Prospectus or other offer document 
relating to a financial product or service. Past performance is not necessarily indicative of future results and no person 
guarantees the performance of any financial product or service or the amount or timing of any return from it. There can 
be no assurance that the financial product or service will achieve any targeted return, that asset allocations will be met 
or that the financial product or service will be able to implement its investment strategy and investment approach or 
achieve its investment objective. The information contained in this presentation is not intended to be relied upon as 
advice to investors or potential investors, who should consider seeking independent professional advice depending 
upon their specific investment objectives, financial situation or particular needs.
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Ellex Group Key Information

Key Information (ASX:ELX)

Market Cap (2 Oct) A$105million US$79million

Revenue A$79.1million US$60million

Cash at Bank (30 June 2018) A$23.1million US$17.3million

Borrowings (30 June 2018) A$15.0million US$11.3million

Operating cash flow during 12 months to 30 
June 2018 A$0.5million US$0.4million

 Participating in the global market for 
supply of products that treat the four 
major causes of blindness; glaucoma, 
diabetic eye disease, cataracts and 
age-related macular degeneration

 Strong base business brand with 
global distribution channel 

 Growth strategy from unique products 
that restore and rejuvenate ocular 
systems

 Growth strategy self-sustaining from 
existing cash from operations

 Recently reported results of major 
clinical trial for a nano-pulse laser 
therapy for Age-Related Macular 
Degeneration (AMD) – LEAD Study

 Ellex 2RT ® slowed progression of 
intermediate AMD to late AMD by 
77% versus sham in a well-defined, 
clinically significant patient group

* AUD/USD exchange rate 0.75

3 Segments:
• Ellex Laser & Ultrasound
• Ellex iTrack™
• Ellex 2RT®
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Ellex Established Global Sales Channel

15%
Japan
Direct Sales 
Subsidiary, Tokyo

7% 
Asia
Distributor Sales

15%
EMEA
Distributor Sales, Lyon

3%
France
Direct Sales

Lyon 
Ellex Customer Service 
Center and France Sales 
Subsidiary

41% 
North America
Minneapolis, MN
US Direct Sales Subsidiary
Fremont, CA
US Head Office and
iTrack™ Manufacturing 

6%
Germany
Direct Sales Subsidiary, Berlin

2% 
South America
Distributor Sales 

11%
Australia
Direct Sales

Adelaide, Australia
Corporate Head Office
Manufacturing
Asia Customer Support

• Manufacturing Laser & Ultrasound in Adelaide, Australia
• Manufacturing Ellex iTrack™ in Fremont, CA
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1 Guymer RH, et al. Sub-Threshold Nanosecond Laser Intervention in Age-Related Macular Degeneration: The LEAD 
Randomized Controlled Clinical Trial. Ophthalmol 2018; In press

Ellex 2RT® and the LEAD Clinical Trial

• Double-masked, randomised, sham-controlled trial over 36 
months in 292 patients with iAMD across six sites with 1:1 
randomisation to Ellex 2RT® or sham treatment received at 
six monthly intervals1

• Sub Group – post hoc analysis on patients without 
coexistent reticular pseudodrusen (RPD) deposits 
representing 76% of enrolled patients versus 24% with RPD 
at baseline – clinically significant 77% reduction in rate of 
progression to advanced AMD (p=0.002) over 36 months

• Primary endpoint – progression to advanced AMD in 
treated eye of Ellex 2RT ® patients versus sham patients

The LEAD trial has validated the safety and efficacy of Ellex 2RT® retinal rejuvenation laser as 
an intervention for many people with intermediate Age-Related Macular Degeneration (iAMD) 
and provides a platform for Ellex to access a large commercial opportunity.

• Secondary endpoints – safety, change in drusen volume 
and visual function, progression to advanced AMD in non-
study eye (only safety reported to date)

• Largest ever randomised study conducted in iAMD patients 
with a non-thermal, non-invasive pulse laser intervention 
and to show significant efficacy in this population

• Excellent safety profile noted

• Results are applicable only to Ellex 2RT® – authors 
discourage extrapolation of results to other thermal or non-
thermal lasers

• Important new clinical information to guide retinal 
specialists in patient selection towards those without 
evidence of RPD



ellex.com

I N V E S T O R  P R E S E N T A T I O N  – U S  I N S T I T U T I O N A L  R O A D S H O W6

• Ellex 2RT® has multiple approvals and is patent 
protected to 2035:

• CE Mark: AMD in 2014 and DME* in 2012
• FDA (510(k)): CSME** in 2013

• Where Ellex 2RT® is approved for AMD, these markets 
represent an addressable 15 million patients per 
annum for screening and then treating those early 
stage patients without detectable RPD1 

• Addressable market similar in size (patients) to late 
stage ‘wet’ AMD – 15 million patients

• Ellex's commercialisation plan will be developed 
based on physician feedback, peer-to-peer 
educational programs focused on disease diagnosis, 
patient selection and treatment protocols

* DME – Diabetic Macular Edema; “CSME” – Clinically Significant Macular Edema
1 Marketscope Report August 2017 Ophthalmic Laser Report Table 2 "Global Forecast for AMD in all its Forms“, adjusted for Ellex estimates on RPD patients
2 3m in the USA, 6m in China and 1m in Japan
3 Age-Related Eye Disease Study Research Group. AREDS Report No. 8: A Randomized, Placebo-Controlled, Clinical Trial of High-Dose Supplementation With Vitamins C and E, Beta Carotene, and Zinc for Age-Related Macular Degeneration and Vision Loss. Archives of
Ophthalmology 2001; 119 (10): 1417–1436. 
4 Age-Related Eye Disease Study 2 Research Group. Lutein + zeaxanthin and omega-3 fatty acids for age-related macular degeneration: the Age-Related Eye Disease Study 2 (AREDS2) randomized clinical trial. JAMA. 2013 May 15:309(19):2005-15

The Commercial Opportunity for Ellex
• Future regulatory clearances in the US, Japan and 

China will increase the pool of treatable patients to 
25 million per annum2

• No currently approved treatments for iAMD – only 
dietary and lifestyle modifications (a standard that 
resulted from analysis of the AREDS1 and 
AREDS2 studies3,4)

• AREDS2 showed an 18% reduction in progression

• Therapeutic approvals have been limited to late 
stage ‘wet’ AMD, which represents the minority of 
AMD patients



ellex.com

I N V E S T O R  P R E S E N T A T I O N  – U S  I N S T I T U T I O N A L  R O A D S H O W7

• The study results were published in “Ophthalmology” 
the journal of the American Academy of Ophthalmology 
and presented on 20 September 2018 by Prof. Guymer
at EURETINA in Vienna, Austria

• Significant interest from doctors in the dramatic 
reduction in progression seen in RPD minus patients

• To provide such exquisite precision in ideal patient for 
treatment was of high clinical interest (noting the RPD 
positive patients may not be candidates for therapy)

Highlights of Announcement of the LEAD Study 
Results

• Applauded the use of Multi Modal Imaging (MMI) 
techniques in monitoring progression of iAMD –
remains a guiding tool for treatment decisions by 
clinicians

• Given the strength of the study, Ellex intends to 
meet with the FDA to determine next steps 
required for US commercial launch in AMD



ellex.com

I N V E S T O R  P R E S E N T A T I O N  – U S  I N S T I T U T I O N A L  R O A D S H O W8

• Primary Endpoint: No significant difference in progression to late AMD under ITT analysis (p=0.122); Non-significant trend in favour of 2RT®

• RPD(-) Group: A clinically meaningful 77% reduction in the rate of progression (HR=0.23); significant treatment effect in this patient population 
(p=0.002); RPD is a key biomarker of retinal pigment epithelium (RPE) dysfunction and has a high association with progression to late-stage 
AMD

• RPD(+) Group: Non-significant (p=0.112) Increased rate of progression to late-stage AMD in the 2RT® treatment group; data is clinically 
valuable in selecting patients who are likely to respond to Ellex 2RT®

*ITT – Intent to Treat;  Adjusted Hazard Ratio (HR) - The potential confounders of baseline age (as a continuous measure), sex, intake of Lutein-Vision® or Macu-Vision® at baseline (yes vs. no for each), 
presence of RPD and pigmentary abnormalities (definitely present vs. absent/questionable) were additionally included as covariates in a fully adjusted model as specified a priori 

Ellex 2RT® LEAD Summary Results
PRIMARY ENDPOINT (ITT*) RPD- (ITT) RPD+ (ITT)
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Ellex Group Summary FY18
• Group sales growth of 13%1 compared to prior year to $79.1m

• Implementation of targeted glaucoma sales growth strategy demonstrating tangible results with 39%1 growth in the year 
and four-year CAGR of 28%

• $11.4m1 of Ellex iTrack™ sales accelerating with solid growth in the last quarter of 20%1. Ellex iTrack™ achieved 48% 
revenue growth in the USA and 20% outside the USA for the year. EBITDA-level loss of $5.2m as a result of investment in 
USA sales and marketing infrastructure.

• Ellex Laser & Ultrasound sales up 10.4%1 for the year, driven by strong glaucoma laser sales combined with improvement 
in divisional EBITDA to $8.3m.

• Reduction in corporate costs in FY18 of $0.5m 
(13.5%) compared to prior corresponding period (pcp)

• Despite the investment in Ellex iTrack™, as a result of 
good working capital management, cash flow from 
operations was up $4million compared with pcp to a 
positive $0.5million, indicating the self-sustaining 
nature of the growth strategy  

• Cash at bank of $23m at 30 June 2018

$Am

Lasers & 
Ultrasound 2RT® iTrack™

Corporate 
Costs Total

FY18
Revenue 67.5 0.5 11.1 -- 79.1 
EBITDA/(loss) 8.3 (1.0) (5.1) (3.4) (1.2)

FY17
Revenue 62.5 0.9 8.2 71.6
EBITDA/(loss) 7.3 (0.4) (1.3) (4.1) 1.5

(1) Based on constant currency, converting FY18 at FY17 average A$ 
exchange rates for USD, EUR, YEN
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Ellex Group Performance by Business 
Segment in FY18
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Segment Revenue
FY18

Segment 
EBITDA 

$Am/(loss)
Business Model

Current Market 
Size 

per annum

Current Estimated 
Market Growth 

Rate

Ellex Revenue 
Growth in FY18 in 

Constant 
Currency

Ellex Core Laser & 
Ultrasound 67.5 8.3 Capital equipment 

sales US$350m 2%(1) 10.4%

Ellex iTrackTM 11.1 (5.1) Consumable product US$300m(2) 35%(2) 39%

Ellex 2RT® for early AMD 0.5 (1.0) Capital equipment & 
procedure fee

US$5bn to 
US$10bn(3)

7.1% growth(3) in 7 
major economies 0%

Corporate & other (3.4)

Total EBITDA (1.2)

(1) Combination MarketScope Ophthalmic Lasers Report June 2017 and MarketScope Diagnostic Equipment Report July 2018. 
(2) MarketScope “Glaucoma Surgical Device Report” dated August 2017 estimates for MIGS and canal-based devices 2017 to 2022. 
(3) PharmaPoint: Macular Edema and Macular Degeneration- Global Drug Forecast and Market analysis to 2023” published in Dec 2014
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Ellex Accessing Large, Rapidly-Growing 
Markets
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Glaucoma is the second-leading cause of blindness in the developed 
world.
1. Increased uptake of Ellex Tango™ as primary therapy
2. Increased market penetration of Ellex iTrack™ MIGS device
3. Exploit synergies between Ellex Tango™ and Ellex iTrack™

Age related macular degeneration is the leading cause of blindness in 
the developed world.
1. Outcome of clinical trial reported on 21 September 2018
2. Addressable market of 15 million patients annually in existing 2RT®

markets (equivalent in size to wet AMD market)
3. Leverage existing global sales channel to commercialize Ellex 

2RT® in key markets

CURRENT -GLAUCOMA 
GROWTH STRATEGY

NEAR TERM - 2RT®

REJUVENATIVE LASER 
THERAPY FOR EARLY 
AMD

1

2
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Glaucoma Devices Market - Growth
PROJECTED

MARKET 
IN 20221

(in US millions)

MIGS*
US$1423m 

PHARMA
US$ 3900m

* MIGS market includes SLT.
1. MarketScope 2017 Glaucoma 

Surgical Devices, Early to Moderate 
Glaucoma Therapy Devices

US$5.3 
billion per 

annum*

Growth in glaucoma device demand driven by emerging recognition of poor patient 
compliance and side effects associated with topical medication.

MIGS*
US$263m 

PHARMA
US$4600m

CURRENT
MARKET1

(in US millions)

* MIGS market includes SLT.
1. MarketScope 2017 Glaucoma 

Surgical Devices, Early to Moderate 
Glaucoma Therapy Devices

US$4.9 
billion per 

annum*
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Ellex Restorative Glaucoma Therapy 
Device Revenue Drives Growth
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• Over the 4 years to FY18, Ellex achieved a CAGR of 28% for glaucoma revenues. MarketScope estimates the current 
US$350m per annum market will grow to US$1.4bn per annum at a CAGR of 33%.

• With Ellex Tango™ and Ellex iTrack™, Ellex has a demonstrated capacity to compete and grow sales in this fast-growing 
market.

 -
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 80,000,000
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FY15 FY16 FY17 FY18

A$

Ellex Group Revenues 
(in A$)

Other disease states Glaucoma Therapy Devices

CAGR 4% CAGR 28%
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Glaucoma Therapy Devices

A$

Ellex Glaucoma Revenues 
(in A$)

15196172

24554949.9991783

29317088.1288093

40847369.1256499



Growth stats

		

								FY14		FY15		FY16		FY17		FY18

						L&U		50		58		65		63		68		6%

						iTrack		2		5		6		8		11		39%

						2rt		- 0				1.4		0.7		0.5

								52		63		73		72		79		45%

						Market scope Aug 17

								2017		2018		2019		2020		2021		2022

						MIGS		217.5		359.2		538.7		759.7		1046.2		1359.1		36%

						CBSD		9.3		10.2		11.1		12.1		13.2		14.3		7%

								226.8		369.4		549.8		771.8		1059.4		1373.4		35%

								298.1				459.6

						FY18 to FY19 growth						161.5

												54%

						Market scope June 17

						532		76.7		77.4		78.2		79.1		79.9		80.8

						yellow		2.4		2.5		2.5		2.6		2.6		2.6

						multi		50.5		52.3		54.2		56.1		58.2		60.3

						scan		86.6		89.1		91.7		94.5		97.2		100

								216.2		221.3		226.6		232.3		237.9		243.7		2%

						YAG		64.9		66.2		67.5		68.9		70.3		71.7		2%

						SLT		45.1		45.6		46.2		46.9		47.6		48.4		1%

						UBM				12.3								15.3		4%

						Combo A/B/Ubm				3.7								4.6

										16								19.9		4%

						Total L&U				349.1								383.7		2%

						Galuacoma				343.7		596		818.7		1107		1421.8		33%

												505.8

												162.1

						Market Growth						47%

						Ellex revenue FY18 Glaucoma						40847369.1256499

												FY18ACT		F18 Boardroom

						iTrack						11.1		18.8

						SLT						29.7		39

												40.8		57.8

												54.1990854853





New and Reorder

		

								New Maint		Existing		reorder		new		Total month sales				reorder/total		new/total

						Jan-17						214490		18090		232580				92%		8%

						Feb-17		71790		260895		332685		25850		358535				93%		7%

						Mar-17		20875		260550		281425		16505		297930				94%		6%

						Apr-17		29820		264115		293935		39160		333095				88%		12%

						May-17		75565		313150		388715		53695		442410				88%		12%

						Jun-17		69685		255640		325325		52790		378115				86%		14%

						Jul-17		109365		238305		347670		72137		419807				83%		17%

						Aug-17		115360		185115		300475		56275		356750				84%		16%

						Sep-17		117125		229650		346775		95455		442230				78%		22%

						Oct-17		188170		206220		394390		91275		485665				81%		19%

						Nov-17		178440		148975		327415		41150		368565				89%		11%

						Dec-17		145535		143860		289395		121700		411095				70%		30%

						Jan-18						386745		59075		445820				87%		13%

						Feb-18						315605		40060		355665				89%		11%

						Mar-18						405685		53485		459170				88%		12%

						Apr-18						403115		37585		440700				91%		9%

						May-18						434070		42930		477000				91%		9%

						Jun-18						506180		78345		584525

						Jul-18

												reorder		new

						Q3FY17						828,600		60,445		889,045

						Q4FY17						1,007,975		145,645		1,153,620

						Q1FY18						994,920		223,867		1,218,787

						Q2FY18						1,011,200		254,125		1,265,325

						Q3FY18						1,121,035		152,620		1,273,655

						Q4FY18FC						1,343,365		158,860		1,502,225





New and Reorder
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Composition of US iTrack Catheter Sales  by Qtr



Graphs 
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Total month sales

US$ per month

US iTrack Revenue Composition  per mth
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US iTrack Reorders Alone



East and West

		



reorder



18. iTrack Sales team 

		

										Laser and Ultrasound		iTrack

								FY17 revenue		62.5		11.1

								FY18 revenue		67.5		8.2

								FY17 EBITDA		7.3		-1.3

								FY18 EBITDA		8.3		-5.2

										Revenue		EBITDA

								L&U/S FY17		62.5		7.3

								L&U/S FY18		67.5		8.3

								iTrack FY17		8.2		-1.3

								iTrack FY18		11.1		-5.2

										Glaucoma Surgeons		1273

										Comprehensive		6770

										Cataract Only		5329

										Combo cataract and refractive		2459

										Refractive only		1112

										Retinal surgeons		2300

												19243

												Pharma and trab		1.82

												MIGS early adopters		0.29





18. iTrack Sales team 

		



FY17 revenue

FY18 revenue

A$m revenue

Revenue Contribution (A$m)



FX impact FY18

		



FY17 EBITDA

FY18 EBITDA

A$ millions

EBITDA contribution (A$m)



Sales by Eye Disease FY18

		





iTrack Travel

		





Sales by Eye diseaseFY17

								USA in A$m

								Lasers		iTrack		Rest of Ellex		Ellex in USA		Group		USA as % of group				USA employees		USA Revenue/employee		Rest of Ellex Employees		Rest of Ellex Revenue/employee

						FY13		8.4		0		34.4		8.4		42.8		20%				20		0.42		170		0.20

						FY14		17.2		2.3		34.9		19.5		54.4		36%				27		0.64		176		0.20

						FY15		17.7		4.8		40.2		22.5		62.7		36%				33.5		0.53		184.5		0.22

						FY16		22		6.3		44.5		28.3		72.8		39%				35		0.63		204.5		0.22

						FY17		20.1		8.2		43.3		28.3		71.6		40%				46		0.44		225		0.19

						FY18		25.1		11.1		42.9		36.2		79.1		46%				70.5		0.36		223		0.19

						FY19 BUD		30		22.1		42.9		52.1		95		55%

						CAGR						4%		28%		11%

										Rest of Ellex		Ellex in USA

								June 13		170		20		190

								June 14		182		34		216

								June 15		187		33		220

								June 16		222		37		259

								June 17		228		55		283

								June 18		218		86		304





Sales by Eye diseaseFY17

		



Rest of Ellex

Ellex in USA

USA as % of group

A$ of revnue

USA % of Group

Ellex in USA Revenues vs Rest of Ellex Revenues A$m



Sheet1

		



USA Revenue/employee

Rest of Ellex Revenue/employee

A$m revenue per employee

USA Revenue/employee vs Rest of Ellex



ELX vs GKOS

		



Rest of Ellex

Ellex in USA

Number of e mployees

Ellex US employees vs Rest of Ellex employees



Retina in EMEA

		

												FY18		H1FY18		H2 FY18		bonus

						West		PNW				235,430		96,105		139,325

								West				628,705		356,835		271,870

								Plain				200,210		121,090		79,120

								Mountain				177,335		71,960		105,375

								Midwest				419,415		226,110		193,305

								Central				398,755		236,055		162,700

								Central South				53,920				53,920

								Desert				153,235				153,235

												2,267,005		1,108,155		1,158,850		0

						East		Southwest				1,665,460		837,105		828,355

								New England				63,445				63,445

								Northeast				143,825		38,630		105,195

								Great Lakes				384,460		199,840		184,620

								Mid Atlantic				150,680		50,490		100,190

								Southeast				504,265		239,595		264,670

								Florida				23,665				23,665

								BlueGras				1,990				1,990

								Westchester				15,900				15,900

												2,953,690		1,365,660		1,588,030		7500

												5,220,695		2,473,815		2,746,880

								Target Plan

										Bonus		EAST region H2 Target Revenue in US$m

										5,833.33		1.56

										8,750.00		1.67

										11,666.67		1.78

										14,583.33		1.90

										17,500.00		2.01

										20,416.67		2.12

										23,333.33		2.23

										35,000.00		2.45

										46,666.67		2.68

								Adjusted plan for target

										Bonus		West region H2 Target Revenue in US$m

										5,833.33		1.81

										8,750.00		1.94

										11,666.67		2.07

										14,583.33		2.20

										17,500.00		2.33

										20,416.67		2.45

										23,333.33		2.58

										35,000.00		2.84

										46,666.67		3.10





Sheet5

								iTrack Sales

										Sales staff recruited as of the end of each month																				"1" indicates being on the team

										Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18						lost in H2		Recruited in H2

						Management

						John Craig		Vice President				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						International

						Laura Bursack		Outside USA distributor management												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Japan Clinical ( Alyssa)																																		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5

						EMEA Clinical (Ralph)		Japan																																														1

																														1		1		1		1		1		1.5		1.5		1.5		1.5		1.5		1.5		1.5		2.5

						Clinical

						Kat (west)		Clinical trainer WEST and OUS		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Diedre Huff (central)		Clinical trainer Central																								1		1		1		1		1		1		1		1		1		1		1		1

						Mike (East)		Clinical trainer EAST		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

										2		2		2		2		2		2		2		2		2		2		2		3		3		3		3		3		3		3		3		3		3		3		3

						Sales Reps

						Michael Roesch (central)		Central/Chicago		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Charles Tingley (SE)		SouthEast		1		1																1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Larry Toomey (SW)		Southwest								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Brett Julian  (West)		West										1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1										1

						Gary Scheidegger (Midwest)		Midwest												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Greg Castellerin (Great Lakes)		Great Lakes												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Jeff Lenart (Mountain)		Mountain														1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Jennifer Lee (Pacific NW)																								1		1		1		1

						Alan Koening (Pacific NW)		Pacific NW																		1		1														1		1																1

						Kim Prindle (Plains)																								1		1		1		1		1		1

						Steve Kerrigan (Desert/Plains)		Arizona/New Mexico																				1																1		1		1		1		1		1

						Ivan Koremba (Northeast)		NorthEast																						1		1		1		1		1		1		1		1		1		1		1		1		1

						Sam Griffiths (Mid Atlantic)		Mid Atlantic																						1		1		1		1		1		1		1		1		1														1

						Kristyn Smith (New England)		New England																						1		1		1		1		1		1		1		1		1		1		1		1		1

						Tom Jannulas (Central)		Central/Chicago		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Tom Larrigan (Central South)		Southern Illinois																																				1		1		1		1		1		1

						John Hoffman (Southern California)		LA East																																														1								1

						David Fairbanks (BlueGrass)		Bluegrass																																												1		1								1

						Peter Ebner  (MidAtlantic)		Mid Atlantic																																								1		1		1		1								1

						Gayle Casemodel (Florida)		Florida																																												1		1								1

						Ken Schwarz (Westchester)		Westchester																																														1								1

						Kevin Spaulding (Pacific NW)		Pacific NW																																														1								1

						Sylvia Hightree (nthn California)																																																1		(10 July)						1

										2		2		1		2		3		5		6		6		7		9		13		13		13		13		12		12		11		13		12		12		12		13		17						3		6

						Regional Managers

						Kim Prindle (West)		Regional manager West																																		1		1		1		1		1		1		1

						Russ Bowen (East)		Regiionla managert East																																		1		1		1		1		1		1		1

																														0		0		0		0		0		0		2		2		2		2		2		2		2

						Sales Ops Fremont

						Michelle		Marketing														1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Kyle		Sales Operations																								1		1		1		1		1		1		1		1		1		1		1		1

						Joyce		Sales Operations												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1

																														2		3		3		3		3		3		3		3		3		3		3		3		3

								Total iTrack Sales		4		5		4		5		6		10		11		11		12		14

								US$ revenue		256,825		214,732		256,115		320,660		226,355		232,580		358,535		297,930		333,095		442,410

								Revenue/rep (with 2 month lag)		128,413		107,366		128,058		160,330		113,178		232,580		179,268		99,310		66,619		73,735

																														Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18

																										Sales Leadership				1		1		1		1		1		1		1		1		1		1		1		1		1

																										Regional sales Management				0		0		0		0		0		0		2		2		2		2		2		2		2

																										Sales support functions				2		3		3		3		3		3		3		3		3		3		3		3		3

																										Outside USA sales management				1		1		1		1		1		1.5		1.5		1.5		1.5		1.5		1.5		1.5		2.5

																										USA Clinical Trainers				2		3		3		3		3		3		3		3		3		3		3		3		3

																										USA Territory sales reps				13		13		13		13		12		12		11		13		12		12		12		13		17
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Script for analysts FY18

		

										FY17		FY18				%

						Reported

						Lasers and Ultrasound				62.5		67.5		5		8.0%

						2RT				0.9		0.5

						iTrack				8.2		11.1		2.9		35.4%

										71.6		79.1		7.5		10.5%

						Lasers and Ultrasound				62.5		69		6.5		10.4%

						2RT				0.9		0.5

						iTrack				8.2		11.4		3.2		39.0%

										71.6		80.9		9.3		13.0%





iTrack region revenue

												FY18

												Glaucoma		Cataracts		retina		ultrasound				AMD

						Tango						286

						Tango R						121

						Solo

						uq								189

						super q

						uq upgrade

						uqr								115

						uqrgr								21

						eyeone												44

						pro green										41

						pro green red

						Pro yellow										20

						Pro yellow red

						ProScan G										22

						ProScan RG

						ProScan y										67

						ProScan ry										27

						solitaire										55

						ec												143

						2RT																3

										1154		407		325		232		187				3

						Tango				15,516,208		15,516,208

						Tango R				8,861,833		8,861,833

						Solo				- 0

						uq				4,465,988				4,465,988

						super q				- 0

						uq upgrade				- 0

						uqr				4,533,558				4,533,558

						uqrgr				1,109,028				1,109,028

						eyeone				884,243								884,243

						pro green				1,624,800						1,624,800

						pro green red				- 0						- 0

						Pro yellow				792,708						792,708

						Pro yellow red				- 0						- 0

						ProScan G				1,187,361						1,187,361

						ProScan RG				- 0						- 0

						ProScan y				3,852,805						3,852,805

						ProScan ry				1,912,784						1,912,784

						solitaire				1,154,698						1,154,698

						ec				3,450,240								3,450,240

						2RT				- 0

										49,346,254		24,378,041		10,108,574		10,525,156		4,334,483				- 0

						Accessories and spares				10,416,761		3,673,849		2,933,663		2,094,184		1,715,065

						service				4,427,147		1,561,394		1,246,813		890,033		728,906

						Third party				3,146,169				2,045,009.85		1,101,159.15

						Contract manuf				637,951		224,997		179,666		128,254		105,035

						rental				179,786		179,786

						Difference using sales report and GL				-   725,000		-   255,698		-   204,181		(145,753.90)		-   119,367

										18,082,814		5,384,328		6,200,971		4,067,876		2,429,639				- 0

						Per Sales report				67,429,068		29,762,369		16,309,545		14,593,032		6,764,122				- 0

						Difference

										FY16		FY17		FY18		CAGR		FY17 to FY18

						Diagnostic Ultrasound				9,904,203		8,967,473		6,764,122				-25%		-$   2,203,352

						Glaucoma Primary Therapy (SLT)				18,286,642		21,117,088		29,762,369		18%		41%		$   8,645,281

