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FY2019 H1  RESULTS  

R E V E N U E C O N T I N U E S  T O  G R O W  V I A  A C Q U I S I T I O N

G R O S S  M A R G I N S  G R O W O N  I M P R O V E D  R E V E N U E  M I X

O P E X  H I G H E R  D U E  T O  A C Q U I S I T I O N S  A N D F A C I L I T Y  I N V E S T M E N T S

A S G ’ S  L I K E  F O R  L I K E  R E V E N U E  A H E A D  O F  M A R K E T  T R E N D

D I V I D E N D  M A I N T A I N E D  
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FY2019 H1 F INANCIAL RESULT  

 Result includes $0.6M of acquisition and 

restructure costs

 Statutory re-class of $35.9M in other revenue 

to cost of sale

 Acquisition amortisation of $2.24M (FY2018 

H1: $2.0m) excluded 

N O R M A L I S A T I O N S   

 Down 43.9% normalised

 Impacted by additional depreciation 

of $1.0M driven by acquisitions of 

Melbourne BMW and Canterbury BMW

 Interest costs up $3.6M comprising 

$3.1M in additional floorplan ($2.1M 

like for like floorplan interest growth, 

$1.0M acquisition floorplan interest 

growth) and $0.5M in corporate interest

N P A T  

E B I T D A  

 EBITDA down 14.8%

 Impacted by Opex increase of $15M 

driven by acquisitions and facility 

investments 

A$m Statutory % movement Statutory

FY2019 H1  on PCP FY2018 H1

Total revenue 826.6                  4.3% 792.7            

Gross profit 134.4                  9.0% 123.3            

Opex (112) 15.5% (97)

EBITDA 22.5 -14.9% 26.4

Depreciation (3.0) 41.4% (2.1)

Acquisition amortisation (2.3) 21.1% (1.9)

EBIT 17.2 -23.0% 22.3

Interest Expense (9.1) 66.5% (5.5)

NPAT 5.4 -55.4% 12.2

A$m Normalised % movement Normalised

FY2019 H1  on PCP FY2018 H1

Total revenue 862.5                  5.5% 817.6            

Gross profit 134.4                  9.0% 123.3            

Opex (111.4) 15.6% (96.3)

EBITDA 23.0 -14.8% 27.0

Depreciation (3.0) 48.1% (2.1)

EBIT 20.0 -10.6% 22.3

Interest Expense (9.1) 66.5% (5.5)

NPAT 8.31 -43.9% 14.82
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FY2019 H1  H IGHL IGHTS  

R E V E N U E  &  G R O S S  M A R G I N S  U P   I M P A C T  O F  D E L I V E R Y  D E L A Y S   

L I K E  F O R  L I K E     O P E R A T I N G  C A S H / D I V I D E N D   

 Total Revenue declined by 6.7%

 New & Used Vehicle Revenue declined by 9.3%

 Service & Parts revenue grew by 5%

 Expenses increased by $1.0M driven by long 
term facility investments 

 Product Delays – WLTP* and Stop Sells impact 
approximately $2.6M EBITDA

 Delivery Delays – Hail and Quarantine delays 
impact approximately $2.0M EBITDA

 Total revenue impact approximately $32M

* WLTP – please see Page 28 Appendix

 Revenue up 5.5% in a difficult new market

 Revenue growth predominantly driven by $88M 
for Melbourne BMW and Canterbury BMW 

acquisitions

 GP up 9% and GP margin up to 15.6% on an 
improving back-end revenue mix 

 Interim dividend of 2c per share 

 Operating cash of $18.2M generated in 
FY2019 H1
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FY2019 H1  F INANCIAL TRENDS