						Cataracts and vitreous opacities				17,579,972		19,522,420		16,309,545				-16%		-$   3,212,875

						Retina disease				$   14,277,437		13,215,917		14,593,032				10%		$   1,377,115

										60,048,253		62,822,899		67,429,068		4%		7%

						YAG and SLT				35,866,614		40,639,508		46,071,914				13%

						Retina and ultrsound				24,181,639		22,183,391		21,357,154

										A$ revenue by eye disease

										FY15		FY16		FY17		FY18		4 year CAGR				FY17 o FY18

						Glaucoma early (SLT)				10,329,000		18,286,642		21,117,088		29,762,369		30%		8,645,281		41%

						iTrack				4,867,172		6,268,308		8,200,000		11,085,000		23%

						Other disease states				46,947,828		48,275,050		42,282,912		38,252,631

						Glaucoma Therapy Devices				15,196,172		24,554,950		29,317,088		40,847,369		28%				39%

						Group				62,144,000		72,830,000		71,600,000		79,100,000

						Glaucoma as a % of group				24%		34%		41%		52%

						Retina, cataracts and U/sound				46,947,828		48,275,050		42,282,912		38,252,631		-5%

						Cataracts				13,023,000		17,579,972		19,522,420		16,309,545		6%

						Retina and ultrasound				33,924,828		30,695,078		22,760,492		21,943,086		-10%

						Group				62,144,000		72,830,000		71,600,000		79,100,000		6%

										H1FY18		H2FY18

						Glaucoma Therapy Devices				19,800,000.0		21,047,369		40,847,369		1,247,369		6%

						Glaucoma SLT				13,934,508		15,382,580		29,317,088		1,448,072		10%





iTrack region revenue

		



FY17

FY18

A$ Revenue

Ellex  Laser & Ultrasound Revenue by Eye Disease (A$)



New Customers

		



Glaucoma Therapy Devices

A$

Ellex Glaucoma Revenues 
(in A$)



Jan16 to Nov 17 sales SORTED 

		

												revenue		travel FY18		avg

								US032		Charles		474635		21905		18534.3333333333

								US030		Pete and Sam		168560		15375		18534.3333333333

								US028		Greg C		341130		14509		18534.3333333333

								US026		Ivan		116396		22833		18534.3333333333

								US024		Kristin		63445		15715		18534.3333333333

								US022		Larry		1673610		38732		18534.3333333333

								US020		Michael R/Tom J		439250		28343		18534.3333333333

								US18		Gary S		423416		23615		18534.3333333333

								US16		Jeff		172360		13819		18534.3333333333

								US10		PNW		257300		27566		18534.3333333333

														222412

								US11				96790		1929

								US033				52300		2496

								US021				14925		1228

								US027				40454		4381





Jan16 to Nov 17 sales SORTED 

		



travel FY18

avg

Travel Per Rep Per Year FY18



 Rev Q3 graphs

												FY16		FY17

								ASP		Glaucoma		60,955.47		53,151.06

										Glaucoma TR				90,000.00

										Retina		53,075.97		53,075.97

										Cataracts		52,210.00		52,410.00

										U/sound		52,136.47		52,136.47

								Units

										FY16		FY17

								Glaucoma		304		346

								Retina		290		249

								Cataracts		422		362

								Ultrasound		218		172

				FY16 ACT		FY16 ACT				FY16 Jun YTD		FY17 Jun YTD		FX		FY17 Constant currency

		U/Sound		10,225,532		10,010,000		Ultrasound				8,967,473		229,862		9,197,335

		Retina		14,584,408		14,277,000		Retina				13,215,917		338,761		13,554,678

		Cataracts		21,601,309		21,146,000		Cataracts				19,522,420		500,415		20,022,835

		Glaucoma		18,680,750		18,287,000		Glaucoma SLT				21,117,088		541,290		21,658,379

				65,092,000		63,720,000						62,822,899		1,610,836

										actual		62,842,726

						39,433,000		Glauc + cat		- 0						41,681,213

																2,248,213

																6%





 Rev Q3 graphs

		



FY16 ACT

FY17 Constant currency

Core laser and ultrasound sales by eye disease A$

Eyecubed &EyeOne

Integre Pro & Pro Scan

Ultra Q and UltraQ Reflex

Tango and Tango Reflex



Sales by Eye Disease Calcs Q3

		

										Marketing spend		Group revenue		% of revenue spend on marketing

								FY13		1.1		42.8		2.6%

								FY14		1.8		54.4		3.3%

								FY15		1.8		56.7		3.2%

								FY16		2.1		68.4		3.1%

								FY17		2.7		71.6		3.8%

								FY18		3.8		81.5		4.7%

								FY19 BUD		5.5		95		5.8%





Sales by Eye Disease Calcs Q3

		



Marketing spend

Group revenue

% of revenue spend on marketing

Ellex Revenue and Marketing Spend (A$mill)



Avg Sell Price

		

								Prelaunch 5 years		Q1CY13		Q2CY13		Q3CY13		Q4CY13		Q1CY14		Q2CY14		Q3CY14		Q4CY14		Q1CY15		Q2CY15		Q3CY15		Q4CY15		Q1CY16		Q2CY16		Q3CY16		Q4CY16		Q1CY17		Q2CY17		Q3CY17		Q4CY17		Q1CY18		Q2CY18

				GKOS sales

				Revenue						2.9		4.8		6.1		7.1		8.2		11.1		12.1		13.6		14.6		17.1		19		20.3		23.1		28.6		29.6		33.1		35.9		41.2		40.4		41.7		40.1		40

												1.9		1.3		1				35%		9%		12%		7%		17%		11%		7%		14%		24%		3%		12%		8%		15%		-2%		3%		-4%		-0%

				sales growth gkos								66%		27%		16%				19.3		31.4		45.0		59.6		76.7		95.7		116.0		139.1		167.7		197.3		230.4		266.3		307.5		347.9		389.6		429.7		469.7

																						63%		43%		32%		29%		25%		21%		20%		21%		18%		17%		16%		15%		13%		12%		10%		9%

				Gross Margin														6.3		8.7		9.8		9.2		11.9		14.4		15.6		16.9		19.9		24.1		25.7		28.5		30.7		35.7		34.7		37.1		34.5

				SGA opex GKOS				20		3.2		4.2		4.4		5.2		6		6.5		6.8		8.8		7.8		12.5		11.2		11.5		12.2		15.1		16.8		20.7		21.5		24.6		24.1		26.1		38.1		40

				R&D				40		3.5		3.6		4.1		4.2		4.2		4.4		5.1		5.2		5.2		7.3		6.2		6.3		7.1		6.9		7.8		7.9		8.1		14.9		9.8		9.8		9.8		9.8

				total opex GKOS				58.6		6.7		7.8		8.5		9.4		10.2		10.9		11.9		14		13		19.8		17.4		17.8		19.3		22		24.6		28.6		29.6		39.5		33.9		35.9		47.9		49.8

				Opex/sales GKOS														124%		98%		98%		103%		89%		116%		92%		88%		84%		77%		83%		86%		82%		96%		84%		86%		119%		125%

				SGA opex only/sales GKOS														51%		40%		42%		38%		36%		43%		33%		31%		31%		24%		26%		24%		23%		36%		24%		24%		24%		25%

				Cum SGA GKOS												5.2		11.2		17.7		24.5		33.3		41.1		53.6		64.8		76.3		88.5		103.6		120.4		141.1		162.6		187.2		211.3		237.4		275.5		315.5

																Prelaunch		Q1CY14		Q2CY14		Q3CY14		Q4CY14		Q1CY15		Q2CY15		Q3CY15		Q4CY15		Q1CY16		Q2CY16		Q3CY16		Q4CY16		Q1CY17		Q2CY17		Q3CY17		Q4CY17		Q1CY18		Q2CY18fc		Q3CY18 BUD		Q4CY18bud		Q1CY19bud		Q1CY19bud

				ELX sales

																		0.9		0.7		0.9		0.9		0.9		1.2		0.9		1.0		1.3		1.3		1.1		1.6		1.6		1.8		2.0		2.1		2.0		2.5		3.1		3.5		4.6		5.6

																																																0.1		-   0.0		0.5

				sales growth elx																																												5%		-2%		23%

																				-21%		20%		-0%		8%		33%		-23%		6%		26%		6%		-14%		36%		5%		10%		10%		5%		-2%		23%

																				1.6		2.5		3.3		4.2		5.5		6.4		7.4		8.6		10.0		11.1		12.7		14.3		16.1		18.1		20.1		22.2		24.7

																						53%		35%		28%		29%		17%		16%		17%		15%		11%		14%		13%		12%		12%		11%		10%		11%

				Total opex ELX												5		0.3		0.3		0.4		0.4		0.5		0.5		0.6		0.6		0.7		0.9		0.9		1.2		1.5		1.8		2.0		2.0		2.2		2.4		2.8		3.3		3.8		4.0

				Cum Opex ELX												0		5.3		5.6		6		6.4		6.9		7.4		8		8.6		9.3		10.2		11.1		12.3		13.8		15.6		17.6		19.6		21.8		24.2

				Opex /sales ELX														33%		42%		47%		47%		54%		41%		64%		60%		56%		68%		79%		77%		92%		101%		101%		97%		109%		96%

				GKOS Less ELX sales				0		2.9		4.8		6.1		7.1		7.29979104		10.39053964		11.24703364		12.747269		13.68215432		15.87578952		18.06067192		19.3046378		21.8452		27.27195744		28.453547		31.54268		34.268819		39.412339		38.426828		39.628549		38.076607		37.510969

				GKOS less ELX opex				58.6		6.7		7.8		8.5		4.4		9.9		10.6		11.5		13.6		12.5		19.3		16.8		17.2		18.6		21.1		23.7		27.4		28.1		37.7		31.9		33.9		45.7		47.4

																																																				ous		1081200		1211250		1479000		1644750

																																																				usa		1993579.2		2280572.73276		3073216.17495424		3906885.84730144

																																																						3074779.2		3491822.73276		4552216.17495424		5551635.84730143

																																																								US$

																																																								USA		OUS

																																																				Q1CY14		Q3FY14		553,880		346328.96		900,209		0.76		455696

																																																						Q4FY14		480,445		229015.36		709,460		0.76		301336

																																																						Q1FY15		599,935		253031.36		852,966		0.76		332936

																																																						Q2FY15		480,445		372286		852,731		0.76		489850

																																																						Q3FY15		535,970		381875.68		917,846		0.76		502468

																																																						Q4FY15		577,300		646910.48		1,224,210		0.76		851198

																																																						Q1FY16		629,850		309478.08		939,328		0.76		407208

																																																						Q2FY16		666,400		328962.2		995,362		0.76		432845

																																																						Q3FY16		731,800		523000		1,254,800

																																																						Q4FY16		770,882		557160.56		1,328,043		0.76		733106

																																																						Q1FY17		699,977		446476		1,146,453

																																																						Q2FY17		803,130		754190		1,557,320

																																																						Q3FY17		889,045		742136		1,631,181

																																																						Q4FY17		1,158,000		629661		1,787,661

																																																						Q1FY18		1,218,787.00		754385		1,973,172

																																																						Q2FY18		1,265,325.00		806126		2,071,451

																																																						Q3FY18		1,278,000.00		745393		2,023,393

																																																						Q4FY18 FC		1,469,700.00		1019331		2,489,031

																																																																								Q1						Q2						Q3						Q4

																																																																										393579.2						286993.53276						792643.442194236						833669.6723472





Avg Sell Price

		



ELX sales

GKOS sales

ELX vs GKOS Qtrly sales growth in the 6 qtrs to June 2018



Estimates BP

		





CLU

		



total opex GKOS

GKOS sales

SGA opex GKOS

US$millions

GKOS pre launch, quarterly spend and sales



Summary iTrack H2

		



ELX sales

Total opex ELX

US$millions

ELX acquisition cost, quarterly opex and sales



iTrack H2FY18 FC

		



GKOS Less ELX sales

GKOS less ELX opex

Incremental sales made and spend incurred by GKOS over ELX



OUS H2 FY18

		



ELX sales

Total opex ELX

ELX Qtrly Opex and Sales FY19 BUD



iTrack costs

		

								AUD 10 months to April 2018										AUD revenue 10 months to April 2017

						units		Revenue		Margin		%				units		Revenue		Margin		%

				France

				Pro Scan Yellow		5		306,801		157,187		51%				7		417,958		196,440		47%

				Pro Scan green												1		59,527		28,573		48%

				EMEA

				Scan Green		3		164,701		74,935		45%				9		458,499		183,400		40%

				Scan Yellow		9		498,054		269,863		54%				8		416,685		162,507		39%

				Scan RY		4		287,132		142,714		50%				5		166,278		78,151		47%

				Pro Green		6		231,178		71,665		31%				6		210,688		58,993		28%

				Pro Yellow		2		83,157		30,768		37%

				EMEA and France PC		29		1,571,023		747,132		48%				36		1,729,635		708,063		41%

								-9%

				Tango		33		1,443,000		793,650		55%				44		1,708,300		888,316		52%

				Tango R		26		1,522,000		913,200		60%				6		330,791		195,167		59%

				Solo												8		254,917		130,008		51%

				EMEA and France Glaucoma				2,965,000		1,706,850		58%						2,294,008		1,213,490		53%

								29%

				adjustment for movement in FX rate

				FX rate FY17				0.6934		0.6934

				FX rate FY18				0.6512		0.6512

						AUD in FY18 at FY17 FX rates												AUD revenue 10 months to April 2017

						units		Revenue		Margin		%				units		Revenue		Margin		%

				France

				Pro Scan Yellow		5		288,129		147,621		51%				7		417,958		196,440		47%

				Pro Scan green												1		59,527		28,573		48%

				EMEA

				Scan Green		3		154,677		70,374		45%				9		458,499		183,400		40%

				Scan Yellow		9		467,743		253,439		54%				8		416,685		162,507		39%

				Scan RY		4		269,657		134,028		50%				5		166,278		78,151		47%

				Pro Green		6		217,109		67,304		31%				6		210,688		58,993		28%

				Pro Yellow		2		78,096		28,896		37%

				EMEA and France PC		29		1,475,411		701,662		48%				36		1,729,635		708,063		41%

				Growth				-15%

				Tango		33		1,355,180		745,349		55%				44		1,708,300		888,316		52%

				Tango R		26		1,429,372		857,623		60%				6		330,791		195,167		59%

				Solo												8		254,917		130,008		51%

				EMEA and France Glaucoma				2,784,551		1,602,972		58%						2,294,008		1,213,490		53%

				Growth				21%





Key CLU data

		

						Catheters sold in USA region

												Q1FY18		Q2FY18		Q3FY18

						Total units sold						1479		1510		1516

						Average sell price per catheter						820		820		829

						Accounts						181		218		260

						New Account acquisition

												Q1FY18		Q2FY18		Q3FY18

						All regions						31		37		42

						Avg order size new		units				6.5		6.5		6.5

						All new accounts pay for first order, no training packs

						Staff

						Number of reps						12		13		14

						Number of clinical trainers						3		3		3

						Regionl managers						0		0		2

						Sales leader						1		1		1

						Sales operations						1		2		2

						Marketing support Fremont						1		1		1

						Marketing comms ADELAIDE						shared group of 3

						Marketing Leader						Shared person

						KOLs

						Mahmoud Khaimi

						Ike Ahmed

						Nate Radcliff

						Mark Gallardo

						Paul Singh

						David Lubeck

						Marketing spend

						Marketing spend for the 8 months to February 2018 was US$1,022,000 (including all KOL costs)





 1. Sell price review territory

								Ellex iTrack Revenue Build up Budget FY19						Forecast												FY19 Budget

												Jan act		Feb		March		April		May		June				July		August		September		October		November		December		January		February		March		April		May		June

								Revenue build up from assumptions

								Sam Griffiths (Mid Atlantic)		Mid Atlantic		1		removed poor performance

								Peter Ebner		Mid Atlantic						1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Ivan Koremba (Northeast)		NorthEast		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Steve Kerrigan*		Desert		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Larry Toomey (SW)		Southwest		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Alan Koenig		Pacific NW		1		removed poor performance

								New rep		Pacific NW						1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		West		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Greg Castellerin (Great Lakes)		Great Lakes		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Charles Tingley (SE)		SouthEast		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Kristyn Smith (New England)		New England		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Gary Scheidegger (Midwest)		Midwest		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Jeff Lenart (Mountain)		Mountain		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Tom Janulis**		Central North		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Tom Larrigan**		Central South		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		OH, Kentucky																1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		North Cal						1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		Florida						1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Ken Schwarz		New York								1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		Texas								1		1		1								1		1		1		1		1		1		1		1		1		1

								New Rep		TBD - West																						1		1		1		1		1		1		1		1		1

								New Rep		TBD- WEST																								1		1		1		1		1		1		1		1

								New Rep		TBD - East																										1		1		1		1		1		1		1

								New Rep		TBD - East																												1		1		1		1		1		1

								New Rep		TBD - East																														1		1		1		1		1

								New Rep		National																																1		1		1		1

								New Rep		National																																		1		1		1

				Key assumption1				Target number of reps				13		11		15		15		15		15				17		17		18		19		20		21		22		23		24		25		25		25

								Deduct delays and part month impact				(2)				(1)		(2)		(1)		-				(1)		(1)		(1)		(1)		(1)		(1)		(1)		(1)		(1)		(1)		(1)

								Reps for revenue build up				11		11		14		13		14		15				16		16		17		18		19		20		21		22		23		24		24		25

				Key assumption2				New customers per month				1.0		1.0		1.7		1.8		2.2		2.2				2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

								Units per new customer						10		10		10		10		10				7		7		7		7		7		7		7		7		7		7		7		7

								New customers beginning of month						240		249		265		282		309				300		325		352		380		408		438		470		503		538		575		613		653

								New customers per month two mth lag						11		18		20		30		28				28		30		32		32		34		36		38		40		42		44		46		48

								"Churn" customer loss		1%				(2)		(2)		(3)		(3)		(3)				(3)		(3)		(4)		(4)		(4)		(4)		(5)		(5)		(5)		(6)		(6)		(7)

								New custiomers end of the month						249		265		282		309		334				325		352		380		408		438		470		503		538		575		613		653		694

				Key assumption3				Reorder rate per customer per month						1.8		3.1		3.4		4.0		4.2		1.8		1.8		1.8		1.8		1.8		1.8		1.8		1.8		1.8		1.8		1.8		1.8		1.8		1.8

								Reorders (new maintenance)		catheters				447		826		947		1,224		1,403				585		633		684		735		789		846		906		969		1,035		1,104		1,175		1,250

								New		catheters				110		235		234		302		324				224		224		238		252		266		280		294		308		322		336		336		350

								New + reorders catheters						557		1,061		1,181		1,527		1,727				809		857		922		987		1,055		1,126		1,200		1,277		1,357		1,440		1,511		1,600

				Outcome				Total catheters						557		1,061		1,181		1,527		1,727				809		857		922		987		1,055		1,126		1,200		1,277		1,357		1,440		1,511		1,600

								ASP						820		820		820		820		820				829		829		829		829		829		829		829		829		829		829		829		829

								Total revenue buildup from assumptions		FY18FC		446,900		457,134		869,801		968,152		1,251,907		1,416,523				670,661		710,577		764,685		818,368		874,614		933,398		994,695		1,058,479		1,124,726		1,193,411		1,252,903		1,326,391

										5,752,000		446,900		353,565		468,215		869,801		968,152		1,251,907				670,661		1,381,238		2,145,923		2,964,291		3,838,905		4,772,302		5,766,997		6,825,476		7,950,202		9,143,613		10,396,517		11,722,908

								By Qtr USA				446,900		446,900		567,112		659,280		911,102		793,432								2,145,923						2,626,379						3,177,900						3,772,706				11,722,908

																								OUS		600		700		800		900		900		900		900		900		1000		1000		1000		1000				10600		LB Draft

																								Total		1,409		1,557		1,722		1,887		1,955		2,026		2,100		2,177		2,357		2,440		2,511		2,600

																														2,100						2,700						2,800						3,000

																														513						513						513						513

								By Qtr OUS																						1,077,300						1,385,100						1,436,400						1,539,000				5,437,800		USD

																														3,223,223						4,011,479						4,614,300						5,311,706				17,160,708

																																																				0.76

																																																				22,579,879

																																																				24,600,000		BP Estimate





 2. Sell price rev eye disease

						Script for analysts

						Interpreting public information

								Q1FY18		Q2FY18		Q3FY18				Aprl		May		June

						East		411		477		483

						SW		579		501		452

						West		489		532		581

								1479		1510		1516

						New customers

						SW		4		7		3

						West		19		14		21

						East		8		16		18

								31		37		42

						Reps		12		13		13				14		15		16

						New accounts per qtr per rep		2.58		2.85		3.23

						New accounts per month per rep		0.86		0.95		1.08				1.19		1.33		1.47

										10%		14%		33%

						Initial order size		7.5		7.5		7.5				7.5		7.5		7.5

						Total sales		1,479.0		1,510.0		1,516.0				723		786		859

						intial		232.5		277.5		315.0				125		149		176

						Reorders		1,246.5		1,232.5		1,201.0

						New										17		20		24

						Number of customers		181.0		218.0		260.0				277		297		320												USA		3,790,000

						Reorder rate per qtr		6.9		5.7		4.6																						1,962,831

						Reorder rate per mth		2.3		1.9		1.5				2.3		2.3		2.3														5,752,831

						Reorders										598		636		682

										Public				ASP		829		829		829

														USA revenue		599,740		651,255		711,835				1,962,831						April		539,766

										Internal forecast				OUS units		520		525		860										May		586,129

														OUS ASP		513		513		513										June		640,652

										OUS revenue based on internal FC						266,760		269,325		441,180		977,265								USA		1,766,548		Q4 USA

										OUS Revenue base on public info														789,588						OUS		1,081,917		LB on 16 April

																								US$		FX		A$				2,848,465		Q4				3,747,980

																		Q4						2,752,419		0.76		3,621,604										7,833,514		YTD March

																																						11,581,494

																		Revenue for 9 mths						6,068,000		0.775		7,833,514

																		FC revenue in US$						8,820,419		0.76		11,455,118

																		Bell Potter estimate										12,500,000

						OUS revenue FY17		2,601,254

						Growth rate to 31 March 2018		19%										Making up the gap:

						OUS revenue FY18 FC		3,095,492										Improve reorder rate from 2.3 to  3.2						600,000		0.76		789,474

						OUS revenue FY18 31 March 2018		2,305,904										Use actual FC for OUS						187,677		0.76		246,943

						OUS FY18FC Q4		789,588																787,677		0.76		1,036,417

																												12,491,535





3. COGS review

		

				FY17						Q1FY17		Q2FY17		Q3FY17		Q4FY17		Q1FY18		Q2FY18		Q3FY18

				250		w		pnw		39		65		40		92		57		67		91

				682		w		west&desert		139		153		205		189		203		206		229

				119		w		plains		30		28		15		21		75		67		71

				94		w		mountain		11		27		19		36		23		65		51

				124		w		midwest		32		24		21		59		131		127		139

				345		e		central & central sth		39		69		61		125		106		163		121

				1780		e		southwest		341		427		349		601		579		501		452

				8		e		new eng		1				1		6		0				35

				69		e		northeast		22		16		21		15		21		23		35

				227		e		great lakes		53		51		33		89		142		90		104

				180		e		mid at		47		24		37		48		20		42		35

				446		e		southeast		92		112		146		127		122		159		153

										846

										Q1FY17		Q2FY17		Q3FY17		Q4FY17		Q1FY18		Q2FY18		Q3FY18		Q3 to Q3				Q2 to Q3

								East		254		272		299		410		411		477		483

								SW		341		427		349		601		579		501		452		281		94%		49		9%

								West		251		297		300		397		489		532		581		103		30%		-49		-10%

										592		724		649		998		1068		1033		1033

								Growth on prev qtr west				46		3		97		92		43		49

								Growth on prev qtr east				18		27		111		1		66		6

								New customers		10		8		9		27		31		37		42

								Average order new		6.5		6.5		6.5		6.5		6.5		6.5		6.5

								Catheters new		65		52		58.5		175.5		201.5		240.5		273

								Catheters reorder		527		672		590.5		822.5		866.5		792.5		760

								Catheters total		592		724		649		998		1068		1033		1033

								Catheters sold in USA region

										Q1FY18		Q2FY18		Q3FY18

								SW new		26		46		20

								SW reorder		553		456		433

								West New		124		91		137

								West Reorder		366		441		445

								East New		52		104		117

								East Reorder		359		373		366

								Average sell price per catheter		820		820		820

								SW new		21,320		37,310		15,990

								SW reorder		453,460		373,510		354,650

								SW		474,780		410,820		370,640

								West New		101,270		74,620		111,930

								West Reorder		299,710		361,620		364,490

								West		400,980		436,240		476,420

								East New		42,640		85,280		95,940

								East Reorder		294,380		305,860		300,120

								East		337,020		391,140		396,060

										1,212,780		1,238,200		1,243,120

										1,047,550		1,040,990		1,019,260

										86%		84%		82%





3. COGS review

		



Q1FY17

Q2FY17

Q3FY17

Q4FY17

Q1FY18

Q2FY18

Q3FY18

7 Quarters by region



4. CLU ASP& COGS analysis

		



SW

West

East

US$ sales per quarter

Revenue per quarter by sales region



 5. GM data and sales by territ

		



East

SW

West

Sales by USA region in units



6. Variances

								New and reactivated customers

								Q1FY17		Q2FY17		Q3FY17		Q4FY17		Q3YTDFY17		Q1FY18		Q2FY18		Q3FY18

				w		pnw												2		2		5

				w		west&desert												3		5		8

				w		plains												4		1		3

				w		mountain												2		3		2

				w		midwest												8		3		3

				e		central & central sth												4		3		0

				e		southwest												4		7		3

				e		new eng												0		2		0

				e		northeast												0		2		3

				e		great lakes												2		3		8

				e		mid at												0		2		4

				e		southeast												2		4		3

																		31		37		42

						SW		accounts										4		7		3

						West		accounts										19		14		21

						East		accounts										8		16		18

						All regions												31		37		42

						Avg price												820		820		820

						Avg order size		units										6.5		6.5		6.5

						SW		units										26		46		20

						West		units										124		91		137

						East		units										52		104		117

						SW		US$										$   21,320		$   37,310		$   15,990

						West		US$										$   101,270		$   74,620		$   111,930

						East		US$										$   42,640		$   85,280		$   95,940

																		$   165,230		$   197,210		$   223,860





6. Variances

		



All regions

Number of new Acconts

New Account Acquisition in USA



7. CLU Opex reco 

		Q1FY17		Q1FY17		Q1FY17

		Q2FY17		Q2FY17		Q2FY17

		Q3FY17		Q3FY17		Q3FY17

		Q4FY17		Q4FY17		Q4FY17

		Q1FY18		Q1FY18		Q1FY18

		Q2FY18		Q2FY18		Q2FY18

		Q3FY18		Q3FY18		Q3FY18



West

East

SW

Sales by USA sales region in units

251

254

341

297

272

427

300

299

349

397

410

601

489

411

579

532

477

501

581

483

452



8. CLU COGS line by Line

		

				Name		State		Price		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Jan		Feb		march		April		may		June		July		August		September		October		November				Initial order		months a customer from Jan 16 to nov 17		total units ordered		Reordered units (total less initial)		reorder rate/month nov

				Baptist Health		AR		995.00																10		25				20		28				26						21		20		40		20		20		30		20		1		10		14		280		270		19.3

				Boozman-Hof Surgery Center		AR		795.00																4		6		15		0		0		7		11		8				16		10		14		5		6		10		6		1		4		14		118		114		8.1

				Surgery Center South		AL		795.00				3		19				9		24		4		16				13						4				6														6				1		3		21		104		101		4.8

				Northwest Surgicare				795.00																										10		10				10		10				10				10		10		15		1		10		9		85		75		8.3

				Associates Surgery Center				795.00																										5		5		10				5		6		5		10		10		5		10		1		5		10		71		66		6.6

				Eye Surgery Center of North Alabama		AL		795.00																20				10								13								10				10		7						1		20		14		70		50		3.6

				Carle Hospital		IL		995.00																		10										30														7				9		1		10		13		56		46		3.5

				Pinnacle Cataract Laser Institute																																								10		10		20				10		6		1		10		6		56		46		7.7

				Spectra Eye Institute																																												10				16		30		1		10		3		56		46		15.3

				Center for Minimally Invasive Surgery				795.00																										4		6		5		7		3		5		3		5		4		5		3		1		4		9		50		46		5.1

				Surgery Laser Center		AL		795.00																				14				10						10				10												5		1		14		12		49		35		2.9

				Blue Ridge Surgery Center		MO		795.00						4		3		4		5		5		4		4				4						4		4														2				1		4		19		43		39		2.1

				Mayo Clinic Eau Claire																																														18		12		8		1		18		2		38		20		10.0

				231 and 65 Management LLC dba Franciscan		IN		795.00						5				10						5				7		10																										1		5		19		37		32		1.7

				Center for Outpatient Surgery		CA		795.00														10										6										5				5		5				5				1		10		15		36		26		1.7

				University of California, San Diego		CA		995.00								5		4		4		3		4		4		4		6																										1		5		19		34		29		1.5

				UPMC Supply Chain Management		PA		750.00								4		5		3				6				5								6																4				1		4		19		33		29		1.5

				UCSF Medical Center		CA		995.00						10		17		3						1												1																				1		10		20		32		22		1.1

				Largo ASC																																10								5		4		5		6						1		10		8		30		20		2.5

				Tinley Woods Surgery Center																																								3				7		2		5		12		1		3		5		29		26		5.2

				Physicians' Surgery Center of Nevada, LLC		NV		795.00														10						4								1		4						2						4		3				1		10		15		28		18		1.2

				Harton Regional Medical Center		TN		995.00				5		12		5										1		1										3																		1		5		20		27		22		1.1

				Sansum Clinic (Foothill Surgery Center)																																								10						12				5		1		10		4		27		17		4.3

				MAE Physicians Surgery Center																																												10		2		7		7		1		10		3		26		16		5.3

				Froedert Memorial Lutheran Hospital		WI		995.00																						3										1		1		1		2		2		7		4		3		1		3		11		24		21		1.9

				Largo Ambulatory Surgery Center																																														8				16		1		8		2		24		16		8.0

				The Regional Eye Surgery Center																																		10		10				1		3										1		10		8		24		14		1.8

				Eye Surgery & Laser Center																																												8				10		5		1		8		3		23		15		5.0

				Primary Children's Medical Center		UT		795.00														5												11																3		3				1		5		15		22		17		1.1

				Black Hills Regional Eye																																														10		10				1		10		2		20		10		5.0

				Highsmith Rainey Memorial Hospital		NC		995.00						10		10																																								1		10		20		20		10		0.5

				Meredyth Surgery Center																																														10		10				1		10		2		20		10		5.0

				Porter Regional Hospital		IN		795.00																				5												5														10		1		5		12		20		15		1.3

				Surgery Center of Saint Joseph																																				10						5				5						1		10		6		20		10		1.7

				Surgical Center of Midland																																														10				10		1		10		8		20		10		1.3

				University of Rochester																																														10		10				1		10		2		20		10		5.0

				Kaiser - Woodland Hills Materials		CA		995.00		5								5										5				2				2																				1		5		21		19		14		0.7

				North Shore LIJ Health System		NY		995.00				2		4		10										2		1																												1		2		20		19		17		0.9

				Vance Thompson, MD																																				10		3				6										1		10		7		19		9		1.3

				Grand Teton Surgical Center																																										10				6				2		1		10		3		18		8		2.7

				Mercy Health System		WI		995.00								10																																				8				1		10		15		18		8		0.5

				Saint Francis Hospital		WV		995.00		5		6		3																						1				2																1		5		21		17		12		0.6

				Surgery Center of Coral Gables																																						5		5		5						2				1		5		5		17		12		2.4

				Dakota Surgery & Laser Ctr.																																														10				6		1		10		2		16		6		3.0

				Eye Academy of America dba: Icon																																										10						5				1		10		4		15		5		1.3

				Marietta Eye Clinic		GA		795.00								5		10																																						1		5		18		15		10		0.6

				Plaza Day Surgery Center																																				5				5				5								1		5		6		15		10		1.7

				Vold Vision Eye Care Center		AR		795.00																								5				10																				1		5		11		15		10		0.9

				Eye Surgery Center of Albany, LLC		GA		795.00												14																																				1		14		16		14		0		- 0

				Northwestern Memorial Hosptial				995.00																										3						3		5						3								1		3		9		14		11		1.2

				Southeast Alabama Medical Center		AL		995.00																		4		3		5																										1		4		13		12		8		0.6

				Aurora Southern Lakes Surgery Center																																				11																1		11		6		11		0		- 0

				Abilene Cataract  and Refractive SC																																																10				1		10		1		10		0

				Ambulatory Surgical Ctr., LLC																																								10												1		10		1		10		0

				Blessing Hospital																																										10										1		10		3		10		0		- 0

				Bolsa Medical Group Out- Patient Surgery		CA		795.00		10																																														1		10		21		10		0		- 0

				2																																														10						1		10		2		10		0		- 0

				Carolinas Health Care																																10																				1		10		8		10		0		- 0

				Cataract & Laser Center Lubbock																																														10						1		10		2		10		0		- 0

				Centra Health, Inc.		VA		995.00														10																																		1		10		15		10		0		- 0

				Children's Hospital of Wisconsin																																										10										1		10		3		10		0		- 0

				Childrens Mercy Hospital				995.00																								10																								1		10		10		10		0		- 0

				Coral Desert Surgical Center																																												4				6				1		4		3		10		6		2.0

				El Centro Regional Medical Center				995.00																												10																				1		10		8		10		0		- 0

				Icon EyeCare Grand Junction																																																10				1		10		1		10		0

				Insight Surgery Center																																												10								1		10		3		10		0		- 0

				Mayo Health System		MN		995.00		10																																														1				1		10		10

				Medical University Hospital Authority		SC		895.00						10																																										1				1		10		10

				Medina Surgery Center, The																																																5		5		1		5		1		10		5

				Physicians Surgery Center, SLC																																																10				1		10		1		10		0

				Rady Children's Hospital SD																																												10								1		10		3		10		0		- 0

				Regional Eye Surgery Ctr																																												5						5		1		5		3		10		5		1.7

				Saint Catherine Hospital				995.00																								5				2																		3		1		5		10		10		5		0.5

				Salina Surgical Hospital																																																10				1		10		1		10		0

				Scripps La Jolla Hospital																																						10														1		10		5		10		0		- 0

				Southwestern Medical Ctr, LLC																																								10												1		10		4		10		0		- 0

				Spectra Eye Institute - Phoenix																																																10				1		10		1		10		0

				St. Vincent Eye Surgery Med. Ctr.																																																10				1		10		1		10		0

				Surgicare of Mobile																																																10				1		10		1		10		0

				Thomas Eye Group, PC		GA		795.00										5		5																																				1		5		18		10		5		0.3

				Transylvania Hospital		NC		995.00																						10																										1		10		12		10		0		- 0

				University Health Westlake Health Ctr																																										10										1		10		4		10		0		- 0

				UTSW Med. Ctr. Univ. Hospital																																																10				1		10		1		10		0

				Milan Eye Center																																																		10		1		10		0		10		0

				Sutter Health La Jolla																																																		10		1		10		0		10		0

				Texas Eye Surgery Center																																																		10		1		10		0		10		0

				Lynderhurst Surgery Center																																										9										1		9		3		9		0		- 0

				Jesse Brown VA Medical Center																																														3		4				1		3		2		7		4		2.0

				Regional Eye Surgery Center																																												1		2		4				1		1		3		7		6		2.0

				St. Vincent Eye Surgery Medical Center		CA		795.00				2																																		5										1		5		20		7		2		0.1

				Surgery Center of Silverdale																																																5		2		1		5		1		7		2

				Womack																																								7												1		7		5		7		0		- 0

				Dartmouth - Hitchcock Clinic																																				4		2														1		4		6		6		2		0.3

				Main Line Surgery Center																																												2		2				2		1		2		3		6		4		1.3

				Virginia Hospital Center		VA		995.00				4												2																																1		4		21		6		2		0.1

				Alaska Regional Hospital																																														5						1		5		2		5		0		- 0

				Children's Hospital Colorado																																								5												1		5		4		5		0		- 0

				EPS Surgical Center, LLC		GA		795.00																						5																										1		5		11		5		0		- 0

				Heaton Laser and Surgery Center																																								5												1		5		5		5		0		- 0

				Hospital Maisonneuve-Rosemont																																												5								1		5		3		5		0		- 0

				Juan Carlos Izquierdo																																												5								1		5		3		5		0		- 0

				Nork Research Labs		WI		995.00		5																																														1		5		21		5		0		- 0

				Santa Barbara Surgery Centr																																				5																1		5		6		5		0		- 0

				UC Irvine Medical Center		CA		995.00												4																1																				1		4		17		5		1		0.1

				California Pacific Medical Center		CA		995.00								2								2																																1		2		18		4		2		0.1

				Center for Health Ambulatory Surgery Cent		IL		795.00				4																																												1				2		4		4		2.0

				Cleveland Clinic																																												4								1		4		3		4		0		- 0

				Marietta Surgery Center																																																2		2		1		2		2		4		2		1.0

				MCHS - Menomonie																																												4								1		4		3		4		0		- 0

				Memorial Hermann Hospital																																														4						1		4		2		4		0		- 0

				Mercy Health - Springfield																																																4				1		4		1		4		0

				Rush University Medical Center																																				1										1		2				1		1		7		4		3		0.4

				West Jefferson Medical Center																																								3										1		1		3		5		4		1		0.2

				Bluffton Okatie Outpatient Center		SC		795.00																3																																1		3		14		3		0		- 0

				Jesse Brown VA Medical Center																																																3				1		3		1		3		0

				Orlando VA Medical Center																																								3												1		3		4		3		0		- 0

				Pacific Cataract & Laser Inc																																														3						1		3		2		3		0		- 0

				Pardee Memorial Hospital		NC		795.00						3																																										1		3		2		3		0		- 0

				Regional Eye Surgery Center - LA																																												3								1		3		3		3		0		- 0

				Rockford Ambulatory Surgery Center																																				3																1		3		6		3		0		- 0

				Specialty Surgical Center of Irvine																																						3														1		3		5		3		0		- 0

				UF Health Shands Hospital																																						1						2								1		1		6		3		2		0.3

				AHC - Southern Lakes Surgery Center																																										2										1		2		3		2		0		- 0

				Blue Ridge Surgical Center																																														2						1		2		2		2		0		- 0

				Blue Ridge Surgical Center																																														2						1		2		2		2		0		- 0

				Central Kentucky Surgery Center																																						2														1		2		5		2		0		- 0

				Melbourne Surgery Center																																												2								1		2		4		2		0		- 0

				Memorial Hermann Hospital																																								2												1		2		4		2		0		- 0

				Memorial Hermann Hospital																																														2						1		2		2		2		0		- 0

				Specialty Surgery Center																																																2				1		2		1		2		0

				Stonecreek surgery centre																																		1				1														1		1		7		2		1		0.1

				VAMC Milwaukee																																												2								1		2		3		2		0		- 0

				VCU Health System		VA		995.00		2																																														1		2		23		2		0		- 0

				West Plains Surgery Center																																								2												1		2		4		2		0		- 0

				Arcadia Outpatient SC (Demo)																																								1												1		1		4		1		0		- 0

				Center for Health Ambulatory Srg Ctr																																								1												1		1		4		1		0		- 0

				Lynderhurst Surgery Center																																										1										1		1		3		1		0		- 0

				Memorial care outpatient surgery center																																		1																		1		1		7		1		0		- 0

				Rush University Medical Center																																								1												1		1		4		1		0		- 0

				Northwell Manhattan Eye Ear Throat Hsp																																																		1		1		1		0		1		0

				Dignity Health - Mercy General Hsp																																																		1		1		1		0		1		0

				new customers						4		3		4		2		1		2		4		4		2		2		3		3		4		3		2		8		5		14		11		10		16		13		6		141		874		1014		2467		1593		194.7

																								4		6		8		11		14		18		21		23		31		36		50		61		71		87		100		106

				Number of reps																										0		0		0		0		0		0		0		0		0		0		0		0		11

				New customers per rep/per month																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.5

				Plan																										1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5

										Q3FY16		11																																																						Total reorder rate

										Q4FY16		5																																																				July		116.7169610618

										Q1FY17		10																																																				Aug		117.3496318224

										Q2FY17		8																																																				Sep		130.4041761859

										Q3FY17		9																																																				Oct		194.8511975598

										Q4FY17		27																																																				Nov		194.7

										Q1FY18		37

										Q2FY18



Joyce Newton:
Order will commission to Larry subsequent orders commission to Ivan

Michelle Morales:
5/9 - Rcvd PO#2978008 with incorrect pricing. Emailed buyer to revise PO before releasing order for shipment.
5/10 - We will honor PO pricing per Joyce/John.



8. CLU COGS line by Line

		



new customers

USA new customers per month - Aug 16 to Nov 17



9. CLU opex line by line

		



New customers per rep/per month

Plan

USA new customers per rep/per month



10. Segment note Reconciled

		

												A$

																Q1FY15		Q2FY15		H1FY15		Q3FY15		Q4FY15		H2FY15		Q1FY16		Q2FY16		H1FY16		Q3FY16		Q4FY16		H2FY16		Q1FY17		Q2FY17		H1FY17		Q3FY17		Q4FY17		H2FY17		Q1FY18		Q2FY18		H1FY18		Q3FY18

												Tango		Units		45		74		119		47		56		103		53		78		131		53		83		136		48		70		118		39		57		96		48		86		134		61

												Solo		Units		7		27		34		14		17		31		8		8		16		12		7		19		9		23		32		18		15		33		1		3		4		1

												Tango R		Units																												11		11		20		30		50		11		46		57		30

																52		101		153		61		73		134		61		86		147		65		90		155		57		104		161		77		102		179		60		135		195		92

												Ellex iTrack								2.1						2.6						2.7						3.5						3.6						4.9						5.2

												Ellex SLT				3.3		6.3		9.6		3.9		4.7		8.6		4.0		5.7		9.7		3.8		5.2		9		3.7		6.8		10.5		4.8		6.4		11.2		4.4		9.8		14.2		6.6

												Ellex retina and other								18.6						21.2						21.7						26.3						19.9						21.1						19.2

												Ellex total revenues								30.3						32.4						34.1						38.8						34						37.2						38.6

												FX				0.83		0.83		0.83		0.83		0.83		0.83		0.73		0.73		0.73		0.73		0.73		0.73		0.76		0.76		0.76		0.76		0.76		0.76		0.78		0.78		0.78		0.78

												US$

												Ellex iTrack				0.8		0.9		1.743		1.0		1.3		2.158		0.9		1.0		1.971		1.2		1.2		2.555		1.2		1.6		2.736		1.6		2.2		3.724		2.0		2.1		4.056		2.0

												Ellex SLT				2.7		5.3		7.968		3.2		3.9		7.138		2.9		4.1		7.081		2.8		3.8		7.47		2.8		5.2		7.98		3.7		4.9		8.512		3.4		7.7		11.076		5.2

												Ellex retina and other								15.438						17.596						18.011						21.829						16.517						17.513						15.936						9.711		9.296		9.052		10.025		10.716		12.236		15.132

												Ellex total revenues								25.149						26.892						28.303						32.204						28.22						30.876						32.038

																3.6		6.1				4.2		5.2				3.9		5.1				4.0		5.0				4.0		6.7				5.3		7.0				5.4		9.7				7.2

												OUS		A$		332		489				502		851				407		432				667		640						1005				965		1350

												US				691		565				695		739				878		934				1007		1038						1074				1154		1528

												OUS		US$		275.56		405.87				416.66		706.33				297.11		315.36				486.91		467.2				453		754				733.4		1026				754		801				745

												US				573.53		468.95				576.85		613.37				640.94		681.82				735.11		757.74				714		820				877.04		1161.28				1214		1271				1278

																0.84909		0.87482				0.99351		1.3197				0.93805		0.99718				1.22202		1.22494				1.167		1.574				1.61044		2.18728				1.968		2.072				2.023

																Q1FY15		Q2FY15		Q3FY15		Q4FY15		Q1FY16		Q2FY16		Q3FY16		Q4FY16		Q1FY17		Q2FY17		Q3FY17		Q4FY17		Q1FY18		Q2FY18		Q3FY18

														Glaucoma device revenue		3.6		6.1		4.2		5.2		3.9		5.1		4.0		5.0		4.0		6.7		5.3		7.0		5.4		9.7		7.2

																				Sales in US$millions

																9 mths to March 2015		9 mths to March 2016		9 mths to March 2017		9 mths to March 2018		Growth

														Ellex iTrackTM		2.7		3.2		4.3		6.1		40%

														Ellex tangoTM						11.7		16.2		38%

														Glaucoma device revenue		13.9		13.0		16.0		22.3		40%

																		-0.9		3.0		6.3

														Growth on PCP all		0%		-7%		23%		40%

																		0.4		1.2		1.7

														Growth on PCP		0%		16%		37%		40%





10. Segment note Reconciled

		



Glaucoma device revenue

Growth on PCP all

Sales in US$m

Growth on PCP

Ellex Glaucoma Device Revenue Growth 
(US$millions)



11. Sales and EBITDA CLU

		



Ellex iTrackTM

Sales in US$m

Ellex iTrackTM Revenue Growth 
(US$millions)



12. Free Cash Flow by Segment

										Q3YTD18												Q3YTDY17												H1FY16

										Glaucoma		Cataracts		retina		ultrasound		AMD				Glaucoma		Cataracts		retina		ultrasound		AMD				Glaucoma		Cataracts		retina		ultrasound		AMD

						Tango				195												161												131

						Tango R				87												44

						Solo				5												40												16

						uq						130												99												71

						super q																														33

						uq upgrade						1												0										2

						uqr						63												119												89

						uqrgr						35												14				0

						eyeone

						pro green								29												29												35

						pro green red								0												2												2

						Pro yellow								12												18												19

						Pro yellow red								2												3												5

						ProScan G								12												28												11

						ProScan RG								3												4												1

						ProScan y								41												43												7

						ProScan ry								25												15												9

						solitaire								45												37												48

						ec										123												121												107

						2RT												1																								6

								809		287		229		169		123		1		777		245		232		179		121		0				149		193		137		107		6

						Tango		10,557,930		10,557,930												8,433,745

						Tango R		6,545,374		6,545,374												3,686,352

						Solo		- 0														1,530,914

						uq		3,058,345				3,058,345												2,514,557

						super q		- 0

						uq upgrade		- 0

						uqr		2,467,739				2,467,739												4,599,674

						uqrgr		1,725,201				1,725,201

								- 0								- 0												-

						pro green		1,121,315						1,121,315												1,305,992

						pro green red		- 0						- 0												115,579

						Pro yellow		476,375						476,375												1,040,209

						Pro yellow red		79,396						79,396												173,368

						ProScan G		635,339						635,339												1,595,096

						ProScan RG		171,487						171,487												113,935

						ProScan y		2,343,661						2,343,661												2,644,219

						ProScan ry		1,711,903						1,711,903												1,229,987

						solitaire		921,618						921,618												757,774

						ec		2,967,689								2,967,689												2,810,785

						2RT		251,081										251,081												215,034

								35,034,453		17,103,304		7,251,285		7,461,094		2,967,689		251,081		32,767,222		13,651,011		7,114,232		8,976,160		2,810,785		215,034

						Accessories and spares		7,066,295		2,506,831		2,000,224		1,476,148		1,083,091				6,345,425		2,000,810		1,894,644		1,461,816		988,155		- 0

						service		3,204,037		1,136,661		906,952		669,323		491,101				2,738,087		863,361		817,550		630,782		426,395		- 0

						Third party		2,580,504				1,677,327.60		903,176.40						2,537,201				1,649,180.65		888,020.35								Japan TP to rentina, Australia TP to Cataracts, USA and German to Retina

						Contract manuf		425,908		151,095		120,560		88,972		65,281				327,394		103,232		97,755		75,423		50,984		- 0

						rental		134,376		134,376										155,602		155,602

						Difference using avg sell prices		-   1,317,125		-   467,262		-   372,833		(275,147.25)		-   201,883				(1,008,768)		-   318,080		-   301,202		-   232,393		(157,092.57)		- 0

								12,093,995		3,461,701		4,332,232		2,862,472		1,437,590		- 0

						Per Sales report		47,128,448		20,565,005		11,583,517		10,323,566		4,405,279		251,081		43,862,163		16,455,936		11,272,159		11,799,808		4,119,226		215,034				43,862,163		43,862,163

						Difference

								Q3		H1FY18		Q3FY17YTD		Q3FY18YTD

						Diagnostic Ultrasound						4,119,226		4,405,279		7%

						Glaucoma early (SLT)		6,630,497.17		13,934,508		16,455,936		20,565,005		25%

						Cataracts and vitreous opacities						11,272,159		11,583,517		3%

						Retina disease						11,799,808		10,323,566		-13%

						AMD (2RT)						215,034		251,081		17%

												43,862,163		47,128,448

																				H1FY16		H1FY17

						EYE cubed units														89.00		86.00

						EC rev														4,306,735.32		2,810,785.19

						Eyeone units																10.00

						EO rev																277,558.84

																				4,306,735.32		3,088,344.03

																				H1FY16		H1FY17		H1FY17 constant currency		H1FY17 with sales backlog

						Diagnostic Ultrasound														5,230,635		3,978,620		4,054,214				-0		0%

						Glaucoma early (SLT)														9,748,293		10,503,106		10,702,665		750,000		-0		0%

						Cataracts and vitreous opacities														9,235,137		8,346,950		8,505,542				-0		0%

						Retina disease														7,295,087		7,590,570		7,734,791				-0		0%

						Glaucoma later (iTrack)														2,664,000		3,592,792		3,661,055				-0		0%

						AMD (2RT)														626,849		263,935		268,950				-0		0%

																				34,800,000		34,275,973		34,927,217





12. Free Cash Flow by Segment

		



Q3FY17YTD

Q3FY18YTD



13. USA sales by eye disease

		

						To Feb 18 YTD								To Feb 17 YTD								Price change FY17 to FY18

						Quantity		A$		ASP				Quantity		A$		ASP

				2rt		1		91,081		91,081

				scan g		9		476,504		52,945				24		1,367,225		56,968				-7%

				scan y		34		1,943,524		57,162				28		1,721,817		61,493				-7%

				scan ry		18		1,232,570		68,476				13		1,065,989		81,999				-16%

				Tango		165		8,933,633		54,143				129		6,757,473		52,384				3%

				tango r		69		5,191,159		75,234				33		2,764,764		83,781				-10%

				Solo										31		1,186,458		38,273

				uq		104		2,446,676		23,526				86		2,184,363		25,400				-7%

				uqr		61		2,389,398		39,170				109		4,213,147		38,653				1%

				uqrg		17		837,955		49,291

				pro g		25		966,651		38,666				21		945,718		45,034				-14%

				pro y		12		476,375		39,698				10		577,894		57,789				-31%

				solitaire		36		737,294		20,480

				ec		81		2,063,364		25,474

				eo		24		470,029		19,585

				Revenue		Units		Revenue & Gross Margin YTD FEB 18						Units		Revenue & Gross Margin YTD FEB 17

				Tango		165		8,933,633						129		6,757,473

				tango r		69		5,191,159						33		2,764,764

														31		1,186,458

								14,124,792								10,708,695

				GM

				Tango				5,621,000								4,209,000

				Tango R				3,547,000								1,998,000

				Solo												687,000

						234		9,168,000						193		6,894,000

								65%								64%

				Margin/unit				39,179								35,720		3,459				10%

						234		35,720		8,358,528

										9,168,000

										809,472

										1.5

										1,214,207

						105		2,533,393		24127.5523809524				108		3575475		33106.25





14. FX impact lasers H1 FY18

		

																								Ellex Internal at 79 cents

																										FY17		H1 FY18 ACT		H2 FY18 FC		FY18FC		FY19		FY20

																								CLU+2RT		63.5		33.0		37.8		70.8		74.3		78.0

																								iTrack		6.1		5.2		7.4		12.6		23.4		44.7

																																6.5		10.8		21.3

																																107%		85%		91%

																										69.6		38.2		45.2		83.4		97.7		122.8

																								Ellex Internal at 75 cents

																										FY17		H1 FY18 ACT		H2 FY18 FC		FY18FC		FY19		FY20

																								CLU+2RT		63.5		33.0		37.8		70.8		74.3		78.0

																								iTrack		6.1		5.2		7.8		13.3		24.6		47.1

																																7.2		11.3		22.5

																																118%		85%		91%

																										69.6		38.2		45.6		84.1		98.9		125.1

																								Impact of FX 75cents when BP initiated

																								CLU+2RT		-		-		-		-		-		-

																								iTrack		-		-		(0.4)		(0.7)		(1.2)		(2.4)

																								Guide BP

																										FY17		H1 FY18 ACT		H2 FY18 FC		FY18FC		FY19		FY20

																								CLU		63.5		33.0		35.6		68.6		70.6		72.8

																								iTrack		6.1		5.2		6.7		11.9		24.6		47.1

																								2RT										1.7		4.7

																																				22.5

																																0%		0%		91%

																										69.6		38.2		42.3		80.5		95.3		119.9

																								Revenue CLU FY17				63.5

																								Reported growth				8%

																												68.58





14 Sale 2 years by eye disease

		

														H1FY18		H2FY18		FY18		FY17ACT		H2FY17

										CLU+corp+2RT		CLU		1,185		4,442		5,627

								remove		Corporate costs				1,800		1,800		3,600		4,100

								Remove		2RT				414		400		814		400

										CLU EBITDA				3,399		6,642		10,041		7,300

										CLU+2rt revenue				33,022		37,773		70,795		63,480		32,400

														10%		5,373		7,315

										Sales improvement on PCP						17%		11.5%

										EBITDA/sales										11%

										Sales improvement H2 on H1						4,751

																14%

										EBITDA improvement in H2						18%





15. Glaucoma Revenue

		

						iTrack US$

								H1 ACT		Jan		Feb		Mar		Q3FC		FC FY18 YTD Q3		Q3FY17		Q3FY17YTD ACT		Growth on PCP QTR		Growth on PCP YTD		April		May		June		Q4		H2 FY18FC		H2FY17 ACT		Growth on PCP HALF		FY18FC		FY17ACT		Growth FY17 to FY18		Growth FY18 to FY19		FY19		Growth on FY19 to FY20		FY20

						USA		2,522,374		434,600		657,837		567,112		1,659,549		4,181,923		894,525		2,392,000		86%		75%		659,280		911,102		793,432		2,363,814		4,023,363		2,035,870		98%		6,545,737		3,538,980		85%		100%		13,091,474		100%		26,182,947

						OUS		1,519,707		211,795		302,195		346,103		860,092		2,379,799		732,466		1,945,132		17%		22%		268,617		271,200		444,252		984,070		1,844,162		1,396,000		32%		3,363,869		2,562,015		31%		60%		5,382,190		70%		9,149,724

						Sales		4,042,081		646,395		960,031		913,215		2,519,641		6,561,722		1,626,991		4,337,132		55%		51%		927,897		1,182,302		1,237,684		3,347,884		5,867,525		3,431,870				9,909,606		6,100,995		62%				18,473,664				35,332,671