R E V E N U E

 Total revenue up $44.9M in H1 FY2019 

 2014-2018FY revenue growth CAGR 28%

 Back-end Service, Parts & Collision Repair  

revenue grew by 28% in FY2019 H1 vs FY2018 H1

E B I T D A

 EBITDA decline of $4M impacted by delays with 

WLTP, quarantine and Sydney hail storm delays

 Opex ratio of 12.9% was impacted by:

o the acquisition of Melbourne BMW, 

Canterbury BMW, facility investments at 

the Gold Coast and back-end capacity

o lost revenue during the period from 

delayed deliveries; approximately $32M

 Other revenue +26% was supported by the OEM’s 

partially offsetting some revenue loss
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REVENUE BR IDGE 

1HFY19 Statutory Revenue Growth on 1HFY18 
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STABLE  MARGINS

Margin Drivers 

 GP Margin continued to improve assisted by ASG’s improving mix of back-end revenue 

 GP Margin was also assisted by other revenue which grew by $8.2M vs FY2018 H1 predominantly driven by additional OEM support 
programs 

 EBITDA margin impacted by increase in Opex ratio to 12.9%.  Opex levels rose $15M vs FY2018 H1 on the acquisition of Melbourne 
BMW and Canterbury BMW and the additional cost of facility upgrades of existing sites 
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CASH FLOW 

 Strong operating cash flows of $18.2M

 $4.9M repayment of corporate debt

 $9.6M dividend paid

 PPE Expenditure

o Macgregor land $6.4M

o Gold Coast Bentley and Maserati fit-out $2.1M

o Maintenance Capex $2.1M

o H2 Capex expected $2.0M
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BALANCE SHEET  

M A J O R  M O V E M E N T S  

S I N C E  3 1  D E C  2 0 1 8
Balance Sheet

Normalised 30 -Jun-18 Normalised 31-Dec-18

Total Borrowings 479,543                            488,677                            

Cash & Cash Equivalents (14,302) (11,690)

Net Debt 465,241 476,987

Inventory Finance (Floorplan) (405,094) (412,032)

Net Debt / (Cash) - Excluding Floorplan Finance 60,147 64,955

Net Debt + Equity

Excluding Floorplan finance 560,829 561,631

Key Ratios

30-Jun-18 30-Dec-18

Interest Cover - EBITDA (FY18 Normalised, FY19 

Normalised 4.61 2.54

 Net debt up $4.8M to $64.9M

o Corporate debt increase 
of $2.2M. $7.1M of land 
and hire purchase 
funding, net of $4.9M 

repayments

o Cash decrease $2.6M

 Floorplan finance up $7.0M to 
$412M

 Interest cover decreased to 2.54 
times due to excess stock 
holding. 

o Reducing stock holding 
will improve interest 
cover in FY2019 H2

o Target ratio of 3 – 4 times
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Acquisitions

Greenfields

SEP 2017

 Volvo Cars Rushcutters Bay 

SEP 2016

 Volvo Cars Mt Gravatt 

NOV 2016

 Audi Centre Brisbane

(Willims Motor Group)

APR 2017

 Doncaster BMW 

APR 2018

 Canterbury BMW 

NOV 2017

 Melbourne BMW 

ASG STRATEGY

 Prestige & Luxury brands

 East Coast – major markets

 Develop diverse revenue streams

 Consolidate fragmented market

 Management with skin in the game

S i n c e  l i s t i n g  A S G  h a s  p u r s u e d  a  c l e a r  a n d  f o c u s e d  s t r a t e g y  e v e n l y  b a l a n c e d  b e t w e e n  a c q u i s i t i o n s ,  

o r g a n i c  a n d  g r e e n f i e l d  g r o w t h  

OCT 2018

 Gold Coast Maserati & Bentley

NOV 2018

 Canterbury MINI Garage

ASG Strategic Framework 2018/19 Headwinds Opportunities

 Ten months of falling new car market

 Luxury product releases delayed by WLTP 

standards release

 East Coast hail event in December

 Quarantine actions delaying shipments

 Supply pipeline drove floorplan costs up 

 OEM target reductions will assist restoration 

of new car margins

 Reduced targets normalise stock pipeline 

allowing inventory reductions

 New vehicle market contraction has 

operational expense reduction in arrears

 ASG’s strong back-end growth to continue

 Compressed industry returns bring well 

priced consolidation opportunities 

http://www.caranddriver.com/lamborghini/aventador
http://www.caranddriver.com/lamborghini/aventador