						GM		69%		69%		69%		70%														71%		71%		72%																		69%				70%

								2,789,036		446,012		662,422		639,251		1,747,685		4,536,720		1,084,000		2,861,592						658,807		839,435		891,132		2,389,374		4,137,059		2,187,534				6,926,095		3,964,024						12,746,828				24,732,870

		(5,692,308)				Opex		(4,440,000)		(900,000)		(900,000)		(900,000)		(2,700,000)		(7,140,000)		(1,235,000)		(2,610,000)						(950,000)		(950,000)		(950,000)		(2,850,000)		(5,550,000)		(3,088,679)				(9,990,000)		(4,516,707)				15%		(11,488,500)		20%		(13,786,200)

								(1,650,964)		(453,988)		(237,578)		(260,749)		(952,315)		(2,603,280)		(151,000)		251,592						(291,193)		(110,565)		(58,868)		(460,626)		(1,412,941)		(901,145)				(3,063,905)		(552,683)						1,258,328

		Loss per qtr						(825,482)								(952,315)																		(460,626)						Opex/sales		-101%

						A$																																				0.78		BP						0.78		BP		0.78

						USA																																				8,391,970								16,783,941				33,567,881

						OUS																																				4,312,653								6,900,244				11,730,415

						Sales																																				12,704,623		13.4						23,684,185		26.3		45,298,296		46

						GM																																				8,879,609								16,342,087				31,708,807

																																										70%

						Opex																																				(12,807,692)								(14,728,846)				(17,674,615)

						EBITDA																																				(3,928,084)		(1.7)						1,613,241		2.4		14,034,192		9.3

						EBITDA BP																																				(1,700,000)								2,400,000				9,300,000

						Delta (covered by Nov 17 raise																																				(2,228,084)								(786,759)				4,734,192





16. Surgical devices

		

										FY17 US$								catheters H2 FY17						Growth assumption for USA				Catheters FC H2FY18						US$						US$

										USA		OUS		OUS+USA				USA		US$								USA		ROW (estimate from LB)				USA		ROW				OUS+USA

						Actual H1																						3,014		3,022				2,484,000		1,564,320				4,048,320

																																														1,754,795		sales in US$ to 26 Jan

								Jan										288		232,580				84%				530		410				434,600		211,795				646,395						3,397		Sales in units to 26 Jan

								Feb										436		358,535				84%				802		585				657,837		302,195				960,031						517		ASP

								Mar										364		297,930				90%				692		670				567,112		346,103				913,215

								Apr										402		333,095				100%				804		520				659,280		268,617				927,897

								May										542		442,410				105%				1,111		525				911,102		271,200				1,182,302

								Jun										472		378,115				105%				968		860				793,432		444,252				1,237,684

																		2,504		2,042,665								4,907		3,570				4,023,363		1,844,162				5,867,525		0.7783		7,538,899

						Growth H2FY18 over H2FY17 $																												1,980,698		279,842

						Growth H2FY18 over H2FY17 %																												97%		18%

						Full fiscal year				3,600,427		2,061,254																7,921		6,592				6,507,363		3,408,482				9,915,845

						Growth FY18 over FY17 $																												2,906,936		1,347,228				4,254,164

						Growth FY18 over FY17 %																												81%		65%

						FY19		July

								August

								September

								October

								November

								December

								January

								February

								March

								April

								May

								Jun

														Catheters sold in USA

								Jan-17		$   232,580		820		284

								Feb-17		358,535		820		437

								Mar-17		297,930		820		363

								Apr-17		333,095		820		406

								May-17		442,410		820		540

								Jun-17		378,115		820		461

								Jul-17		419000		820		511

								Aug-17		356,000		820		434

								Sep-17		$   442,230		820		539

								Oct-17		$   485,665		820		592

								Nov-17		$   368,000		820		449

								Dec-17		$   411,000		820		501

								Jan-18		430,000		820		524				ROW		group Version Low				USA				ROW		Group Version target

								Feb-18						580				585		1,165				530				585		1,115				(50)

								Mar-18						600				670		1,270				802				670		1,472				202

								Apr-18						620				520		1,140				692				520		1,212				72

								May-18						650				525		1,175				804				525		1,329				154

								Jun-18						680				860		1,540				1,111				860		1,971				431

								Jul-18						700

								Aug-18						720

								Sep-18						750





16. Surgical devices

		



Catheters sold in USA

Catheters sold in USA and projected



17.iTrack H1 FY17 to H1FY18

				iTrack Forecast OUS																				iLumen Forecast OUS

				Q2 FY2018						Q3 FY2018						Q4 FY2018								Q2 FY2018						Q3 FY2018						Q4 FY2018

				October		November		December		January		February		March		April		May		June				October		November		December		January		February		March		April		May		June

		Argentina		5		5		5		5		5		10		10		5		10				2		1		1		2		1		1		1		1		1

		Australia		Lisa to determine forecasts for this region, as this is under her management																				Lisa to determine forecasts for this region, as this is under her management

		Baltic: Latvia/Estonia/Lithuania		0		0		5		0		5		0		0		5		0				0		0		1		0		0		1		0		0		1

		Benelux: Netherlands/Belgium		0		5		5		5		5		5		5		5		5				0		1		0		1		0		2		0		2		0

		Brazil		0		0		0		5		50		0		10		5		10				0		0		0		1		1		0		1		1		0

		Bulgaria		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0

		Canada		0		5		10		10		10		10		10		10		10				0		1		1		1		1		1		1		1		1

		Chile		0		0		5		0		0		5		10		10		0				0		0		1		0		0		1		1		1		0

		China		0		0		350		0		0		350		0		0		500				0		0		0		13		0		1		0		0		5

		Colombia		0		0		2		50		0		0		20		20		20				0		0		1		0		1		0		2		0		0

		France		0		0		10		0		10		0		25		0		0				0		0		1		0		2		0		3		0		0

		El Salvador/ Panama/ Guatemala/ Honduras		2		0		2		0		5		0		5		0		0				1		0		1		0		0		1		1		0		0

		Germany		150		200		150		200		200		200		200		200		200				1		1		0		0		1		1		0		1		1

		Hong Kong		0		5		0		5		5		0		5		5		0				0		1		0		0		1		0		0		1		0

		Italy		0		100		0		0		110		0		0		120		0				0		2		0		0		0		2		0		0		1

		Japan		Lisa to determine forecasts for this region, as this is under her management																				Lisa to determine forecasts for this region, as this is under her management

		Jordan/Iraq		0		0		15		0		0		20		0		20		0				0		0		2		0		2		0		2		0		0

		Malaysia		5		5		0		0		5		0		5		0		5				0		1		0		0		1		0		0		1		0

		Mexico		0		0		0		0		0		0		5		0		0				0		0		0		0		0		0		0		0		0

		Philippines		0		0		5		0		0		0		0		0		0				0		0		1		1		0		1		2		0		0

		Poland		0		40		0		0		45		0		0		45		0				0		1		0		0		2		0		0		2		0

		Portugal		0		0		0		10		0		10		0		10		0				0		0		0		1		0		0		0		2		0

		Russia		0		0		0		0		25		0		0		0		25				0		0		0		0		0		0		0		0		0

		Saudi Arabia		10		10		15		0		20		20		20		20		20				1		1		1		1		1		1		1		1		1

		Singapore		5		0		5		5		0		5		5		0		10				1		0		0		1		0		0		1		0		0

		Slovenia		0		5		0		5		0		0		5		0		0				0		0		1		0		0		1		0		0		1

		South Africa		15		0		15		0		20		0		20		0		0				1		0		0		0		1		0		2		0		0

		South Korea		0		0		5		0		10		10		10		20		15				0		0		1		1		1		1		2		2		3

		Spain		20		10		20		10		20		15		20		15		20				1		1		0		1		1		0		1		0		1

		Sweden/ Denmark/ Iceland/ Norway		0		10		5		0		5		10		0		10		15				0		1		1		0		1		1		0		1		1

		Switzerland		0		0		100		100		0		0		100		0		0				0		0		1		0		1		0		1		0		0

		UK/ Ireland		35		0		0		0		25		0		25		0		0				1		0		0		1		0		0		2		0		0

		Vietnam		0		0		0		0		0		0		0		0		0				0		0		0		1		0		1		0		1		0

		Misc Travel Materials		5		0		5		0		5		0		5		0		5

		Totals		252		400		734		410		585		670		520		525		860				9		12		15		26		19		17		24		18		17





Script for anlaysts FY20

		

								Reps		RM		Clinical		Sales Ops		Production ops (non COGS)		Eng		Marketing		Laura		Finance and Admin		Management

																										1		JC				235		30		265

																										1		LF		250		190

																										1		PP		200		152

																										1		TS		300		228

																																805

								13		2		3		2		3		1		1		1		3		4		33

						Cash		85		120		120		100		100		100		70		140		100		200

						Car		12		12		12		12		12		12						12

						HC		15		20		20		20		20		20		10		15		20		40

								112		152		152		132		132		132		80		155		132		240		1,419

								1,456		304		456		264		396		132		80		155		396		960		4,599

								121		25		38		22		33		11		7		13		33		80		383

				Sales wages				242

				Sales travel				43

				Commission				90

								375

				Total travel				300000

						mths		7

								42857.1428571429

				Travelling people				20		includied in the number

								2142.8571428571		per person





Sheet2

		

						CLU

						Sales are up on PCP		8%		Driven by 35% increase in SLT revenue primarily in the USA.

						CAGR since H1FY14		5%		Growth in SLT line

						ASP is up		3%		Improved sales price for SLT and Reflex offset by falls in retina in Japan and ultrasound prices in USA

						COGS are up		8.7%		Increased warranty, material costs and labour for retina products and Tango Reflex, part offset by no rent in Maswon Lakes

						As a result gross margin		Fall from 53% to 50%

						Opex up		1.40		million		Driven by expanison of product management, sales team expanison in USA and additional management in CLU, part offset by no rent in Mawson Lakes

						Free cash flow from ops		3.06		million		This is up $7.4m on PCP due to inventory reduction and completion of Mawson Lakes

						As a result EBITDA margin has fallen from 14% to 10%





Detailed PL by Segment

		

								Territory				Sales all product, spares and service

												H1FY18								H1FY17

										Inc/-Dec in ASP%		Units		$		ASP				Units		$		ASP

								Australia		-9.7%		32		3,563,801		111,369				23		2,837,195		123,356

								Japan		-15.4%		120		5,591,943		46,600				80		4,408,294		55,104

								France		27.4%		16		1,067,873		66,742				21		1,099,939		52,378

								USA		-8.8%		175		12,121,518		69,266				142		10,782,712		75,935

								Germany		11.2%		25		1,448,578		57,943				25		1,303,206		52,128

								EMEA		10.5%		133		5,787,968		43,519				147		5,787,314		39,369

								Latin America		10.2%		14		662,908		47,351				28		1,203,254		42,973

								Asia		5.1%		56		1,964,817		35,086				80		2,669,629		33,370

														32,209,406								30,091,543

								OEM spares						430,969								358,163

								Machine SHOP						324,891								231,349

								Check to sales report which differs a little from GL				571		32,965,266		57,733				546		30,681,055		56,192

								USA SLT in A$

								Tango		-6.6%		53		3,487,776		65,807				31		2,184,923		70,481

								Tango reflex		-6.7%		21		1,804,823		85,944				18		1,657,895		92,105

								Solo												9		419,190		46,577

										-2.7%		74		5,292,599		71,522				58		4,262,008		73,483

								USA SLT in US$ .7562 (constant currency)

								Tango		-6.6%		53		2,637,456		49,763				31		1,652,239		53,298

								Tango reflex		-6.7%		21		1,364,807		64,991				18		1,253,700		69,650

								Solo				-								9		316,991		35,221

										-2.7%		74		4,002,263		54,085				58		3,222,930		55,568

								USA PC in A$		-17.5%		15		603,105		40,207				23		1,120,386		48,712

								USA cataract in A$		-13.0%		21		816,913		38,901				32		1,430,191		44,693

								USA Ultrasound		-50.8%		54		1,660,417		30,748				22		1,373,993		62,454





 Seg PL H1Fy18

		

												Selling price		% of revenue

								H1FY17 selling prices:

								Ultrasound				41,017		18%

								Cataracts and vitreous opacities				48,813		31%

								Retina disease				67,173		21%

								Glaucoma early (SLT)				64,436		30%

								Total weighted ASP FY17				56,327		100%

								Add:

								Improved SLT pricing (11%) due to removal of Solo and introduction of Tango Reflex				5,870

								Improved pricing for cataracts and vitreous lasers (3%) as a result of introduction of Tango Reflex and removal of SuperQ				1,712

								Less:

								Fall in ultrasound pricing due to lower priced Eyeone				(2,890)		-7%

								Fall in retina laser pricing in face of competition from MP and antiVEGF				(6,318)		-9%

								Impact of higher volume on weighted ASP				3,538

								Total weighted ASP FY18				58,240

												3%

								H1FY18 selling prices:

								Ultrasound				38,246

								Cataracts and vitreous opacities				50,375

								Retina disease				60,296

								Glaucoma early (SLT)				71,459





seg PL H1FY17

		

												Units

												units FY17		incresae in volume FY18		increase in COGS due to per unit matters $		increse in COGS due to volume $		$ total COGS

										$/unit

						H1 FY17 actual cost per unit SOLD				(26,629)		544								(14,486,189)																(14,486,189)

						Increase in volume						23						(612,468)		(612,468)

						Add:																										(26,629)		567		(15,098,656)

						Planned increase in cost per unit FY17 to F18 (as represented by increase in standard costs year on year)				(855)		544		23		(465,222)		(19,669)		(484,892)												Volume				(612,468)

						Increase in warranty over FY17				(231)		544		23		(125,757)		(5,317)		(131,074)												COGS				(16,411,820)

						Increase in obsolete inventory provision over FY17				(104)		544		23		(56,671)		(2,396)		(59,067)

						Increase in material costs over plan				(378)		544		23		(205,877)		(8,704)		(214,581)												Cost/unit increase				(1,313,163)

						Other - balancing item				(192)		544		23		(104,448)		(4,416)		(108,864)												Rent				210,914

																																				(1,524,077)

						Less:

						Reduction in COGS due to removal of rent expense				372		544		23		202,358		8,556		210,914												Warranty incresae				(131,074)

																																material costs				(214,581)

						Adjustment for production volume reduction and inventory movement				(926)		544		23		(504,013)		(21,309)		(525,322)												Adjustment				(525,322)

																																				(870,977)

						H1 FY17 actual cost per unit SOLD				(28,945)						(1,259,630)		(665,724)		(16,411,543)												Planned		(1,152)		(653,100)

																																				(1,524,077)

						Check				(28,945)										(16,411,820)

										8.7%





Capex

		

																								H1FY18								H1FY17

						(excludes 2RT)		Per unit		Selling price variance		volume variannce								ASP% change		Volume change increase/decrease		units		A$		ASP				units		A$		ASP

						Diagnostic Ultrasound		(2,890)		(268,728)		(152,985)		(421,713)				(421,713)		-7%		(4)		93		3,556,907		38,246				97		3,978,620		41,017

						Cataracts and vitreous opacities		1,712		267,091		(755,618)		(488,527)				(488,527)		3%		(15)		156		7,858,423		50,375				171		8,346,950		48,813

						Retina disease		(6,318)		(777,104)		602,962		(174,143)				(174,143)		-10%		10		123		7,416,427		60,296				113		7,590,570		67,173

						Glaucoma early (SLT)		5,870		1,144,713		2,286,689		3,431,402				3,431,402		11%		32		195		13,934,508		71,459				163		10,503,106		64,436

								(1,625)		365,972		1,981,047		2,347,019										567								544

						Units																4%				567								544

						Sales																8%		2,380,154		33,022,309								30,642,155

								(1,625)				3,538										3%		1,913		58,240								56,327

						Gross Margin at std																				17,598,807								16,511,879

						Total COGS at Standard COST																(573)		(27,202)		(15,423,502)						(25,975)		(14,130,277)

						impact of reduced rent																				210,914

																						(855)		(26,830)		(15,212,588)						(25,975)		(14,130,277)

						Units																				567								544

						COGS/unit																2.2%		(573)		(27,202)								(25,975)

						Rent reduction/unit																		372		372

																						3.3%		(855)		(26,830)								(25,975)

						Warranty Provision														(131,074)		0.1%		(231)		(296,858)								(165,784)

						Obsolescence Provision														(59,067)		0.1%		(104)		(229,803)								(170,736)

						Royalty Provision														9,442		-0.0%		17		(343,507)								(352,949)

						Major manufacturing variances:														-

						(unfavourable)/fav MPV														(214,581)		-0.2%		(378)		(25,840)								188,741

						Stock reval and overhead and labour absorption absorption variance														(525,322)		-0.4%		(926)		(287,801)								237,521

						(unfavourable)/fav overhead spending, labour rate, materials usage, scrap and rework														18,870		-0.0%		33		(158,836)								(177,706)

						Other - balancing item														58,413		0.1%		103		143,413								85,000

																										(1,199,232)								(355,912)

						Total COGS at actual cost																		(1,925,631)		(16,411,820)								(14,486,189)

						Units																				567								544

																						8.7%		(2,316)		(28,945)								(26,629)

						Gross margin																				16,610,490								16,155,966

																								(2,316)

																								(1,115)





Inventory Movement

				Ellex Consolidation Model

				Profit and Loss

				Error on Sheet

				4521060.98				Month of December 2017												Cumulative to December 2017

								Actual		Budget		LY MTD		Act v Bud		Act v LY MTD				Actual				Budget		LY YTD				Act v Bud		Act v LY YTD

				Ellex Unit Sales

				Corporate				-		(13)		-		13		-				-				(21)		-				21		-

				OEM				-		-		-		-		-				-				-		-				-		-

				Asia				14		13		5		1		9				33				56		61				(23)		(28)

				EMPL-Europe				-		-		-		-		-				-				-		-				-		-

				Europe				35		38		45		(3)		(10)				133				149		147				(16)		(14)

				Latin America				5		3		10		2		(5)				11				24		28				(13)		(17)

				Total Distributor Channels				54		41		60		13		(6)				177				208		236				(31)		(59)

				Germany				10		6		4		4		6				26				32		24				(6)		2								16

				Japan				62		40		32		22		30				122				100		79				22		43								60

				USA				50		49		47		1		3				175				168		140				7		35								125

				Australia				15		14		7		1		8				31				36		21				(5)		10								16

				France				6		9		10		(3)		(4)				16				24		21				(8)		(5)								10

				Hong Kong				-		-		19		-		(19)				23				-		19				23		4								23

				Total Direct Channels				143		118		119		25		24				393				360		304				33		89								250

				EMPL iTrack				-		-		7		-		(7)				-				-		451				-		(451)								-

				Germany-iTrack				-		-		235		-		(235)				3				-		1,630				3		(1,627)								3

				France- iTrack				-		-		-		-		-				2				-		7				2		(5)								2

				Hong Kong iTrack				-		-		290		-		(290)				-				-		290				-		(290)								-

				iScience				1,252		1,748		-		(496)		1,252				5,980				7,589		6				(1,609)		5,974								4,728

				LATAM-iTrack				-		-		17		-		(17)				-				-		56				-		(56)								-

				Australia-iTrack				-		-		6		-		(6)				30				-		50				30		(20)								30

				ROW-iTrack				1,252		1,748		555		(496)		697				6,015				7,589		2,490				(1,574)		3,525								4,763

				USA iTrack				-		-		276		-		(276)				-				-		1,842				-		(1,842)								-

				USA-iTrack				-		-		276		-		(276)				-				-		1,842				-		(1,842)

				Ellex Machine Shop				-		-		-		-		-				-				-		-				-		-

				EBS				-		-		-		-		-				-				-		-				-		-								-

				Total Ellex Unit Sales				197		159		179		38		18				570				568		540				2		30								373

																																								-

				Product Sales																		ASP																		-

				Corporate				-		(695,100)		-		695,100		-				-				(1,102,492)		-				1,102,492		-				1,102,492				-

				OEM				127,075		40,000		7,958		87,075		119,117				430,969				240,000		296,536				190,969		134,433				190,969				303,894

				Asia				431,112		468,240		112,100		(37,128)		319,013				1,191,047				2,010,101		2,063,148				(819,054)		(872,101)				(763,545)				759,935

				EMPL-Europe				-		-		-		-		-				2,931				-		9,586				2,931		(6,654)				2,931				2,931

				Europe				1,594,066		1,578,008		1,714,942		16,058		(120,876)				5,794,271				6,193,327		5,825,088				(399,056)		(30,818)				(399,056)				4,200,205

				Latin America				203,118		127,159		374,365		75,959		(171,246)				665,156				1,070,081		1,207,512				(404,924)		(542,356)				(373,925)				462,038

				Total Distributor Channels				2,355,372		1,518,307		2,209,364		837,064		146,007				8,084,374				8,411,017		9,401,870				(326,643)		(1,317,495)								5,729,003

				Germany				494,425		502,799		197,700		(8,374)		296,725				1,338,397				2,302,859		1,183,726				(964,463)		154,670				(983,489)				843,972

				Japan				2,950,453		1,907,515		1,454,975		1,042,938		1,495,478				5,372,414				5,036,108		4,266,355				336,305		1,106,059				302,050				2,421,961

				USA				2,866,282		3,529,963		3,734,839		(663,680)		(868,556)				10,777,573				11,817,637		9,516,611				(1,040,064)		1,260,962				(537,774)				7,911,291

				Australia				1,029,863		1,243,934		572,222		(214,071)		457,641				3,145,220				3,495,522		2,451,755				(350,303)		693,464				(350,303)				2,115,357

				France				344,776		451,312		502,935		(106,536)		(158,160)				869,758				1,133,663		992,919				(263,905)		(123,161)				(276,269)				524,982

				Hong Kong				-		-		570,698		-		(570,698)				768,778				-		570,698				768,778		198,080				768,778				768,778				H1 FY17

				Total Direct Channels				7,685,799		7,635,522		7,033,369		50,277		652,430				22,272,139				23,785,790		18,982,065				(1,513,651)		3,290,073								14,586,340		USA		10,711,347		13.2%

				EMPL iTrack				-		-		5,133		-		(5,133)				-				-		294,294				-		(294,294)				-				-		South America		1,207,512		-44.9%

				Germany-iTrack				-		-		147,868		-		(147,868)				3,641				-		1,049,047				3,641		(1,045,406)				3,641				3,641		EMEA		8,228,442		1.6%

				France- iTrack				-		-		-		-		-				2,037				-		4,533				2,037		(2,496)				2,132				2,037

				Hong Kong iTrack				-		-		189,651		-		(189,651)				-				-		189,651				-		(189,651)				-				-

				iScience				1,051,926		1,652,916		-		(600,990)		1,051,926				5,180,150				7,219,511		5,442				(2,039,361)		5,174,707				(2,039,361)				4,128,224		Asia		2,633,846		-25.6%

				LATAM-iTrack				-		-		9,057		-		(9,057)				-				-		32,840				-		(32,840)				-				-		Japan		4,441,865		26.7%

				Australia-iTrack				-		-		2,700		-		(2,700)				35,000				-		28,800				35,000		6,200								35,000		Australia		3,419,143		25.5%

				ROW-iTrack				1,051,926		1,652,916		354,409		(600,990)		697,516				5,220,827				7,219,511		1,604,606				(1,998,684)		3,616,221				(1,755,367)				4,168,902				30,642,155		7.8%

				USA iTrack				-		-		314,095		-		(314,095)				-				-		2,012,158				-		(2,012,158)				-				-

				USA-iTrack				-		-		314,095		-		(314,095)				-				-		2,012,158				-		(2,012,158)

				Ellex Machine Shop				-		-		-		-		-				-				-		-				-		-

				EBS				-		-		-		-		-				-				-		-				-		-				-				-

				Total Product Sales				11,093,096		10,806,745		9,911,237		286,351		1,181,859				35,577,340				39,416,317		32,000,698				(3,838,977)		3,576,641				(523,152)				24,484,244

																				30,356,513						28,383,935

																																								-				CLU		iTrack

				EBS		Ellex Services		39,862		98,680		103,480		(58,819)		(63,618)				417,818				556,970		441,146				(139,152)		(23,328)				EBS				377,957		USA		12,121,988		3,205,142		15,327,130		40%

				USA		Ellex Services		208,345		207,714		216,920		631		(8,574)				1,344,415				1,246,284		1,194,735				98,132		149,680				USA				1,136,070		South America		665,156				665,156		2%

				GERMANY		Ellex Services		32,766		37,021		20,308		(4,255)		12,458				142,385				222,123		118,557				(79,739)		23,828				GERMANY				109,619		EMEA		5,797,202		1,418,928		7,216,130		19%

				FRANCE		Ellex Services		48,465		31,097		45,452		17,367		3,013				208,304				186,584		98,566				21,720		109,738				FRANCE				159,839		France		1,078,062				1,078,062		3%

				JAPAN		Ellex Services		54,461		22,538		48,656		31,923		5,805				254,256				121,023		175,510				133,233		78,746				JAPAN				199,795		Germany		1,480,781				1,480,781		4%

				Contract Maufacturing		Consulting		-		-		-		-		-				-				-		-				-		-				EMPL-Other Sales				-		Asia		1,959,825		464,930		2,424,755		6%

				EMS		EMS		22,687		23,245		55,451		(558)		(32,764)				298,619				155,059		229,706				143,559		68,913				Ellex Machine Shop				275,932		Japan		5,626,670				5,626,670		15%

				Total Service Sales				406,586		420,295		490,266		(13,709)		(83,680)				2,665,797				2,488,043		2,258,220				177,754		407,576								2,259,211		Australia		4,292,625				4,292,625		11%

																																								-				33,022,309		5,089,000		38,111,309

				Total Sales				11,499,682		11,227,040		10,401,503		272,641		1,098,178				38,243,136				41,904,360		34,258,919				(3,661,224)		3,984,218						12%		26,743,455

																				(5,220,827)						(3,616,764)														-		EMEA		8,356,045

																				33,022,309						30,642,155

				Product Cost of Sales																																				-

				Corporate				-		(254,294)		-		254,294		-				-				(406,800)		-				406,800		-								-

				OEM				36,133		16,000		7,455		20,133		28,678				134,475				96,000		125,648				38,475		8,827								98,342

				Asia				258,145		221,838		75,834		36,308		182,311				705,484				993,939		989,492				(288,455)		(284,008)								447,339

				EMPL-Europe				1,377		-		(16,043)		1,377		17,420				3,876				-		3,794				3,876		81								2,499

				Europe				807,711		825,487		932,515		(17,775)		(124,804)				3,009,061				3,262,321		3,173,477				(253,260)		(164,415)								2,201,350

				Latin America				72,923		55,907		142,144		17,016		(69,221)				195,889				502,310		581,108				(306,421)		(385,220)								122,966

				Total Distributor Channels				1,176,289		864,938		1,141,906		311,352		34,384				4,048,785				4,447,770		4,873,519				(398,985)		(824,734)								2,872,496

				Germany				240,458		168,861		75,466		71,597		164,992				692,298				862,475		480,903				(170,176)		211,395								451,840

				Japan				1,462,676		937,611		742,160		525,065		720,516				2,913,086				2,444,742		2,101,826				468,345		811,261								1,450,411

				USA				1,023,386		1,089,492		1,070,218		(66,106)		(46,832)				3,627,255				3,599,854		2,950,026				27,402		677,229								2,603,870

				Australia				431,004		582,555		281,205		(151,551)		149,799				1,522,977				1,766,421		1,442,901				(243,443)		80,076								1,091,974

				France				152,907		212,828		248,347		(59,921)		(95,440)				403,946				551,342		514,229				(147,396)		(110,283)								251,039

				Hong Kong				-		-		160,832		-		(160,832)				459,700				-		160,832				459,700		298,868								459,700

				Total Direct Channels				3,310,430		2,991,346		2,578,228		319,085		732,203				9,619,263				9,224,833		7,650,718				394,430		1,968,546								6,308,833

				EMPL iTrack				-		-		2,115		-		(2,115)				-				-		142,887				-		(142,887)								-

				Germany-iTrack				-		-		71,453		-		(71,453)				764				-		495,395				764		(494,632)								764

				France- iTrack				-		-		-		-		-				509				-		2,115				509		(1,606)								509

				Hong Kong iTrack				-		-		87,622		-		(87,622)				-				-		87,622				-		(87,622)								-

				iScience				318,647		444,883		-		(126,237)		318,647				1,535,083				1,931,500		7,889				(396,416)		1,527,194								1,216,437

				LATAM-iTrack				-		-		7,871		-		(7,871)				-				-		22,388				-		(22,388)								-

				Australia-iTrack				-		-		1,813		-		(1,813)				7,635				-		15,107				7,635		(7,472)								7,635

				ROW-iTrack				318,647		444,883		170,874		(126,237)		147,773				1,543,991				1,931,500		773,404				(387,508)		770,587								1,225,345

				USA iTrack				-		-		99,209		-		(99,209)				-				-		610,061				-		(610,061)								-

				USA-iTrack				-		-		99,209		-		(99,209)				-				-		610,061				-		(610,061)

				Ellex Machine Shop				-		-		-		-		-				-				-		-				-		-

				EBS				-		-		-		-		-				-				-		-				-		-								-

				Total Product Cost of Sales				4,805,366		4,301,167		3,990,216		504,200		815,150				15,212,040				15,604,102		13,907,703				(392,063)		1,304,337								10,406,673

																																								-

				EBS		Ellex Services		36,639		57,145		62,980		(20,506)		(26,340)				255,231				342,871		304,315				(87,640)		(49,083)				EBS				218,592

				USA		Ellex Services		202,267		179,195		196,940		23,072		5,327				1,195,987				1,075,171		1,018,914				120,817		177,073				USA				993,720

				GERMANY		Ellex Services		210		14,808		6,556		(14,598)		(6,346)				19,373				88,849		19,761				(69,476)		(388)				GERMANY				19,163

				FRANCE		Ellex Services		-		6,219		-		(6,219)		-				2,804				37,317		10,493				(34,513)		(7,690)				FRANCE				2,804

				JAPAN		Ellex Services		36,432		15,909		35,136		20,523		1,295				159,066				95,455		188,059				63,612		(28,993)				JAPAN				122,634

				Contract Maufacturing		Consulting		-		-		-		-		-				-				-		-				-		-				EMPL-Other Sales				-

				EMS		EMS		(39,260)		9,189		(21,181)		(48,449)		(18,079)				122,992				61,106		64,497				61,885		58,494				Ellex Machine Shop				162,252

				Total Service Cost of Sales				236,288		282,466		280,432		(46,178)		3,433,885				1,755,453				1,700,769		1,606,039				54,684		149,414								1,519,165

																																								-

				Total Cost of Sales				5,041,655		4,583,633		4,270,648		458,022		771,007				16,967,493				17,304,871		15,513,742				(337,378)		1,453,751								11,925,838

																																								-

																				(1,543,991)						(1,383,466)

																				15,423,502						14,130,277

				Product Gross Profit																																				-

				Corporate				-		(440,807)		-		440,807		-				-				(695,692)		-				695,692		-								-

				OEM				90,942		24,000		503		66,942		90,439				296,493		69%		144,000		170,887		58%		152,493		125,606				69%				205,551

				Asia				172,967		246,402		36,266		(73,435)		136,701				485,563		41%		1,016,162		1,073,656		52%		(530,599)		(588,093)				41%				312,596

				EMPL-Europe				(1,377)		-		16,043		(1,377)		(17,420)				(944)				-		5,791				(944)		(6,736)				-32%				433

				Europe				786,355		752,522		782,427		33,833		3,928				2,785,209		48%		2,931,006		2,651,612		46%		(145,796)		133,598				48%				1,998,855

				Latin America				130,196		71,252		232,221		58,943		(102,025)				469,268		71%		567,771		626,404		52%		(98,503)		(157,136)				71%				339,072

				Total Distributor Channels				1,179,082		653,370		1,067,459		525,712		111,624				4,035,589				3,963,247		4,528,350				72,342		(492,761)				50%				2,856,507

				Germany				253,966		333,938		122,234		(79,971)		131,732				646,098		48%		1,440,384		702,823		59%		(794,286)		(56,725)				48%				392,132

				Japan				1,487,777		969,904		712,815		517,873		774,962				2,459,327		46%		2,591,367		2,164,529		51%		(132,040)		294,798				46%				971,550

				USA				1,842,897		2,440,471		2,664,621		(597,574)		(821,725)				7,150,318		66%		8,217,783		6,566,585		69%		(1,067,465)		583,733				66%				5,307,421

				Australia				598,859		661,379		291,017		(62,520)		307,842				1,622,242		52%		1,729,102		1,008,855		41%		(106,859)		613,388				52%				1,023,383

				France				191,869		238,484		254,588		(46,616)		(62,719)				465,812		54%		582,321		478,690		48%		(116,509)		(12,878)				54%				273,943

				Hong Kong				-		-		409,866		-		(409,866)				309,078		40%		-		409,866		72%		309,078		(100,788)				40%				309,078

				Total Direct Channels				4,375,368		4,644,176		4,455,141		(268,808)		(79,773)				12,652,875				14,560,957		11,331,347				(1,908,082)		1,321,528				57%				8,277,507

				EMPL iTrack				-		-		3,018		-		(3,018)				-		0%		-		151,406				-		(151,406)								-

				Germany-iTrack				-		-		76,415		-		(76,415)				2,877				-		553,651				2,877		(550,774)				79%				2,877

				France- iTrack				-		-		-		-		-				1,528		42%		-		2,418				1,528		(890)				75%				1,528

				Hong Kong iTrack				-		-		102,029		-		(102,029)				-		0%		-		102,029				-		(102,029)								-

				iScience				733,279		1,208,032		-		(474,753)		733,279				3,645,066				5,288,011		(2,447)				(1,642,945)		3,647,513				70%				2,911,787

				LATAM-iTrack				-		-		1,187		-		(1,187)				-		0%		-		10,452				-		(10,452)								-

				Australia-iTrack				-		-		887		-		(887)				27,365				-		13,693				27,365		13,672				78%				27,365

				ROW-iTrack				733,279		1,208,032		183,535		(474,753)		549,744				3,676,836				5,288,011		831,202				(1,611,175)		2,845,634				70%				2,943,557

				USA iTrack				-		-		214,886		-		(214,886)				-				-		1,402,096				-		(1,402,096)								-

				USA-iTrack				-		-		214,886		-		(214,886)				-				-		1,402,096				-		(1,402,096)

				Ellex Machine Shop				-		-		-		-		-				-				-		-				-		-

				EBS				-		-		-		-		-				-				-		-				-		-								-

				Total Product Gross Profit				6,287,730		6,505,579		5,921,021		(217,849)		366,708				20,365,300				23,812,215		18,092,995				(3,446,915)		2,272,305								14,077,570

																																								-				Australia

				EBS		Ellex Services		3,222		41,535		40,500		(38,313)		(37,278)				162,587		39%		214,099		136,832		31%		(51,512)		25,756				39%				159,365				Asia

				USA		Ellex Services		6,078		28,519		19,980		(22,441)		(13,901)				148,428		11%		171,113		175,821		15%		(22,685)		(27,393)				11%				142,350				EMEA

				GERMANY		Ellex Services		32,556		22,212		13,752		10,343		18,804				123,011				133,274		98,796				(10,263)		24,215				86%				90,455				LAT

				FRANCE		Ellex Services		48,465		24,878		45,452		23,587		3,013				205,500				149,267		88,072				56,233		117,428				99%				157,035				USA

				JAPAN		Ellex Services		18,030		6,629		13,520		11,401		4,510				95,190				25,568		(12,548)				69,622		107,738				37%				77,160				France

				Contract Maufacturing		Consulting		-		-		-		-		-				-				-		-				-		-								-				Japan

				EMS				61,947		14,056		76,631		47,891		(14,684)				175,627		59%		93,953		165,209		72%		81,674		10,418				59%				113,680				Germany

				Total Service Gross Profit				170,297		137,829		209,834		32,469		(39,537)				910,343				787,274		652,181				123,069		258,162								740,046				Manuf. Var

																				34%						29%														-

				Total Gross Profit				6,458,027		6,643,408		6,130,856		(185,381)		327,171				21,275,643				24,599,489		18,745,176				(3,323,846)		2,530,467								14,817,616

																				(3,676,836)						(2,233,298)														-

																				17,598,807						16,511,879

				Variances																																				-

				Warranty Provision				(197,714)		(35,340)		(16,004)		(162,374)		(181,710)				(296,858)				(122,895)		(165,784)				(173,963)		(131,074)								(99,144)

				Obsolescence Provision				(79,803)		(30,000)		(20,252)		(49,803)		(59,551)				(229,803)				(180,000)		(170,736)				(49,803)		(59,067)								(150,000)

				Manufacturing Variances				98,283		(143,300)		209,125		241,583		(110,842)				(191,085)				(734,758)		323,251				543,672		(514,336)								(289,369)

				Royalty Provision				(92,650)		(117,720)		(102,190)		25,069		9,540				(343,507)				(459,405)		(352,949)				115,898		9,442								(250,856)

				Total Variances				(271,884)		(326,360)		70,679		54,475		(342,563)				(1,061,253)				(1,497,058)		(366,218)				435,805		(695,035)								(789,369)

																																								-

				Gross Profit (after variance)				6,186,143		6,317,048		6,201,535		(130,905)		(15,392)				20,214,390				23,102,431		18,378,959				(2,888,041)		1,835,432								14,028,247

																				3,676,836						2,233,298														-

				Expenses																16,537,554						16,145,661														-

																				50%						53%														-

				Administration																																				-

				Finance  (Dept 40)				83,285		90,961		107,084		(7,676)		(23,799)				507,831				552,574		563,572				(44,744)		(55,741)								424,546

				IT (Dept 42)				14,644		16,267		14,454		(1,623)		190				93,649				101,615		110,456				(7,966)		(16,807)								79,005

				Corporate (Dept 44)				365,142		120,992		272,919		244,150		92,223				690,091				773,724		924,570				(83,633)		(234,479)								324,949

				Human Resources (Dept 71)				27,735		48,758				(21,023)		27,735				171,567				218,606						(47,039)		171,567								143,832

				Corporate-Board exp (Dept 44)				141,801		81,504		(12,168)		60,297		153,969				595,658				486,784		387,381				108,874		208,277

				Facilities (Dept 80)				226,884		20,705		83,618		206,179		143,266				283,011				68,960		423,080				214,051		(140,069)								56,127

				Total Administration				859,491		379,187		465,907		480,304		393,584				2,341,806				2,202,263		2,409,059				139,544		(67,253)								1,482,316

																																								-

				Sales and Marketing																																				-

				Order Admin (Dept 41)				31,924		31,518		29,816		406		2,108				166,392				191,624		193,041				(25,232)		(26,649)								134,468

				Europe (Dept 56)				163,403		159,092		138,432		4,311		24,971				846,214				883,436		716,091				(37,222)		130,122								682,811

				Asia (Dept 57)				31,134		67,304		32,660		(36,170)		(1,526)				175,587				275,224		204,740				(99,637)		(29,153)								144,453

				Lat. America (Dept 59)				29,466		17,171		27,795		12,295		1,671				166,902				176,065		157,192				(9,163)		9,710								137,436

				Total Sales and Marketing				255,927		275,085		228,703		(19,158)		27,224				1,355,095				1,526,349		1,271,064				(171,254)		84,030								1,099,168

																																								-

				Regional Sales Expense																																				-

				North America (MN)				584,353		692,417		549,107		(108,064)		35,246				3,078,931				3,553,876		2,750,196				(474,945)		328,734								2,494,578

				Japan				496,926		579,121		392,476		(82,195)		104,450				2,545,564				2,738,265		2,627,520				(192,701)		(81,955)								2,048,638

				Hong Kong				3,708		(133,333)		18,248		137,041		(14,540)				48,549				(399,999)		57,295				448,548		(8,746)								44,841

				Germany				136,329		170,158		170,933		(33,829)		(34,604)				894,987				1,036,055		872,944				(141,068)		22,043								758,658

				Ellex Aust				136,715		164,139		119,967		(27,424)		16,748				581,257				1,015,818		602,533				(434,561)		(21,276)								444,542

				Prod. Mgt (Dept 52)				65,562		84,580		-		(19,018)		65,562				344,409				490,372		-				(145,963)		344,409								278,847

				Marketing (Dept 53)				(323,764)		207,876		55,679		(531,640)		(379,443)				1,351,080				1,582,323		1,378,953				(231,243)		(27,873)								1,674,844

				Canaloplasty				1,294,488		1,174,599		227,313		119,890		1,067,175				5,649,679				6,841,336		1,294,435				(1,191,657)		4,355,244								4,355,191

				France (Dept 66)				39,716		98,432		46,051		(58,716)		(6,335)				152,214				369,469		178,408				(217,255)		(26,193)								112,499

				Total Regional Sales Expense				2,434,033		3,037,990		1,579,775		(603,957)		854,258				14,646,670				17,227,515		9,762,284				(2,580,845)		4,884,387								12,212,637

																																								-

				Engineering																																				-

				2RT Clinical & Operational				22,433		94,343		28,174		(71,910)		(5,741)				488,425				657,301		513,306				(168,876)		(24,881)								465,992

				Capitalised 2RT Clinical & Operational				-		(40,000)		-		40,000		-				(288,588)				(378,588)		(320,532)				90,000		31,944								(288,588)

				Engineering (Dept 43)-net				272,308		298,953		300,926		(26,645)		(28,618)				1,752,773				1,989,984		1,943,632				(237,211)		(190,859)								1,480,465

				Capitalised R&D				(204,655)		(204,709)		(181,314)		54		(23,341)				(1,234,363)				(1,389,253)		(1,308,452)				154,890		74,089								(1,029,708)

				Capitalised Manuf Develop				-		-				-		-				-				-						-		-								-

				Total Engineering				90,086		148,587		147,786		(58,501)		(57,700)				718,247				879,443		827,953				(161,196)		(109,706)								628,161

																																								-

				Other Departments																																				-

				Service (Dept 45)				58,255		69,464		72,290		(11,209)		(14,035)				444,851				462,465		449,306				(17,614)		(4,455)								386,596

				Quality (Dept 61)				36,148		34,945		105,324		1,203		(69,176)				251,084				244,001		780,932				7,083		(529,848)								214,936

				Regulatory (Dept 55)				60,922		103,874				(42,952)		60,922				439,553				638,990						(199,437)		439,553

				EMS				47,683		46,882		36,816		801		10,867				405,968				345,472		272,342				60,496		133,626

				Manf Development (Dep 70)				55,509		61,619		56,576		(6,110)		(1,067)				335,727				381,423		362,721				(45,696)		(26,994)								280,218

				Total Other Departments				258,517		316,784		271,006		(58,267)		(12,489)				1,877,184				2,072,351		1,865,301				(195,167)		11,883								1,618,667

																																								-

				Total Operating Expenses				3,898,053		4,157,632		2,693,176		(259,579)		1,204,877				20,939,002				23,907,921		16,135,661				(2,968,918)		4,803,341								17,040,949								17,066,584		(805,490)

																				(5,649,679)																				(5,649,679)								139,544		(139,544)

				Other Income / (Expense)																15,289,323																				15,289,323								(171,254)		171,254

				Other Income/(Expense) Net				30,507		-		540,162		30,507		(509,655)				83,168				-		602,996				83,168		(519,828)								52,661								(1,389,188)		1,389,188

				Realised FX Mark to Market				(3,269)		-		9,318		(3,269)		(12,587)				16,809				-		(419,536)				16,809		436,345								20,078								(161,196)		161,196

				Unrealised Mark to Market				(270,483)		-		7,751		(270,483)		(278,234)				(237,995)				-		620,472				(237,995)		(858,467)								32,487								(195,167)		195,167

				Total Other Income / (Expense)				(243,244)		-		557,231		(243,244)		(800,475)				15,151,305				-		803,932				15,151,305		14,347,372								15,394,549								(15,151,305)		(3,446,915)

																																								-								138,018		123,069

				EBITDA				2,044,845		2,159,416		4,065,589		(114,571)		(2,020,744)				14,426,693				(805,490)		3,047,230				15,232,182		11,379,463						373%		12,381,847										435,805

																																								-								138,018		15,151,305

				Other Items																																				-								(0)

				Depreciation & Amortisation				(210,659)		(282,008)		(53,874)		71,348		(156,786)				(1,701,073)				(1,661,823)		(1,406,343)				(39,250)		(294,730)								(1,490,414)

				Interest income/(expense)				(12,039)		(32,418)		(23,322)		20,379		11,282				(141,339)				(205,338)		(117,833)				63,999		(23,506)								(129,300)										13,235,036

				Total Other Items				(222,699)		(314,426)		(77,195)		91,727		(145,504)				(1,842,412)				(1,867,161)		(1,524,177)				24,749		(318,236)								(1,619,713)										14,426,693

																																								-

				Earnings Before Tax				1,822,146		1,844,990		3,988,394		(22,844)		(2,166,248)				12,584,280				(2,672,651)		1,523,053				15,256,931		11,061,227						726%		10,762,134										(1,191,657)

																																								-

				Tax				48,947		4,442		73,278		44,504		(24,331)				(33,580)				26,655		518,323				(60,235)		(551,903)								(82,527)

				NPAT				1,773,199		1,840,547		3,915,116		(67,348)		(2,141,916)				12,617,861				(2,699,305)		1,004,730				15,317,166		11,613,131								10,844,661

																				33%

				Checks

				Sales				0		(4,521,061)										1				(3,661,223)

				Cost of Sales				0		(2,081,750)										(136)				(337,514)

				PL				0		(2,439,311)										-				(1,745,219)





Sales by Eye Disease Calcs

		Selected Period: 06						Jul 17						Aug 17						Sep 17						Oct 17						Nov 17						Dec 17				Brackets are good				Total YTD H1 FY18								H1FY17

						Actual		Budget		Variance		Actual		Budget		Variance		Actual		Budget		Variance		Actual		Budget		Variance		Actual		Budget		Variance		Actual		Budget		Variance		FY18 - FY17		Actual		Budget		Variance						Actual		Budget		Variance

		Operations Variances

		Direct Labour

		3-30-1050		LABOUR RATE VARIANCE		($4,177)		$0		$4,177		$250		$0		($250)		($3,615)		$0		$3,615		($4,402)		$0		$4,402		($5,686)		$0		$5,686		($5,012)		$0		$5,012		($42,502)		($22,643)		$0		$22,643		3-30-1050		LABOUR RATE VARIANCE		$19,859		$0		($19,859)

		3-30-1051		LABOUR EFFICIENCY VARIANCE		$7,479		$0		($7,479)		$1,698		$0		($1,698)		($3,675)		$0		$3,675		($358)		$0		$358		($189)		$0		$189		($265)		$0		$265		($40,010)		$4,690		$0		($4,690)		3-30-1051		LABOUR EFFICIENCY VARIANCE		$44,700		$25,297		($19,403)

				Totals		$3,302		$0		($3,302)		$1,948		$0		($1,948)		($7,291)		$0		$7,291		($4,760)		$0		$4,760		($5,876)		$0		$5,876		($5,277)		$0		$5,277				($17,953)		$0		$17,953				Totals		$64,559		$25,297		($39,262)

		Direct Materials																																																Direct Materials

		3-30-1054		MATERIAL USAGE VARIANCE		$1,208		$0		($1,208)		$3,764		$0		($3,764)		$14,600		$0		($14,600)		$8,048		$0		($8,048)		$17,391		$0		($17,391)		$7,972		$0		($7,972)		$71,823		$52,984		$0		($52,984)		3-30-1054		MATERIAL USAGE VARIANCE		($18,839)		$0		$18,839

				Totals		$1,208		$0		($1,208)		$3,764		$0		($3,764)		$14,600		$0		($14,600)		$8,048		$0		($8,048)		$17,391		$0		($17,391)		$7,972		$0		($7,972)				$52,984		$0		($52,984)				Totals		($18,839)		$0		$18,839

		Direct Overhead																																																Direct Overhead

		3-30-1059		OVERHEAD ABSORPTION VARIANCE		($4,871)		$5,289		$10,160		$4,412		($30,168)		($34,580)		$4,915		$5,289		$374		$11,438		$5,838		($5,601)		$4,348		($12,439)		($16,787)		$81,435		$96,673		$15,238		$178,262		$101,678		$70,482		($31,196)		3-30-1059		OVERHEAD ABSORPTION VARIANCE		($76,584)		$27,599		$104,183

		3-30-1063		OVERHEAD SPENDING VARIANCE		$13,880		$0		($13,880)		$16,703		$0		($16,703)		($15,315)		$0		$15,315		($10,249)		$0		$10,249		($12,630)		$0		$12,630		($34,312)		$0		$34,312		$17,590		($41,924)		$0		$41,924		3-30-1063		OVERHEAD SPENDING VARIANCE		($59,514)		$0		$59,514

				Totals		$9,010		$5,289		($3,720)		$21,115		($30,168)		($51,283)		($10,401)		$5,289		$15,690		$1,189		$5,838		$4,649		($8,282)		($12,439)		($4,157)		$47,123		$96,673		$49,551				$59,754		$70,482		$10,728				Totals		($136,098)		$27,599		$163,697

		Rejected Stock																																																Rejected Stock

		3-30-1045		STOCK ADJUSTMENTS		($10,854)		$5,000		$15,854		$13,317		$5,000		($8,317)		$1,166		$5,000		$3,834		$4,750		$5,000		$250		($5,588)		$5,000		$10,588		$16,673		$5,000		($11,673)		($21,846)		$19,464		$30,000		$10,536		3-30-1045		STOCK ADJUSTMENTS		$41,310		$30,000		($11,310)

		3-30-1049		SCRAPPED PARTS-CONTRACT MFG		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		3-30-1049		SCRAPPED PARTS-CONTRACT MFG		$0		$0		$0

		3-30-1053		SCRAPPED PARTS		$11,969		$12,000		$31		$8,737		$12,000		$3,263		$13,681		$12,000		($1,681)		$7,175		$12,000		$4,825		$14,059		$12,000		($2,059)		$8,976		$12,000		$3,024		($30,413)		$64,597		$72,000		$7,403		3-30-1053		SCRAPPED PARTS		$95,010		$90,000		($5,010)

				Totals		$1,115		$17,000		$15,885		$22,054		$17,000		($5,054)		$14,847		$17,000		$2,153		$11,924		$17,000		$5,076		$8,471		$17,000		$8,529		$25,650		$17,000		($8,650)				$84,061		$102,000		$17,939				Totals		$136,320		$120,000		($16,320)

		Rework																																																Rework

		3-30-1041		REWORK - SUPPLY		$1,621		$1,000		($621)		$686		$1,000		$314		$49		$1,000		$951		$464		$1,000		$536		$297		$1,000		$703		$88		$1,000		$912		($5,608)		$3,204		$6,000		$2,796		3-30-1041		REWORK - SUPPLY		$8,812		$7,200		($1,612)

		3-30-1046		REWORK - PRODUCTION		$10,462		$10,803		$341		$8,629		$11,885		$3,257		$11,558		$10,803		($755)		$10,051		$10,786		$736		$8,104		$10,556		$2,451		$7,159		$7,394		$235		($17,897)		$55,963		$62,227		$6,264		3-30-1046		REWORK - PRODUCTION		$73,860		$72,605		($1,255)

		3-30-1065		SUPPLIER REWORK COST		$6,641		$5,500		($1,141)		($6,323)		$5,500		$11,823		$8,896		$5,500		($3,396)		($10,878)		$5,500		$16,378		$22,994		$5,500		($17,494)		$5,861		$5,500		($361)		$9,983		$27,191		$33,000		$5,809		3-30-1065		SUPPLIER REWORK COST		$17,208		$33,000		$15,792

		3-30-1067		SUPPLIER REWORK COST - MG		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		3-30-1067		SUPPLIER REWORK COST - MG		$0		$0		$0

		3-30-1069		REWORK - SIGNOSTICS		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		3-30-1069		REWORK - SIGNOSTICS		$0		$0		$0

				Totals		$18,724		$17,303		($1,421)		$2,991		$18,385		$15,394		$20,504		$17,303		($3,201)		($363)		$17,286		$17,649		$31,395		$17,056		($14,340)		$13,107		$13,894		$787				$86,358		$101,227		$14,869				Totals		$99,880		$112,805		$12,925

				Operations Variance Totals		$33,359		$39,592		$6,234		$51,872		$5,217		($46,655)		$32,260		$39,592		$7,333		$16,039		$40,124		$24,085		$43,100		$21,616		($21,484)		$88,574		$127,567		$38,993				$265,204		$273,709		$8,505				Operations Variance Totals		$145,822		$285,701		$139,879

		Other Variances																																																Other Variances

		Materials																																																Materials

		3-30-1052		MPV - MATERIALS		$8,309		$0		($8,309)		($1,985)		$0		$1,985		$4,050		$0		($4,050)		($13,131)		$0		$13,131		($6,298)		$0		$6,298		$84,787		$0		($84,787)		$109,393		$75,732		$0		($75,732)		3-30-1052		MPV - MATERIALS		($33,661)		$0		$33,661

		3-30-1061		MPV - FX		($603)		$0		$603		($1,347)		$0		$1,347		($14,862)		$0		$14,862		($18,900)		$0		$18,900		($13,078)		$0		$13,078		($2,875)		$0		$2,875		$45,183		($51,666)		$0		$51,666		3-30-1061		MPV - FX		($96,849)		$0		$96,849

		3-30-1066		FREIGHT IN		($6,087)		$0		$6,087		$2,936		$0		($2,936)		$1,579		$0		($1,579)		$2,272		$0		($2,272)		($465)		$0		$465		$1,540		$0		($1,540)		$60,005		$1,774		$0		($1,774)		3-30-1066		FREIGHT IN		($58,231)		$0		$58,231

		3-30-1074		MPV - EMS		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		3-30-1074		MPV - EMS		$0		$0		$0

		3-30-1075		MPV - EAPL		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		3-30-1075		MPV - EAPL		$0		$0		$0

				Totals		$1,619		$0		($1,619)		($396)		$0		$396		($9,233)		$0		$9,233		($29,760)		$0		$29,760		($19,842)		$0		$19,842		$83,452		$0		($83,452)				$25,840		$0		($25,840)				Totals		($188,741)		$0		$188,741

		Other																																																Other

		3-30-1043		SERVICE RECOVERY		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		3-30-1043		SERVICE RECOVERY		$1,931		$0		($1,931)

		3-30-1068		MONTHLY LICENCE FEE		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		3-30-1068		MONTHLY LICENCE FEE		$0		$0		$0

		3-30-1071		COGS Depreciation Reallocation		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		($210,914)		$0		$210,914				($210,914)		$0		$210,914				Totals		$1,931		$0		($1,931)

				Totals		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		($210,914)		$0		$210,914				($210,914)		$0		$210,914

		Provisions																																																Provisions

		3-30-1047		WARRANTY EXPENSE		$14,534		$11,650		($2,884)		$11,746		$12,445		$699		$19,554		$23,705		$4,151		$29,407		$14,245		($15,162)		$23,903		$25,510		$1,607		$197,714		$35,340		($162,374)		$131,074		$296,858		$122,895		($173,963)		3-30-1047		WARRANTY EXPENSE		165784		218661		52877

		3-30-1048		ROYALTY CHARGES		$22,517		$14,708		($7,809)		$2,354		$15,239		$12,885		$43,919		$61,720		$17,801		$22,543		$26,560		$4,017		$33,504		$59,291		$25,787		$61,312		$68,986		$7,674		($44,142)		$186,149		$246,505		$60,356		3-30-1048		ROYALTY CHARGES		$230,291		$347,968		$117,677