14

NEW VEHICLE  MARKET  TRENDS 

 2018 the total market was 3% down on the record 2017 market

 December market was down 14.9% affected by quarantine issues and 

Sydney hailstorm 

 ASG’s markets of NSW (-6.6%), QLD (0.7%), VIC (1.8%) all declined 

during 2018

 December saw more significant falls NSW (-19.7%), VIC (-17.9%) and  

QLD (-9.2%)

 The market has now experienced 10 consecutive months of decline for the 

first time since 2008/9

 The market downturn in 2008/9 lasted 16 months

 When the market returned to growth in 2010, growth was 10.5%

 Between 2009 and 2017 the market grew by 26.9%

Source: VFacts
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E AS T  C O AS T  L UX UR Y  &  P R E S T I G E  |  FY 2 0 1 9  H 1   

E a s t  C a s t  l u x u r y  a n d  p r e s t i g e  s e g m e n t s  u n d e r  v o l u m e  p r e s s u r e  i n  H 1  F Y 2 0 1 9 .   

 The luxury market in NSW / QLD / VIC declined by 12% in the period July –

December 2018 following the modest 0.8% decline in the January – June 

2018 period

 Volvo and Mercedes-Benz Vans grew counter to the market at 59.4% and 

37.8%.  However Audi (-22.9%), BMW (-5.9%), MINI (-19.3%) and 

Mercedes-Benz Cars (-21.1%) all suffered declines

 ASG outperformed the market with Audi, BMW, MINI and Mercedes-Benz

 ASG underperformed the market in Volvo

 The prestige segment of the market declined by 9% in the period July –

December with the Japanese brands unaffected by WLTP delays

 Mazda (-6.0%), Honda (-10.8%), Volkswagen (-6.3%) all experienced 

declines

 ASG outperformed the market in Mazda and Honda

 ASG underperformed in Volkswagen 

N S W / V I C / Q L D L U X U R Y N S W / V I C / Q L D P R E S T I G E

Source: VFacts
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WLTP | BUGS | HAIL

A S G ' s  h a l f  y e a r  r e s u l t  w a s  i m p a c t e d  b y  a  n u m b e r  o f  n o n - r e c u r r i n g  f a c t o r s  

 The implementation of new global emission 

testing procedures in Europe (WLTP) has 

caused delays during the period in new 

model introductions

 Delays impacted the brands including Audi, 

Mercedes-Benz and Volkswagen

 Delays will continue through the March 

quarter of 2019

 ASG has carried $9.7M in stock 

unavailable for delivery during this period 

W L T P B U G S H A I L  

 Heightened surveillance by the Department 

of Agriculture and Water Resources 

(DAWR) has resulted in the discovery of 

brown marmorated stink bugs on transport 

vessels

 The resulting delays from quarantine and 

treatment has delayed vehicle arrivals 

through late November and December

 These delays continue through January 

and February 

 Sydney was affected by a severe hail 

storm on 20th December 2018

 The storm damaged approximately 220 

ASG vehicles

 ASG was unable to repair or deliver 

these vehicles during December 

 In December, ASG anticipated impact of the market, hail, quarantine 

and WLTP issues was expected to be approximately $3M at EBITDA

 The impact was approximately $4.6M in EBITDA and approximately 

$32M in revenue 

 As a result of these factors, total ASG new vehicle revenue was down 

24.7% vs pcp in December 2018

Vfacts NSW Jun - Nov 18 Dec-18

Audi -28% -41%

Benz -24% -39%

BMW -4% 17%

Volvo 64% 2%

Honda -10% -11%

Mazda -10% -16%

Source: VFacts

NSW HAIL & QUARANTINE IMPACT
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MATUR I NG BACK -END

 Service revenue continues to 

outperform 18% up on pcp

 Parts revenue benefited from collision 

repair expansion, delivering growth of 

36% on pcp

 Importantly like for like growth was 5%, 

showing the maturation process even in 

a declining vehicle market

 ASG added Mosman Smash Repairs 

(Volvo and Volkswagen approved) 