		3-30-1062		STOCK REVALUATION		$30,239		$0		($30,239)		$30,239		$0		($30,239)		$30,239		$0		($30,239)		$30,239		$0		($30,239)		$30,239		$0		($30,239)		$30,239		$0		($30,239)		$387,070		$181,433		$0		($181,433)		3-30-1062		STOCK REVALUATION		($205,637)		$0		$205,637

		3-30-1064		STOCK OBSOLESCENCE		$30,000		$30,000		$0		$30,000		$30,000		$0		$30,000		$30,000		$0		$30,000		$30,000		$0		$30,000		$30,000		$0		$79,803		$30,000		($49,803)		$134,383		$229,803		$180,000		($49,803)		3-30-1064		STOCK OBSOLESCENCE		$95,420		$180,000		$84,580

				Totals		$97,290		$56,358		($40,932)		$74,339		$57,684		($16,655)		$123,712		$115,425		($8,287)		$112,188		$70,805		($41,384)		$117,646		$114,801		($2,845)		$369,068		$134,326		($234,742)				$894,243		$549,400		($344,843)				Totals		$285,858		$746,629		$460,771

		Rework																																																Rework

		3-30-1040		REWORK - EYE SAFETY FILTER		$0		$0		$0		$1,210		$0		($1,210)		($21)		$0		$21		$102		$0		($102)		$26		$0		($26)		$0		$0		$0		($18,153)		$1,317		$0		($1,317)		3-30-1040		REWORK - EYE SAFETY FILTER		19470		23000		3530

		3-30-1042		REWORK - DESIGN		$1,702		$0		($1,702)		$1,636		$0		($1,636)		$1,618		$0		($1,618)		$3,297		$0		($3,297)		$1,913		$0		($1,913)		$907		$0		($907)		($4,455)		$11,074		$0		($11,074)		3-30-1042		REWORK - DESIGN		$15,529		$0		($15,529)

		3-30-1044		REWORK - MARKETING		$0		$0		$0		$0		$0		$0		$0		$0		$0		$520		$0		($520)		$295		$0		($295)		$93		$0		($93)		$99		$908		$0		($908)		3-30-1044		REWORK - MARKETING		$809		$0		($809)

		3-30-1060		REWORK - TANGO_R CABLE		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$1,096		$0		($1,096)		($84)		$0		$84		$1,012		$1,012		$0		($1,012)

				Totals		$1,702		$0		($1,702)		$2,846		$0		($2,846)		$1,597		$0		($1,597)		$3,919		$0		($3,919)		$3,329		$0		($3,329)		$916		$0		($916)				$14,311		$0		($14,311)				Totals		$35,808		$23,000		($12,808)

				Other Variance Totals		$100,611		$56,358		($44,253)		$76,789		$57,684		($19,105)		$116,076		$115,425		($651)		$86,348		$70,805		($15,543)		$101,134		$114,801		$13,667		$242,522		$134,326		($108,196)				$723,480		$549,400		($174,080)				Other Variance Totals		$134,856		$769,629		$634,773

				Total Variances		$133,970		$95,951		($38,019)		$128,661		$62,901		($65,760)		$148,336		$155,017		$6,682		$102,387		$110,929		$8,541		$144,234		$136,418		($7,816)		$331,096		$261,894		($69,203)				$988,684		$823,109		($165,575)				Total Variances		$280,678		$1,055,330		$774,652





iTrack sales summary H1FY18

		

								CLU opex H1FY17 per segment note				(11,707,052)

								Reductions in costs:

								Facilities cost reduction new site

								Reduction in facilities cost (mainly rent)		302,634

								Reduction in facilities cost (mainly rent) to COGS		(162,565)		140,069

								Reduction in quality & regulatory costs				75,295

								Increases in Costs

								Investment in USA sales team expansion and additional commissions				(714,734)

								Investment in additional management in CLU				(200,000)

								Additional costs in the machine shop				(132,626)

								Investment in additional product management and marketing				(473,827)

								Other				(90,000)

								CLU opex H1FY17 per segment note				(13,102,876)

								CLU opex H1FY17 per segment note				13,102,876

												(1,395,824)





iTrack FC H1  (2)

		

												H1FY18								H1FY17

												Managed total spend		absorbed to COGS						Managed total spend		absorbed to COGS

						Inspection		9,889				133,886		(133,886)						143,775		(143,775)

						Production overhead		(61,626)				834,561		(834,561)						772,935		(772,935)

						Materials management		32,972				268,329		(268,329)						301,301		(301,301)

						Operations		(41,505)				383,658		(383,658)						342,153		(342,153)

						Stores		35,924				125,228		(125,228)						161,152		(161,152)

						Operations development		(46,000)				314,674		(314,674)						268,674		(268,674)

								(70,346)				2,060,336		(2,060,336)						1,989,990		(1,989,990)

						Facilities		302,634				566,950		(283,942)						869,584		(446,503)

														50%								51%

														(2,344,278)								(2,436,493)

						Savings to opex for Facilities										151,566





iTrack Jul to Nov 2017 

		

								Check		sum of reasons		Investment in USA sales team		other		additional management of CLU		Machine shop expansion		Quality and reg		Savings from new facilties		investment in expanded product management and sales and marketing				Decrease/(increase) per segment note in accounts		H1FY18 per management accounts		adj for iTrack spend in CLU or corporate		adj for 2RT spend		adjust for corporate spend		H1 FY18 per statutory accounts CLU				H1FY17 per management accounts		adjustment for iTrack Spend in CLU or corporate		adjustment for 2RT Spend		adjustment for Corp Spend		H1 FY17 per statutory accounts

						Distributor selling		-		(84,030)				(84,030)														(84,030)		1,355,095								1,355,095				1,271,064								1,271,064

						Regional selling		(0)		(370,606)		(514,734)		144,128														(370,606)		7,301,502				(28,000)				7,273,502				7,088,896		(186,000)						6,902,896

						EMS		-		(132,626)								(132,626)										(132,626)		404,968								404,968				272,342								272,342

						Prod. Mgt (Dept 52)		-		(344,409)														(344,409)				(344,409)		344,409								344,409				-								-

						Marketing (Dept 53)		-		(130,386)														(130,386)				(130,386)		1,351,080				(260,000)				1,091,080				1,378,953		(158,259)		(260,000)				960,694

						Net engineering and 2RT		-		116,543				116,543														116,543		718,247				(199,837)				518,410				827,953				(193,000)				634,953

						Service (Dept 45)		-		4,455				4,455														4,455		444,851								444,851				449,306								449,306

						Quality (Dept 61)		-		529,848										529,848								529,848		251,084								251,084				780,932								780,932

						Regulatory (Dept 55)		-		(454,553)										(454,553)								(454,553)		439,553								439,553				-		(15,000)						(15,000)

						Manf Development (Dep 70)		-		(18,006)				(18,006)		(60,000)								60,000				(18,006)		335,727								335,727				362,721		(45,000)						317,721

						Finance  (Dept 40)		-		-																		-		507,831						(507,831)		-				563,572						(563,572)		-

						IT (Dept 42)		-		-																		-		93,649						(93,649)		-				110,456						(110,456)		-

						Corporate (Dept 44)		-		(140,000)						(140,000)												(140,000)		690,091		(116,000)				(434,091)		140,000				924,570		(125,000)				(799,570)		-

						Human Resources (Dept 71)		-		-																		-		171,567						(171,567)		-										-		-

						Corporate-Board exp (Dept 44)		-		-																		-		595,658						(595,658)		-				387,381						(387,381)		-

						Facilities (Dept 80)		-		140,069												140,069						140,069		283,011								283,011				423,080								423,080

								(0)		(883,701)		(514,734)		163,090		(200,000)		(132,626)		75,295		140,069		(414,795)				(883,701)		15,288,323		(116,000)		(487,837)		(1,802,796)		12,881,690				14,841,226								11,997,988

						FX on balance sheet and i/c transaction		(0)		(422,122)		(200,000)		(163,090)										(59,032)				(422,122)		221,186								221,186				(200,936)								(200,936)

						Other								(90,000)																														(90,000)						(90,000)

						Total				(1,305,824)		(714,734)		(90,000)		(200,000)		(132,626)		75,295		140,069		(473,827)				(1,305,823)		15,509,508		(116,000)		(487,837)		(1,802,796)		13,102,876				14,640,290		(619,259)		(453,000)		(1,860,979)		11,707,052

						iTrack																								5,649,679												1,294,435

						Agreed to accounts opex																								20,938,002												16,135,661

						Regional selling

						North America (MN)																						(514,734)		3,078,931								3,078,931				2,750,196		(186,000)						2,564,196

						Japan																						81,955		2,545,564								2,545,564				2,627,520								2,627,520

						Hong Kong																						8,746		48,549								48,549				57,295								57,295

						Germany																						(22,043)		894,987								894,987				872,944								872,944

						Ellex Aust																						21,276		581,257								581,257				602,533								602,533

						France (Dept 66)																						26,193		152,214								152,214				178,408								178,408

																												(398,606)		7,301,502								7,301,502				7,088,896								6,902,896



Tom Spurling:
Add Scott K

Tom Spurling:
Jill Mauro to product management



Cash flow

						lasers and Usounds		2RT		iTrack		Total				lasers and Usounds		2RT		iTrack		Total

		REVENUE				H1FY18										H1FY17

		External Sales				32,825		198		5,221		38,244				30,385		236		3,638		34,259

		Total Segment Revenue				32,825		198		5,221		38,244				30,385		236		3,638		34,259

						86%		1%		14%						89%		1%		11%

		Segment profit prior to unallocated items				3,427		(414)		(2,154)		999				4,313		(398)		479		4,395

						10%										14%

		depreciation and impairment expense										(1,701)				(26,072)						(1,406)

		Unallocated items

		Corporate charges										(1,803)										(1,861)

		Finance costs										(185)										(157)

		Interest revenue										43

		Other										83										553

		Net profit before tax from continuing operations										(2,704)										1,524

						H1FY18										H1FY17

				(Increase)/decrease		CLU		2RT		iTrack		Group				CLU		2RT		iTrack

		Sales		8%		32,825		198		5,221		38,244				30,385		236		3,638		34,259

		COGS				(16,385)		(30)								(14,401)		(75)

		Gross Margin				16,440		168								15,984		161		2,233

						50.1%		84.8%		0.0%						52.6%		68.2%		61.4%

		Opex		(1,342)		(13,013)		(582)								(11,671)		(559)		(1,754)

		EBITDA				3,427		(414)		(2,154)		859				4,313		(398)		479		4,395

						10.4%										14.2%

												862

		Reconcile opex in detailed P&L and opex in segment note

						H1FY18								H1FY17

				(Increase)/decrease		CLU		2RT		CLU cons				CLU H1FY17		2RT		CLU cons

		Opex per detailed P&L				15,289				15,289				14,841				14,841

		Other income				(83)				(83)				(603)				(603)

		realised FX				(16)				(16)				419				419

		unrealised FX				238				238				(621)				(621)

						15,428				15,428				14,036				14,036

		Deduct corporate				(1,803)				(1,803)				(1,861)				(1,861)

		Deduct 2RT				(582)		582		-				(559)		559		-

		Deduct shared iTrack costs in FY17, stand alone in FY18								-				(620)				(620)

		Reclass other income our of opex				83				83				603				603

		Opex		(1,527)		13,126		582		13,708				11,600		559		12,158

		Opex per segment note for CLU				13,013		582		13,595				11,671		559		12,230





CLU novembers

		

										CLU		EBITDA		CLU EBITDA/Sales %

				H1FY14						25883

				H1FY15						28618

				H1FY16						31494		4584		14.6%

				H1FY17						30682		4313		14.1%								growth in CC

				H1FY18						32825		3470		10.6%		1.0212012557		33520.9312187634		2838.9312187634		9%

								CAGR		5%





CLU novembers

		



CLU

Ellex Core Laser and Ultrasound Sales H1FY14 to H1FY18 (A$'000's)



Inventory

		



CLU EBITDA/Sales %



H1FY17vH1FY18

		



EBITDA

CLU EBITDA/Sales %

A$'000's

EBITDA as % of Sales

Ellex Core Laser and Ultrasound EBITDA



FY17

		

						H1 FY18 ($'000's)								H1 FY17 ($'000's)

						CLU + 2RT		iTrack		Group				CLU+2RT		iTrack		Group

				EBITDA /(loss)		3,056		(2,188)		868				3,915		477		4,392

				Add/ (deduct)

				Capitalised development CLU		(1,234)				(1,234)				(1,308)				(1,308)

				Capitalised development 2RT		(288)				(288)				(320)				(320)

				Planned (increase) in iTrack inventory to support growth				(487)		(487)						316		316

				Planned reduction / (increase) in inventory for CLU		2,129				2,129				(6,093)				(6,093)

				Plannned investment in iTrack production capacity increase				(1,006)		(1,006)						(73)		(73)

				Planned investment in CLU production capacity increase										(2,768)				(2,768)

				Stay in business capex for CLU		(602)				(602)								-

				Free cash flow from operations*		3,061		(3,681)		(619)				(6,574)		720		(5,854)

				(* excludes movement in trade debtors and trade creditors)





Sheet3

		

						H1 FY18

								Glaucoma				Cataract				Ultrasound								Retina

								Units		A$		Units		A$		Units		A$		Units		A$		Units		A$

						T		53		3,487,786										53		3,487,786

						TR		21		1,804,823										21		1,804,823

						UQ						8		243,153						8		243,153

						UQR						13		573,760						13		573,760

						EC										42		1,489,578		42		1,489,578

						EO										13		170,839		13		170,839

						Retina																		25		1,352,692

								74		5,292,609		21		816,913		55		1,660,417		150		7,769,939		25		1,352,692		175		9,122,631

										699,406				198,480				519,828.57								236,285.71				1,654,000		spares

										568,320				161,280				422,400								192,000				1,344,000		service

										6,560,335		21		1,176,673		55		2,602,646		150		7,769,939		25		1,780,978				12,120,631

								Glaucoma				Cataract				Ultrasound								Retina

								Units		A$		Units		A$		Units		A$		Units		A$		Units		A$

						T		31		2,184,923										31		2,184,923

						S		9		419,190										9		419,190

						TR		18		1,350,000										18		1,350,000

						UQ						8		144,148						8		144,148

						UQR						24		1,186,043						24		1,186,043

						EC										22		1,373,993		22		1,373,993

						EO										- 0		- 0		- 0		- 0

						Retina																		28		1,940,083

								58		3,954,113		32		1,330,191		22		1,373,993		112		6,658,297		28		1,940,083		140		8,598,380

										380,410				209,881				144,293.44								183,646.20				918,231

										494,961				273,082				187,744								238,947				1,194,733

								58		4,829,484		32		1,813,154		22		1,706,030		112		6,658,297		28		2,362,676				10,711,344

														1.03

										H1FY17		H1FY18		H1FY18 (CC)

								Glaucoma		4,829,484		6,560,335		6,778,954		1,949,471		40%

								Cataracts		1,813,154		1,176,673		1,215,885		-   597,269		-33%

								Ultrasound		1,706,030		2,602,646		2,689,377		983,347		58%

								Retina		2,362,676		1,780,978		1,840,328		-   522,348		-22%

										10,711,344		12,120,631		12,524,545
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H1FY17

H1FY18 (CC)

Ellex Core Lasers Sales by Eye Disease USA



AGM glaucoma opportunity

		

						H1 FY18		USD		Yen		Euro		AUD

		2RT				$   109,137						$   109,137

		Contract manufacturing				$   324,891								$   324,891

		OEM				$   430,969		$   430,969

		AUSTRALIA				$   3,145,982								$   3,145,982

		JAPAN				$   5,338,176				$   5,338,176

		FRANCE				$   868,736						$   868,736

		USA				$   11,078,661		$   11,078,661

		GERMANY				$   1,316,797						$   1,316,797

		EMEA				$   5,761,038						$   5,761,038

		LATAM				$   662,908		$   662,908

		ASIA				$   1,964,817		$   1,964,817

		CHINA						$   - 0

						$   31,002,112

		Service

		Aust				$   417,819								$   417,819

		Japan				$   253,767				$   253,767

		France				$   199,137						$   199,137

		USA				$   1,042,857		$   1,042,857

		Germany				$   131,781						$   131,781

						$   2,045,361

		Laser and ultrasound				$   33,047,473

		Total reported				33,047,473		15,180,212		5,591,943		8,277,489		3,888,692

		FX rates FY18						0.7783		87.12		0.662		1

		Foreign currency						11,814,759		487,170,074		5,479,698		3,888,692

		FX rates FY17						0.7532		79.21		0.683		1

		Total FY18 at FY17 rates (CC)				33,748,121		15,686,085		6,150,361		8,022,983		3,888,692

		FX effect group				700,648		505,873		558,418		-   254,506		- 0

								3%		10%		-3%

		Factor				1.021

		CLU + 2RT reported H1FY18				33,047,473		1.03

		CLU + 2RT in CC				33,748,121

		CLU +2RT in H1FY17				31,072,000

						2,676,121

						7.9%

		iTrack H1 FY17				3,637,000

		iTrack h1 FY18 cc				5,394,987

		Group reported H1F17				34,709,000

		Group reported H1F18				38,268,473

		Group CC H1 FY18				39,143,108

		cc growth A$				4,434,108

		cc growth %				12.8%

						0.78

		iTrack  AUD H1FY18 reported				5,221,000

		CC factor on US$				1.03

		iTrack AUD in CC				5,394,987





Bregitta Travel Dec 17

		

												1.0212012557

						H1 FY16		H1FY17		H1FY18		H1FY18 (CC)

				Diagnostic Ultrasound		5,230,635		3,978,620		3,556,907		3,632,317		(346,302.49)		-9%

				Cataracts and vitreous opacities		9,235,137		8,346,950		7,858,423		8,025,031		(321,918.38)		-4%

				Retina disease		7,295,087		7,590,570		7,416,427		7,573,665		(16,905.16)		-0%

				Glaucoma early (SLT)		9,748,293		10,503,106		13,934,508		14,229,937		3,726,830.97		35%

						21,760,859		19,916,140		18,831,757		19,231,014		(685,126.03)		-3%

				AMD (2RT)		626,849		263,935		199,000				(64,935.35)		-25%

						22,387,707		20,180,075		19,030,757		19,231,014				0%





Bregitta Travel Dec 17

		



H1FY17

H1FY18 (CC)

Ellex Core Laser Sales by Eye Disease H1FY17 vs H1FY18



Savings from CLU CI program

		

										A$millions

								H1FY15		H1FY16		H1FY17		H1FY18

						SLT		9.6		9.5		10.5		14.1

						iTrack		2		2.7		3.6		5.2

								11.6		12.2		14.1		19.3

						Group		30.6		34.8		34.6		38.2								10.6

										35%		41%		51%								12.2		9.5		2.7

								19		22.6		20.5		18.9								14.1		10.5		3.6

																						19.3		14.1		5.2

														14.1		2		28.2

																		0.8		CAGR		16%		14%		24%

																		22.56

												H1FY15		H1FY16		H1FY17		H1FY18

						Retina,cataract and ultrasound						19.0		22.6		20.5		18.9

						Glaucoma devices						10.6		12.2		14.1		19.3





Savings from CLU CI program

		



Retina,cataract and ultrasound

Glaucoma devices

A$ millions

Glaucoma Device Revenue now 50% of group revenue



Sales review AGM

		2017 Glaucoma Surgical Devices Report

		Revenues by company

								Total		Ellex		Lumenis		Iridex		Glaukos		Alcon		BVI		J&J		New World Medical		Allergan		NeoMedix		other

				SLT				45		23		10																		12

				Cyclo				30						17.4						10.5										2.1

				Disposables and instrumnet				64																						64

				Adjuntive devices for filtering				22.6																						22.6

				Tube Shunts				86														24.1		43						18.9

				ATGS - MIGS				218								164		26.3								26.3				2

				ATGS - Canal				23		11														3						9

				ATGS - Trab plus				30										26.5												3.5

								518.6		34		10		17.4		164		52.8		10.5		24.1		46		26.3		0		134.1





FX impact lasers AGM 31 Oct

		

								H1 FY17				YTD 22/12/2017		Last week of Dec 17				H1FY18		growth $		Growth %

				Units

						USA		1,842				2,899		492				3,014		1,172		64%

						OUS		1,745				2,286		-				2,286		541		31%

						Asia		741				736		-				736		(5)		-1%

								4,328				5,921						5,921		1,593		37%

				US$																														A$

						USA		1,503,107				2,417,269		94,055				2,484,112		981,005		65%				Q1		1,224,187						3,205,142

						OUS		833,112				1,192,730		-				1,192,730		359,618		43%				Q2		1,259,925						1,418,928

						Asia		366,998				368,865		-				368,865		1,867		1%				H1		2,484,112						464,930

								2,703,217				3,978,864						4,045,707		1,342,490		50%												5,089,000

																																		5,220,000

				OUS ans ASIA				1,200,110										1,561,595		361,485		30%

								0.747										0.78

				A$

						USA		2,011,079										3,205,142

						OUS		1,114,660										1,538,928

						Asia		491,025										475,930

								3,616,764										5,220,000

								3,616,764										5,220,000

																		5,376,600





FX impact lasers AGM 17 Nov

								Ellex iTrack Revenue Build up Budget FY19						Forecast												FY19 Budget

												Jan act		Feb		March		April		May		June				July		August		September		October		November		December		January		February		March		April		May		June

								Revenue build up from assumptions

								Sam Griffiths (Mid Atlantic)		Mid Atlantic		1		removed poor performance

								Peter Ebner		Mid Atlantic						1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Ivan Koremba (Northeast)		NorthEast		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Steve Kerrigan*		Desert		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Larry Toomey (SW)		Southwest		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Alan Koenig		Pacific NW		1		removed poor performance

								New rep		Pacific NW						1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		West		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Greg Castellerin (Great Lakes)		Great Lakes		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Charles Tingley (SE)		SouthEast		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Kristyn Smith (New England)		New England		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Gary Scheidegger (Midwest)		Midwest		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Jeff Lenart (Mountain)		Mountain		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Tom Janulis**		Central North		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Tom Larrigan**		Central South		1		1		1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		OH, Kentucky																1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		North Cal						1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		Florida						1		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								Ken Schwarz		New York								1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		Texas								1		1		1				1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		TBD - West																1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		TBD- WEST																1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		TBD - East																1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		TBD - East																1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		TBD - East																1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		National																1		1		1		1		1		1		1		1		1		1		1		1

								New Rep		National																1		1		1		1		1		1		1		1		1		1		1		1

								New rep																						1		1		1		1		1		1		1		1		1		1

								New rep																								1		1		1		1		1		1		1		1		1

								New rep																										1		1		1		1		1		1		1		1

				Key assumption1				Target number of reps				13		11		15		15		15		15				25		25		26		27		28		28		28		28		28		28		28		28

								Deduct delays and part month impact				(2)				(1)		(2)		(1)		-				(1)		(1)		(1)		(1)		(1)		(1)		(1)		(1)		(1)		(1)		(1)

								Reps for revenue build up				11		11		14		13		14		15				24		24		25		26		27		27		27		27		27		27		27		28

				Key assumption2				New customers per month				1.0		1.0		1.7		1.8		2.2		2.2				2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

								Units per new customer						10		10		10		10		10				7		7		7		7		7		7		7		7		7		7		7		7

								New customers beginning of month						240		249		265		282		309				300		694		717		758		799		841		884		929		974		1,018		1,062		1,106

								New customers per month two mth lag						11		18		20		30		28				28		30		48		48		50		52		54		54		54		54		54		54

								"Churn" customer loss		1%				(2)		(2)		(3)		(3)		(3)				(3)		(7)		(7)		(8)		(8)		(8)		(9)		(9)		(10)		(10)		(11)		(11)

								New custiomers end of the month						249		265		282		309		334				694		717		758		799		841		884		929		974		1,018		1,062		1,106		1,149

				Key assumption3				Reorder rate per customer per month						1.8		3.1		3.4		4.0		4.2				2.2		2.2		2.2		2.2		2.2		2.2		2.2		2.2		2.2		2.2		2.2		2.2

								Reorders (new maintenance)		catheters				447		826		947		1,224		1,403				1,528		1,578		1,668		1,757		1,850		1,946		2,045		2,143		2,241		2,337		2,432		2,527

								New		catheters				110		235		234		302		324				336		336		350		364		378		378		378		378		378		378		378		392

								New + reorders catheters						557		1,061		1,181		1,527		1,727				1,864		1,914		2,018		2,121		2,228		2,324		2,423		2,521		2,619		2,715		2,810		2,919

				Outcome				Total catheters						557		1,061		1,181		1,527		1,727				1,864		1,914		2,018		2,121		2,228		2,324		2,423		2,521		2,619		2,715		2,810		2,919

								ASP						820		820		820		820		820				829		829		829		829		829		829		829		829		829		829		829		829

								Total revenue buildup from assumptions				446,900		457,134		869,801		968,152		1,251,907		1,416,523				1,545,061		1,587,110		1,673,173		1,758,491		1,846,720		1,926,224		2,008,580		2,090,113		2,170,831		2,250,742		2,329,853		2,419,779

												446,900		353,565		468,215		869,801		968,152		1,251,907				1,545,061		3,132,171		4,805,344		6,563,835		8,410,555		10,336,779		12,345,359		14,435,472		16,606,303		18,857,045		21,186,898		23,606,677

												446,900		446,900		567,112		659,280		911,102		793,432								4,805,344						5,531,434						6,269,525						7,000,374				23,606,677

																								OUS		800		1000		1000		1100		1100		1100		1200		1200		1200		1500		1500		1500				14,200		LB Draft

																								Total		2,664		2,914		3,018		3,221		3,328		3,424		3,623		3,721		3,819		4,215		4,310		4,419

																														2,800						3,300						3,600						4,500

																														513						513						513						513

																														1,436,400						1,692,900						1,846,800						2,308,500				7,284,600

																														6,241,744						7,224,334						8,116,325						9,308,874				30,891,277

																																																				0.76

																																																				40,646,417

																																																				43,000,000		BP Estimate





Nov 16 USE of funds

		





Unit sales per month

						Lasers & Ultrasound Actual October										Actual November										Forecast December										October Actual YTD										Laser + Ultrasound Unit						Itrack						Group Total

						Actual		Budget		LY MTD		Act v Bud		Act v LY MTD		Actual		Budget		LY MTD		Act v Bud		Act v LY MTD		Forecast		Budget		LY MTD		Act v Bud		Act v LY MTD		Actual YTD October		Budget YTD October		LY YTD		Act v Bud		Act v LY YTD		H1 Actual		H1 Budget		H1 pcp		H1 Actual		H1 Budget		H1 pcp		H1 Actual		H1 Budget		H1 pcp

		Units				61		70		70		(9)		(9)		116		120		70		(9)		(9)		199		159		70		(9)		(9)		257		291		268		(34)		(11)		572		568		540		6,030		7618		4295

		Revenue				3,970		4,474		3,791		(504)		179		7,050		7,123		3,791		(504)		179		10,426		9,574		3,791		(504)		179		15,525		17,989		15,857		(2,464)		(347)		33,022		34,685		30,642		5,221		7,219		3,732		38,243		41,904		34,256

		COGS				1,843		1,936		1,940		(94)		(97)		3,218		3,101		1,940		(94)		(97)		5,004		4,139		1,940		(94)		(97)		7,471		8,140		7,702		(669)		(246)		15,426		15413		(14,497)		1,543

		Manufaturing Var (Expenses)				(102)		(219)		(154)		116		52		(144)		(136)		(154)		116		52		(161)		(261)		(154)		116		52		(513)		(894)		(331)		380		(182)		(989)		-823.1				(72)

		Gross Margin				2,025		2,319		1,697		(294)		328		3,688		3,886		1,697		(294)		328		5,261		5,174		1,697		(294)		328		7,541		8,956		7,824		(1,415)		(284)		16,608		18,449		16,145		3,606		4,653		2,233		20,214		23,102		18,378

		Gross Margin %				51%		52%		45%						52%		55%		45%						50%		54%		45%						49%		50%		49%						50.3%		53%		53%		72%		64%		63%		53%		55%		54%

		OPEX				2,635		2,694		2,674		(59)		(39)		2,948		2,831		2,674		(59)		(39)		2,685		2,983		2,674		(59)		(39)		9,738		11,236		9,479		(1,498)		260		15,289		17,037		14,841		5,650		6,841		1,294		20,939		23,907		16,136

		FX & Other (Expenses)				213		-		121		213		92		(26)		-		121		213		92		(100)		-		121		213		92		119		-		446		119		(326)		(136)				803								(136)		0		803

		EBITDA				(398)		(376)		(857)		(22)		459		740		1,055		(857)		(22)		459		2,476		2,191		(857)		(22)		459		(2,078)		(2,280)		(1,209)		202		(869)		1,182		1,412		2,107		(2,044)		(2,188)		477		(862)		(805)		3,045

																																														4%		4%		7%		-39%		-30%		13%		-2%		-2%		9%

		Depn/Amortn				(246)		(276)		(228)		30		(18)		(250)		(276)		(228)		30		(18)		(250)		(276)		(228)		30		(18)		(984)		(1,063)		(881)		80		(103)		(1,391)		(1,352)		(1,141)		(310)		(310)		(265)		(1,701)		(1,662)		(1,406)

		EBIT				(644)		(652)		(1,085)		8		441		490		779		(1,085)		8		441		2,226		1,915		(1,085)		8		441		(3,061)		(3,343)		(2,090)		282		(972)		(209)		60		966		(2,354)		(2,498)		212		(2,563)		(2,467)		1,639

		Interest				(29)		(38)		(20)		9		(8)		(21)		(38)		(20)		9		(8)		(21)		(38)		(20)		9		(8)		(109)		(136)		(70)		28		(39)		(141)		(205)		(118)								(141)		(205)		(118)

		NPBT				(673)		(689)		(1,105)		17		433		469		741		(1,105)		17		433		2,205		1,877		(1,105)		17		433		(3,170)		(3,479)		(2,159)		309		(1,011)		(350)		(145)		848		(2,354)		(2,498)		212		(2,704)		(2,672)		1,521

		NPBT %				-17%		-15%		-29%		-3%		242%		7%		10%		-29%		-3%		242%		21%		20%		-29%		-3%		242%		-20%		-19%		-14%						-1%		-0%		3%		-45%		-35%		6%		-7%		-6%		4%

		Check

																																														1,182

				Sales		3,970		4,474		3,791		(504)		179																						15,525		17,989		10,779		(2,464)		(347)		15,872

						2,128		2,537		1,860		(411)		267																						8,057		9,849		188		(2,050)		(107)		8,176

				cogs		1,842		1,936		1,931		(93)		(88)																						7,468		8,140		10,591		(415)		(240)		7,696

				Var		(102)		(219)		(154)		116		52																						(513)		(894)		81		380		(182)		(331)

				Gross Margin		2,026		2,319		1,706		(295)		319																						7,543		8,956		365		(1,670)		(290)		7,845

						1		-		9		(1)		(9)																						3		-		(7,459)		(255)		(6)		21

				OPEX		2,635		2,694		2,674		(59)		(39)																						9,738		11,236		-		(1,498)		259		9,477

				FX		213		-		112		213		101																						117		-		-		375		(315)		436

				DEP		(246)		(276)		(228)		30		(18)																						(984)		(1,063)		-		79		(109)		(894)

						-29		-38		-20		9		-8																						-109		-136		0		28		(39)		-70

						-		-		-		-		-																						-		-		(70)		0		0		-

						(671)		(689)		(1,105)		16		432																						(3,170)		(3,479)		-		309		(1,011)		(2,159)

						(1)		0		(0)		1		0																						(0)		(0)		(2,159)		(0)		(0)		(0)

				Corporate																																										1803

																																														2,986

				2RT																																										(414)

				CLU																																										3,427

																																														3,013





Wall crossed

		Total revenue		31 dec 2017

		2RT		$   197,532

		itrack		$   5,220,827

				$   5,418,359

		Total revenue per financials		$   38,243,137

		remainder to lasers and ultrasound		$   32,824,778

		2RT SALES 31 DECEMBER		EMPL		HK				USA		Germany		Europe		Japan		iScience		Total

				31 dec 2017		31 dec 2017				31 dec 2017		31 dec 2017		31 dec 2017		31 dec 2017		31 dec 2017		31 dec 2017

		2RT												$   58,500.00

				$   - 0		$   - 0						$   - 0		$   58,500		$   - 0		$   - 0		$   - 0

		average PL rate for 6 months		1		0.7783				0.7783		0.6618		0.6618		87.1859		0.7783

		AUD		$   - 0		$   - 0						$   - 0		$   88,395		$   - 0		$   - 0		$   88,395

		2RT procedure fee AUD		$   3,800								$   1,160		$   104,177						$   109,137

		Total		$   3,800		$   - 0				$   - 0		$   1,160		$   192,572		$   - 0		$   - 0		$   197,532

						lasers and Usounds				2RT		iTrack		Total				lasers and Usounds		2RT		iTrack		Total

						H1FY18		H1FY17										H1FY17

		SEGMENT REVENUE				32,825				198		5,221		38,243				30,385		236		3,638		34,259

		EXPENSES

		implied interest (isci)										-		-								(68)		(68)

		corporate actual time (EMPL)										(116)		(116)								(125)		(125)

		manufacturing development actual time (PP) (EMPL)										-		-								(45)		(45)

		FX for itrack (isci)										7		7								(20)		(20)

		regulatory (EMPL)										-		-								(15)		(15)

		canaloplasty										(5,650)		(5,650)								(1,294)		(1,294)

		USA (USA TB)		(515)		(3,079)		(2,564)						(3,079)				(2,564)				(186)		(2,750)

		Japan		82		(2,546)		(2,628)						(2,546)				(2,628)						(2,628)

		2RT		-						(200)				(200)						(193)				(193)

		EMS		(134)		(406)		(272)						(406)				(272)						(272)

		marketing (EMPL)		(474)		(1,434)		(960)		(261)		-		(1,695)				(961)		(260)		(158)		(1,379)

		order admin (EMPL)		23		(165)		(188)		(1)		-		(166)				(188)		(1)		(4)		(193)

		Hong Kong		8		(49)		(57)				-		(49)				(57)				-		(57)

		Germany		(23)		(895)		(872)		-				(895)				(872)		(1)				(873)

		Asia		29		(176)		(205)						(176)				(205)						(205)

		Latin America		(10)		(167)		(157)				-		(167)				(157)				-		(157)

		Other departments (FX in here)		(134)		(2,486)		(2,352)		(15)		-		(2,501)				(2,352)		(18)		-		(2,370)

		France		26		(152)		(178)						(152)				(178)						(178)

		Europe		(131)		(818)		(687)		(28)		-		(846)				(687)		(29)		-		(715)

		Australia				(581)		(603)		-		-		(581)				(603)		-		-		(603)

		COGS USA				(3,627)		(2,950)						(3,627)				(2,950)						(2,950)

		COGS JAPAN				(2,913)		(2,102)						(2,913)				(2,102)						(2,102)

		COGS Itrack										(1,544)		(1,544)								(1,383)		(1,383)

		COGS France				(404)		(514)						(404)				(514)						(514)

		COGS Aust				(1,523)		(1,443)				-		(1,523)				(1,443)		-		-		(1,443)

		COGS Germany				(692)		(481)		-				(692)				(481)		(0)				(481)

		COGS LATAM				(196)		(581)						(196)				(581)						(581)

		COGS OEM				(134)		(126)						(134)				(126)						(126)

		COGS Asia				(705)		(989)						(705)				(989)						(989)

		COGS EMPL				(4)		(4)						(4)				(4)						(4)

		COGS HONG KONG				(460)		(161)						(460)				(161)						(161)

		COGS Europe				(2,909)		(3,045)		(100)		-		(3,009)				(3,045)		(128)		-		(3,173)

		service COGS				(1,755)		(1,606)						(1,755)				(1,606)						(1,606)

		change sales forecast										-		-								155

		variances (EMPL)				(982)		(346)		(6)		-		(988)				(346)		(3)		(6)		(356)

		variances per iscience										(73)		(73)								(10)		(10)

		TOTAL EXPENSES TO SEGMENT				(29,258)		(26,072)		(611)		(7,375)		(37,244)				(26,072)		(634)		(3,159)		(30,019)

		SEGMENT NET PROFIT				3,567				(414)		(2,154)		999				4,313		(398)		479		4,240

		Opex				(12,954)		(11,723)

		COGS				(16,304)		(14,348)

						(29,258)		(26,072)

		unallocated items

		corporate												(1,943)										(1,861)

		interest and other revenue												126										553

		interest expense												(184)										(157)

		depreciation and impairment expense												(1,701)										(1,406)

						lasers and Usounds				2RT		iTrack		Total				lasers and Usounds		2RT		iTrack		Total

		REVENUE				H1FY18												H1FY17

		External Sales				32,825				198		5,221		38,244				30,385		236		3,638		34,259

		Total Segment Revenue				32,825				198		5,221		38,244				30,385		236		3,638		34,259

						86%				1%		14%						89%		1%		11%

		Segment profit prior to unallocated items				3,567				(414)		(2,154)		999				4,313		(398)		479		4,395

		depreciation and impairment expense												(1,701)										(1,406)

		Unallocated items

		Corporate charges												(1,943)										(1,861)

		Finance costs												(185)										(157)

		Interest revenue												43										553

		Other												83

		Net profit before tax from continuing operations												(2,704)										1,524

		Net profit pre tax per PL tab												(2,705)										1,522

		variance												1										2

		Profit as percentage of sales				11%				-209%		-41%		3%				14%		-169%		13%		13%

				lasers and Usounds		2RT				iTrack		unallocated		Total				lasers and Usounds		2RT		iTrack		unallocated		Total

		REVENUE		32,825		198				5,221				38,244				30,385		236		3,638				34,259

		COGS and variances		(16,304)		(106)				(1,617)				(18,027)				(14,348)		(131)		(1,399)				(15,879)

		GROSS MARGIN		16,521		92				3,604		-		20,217				16,037		105		2,239		-		18,380

				50%		46%				69%				53%				53%		44%		62%				54%

		opex		(12,954)		(505)				(5,758)		(1,943)		(21,160)				(11,724)		(503)		(1,914)		(1,861)		(16,001)

		system improvements		-		-						230		230				-		-						-

		Total opex		(12,954)		(505)				(5,758)		(1,713)		(20,930)				(11,724)		(503)		(1,914)		(1,861)		(16,001)

		EBITDA		3,567		(413)				(2,154)				(713)				4,313		(398)		324				2,379

				11%		-209%				-41%				-2%				14%		-169%		9%				7%

										KJM NEED TO DO THIS PART IN YELLOW HAVENT LOOKED AT

		EBITDA FY16		2,379

		additional investment in itrack		(2,478)

		additional net inv 2RT		(15)

		margin fall due to lower sales

		opex lasers and Usoud		(1,230)

		EBITDA FY17		(1,345)



Kimberley Menzies:
EUR

Kimberley Menzies:
266k is impairment expense



iTrack sales summary Q1

		Total revenue		Dec 2016		Dec 2015																														$   7,153		$   8,860

		2RT		$   236,267		$   569,479																														0%		0%

		itrack		$   3,637,812		$   2,746,193

				$   3,874,079		$   3,315,673

		Total revenue per financials		$   34,258,931		$   34,809,463

		remainder to lasers and ultrasound		$   30,384,852		$   31,493,790

		2RT SALES 31 DECEMBER

		3 units sold in Europe 31 dec 2016

		4 units sold Europe (invoiced by EMPL), 1 Germany, 1 Aust for 31 dec 2015

				EMPL						HK				USA				Germany				Europe				Japan				iScience						total

				Dec 2016		Dec 2015				Dec 2016		Dec 2015		Dec 2016		Dec 2015		Dec 2016		Dec 2015		Dec 2016		Dec 2015		Dec 2016		Dec 2015		Dec 2016		Dec 2015				Dec 2016		Dec 2015

		2RT		$   - 0		$   87,336				$   - 0				$   - 0		$   - 0		$   - 0		$   86,700		$   147,002		$   - 0		0		0

		2RT procedure fee												$   - 0		$   - 0		$   730		$   310		$   13,638		$   - 0		0		0

				$   - 0		$   87,336				$   - 0		$   - 0						$   730		$   87,010		$   160,640		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		average PL rate for 6 months		1		1				0.7532		0.7227						0.683		0.6552		0.683		0.6552		79.2902		88.0261		0.7532		0.7227

		AUD		$   - 0		$   87,336				$   - 0		$   - 0						$   1,069		$   132,799		$   235,198		$   349,344		$   - 0		$   - 0		$   - 0		$   - 0				$   236,267		$   569,479

		iTrack SALES 31 DECEMBER		EMPL						HK				USA				Germany				Europe				Japan				iScience						total

		USA Rick		Dec 2016		Dec 2015				Dec 2016		Dec 2015		Dec 2016		Dec 2015		Dec 2016		Dec 2015		Dec 2016		Dec 2015		Dec 2016		Dec 2015		Dec 2016		Dec 2015				Dec 2016		Dec 2015

		400.71 · iTrack 250		$   349,648		$   126,273				$   140,000				$   1,503,110		$   1,295,965		$   714,947		$   493,046		$   3,113				0		0		$   6,850		$   17,125

		400.72 · Shipping - iScience												$   9,770		$   7,239

		400.73 · iLumin Light Box												$   13,845		$   23,725

		400.74 · Accessories - iScience								$   6,620				$   1,575		$   1,050		$   2,732		$   2,427

		400.75 · Training - iScience (Clinical Training)												$   - 0		$   1,795

				$   349,648		$   126,273				$   146,620		$   - 0		$   1,528,300		$   1,329,774		$   717,679		$   495,473		$   3,113		$   - 0		$   - 0		$   - 0		$   6,850		$   17,125				$   - 0		$   - 0

		average PL rate for 6 months		1		1				0.7532		0.7227		0.7532		0.7227		0.683		0.6552		0.683		0.6552		79.2902		88.0261		0.7532		0.7227

		AUD		$   349,648		$   126,273				$   194,663		$   - 0		$   2,029,076		$   1,840,008		$   1,050,774		$   756,216		$   4,557		$   - 0		$   - 0		$   - 0		$   9,095		$   23,696				$   3,637,812		$   2,746,193

																																		per sales status report		$   3,630,659		$   2,737,333

		TOTAL SALES in AUD currency								760,348		-		11,528,769		12,892,324		2,232,773		1,373,056		5,839,207		5,741,253		4,266,355		4,010,707		5,442		-

		lasers and ultrasounds per region		(349,648)		(213,609)				565,685		-		9,499,693		11,052,316		1,180,930		484,040		5,599,452		5,391,909		4,266,355		4,010,707		(3,652)		(23,696)

		total sales in AUD 12 months to June																						6,440,329

		2RT sales 6 months 1 Jan to 30 June																						$   1,108,597.87

						lasers and Usounds				2RT		iTrack		Total				lasers and Usounds		2RT		iTrack		Total

						FY2017		F										FY2016

		SEGMENT REVENUE				30,385				236		3,638		34,259				31,494		569		2,746		34,809

												(620)

		EXPENSES

		implied interest										(68)		(68)								(101)		(101)

		corporate actual time										(125)		(125)								(59)		(59)

		manufacturing development actual time (PP)										(45)		(45)								(16)		(16)

		FX for itrack										(20)		(20)								(11)		(11)

		regulatory										(15)		(15)								(7)		(7)

		canaloplasty										(1,294)		(1,294)								(889)		(889)

		USA				(2,564)						(186)		(2,750)				(2,699)				(141)		(2,840)

		Japan				(2,628)								(2,628)				(2,627)						(2,627)

		2RT								(193)				(193)						(211)				(211)

		EMS				(272)								(272)				(251)						(251)

		marketing				(960)				(260)		(158)		(1,379)				(1,044)		(19)		(79)		(1,142)

		order admin				(188)				(1)		(4)		(193)				(137)		(2)		(3)		(143)

		Hong Kong				(57)						-		(57)										-

		Germany				(872)				(1)				(873)				(549)		(150)				(699)

		Asia				(205)								(205)				(223)						(223)

		Latin America				(157)						-		(157)				(197)				-		(197)

		Other departments				(2,352)				(18)		-		(2,370)				(2,877)		(52)		-		(2,929)

		France				(178)								(178)				(201)						(201)

		Europe				(687)				(29)		-		(715)				(703)		(46)		-		(749)

		Australia				(603)				-		-		(603)				(578)		(16)		-		(594)

		COGS USA				(2,950)								(2,950)				(3,321)						(3,321)

		COGS JAPAN				(2,102)								(2,102)				(2,077)						(2,077)

		COGS Itrack										(1,383)		(1,383)								(933)		(933)

		COGS France				(514)								(514)				(322)						(322)

		COGS Aust				(1,443)				-		-		(1,443)				(1,399)		(39)		-		(1,438)

		COGS Germany				(481)				(0)				(481)				(433)		(119)				(552)

		COGS LATAM				(581)								(581)				(325)						(325)

		COGS OEM				(126)								(126)				(167)						(167)

		COGS Asia				(989)								(989)				(1,535)						(1,535)

		COGS EMPL				(4)								(4)				-						-

		COGS HONG KONG				(161)								(161)				-						-

		COGS Europe				(3,045)				(128)		-		(3,173)				(2,109)		(137)		-		(2,246)

		service COGS				(1,606)								(1,606)				(1,664)						(1,664)

		change sales forecast										155		155

		variances				(346)				(3)		(6)		(356)				(1,471)		(32)		(6)		(1,509)

		variances per iscience										(10)		(10)								59		59

		TOTAL EXPENSES TO SEGMENT				(26,072)				(634)		(3,159)		(29,864)				(26,910)		(823)		(2,187)		(29,920)

		SEGMENT NET PROFIT				4,313				(398)		479		4,395				4,584		(254)		559		4,889

		Per accounts				4,313				(398)		479		4,395

										(0)

		unallocated items

		corporate												(1,861)										(1,676)

		interest and other revenue												553										216

		interest expense												(157)										(87)

		depreciation												(1,406)										(1,584)

				COGS		(14,344)

				Opex		(11,723)

						(26,068)

						lasers and Usounds				2RT		iTrack		Total				lasers and Usounds		2RT		iTrack		Total

						FY17												FY16

		REVENUE

		External Sales				$   30,385				$   236		$   3,638		$   34,259				$   31,494		$   569		$   2,746		$   34,809

		Total Segment Revenue				$   30,385				$   236		$   3,638		$   34,259				$   31,494		$   569		$   2,746		$   34,809

						89%				1%		11%						90%		2%		8%

		Segment net profit before tax				4,313				(398)		479		4,395				4,584		(254)		559		4,889

		Depreciation and amortisation												(1,406)										(1,584)

		Unallocated items

		Corporate charges												(1,861)										(1,676)

		Finance costs												(157)										(88)

		Interest revenue												553										216

		Net profit before tax from continuing operations												1,524										1,757

		Net profit pre tax per PL tab												1,523										1,757

		variance												1										(0)

						14%				-169%		13%		13%				15%		-45%		20%		14%



Marco Piesker:
1x iLumin € 1,678.50; 30x iCap € 600; € 148 shipping

Marco Piesker:
1x iLumin €2,000 sold to EMPL; € 732 shipping



iTrack July 2017

		

								Jun-17								Dec-17								Use of funds

				H1 FY18				iTrack		CLU		Total				iTrack		CLU		Total				iTrack		CLU		Total

				IP				3,862				3,862				3,869				3,869				(7)		-		(7)

				LH improvements				275				275				1,161				1,161				(886)		-		(886)

				Bldg ML						4,004		4,004						4,160		4,160				-		(156)		(156)

				ML fitout						169		169						45		45				-		124		124

				PPE at Cost				471		15,852		16,323				584		16,373		16,957				(113)		(521)		(634)

				F&F at cost						920		920						966		966				-		(46)		(46)

				MV						374		374						377		377				-		(3)		(3)

																								(1,006)		(602)

								Jun-16								Dec-16								Use of funds

								iTrack		CLU		Total				iTrack		CLU		Total				iTrack		CLU		Total

				IP				3,985				3,985				4,108				4,108				(123)		-		(123)

				LH improvements				254				254				289				289				(35)		-		(35)

				Bldg ML						3,487		3,487						3,487		3,487				-		-		-

				ML fitout								-						3,000		3,000				-		(3,000)		(3,000)

				PPE at Cost				298		11,290		11,588				336		11,050		11,386				(38)		240		202

				F&F at cost						651		651						664		664				-		(13)		(13)

				MV						307		307						302		302				-		5		5

																								(196)		(2,768)

																								(73)





Variable and Fixed costs

				Group Inventory

								Jun-17		Dec-17

				Inventory current				24,583,801		23,053,730

				Inventory non current				530,313		417,831

								25,114,114		23,471,561

				iTrack				539,420		1,026,047		(486,627)		Planned investment in inventory increase to meet demand

				CLU				24,574,694		22,445,514		2,129,180		Planned inventory reduction with improved stock turns

								Jun-16		Dec-16

				Inventory current				19,978		25,755

				Inventory non current				-		-

				iTrack				652		336		316

				CLU				19,326		25,419		(6,093)

				Debtors and Creditors

								iTrack

								Jun-17		Dec-17

				Debtors				735,000		1,243,180		(508,180)

				Trade creditors				(271,104)		(300,000)		28,896

								Group				Movement		Remove iTrack		CLU

				Debtors				20,246,880		15,785,556		4,461,324		(508,180)		3,953,144

				Trade creditors				(11,173,158)		(5,429,230)		(5,743,928)		28,896		(5,715,032)

				Waorking capital (use)/source										(479,284)		(1,761,888)





iTrack Aug and July 2017 (2)

										H1FY18												H1FY17														H1FY16

										Glaucoma		Cataracts		retina		ultrasound		AMD				Glaucoma		Cataracts		retina				ultrasound		AMD				Glaucoma		Cataracts		retina		ultrasound		AMD

						Tango				134												118														131

						Tango R				57												23

						Solo				4												22														16

						uq						91												76														71

						super q						0																										33

						uq upgrade																														2

						uqr						40												83														89

						uqrgr						25												12

						eyeone										23														10

						pro green								23												19														35

						pro green red																				2														2

						Pro yellow								9												10														19

						Pro yellow red								2												1														5

						ProScan G								7												22														11

						ProScan RG																				3														1

						ProScan y								31												23														7

						ProScan ry								21												13														9

						solitaire								30												20														48

						ec										70														87												107

						2RT												1														3												6

								568		195		156		123		93		1		547		163		171		113				97		3				149		193		137		107		6

						Tango				7,361,000												6,107,044

						Tango R				3,984,000												2,058,752

						Solo																775,513

						uq						2,163,000												1,868,966

						super q

						uq upgrade

						uqr						2,205,000												3,685,515

						uqrgr						422,000

						eyeone										468,000														277,559

						pro green								875,000												859,574

						pro green red								- 0												116,984

						Pro yellow								390,000												534,824

						Pro yellow red								- 0												61,875

						ProScan G								382,000												1,239,283

						ProScan RG								- 0												229,921

						ProScan y								1,786,000												1,466,395

						ProScan ry								1,232,000												972,539

						solitaire								611,000												433,477

						ec										1,871,000														2,810,785

						2RT												199,000														215,034

								23,949,000		11,345,000		4,790,000		5,276,000		2,339,000		199,000		23,714,039		8,941,308		5,554,480		5,914,872				3,088,344		215,034

						Accessories and spares		3,897,000		1,337,879		1,070,303		843,893		644,926				2,764,255		823,718		864,145		571,044				490,188		15,160

						service		2,517,000		864,111		691,289		545,055		416,546				2,026,461		603,863		633,501		418,629				359,354		11,114

						Third party		1,594,000				1,047,216.44		546,783.72						1,861,587				1,223,014		638,573										Japan TP to rentina, Australia TP to Cataracts, USA and German to Retina

						Contract manuf		298,000		102,306		81,845		64,532		49,317				229,706		68,450		71,809		47,453				40,734		1,260

						rental		63,000		63,000										65,767		65,767

						Difference		647,265		222,212		177,770		140,164.78		107,118																21,367

								9,016,265		2,589,508		3,068,423		2,140,427		1,217,907		- 0		3,592,792

						Per sales and margin report		32,965,265		13,934,508		7,858,423		7,416,427		3,556,907		199,000		34,254,606		10,503,106		8,346,950		7,590,570				3,978,620		263,935				30,683,182		34,275,973

						Per Sales report		32,965,265

						Difference

								H1 FY18												H1FY16		H1FY17

						Diagnostic Ultrasound		3,556,907												5,230,635		3,978,620		-   1,252,015		-24%

						Glaucoma early (SLT)		13,934,508												9,748,293		10,503,106		754,814		8%

						Cataracts and vitreous opacities		7,858,423												9,235,137		8,346,950		-   888,187		-10%

						Retina disease		7,416,427												7,295,087		7,590,570		295,483		4%

						AMD (2RT)		199,000												626,849		263,935		-   362,913		-58%

								32,965,265

																				32,136,000		30,683,182

																				H1FY16		H1FY17

						EYE cubed units														89.00		86.00

						EC rev														4,306,735.32		2,810,785.19

						Eyeone units																10.00

						EO rev																277,558.84

																				4,306,735.32		3,088,344.03

																				H1FY16		H1FY17		H1FY17 constant currency		H1FY17 with sales backlog		H1FY17 with year end sales backlog and constant currency

						Diagnostic Ultrasound														5,230,635		3,978,620		4,054,214				4,054,214		(1,176,421)		-22%

						Glaucoma early (SLT)														9,748,293		10,503,106		10,702,665		750,000		11,452,665		1,704,373		17%

						Cataracts and vitreous opacities														9,235,137		8,346,950		8,505,542				8,505,542		(729,595)		-8%

						Retina disease														7,295,087		7,590,570		7,734,791				7,734,791		439,704		6%

						Glaucoma later (iTrack)														2,664,000		3,592,792		3,661,055				3,661,055		997,055		37%

						AMD (2RT)														626,849		263,935		268,950				268,950		(357,899)		-57%

																				34,800,000		34,275,973		34,927,217





18 Aug Lasers

		

										Sales in US$000's						Growth %

										3 months ended 30 Sept 2016		3 months ended 30 Sept 2017

								USA		715		1,224		509		71%

								Europe		430		580		150		35%

								Asia		14		175				>100%

										1,159		1,980		821		71%

										Sales in units						Growth %

										3 months ended 30 Sept 2016		3 months ended 30 Sept 2017

								USA		852		1,485		633		74%

								Europe		872		1,121		249		29%

								Asia		26		350				>100%

										1,750		2,956		1,206		69%

								Global iTrack sales by quarterin US$000's

				per weekly reports						USA		OUS		Total				Growth on Q1FY17				USA growth on Q1FY17				Europe growth on Q1FY17												Growth on H1FY17

				699,977				Q1FY17		715		430		1,145				0%				0%										H1FY17		1,518				0%

				803,130				Q2FY17		803		783		1,586		441		38%		88		12%				88		12%				H2FY17		2,041		523		34%

				889,045				Q3FY17		889		740		1,629		484		42%		174		24%				86		11%				H1FY18		2,517		999		66%

				1,153,620				Q4FY17		1,152		620		1,772		627		55%		437		61%				263		30%

								Q1FY18		1,224		756		1,980		835		73%		509		71%				72		6%

								Q2FY18		1,293										578		81%				69		6%

														207		12%		growth on last quarter global

										72						6%		growth on last quarter USA

										Sept YTD				Dec ytd				March ytd				June YTD

										$A		Units		$A		Units		$A		Units		A$		Units

								ROW		569.893		890		1142		1745		1935		3004		2473		3789

								Asia		18.564		26		487		741		671		1054		956		1535

								USA		846.192		776		2000		1842		3155		2906		4684		4331

								Avg FX		0.7548				0.7532				0.7549				0.7545

										Sept YTD				Dec ytd				March ytd				June YTD						Aug 17 YTD				Sep-17				Q1FY18

										US$		Units		US$		Units		US$		Units		US$		Units				US$		Units		US$		Units		US$		Units

								ROW		430		890		860		1745		1461		3004		1866		3789				391,766		756		188,397		365		580,163		1,121

								Asia		14		26		367		741		507		1054		721		1535								175,350		350		175,350		350

								USA		639		776		1506		1842		2382		2906		3534		4331				781,957		940		442,230		545		1,224,187		1,485

										1083				2733				4349				6121						1,173,723		1,696		805,977		1260		1,979,700		2,956

								OUS						783				740				620

										Europe growth on Q1FY17

								Q1FY17		430

								Q2FY17		430

								Q3FY17		601

								Q4FY17		405

								Q1FY18		580
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Global iTrack sales by quarterin US$000's

Growth on Q1FY17

Quarter

US$000's

% growth since Q1FY17

Global iTrack sales by quarter in US$



Core business H1FY18FC

		



USA

Quarter

US$'000's

USA iTrack sales by quarter in US$'000's



China laser and EC

		



3 months ended 30 Sept 2016

3 months ended 30 Sept 2017

Ellex iTrack sales Q1FY18



Service revenue

		



USA

OUS

Global iTrack Sales per Qtr



		



Growth on H1FY17

Fiscal year half

US$ iTrack sales per half

Growth % on H1 FY17

USA iTrack Sales last 3 H1 (US$'000's)



		

																Actual YTD		Budget YTD		Dec ACT		Dec BUD		H1 ACT		H1 BUD

						Units										4,782		5,819

						Revenue

						USA										2,089		3,184

						Rest of world										1,151		981

																3,240		4,165		850

						COGS										1,250		1,360

						Gross Margin										1,990		2,805		519

																61%		67%		61%

						OPEX										3,398		4,270		900

																105%		103%

						EBITDA/(loss)										(1,408)		(1,465)		(382)

						Depn/Amortn										(211)		(211)

						EBIT										(1,619)		(1,676)

						Key parameters

						Sales growth on last year		units								0%

						Sales growth on last year USA		US$								0%

						Sales growth on last year RoW		US$								0%

						EBITDA above/(below) budget in US$'000's										-

						FY17																																1 July to 19 Oct		Growth on PCP

						FY18																														FY17		857157		0%

																																				FY18		1499581		75%





		



1 July to 19 Oct

Growth on PCP

USA sales 1 July to 19 Oct



		

										iTrack 5 months to 30 Nov 2017 (US$'000's)

												Actual Nov		BUD Nov		Actual YTD		Budget YTD		LY YTD		Act v Bud		Act v LY YTD

						Units						921		1,310		4,782		5,819		3,468		(1,037)		1,314						38%		growth

						Revenue

						USA						379		794		2,089		3,184		1,300		(1,095)		789						61%

						Rest of world						238		178		1,151		981		996		170		155						16%

												617		972		3,240		4,165		2,296		(925)		944						41%

						COGS						248		304		1,250		1,360		850		(110)		400

						Gross Margin						369		668		1,990		2,805		1,446		(815)		544

												60%		69%		61%		67%		63%

						OPEX						779		1,007		3,398		4,270		960		(872)		2,438

												126%		104%		105%		103%		42%

						EBITDA/(loss)						(410)		(339)		(1,408)		(1,465)		486		57		(1,894)

						Depn/Amortn						(40)		(40)		(211)		(211)		(124)		-		(87)

						EBIT						(450)		(379)		(1,619)		(1,676)		362		57		(1,981)

						Key parameters

						Sales growth on last year		units								38%

						Sales growth on last year USA		US$								61%

						Sales growth on last year RoW		US$								16%

						EBITDA above/(below) budget in US$'000's										57

						FY17																														1 July to 19 Oct		Growth on PCP

						FY18																												FY17		857157		0%

																																		FY18		1499581		75%





		



1 July to 19 Oct

Growth on PCP

USA sales 1 July to 19 Oct



		

										Cash from CLU		A$000s

												H1FY17		H1FY18

										EBITDA		4,315		2,185

										Ordinary capex		(300)		(300)

										product development spend		(1,624)		(1,624)

										inventory (inc)/dec		(3,300)		(1,900)

										cash (out)flow from ops		(909)		(1,639)





		

						Nov 14		5030

						Nov 15		5020

						Nov 16		5009

						Nov 17		7082

						Dec 14		7200

						Dec 15		9300

						Dec 16		9900





		



Core Laser and Ultrasound Sales last four Novembers (A$000)



		



Could we hit $11m in Dec  2017



		

										A$m

										30-Jun-17		31-Oct-17		est. 31 Dec 17		inc/(dec) over 30 Jun

						Inventory				23.9		27.5		26.0		2.1

						iTrack				0.6		0.7		0.8		0.2

						CLU				23.3		26.8		25.2		1.9





		

																48%																				52%																														A$Mill

										ACTUAL																																								FORECAST								Bell Potter**		TC*		Petra*				TC*		Petra*

										H1 FY17										FY17										H2FY17										H2FY17										H1FY18								H1 FY18		H1FY18		H1FY19				FY18		FY19

										CLU		iTrack		2RT		total				CLU		iTrack		2RT		total				CLU		iTrack		2RT		total				CLU		iTrack		2RT		total				CLU		iTrack		2RT		total

						Sales				30,386		3,627		236		34,249				62,400		8,200		900		71,500				32,014		4,573		664		37,251				32,014		4,573		664		37,251				32,520		6,347				38,867		38,000		38,895		39,231				81.2		81.9

						revenue growth																																												7.0%		75.0%

						Opex and COGS				(26,071)		(3,150)		(636)		(29,857)				(55,100)		(9,500)		(1,300)		(65,900)				(29,029)		(6,350)		(664)		(36,043)				(29,029)		(6,350)		(664)		(36,043)				(29,835)		(7,642)				(37,477)

						EBITDA				4,315		477		(400)		4,392				7,300		(1,300)		(400)		5,600				2,985		(1,777)		-		1,208				2,985		(1,777)		-		1,208				2,685		(1,295)				1,390

						EBITDA/sales				14%										12%										9%										9%										8%

						Depreciation and amortisation										(1,406)										(3,400)										(1,994)										(1,994)										(1,844)

						Corporate unallocated										(1,861)										(4,100)										(2,239)										(2,239)										(1,680)

						Finance										397																				(397)										(397)										(87)

																1,522										(1,900)										(3,422)										(3,422)										(2,221)

						Underlying EBITDA																																																		(377)		1,200		958		1,437				2.0		3.0

																																																																		2.5%		3.7%

																																																										**		Published

																																																										*		Imputed based on FY17 H2/H1 split

																																																		33,591		31615

																																																		0.5		0.48

																										GM																								16,796		15,175

																										COGS																								16,796

																										Oct YTD opex																								9,738

																										Nov opex																								2,635

																										Dec Opex																								3,000

																																																		15,373

																										COGS+opex																								32,169

																																																		33,591

																										Nov sales																								22591

																										Dec																								11000

																										H1																								33591

																										H1 FY17																								30,386

																																																		3,205

																																																		11%





		





		

										Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov

								Base fee		5000

								Roadshow execution								2000

								Airfares share





		

												2017								2022

										MIGS devices US$240m per annum		240				MIGS devices US$1373m per annum				1,373

										SLT US$45m per annum		45				SLT US$50m per annum				49

										Mainly Pharma US$4,315m		4,315				Mainly Pharma US$3,878m				3,878

												4,600								5,300

												45

								2018		1.015		45.68

								2019		1.015		46.36

								2020		1.015		47.06

								2021		1.015		48.07

								2022		1.015		49.09





		



2017

Glaucoma Therapy Market 2017 - US$4.6b per annum



		



Glaucoma Therapy Market 2022 = US$5.3b per annum



		





		

								Travel 4 Dec to 18 Dec 2017 Bregitta and Tom Spurling

						Tom travelling to USA for the month of December as part of his assigned task.  In particular the iTrack sales conference over 6 to 8 Dec.  Bregitta travelling to set up apartment. The data below shows that Tom will travel economy class rather than prem econ and that in doing so this will fund  Bregitta's airfare.

						Option 1		Quoted cost for Tom Spurling alone prem econ ticket

								ADL to SFO to ADL										$   7,261

						Option 2		Quoted cost for Tom Spurling alone

								ADL to SFO prem ecom and SFO to ADL econ										$   4,708

								Saving using option 2										$   2,553

						Quote for Bregitta econ airfare

								ADL to SFO to ADL										$   3,115

						Net additional cost to company												$   562

						Option 2 for TS funds the cost of Bregitta airfare to within $600.





		

						Checking CI savings estimate

										$millions

						Total CLU COGS at standard for product sales for 4 monts to 31 Oct 2017				6.25

						Convert to annual				18.76

						Target saving per annum % of COGS		20%		3.75

						Savings slated as "mostly labour"		60%		2.25

						Materials				1.50

										3.75

						Total production labour heads at 31 Oct		50

						Average wages and oncosts per head		60,000

						Total annual production labour cost		3,000,000		3.0

						Target saving per annum of 20% of LABOUR				0.6





		

								Deciding on disclosure at AGM

										FY17		FY18		FY18CC				growth on PCP

								Core Laser and U/S

								Actual to 24 November		$   20,114,606		$   20,535,132		$   21,048,510		$   933,904		5%

								4 months to 31 Oct		15,751,530		15,507,529		16,012,459		$   260,929		2%





						10-Nov

						act FY18 YTD		USD		Yen		Euro		AUD

		Balancing												0

		Contract manufacturing				$   222,788								$   222,788

		OEM				$   302,695		$   302,695

		AUSTRALIA				$   1,463,244								$   1,463,244

		JAPAN				$   2,018,100				$   2,018,100

		FRANCE				$   409,058						$   409,058

		USA				$   5,171,373		$   5,171,373

		GERMANY				$   578,358						$   578,358

		EMEA				$   2,640,912						$   2,640,912

		LATAM				$   186,957		$   186,957

		ASIA				$   1,139,452		$   1,139,452

		CHINA						$   - 0

						$   14,132,937

		Service

		Aust				$   308,821								$   308,821

		Japan				$   151,548				$   151,548

		France				$   128,278						$   128,278

		USA				$   701,524		$   701,524

		Germany				$   84,420						$   84,420

						$   1,374,591

		Laser and ultrasound				$   15,507,528

		Total reported				15,507,528		7,502,001		2,169,648		3,841,026		1,994,853

		FX rates FY18						0.7853		87.66		0.667		1

		Foreign currency						5,891,321		190,191,344		2,561,964		1,994,853

		FX rates FY17						0.7569		77.67		0.6768		1

		Total FY18 at FY17 rates (CC)				16,012,459		7,783,487		2,448,710		3,785,408		1,994,853

		FX effect group				504,931		281,486		279,062		-   55,618		- 0

								4%		13%		-1%

		Factor				1.033





						10-Nov

						act FY18 YTD		USD		Yen		Euro		AUD

		Balancing												0

		Contract manufacturing				$   280,464								$   280,464

		OEM				$   303,094		$   303,094

		AUSTRALIA				$   1,823,619								$   1,823,619

		JAPAN				$   2,295,545				$   2,295,545

		FRANCE				$   475,352						$   475,352

		USA				$   6,552,500		$   6,552,500

		GERMANY				$   622,734						$   622,734

		EMEA				$   3,415,594						$   3,415,594

		LATAM				$   195,431		$   195,431

		ASIA				$   1,534,412		$   1,534,412

		CHINA						$   - 0

						$   17,498,745

		Service

		Aust				$   345,956								$   345,956

		Japan				$   179,221				$   179,221

		France				$   144,922						$   144,922

		USA				$   724,666		$   724,666

		Germany				$   108,357						$   108,357

						$   1,503,122

		Laser and ultrasound				$   19,001,867

		Total reported				19,001,867		9,310,103		2,474,766		4,766,959		2,450,039

		FX rates FY18						0.7853		87.66		0.667		1

		Foreign currency						7,311,224		216,937,988		3,179,562		2,450,039

		FX rates FY17						0.7569		77.67		0.6768		1

		Total FY18 at FY17 rates (CC)				19,600,478		9,659,432		2,793,073		4,697,934		2,450,039

		FX effect group				598,611		349,329		318,307		-   69,025		- 0

								4%		13%		-1%

		Factor				1.032





		

						iTrack operations and royalty payment		5

						2RT engineering and clinical trial		1

						Additional marketing CLU		0.5

						Inventory for move		1

						Inventory overshoot		1

						Machine shop		1.5

								10





		

								sales		current manufacturing capacity

						Jul-17		845		900

						Aug-17		851		1000

						Sep-17		1243		1250

						Oct-17		1150		1400





		



sales

current manufacturing capacity

Month

Units per month

Sales and production iTrack



		

										No. of invetors Wall Crossed		No. of investors actively considering		Passed

								Mon 2 Oct		0		0		0

								Thurs 5 Oct		14		9		5

								Sat 7 Oct		23		17		6





		



No. of invetors Wall Crossed

No. of investors actively considering

Progression of USA institutional investors considering investing



		

										Sales in US$000's						Growth %

										3 months ended 30 Sept 2016		3 months ended 30 Sept 2017

								USA		715		1,224		509		71%

								Europe		430		580		150		35%

								Asia		14		175				>100%

										1,159		1,980		821		71%

										Sales in units						Growth %

										3 months ended 30 Sept 2016		3 months ended 30 Sept 2017

								USA		852		1,485		633		74%

								Europe		872		1,121		249		29%

								Asia		26		350				>100%

										1,750		2,956		1,206		69%

								Global iTrack sales by quarterin US$000's

				per weekly reports						USA		OUS		Total				Growth on Q1FY17				USA growth on Q1FY17				Europe growth on Q1FY17

				699,977				Q1FY17		715		430		1,145				0%				0%

				803,130				Q2FY17		803		783		1,586		441		38%		88		12%

				889,045				Q3FY17		889		740		1,629		484		42%		174		24%

				1,153,620				Q4FY17		1,152		620		1,772		627		55%		437		61%

								Q1FY18		1,224		756		1,980		835		73%		509		71%

														207		12%		growth on last quarter global

										72						6%		growth on last quarter USA

										Sept YTD				Dec ytd				March ytd				June YTD

										$A		Units		$A		Units		$A		Units		A$		Units

								ROW		569.893		890		1142		1745		1935		3004		2473		3789

								Asia		18.564		26		487		741		671		1054		956		1535

								USA		846.192		776		2000		1842		3155		2906		4684		4331

								Avg FX		0.7548				0.7532				0.7549				0.7545

										Sept YTD				Dec ytd				March ytd				June YTD						Aug 17 YTD				Sep-17				Q1FY18

										US$		Units		US$		Units		US$		Units		US$		Units				US$		Units		US$		Units		US$		Units

								ROW		430		890		860		1745		1461		3004		1866		3789				391,766		756		188,397		365		580,163		1,121

								Asia		14		26		367		741		507		1054		721		1535								175,350		350		175,350		350

								USA		639		776		1506		1842		2382		2906		3534		4331				781,957		940		442,230		545		1,224,187		1,485

										1083				2733				4349				6121						1,173,723		1,696		805,977		1260		1,979,700		2,956

								OUS						783				740				620

										Europe growth on Q1FY17

								Q1FY17		430

								Q2FY17		430

								Q3FY17		601

								Q4FY17		405

								Q1FY18		580





		



Global iTrack sales by quarterin US$000's

Growth on Q1FY17

Quarter

US$000's

% growth since Q1FY17

Global iTrack sales by quarter in US$



		



USA

USA growth on Q1FY17

Quarter

US$'000's

% growth since Q1FY17

USA iTrack sales by quarter in US$'000's



		



3 months ended 30 Sept 2016

3 months ended 30 Sept 2017

Ellex iTrack sales Q1FY18



		



USA

OUS

Global iTrack Sales per Qtr



		

												iTrack

												Actual		Budget		LY MTD		Act v Bud		Act v LY MTD

						Units						855		936		524		(81)		331

						Revenue						769		871		456		(102)		313

						COGS						214		234		161		(20)		53

						Manufaturing Var (Expenses)						-		-		-		-		-

						Gross Margin						555		637		295		(82)		260

						OPEX						987		1,036		178		(49)		809

						FX & Other (Expenses)						-		-		-		-		-

						EBITDA						(432)		(399)		116		(34)		(549)

						Depn/Amortn						(47)		(47)		(43)		(0)		(4)

						EBIT						(480)		(446)		73		(34)		(552)

						Interest						-		-		-		-		-

						NPBT						(480)		(446)		73		(34)		(552)





		

										Jul & Aug		Sept

						Sales USA		68%		782		445

						Sales ROW		32%		366		363

										1,148		808

						Units				1,696		1263

						ASP				677		640

						GM%				68%		68%

						Total Opex				1,199

						Total commissions USA				119		66.75

						Commissions USA/total sales				10%

						Fixed Opex				1,080

						Fixed opex per month				540		540

						Global ASP				677

						COGS				216

						GM				461

						less Comm on USA sales				(70)

										391

										540,000

						Breakeven number of units/month				1,381

						GM						549

						less fixed						(540)

						less comm						(67)

						EBITDA						(57)





		

										iTrack 2 months to 31 Aug 2017 (US$'000's)

												Actual		Budget		LY YTD		Act v Bud		Act v LY MTD

						Units						1,696		1,927		1,117		(231)		579				52%		growth

						Revenue

						USA						782		1,021		497		(239)		285				57%

						Rest of world						366		354		261		12		105				40%

												1,148		1,375		758		(227)		390				51%

						COGS						366		465		266		(99)		100

						Manufaturing Var (Expenses)						-		-				-		-

						Gross Margin						782		910		492		(128)		290

												68%		66%		65%

						OPEX						1,199		1,513		292		(314)		907

												104%		110%		39%

						EBITDA/(loss)						(417)		(603)		200		186		(617)

						Depn/Amortn						(62)		(62)		(67)		-		5

						EBIT						(479)		(665)		133		186		(612)

						Interest						-		-		-		-		-

						NPBT						(479)		(665)		73		186		(552)

						Key parameters

						Sales growth on last year		units				52%

						Sales growth on last year USA		US$				57%		(grown to 68% as of 15 Sept 2017)

						Sales growth on last year RoW		US$				40%





		

										sales to 18 August

								FY15		5,292,611

								FY16		6,778,483

								FY17		4,788,900

								FY18		3,768,791

								FY18 BUD				6,500,000





		



sales to 18 August

Laser and ultrasound sales to 1 July 18 August last 4 years



										A$m

																						Budget

										YTD Aug		Sep FC		Q1FY18 FC		ref		Q1FY17 Act				Oct		Nov		Dec		Ref		H1FY18 FC		H1FY17 Act

						Revenue				5.4		5.8		11.2		1.		12.1				4.5		7.1		9.6				32.4		30.6

						GM				2.7		2.9		5.6		2.		6.2				2.3		3.7		5.0		4		16.7		16.1

										50%		50%		50%				51%				52%		52.5%		52.5%						53%

						Opex				(4.5)		(2.8)		(7.3)		3.		(6.9)				(2.83)		(2.93)		(3.03)				(16.1)		(14.8)

						planned opex reduction per budget																0.13		0.13		0.13				0.39		-

																						(2.70)		(2.80)		(2.90)				(15.68)		(14.8)

						EBITDA/(loss)				(1.8)		0.1		(1.7)				(0.7)				(0.4)		0.9		2.1				1.0		1.3

						Reference

						1		Forecast per 27 Sept board paper

						2		Gross margin in Sep to be the same as YTD act Aug

						3		Sep opex to be 90% of budget

						4		1% point reduction compared with budget due to low UQR and TR sales and in recognition of YTD Aug





		

						Product name		No.of units		Price sold to SIGM		Original arrangement for the sale to SIGM

						Solitaire		14		262,500		All these devices are still at SIGM . SIGM bought a lot of devices ( Soliatire , EC and UQ) for a hospital investment company during FY16 . The investment company was ok for the products without CFDA certificate.Unfortunately, this company was closed down . CFDA is extremely stringent right now,  SIGM is unable to sell these devices without certificates. Meanwhile , we have terminated distribution relationship with SIGM due to their poor performance in the last 12 months  

						Ultra Q		12		223,200

						Ultra QR		2		45,520

						EyeCubed		12 plus 25 probes		152,000

						Total				683,220





		

								Australian $ '0000's

								FY12		FY13		FY14		FY15		FY16		FY17		Service delivery  model

				Sales laser and u/s				47,500		42,900		50,000		54,500		63,500		62,500

				Service revenue

						Aust		- 0		476		536		1,064		1,101		1,008		Employees in each city.

						USA		1,080		1,373		1,677		2,094		2,406		2,533		Contractors in each city, except within 1 day driving range of MSP

						GER		- 0		46		92		132		297		254		Employees in each region driving

						FRA		- 0		4		- 0		11		116		242		Employees in each region driving, with Alcon installed base

						JP		210		213		225		254		318		310		Employees driving

								1,290		2,112		2,530		3,555		4,238		4,347

				% of sales				3%		5%		5%		7%		7%		7%

				Gross Margin

						Aust		- 0		153		-   55		403		476		378		Reasonable marging

						USA		684		376		572		363		343		333		Mark up on contractors

						GER		- 0		- 0		- 0		- 0		- 0		- 0		Price per job just covers costs

						FRA		- 0		- 0		- 0		- 0		- 0		50		Price per job just covers costs

						JP		- 0		- 0		- 0		- 0		- 0		- 0		Price per job just covers costs

								684		529		517		766		819		761

								53%		25%		20%		22%		19%		18%
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Ellex iTrack™ Unique Characteristics Drives 
Customer Targeting

iTrack™ surgical system
ABiC™

“ABiC™ performed with the 
iTrack™ surgical system”

Minimally invasive 
canal-based glaucoma 

surgery 

Adjunctive

Restorative

Comprehensive

With or without 
cataract operation

iTrack™

Microcatheter

Proprietary illuminated

Tactile feedback

Real-time feedback

ViscoInjector iLumin

• There are now a large number of ophthalmic 
physicians considering options for minimally 
invasive interventional glaucoma surgeries ahead 
of eye drops and invasive surgery, and many 
options being presented.

• Ellex is targeting a segment of physicians for whom 
the clinical benefits of the Ellex iTrack™ surgical 
system resonate and for whom the device fits into 
the physicians surgery and practice pattern.

• We estimate that there are many physicians in the 
USA alone and Ellex iTrack™ penetration is 
currently low but growing.
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Ellex iTrack™ – USA sales
I N V E S T O R  P R E S E N T A T I O N  F Y 1 815

Improved sales and re-orders in the USA due 
to:

• Improved experience of sales team;

• Investment in sales team management;

• Specific targeting of physicians for whom 
the benefits of iTrack™ resonate;

• Consultative selling to physicians 
focussing on surgical technique, patient 
selection and helping physicians determine 
their treatment approach for glaucoma;

• Deployment of capital on additional 
marketing since January 2018 to improve 
podium presence and communication of 
the restoration and rejuvenative message.

 -
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Composition of Ellex iTrackTM Sales  by Quarter 

Reorder Sales for initial order from new accounts in Qtr



ellex.com

I N V E S T O R  P R E S E N T A T I O N  F Y 1 816

Ellex iTrack™ – Global Sales
12 months to 30 June 2018

2017 2018 Growth
Units:
USA 4,347 6,392 47%
China 1,165 1,550 33%

Rest of world 4,143 4,695 13%

9,655 12,637 31%
US$ sales 
revenue:

USA 3,604,816 5,322,153 48%

China 555,000 752,250 36%

Rest of world 2,046,254 2,456,505 20%

6,206,070 8,530,908 38%

 -
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 1,000,000
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 2,000,000

 2,500,000
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U
S$

Global (USA plus OUS) iTrack™ Sales by Quarter

OUS sales growth from:

• Additional take up from doctors in China. We continue to work with our distribution in China to advance physician training 
and hospital approvals. During the 8 months to August 2018, Ellex iTrack™ was presented by our Chinese Key Opinion 
Leaders at 14 ophthalmic conferences in 7 major Chinese cities.

• Advancement of the ABiC technique with German physicians.
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Ellex Laser & Ultrasound Market 
I N V E S T O R  P R E S E N T A T I O N  – U S  I N S T I T U T I O N A L  R O A D S H O W17

Disease Current Ellex Devices
Total annual spend on 
disease treatment with 

pharma and devices

Current device-market 
accessible to Ellex (1)

Assessed device-
market position against 

competition(2)

Glaucoma – early stage SLT with TangoReflex™, 
Tango™ US$4.6bn(1) US$46m

(CAGR 1.5%)
1. Ellex
2. Lumenis 

Cataracts and Vitreous 
Floaters

Ultra Q™ and 
Ultra Q Reflex™

US$3.3bn plus 25.3 million
cataract operations per year(1)

US$66m
(CAGR 2% plus more with 
vitreous floater treatment)

1. Ellex
2. Lumenis
3. Nidek

Diabetic Disease of 
Retina

Integre Pro™, Integre 
Pro Scan™ and Solitaire US$1.9bn(1) US$221m

(CAGR 2%)
Ellex, Nidek, Lumenis, 
Topcon & Iridex

Diagnostic Ultrasound Eyecubed™ and
Eyeone Included above US$140m

(CAGR 5%) Ellex, Sonomed & Quantel

(1) MarketScope Ophthalmic Lasers Report 2017
(2) Assessment conducted by Ellex based on publicly available information
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Ellex Laser & Ultrasound Sales by Eye 
Disease

I N V E S T O R  P R E S E N T A T I O N  – U S  I N S T I T U T I O N A L  R O A D S H O W18

• 41% growth in glaucoma laser sales 
(MarketScope estimates market growth 
rate at 1.5%). Some impact on cataract 
and vitreous opacities laser growth due 
to TangoReflex™, the combined 
glaucoma and floater treatment laser. 
This performance has been driven by 
technical benefits of product vs 
competitors and the rejuvenative 
glaucoma therapy message.

• Despite lower selling prices, thermal 
lasers for retinal disease grew 
marginally.

• Improvement in operating margin for 
the business segment as a result of 
focus on glaucoma therapy device 
strategy and careful cost management.
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• Ellex expects to grow group sales and have an improved operating result in FY19 
subject to global economic conditions and foreign exchange rates.

• Glaucoma growth strategy is expected to be primary growth driver in FY19.
• Ellex iTrack™ will continue to grow in FY19 with an improvement in operating result 

expected as the benefits of FY17 and FY18 sales and marketing investments 
crystallise.

• Ellex Laser & Ultrasound segment sales are expected to grow primarily due to on-going 
glaucoma laser sales growth.

Ellex Group Outlook for FY19
I N V E S T O R  P R E S E N T A T I O N  – U S  I N S T I T U T I O N A L  R O A D S H O W19
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Contact Details
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Tom Spurling, CEO
Ellex Medical Lasers Limited
3 Second Avenue, Mawson Lakes, SA, 5095
W +61 8 7074 8293 | M +61 417 818 658
tspurling@ellex.com

Maria Maieli, CFO & Company Secretary
Ellex Medical Lasers Limited
3 Second Avenue, Mawson Lakes, SA, 5095
W +61 8 7074 8200
mmaieli@ellex.com

Dr Tom Duthy
W +61 8 7088 4826 | M +61 402 493 727
tduthy@ellex.com

Mark Lindh
W +61 8 8232 8800 | M +61 414 551 361
mlindh@ellex.com
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