during the period

 Further growth is expected in Sydney in 

collision repair 

G R O S S P R O F I T S H I F T

Front-End Back-End

2014 65% 35%

2016 62% 38%

2018 56% 44%

A S G ' s  s t r a t e g y  t o  g r o w  b a c k - e n d  r e v e n u e  s t r e a m s  i s  o n  t r a c k  a n d  d r i v i n g  b o t h  r e v e n u e  a n d  i m p r o v e d  

g r o s s  m a r g i n s  f o r  t h e  b u s i n e s s .  B a c k - e n d  r e v e n u e  g r o w t h  c o n t i n u e s  t o  i m p r o v e  A S G ' s  s t r e n g t h ,  

f l e x i b i l i t y  a n d  e n d u r a n c e .   

New car sales

" F R O N T - E N D "

Used car sales

Motorcycles

Finance & 
Insurance

Aftermarket Service Parts

“ B A C K - E N D "

 The fall in the new car market saw back-

end revenue streams contribute 49% of 

the gross profit for ASG in FY2019 H1

 Back-end revenue streams are 

predictable and maintainable

 Back-end revenue streams are more 

insulated from new car market 

fluctuations

 Back-end revenue has a materially 

superior margin profile.  ASG’s shift to 

back-end gross continues to lift the 

margin profile of the total business, up 

from 15.2% to 15.6% 

 Collision repair is under represented by 

franchised Dealer Groups offering ASG 

deeper revenue streams 

Collision Repair

B A C K - E N D  S T R A T E G Y B A C K - E N D  G R O W T H
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A S G  S T R A T E G Y  &  M A R K E T  R E V I E W
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FY2019 H2  FOCUS AREAS 

FY2019 H2 Focus Areas 

 Continue to expand our gross profit mix in service, parts and collision repair

 Drive growth in used vehicles via used car hubs

 Maintain new vehicle market share in a challenging new car market

 Reduce new vehicle inventory levels and interest costs to improve NPBT margin

 Reduce new vehicle semi-fixed and variable operational expenses in line with the market  

Back-End and Acquisition Growth

 Integrate Mosman Smash Repairs (Volvo / Volkswagen) approved repair business (settled December 2018)

 Establish an additional OEM approved collision repair facility in Silverwater in NSW

 Continue to focus on targeted and well priced acquisition opportunities in prestige and luxury brands 
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FY2019 H1  RESULTS  RECAP

R E V E N U E C O N T I N U E S  T O  G R O W  V I A  A C Q U I S I T I O N

G R O S S  M A R G I N S  G R O W O N  I M P R O V E D  R E V E N U E  M I X

O P E X  H I G H E R  D U E  T O  A C Q U I S I T I O N S  A N D F A C I L I T Y  I N V E S T M E N T S

A S G ’ S  L I K E  F O R  L I K E  R E V E N U E  A H E A D  O F  M A R K E T  T R E N D

D I V I D E N D  M A I N T A I N E D  
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FY2019 H2  OUTLOOK

D I F F I C U L T  L U X U R Y  V E H I C L E  M A R K E T  C O N D I T I O N S  E X P E C T E D  T O  
C O N T I N U E  I N T O  F Y 2 0 1 9  H 2

C A N T E R B U R Y  B M W  A C Q U I S I T I O N  ( A P R I L  2 0 1 8 )  W I L L  S U P P O R T  
F U L L  Y E A R  R E V E N U E

W L T P ,  Q U A R A N T I N E  A N D  H A I L  I M P A C T  S H O U L D  D E C R E A S E  I N  
F Y 2 0 1 9  H 2

G R O S S  P R O F I T  M I X  W I L L  C O N T I N U E  T O  M O V E  T O  B A C K - E N D  
R E V E N U E  S T R E A M S

E B I T D A  S E A S O N A L I S A T I O N  T O  B E  S I M I L A R  T O  F Y 2 0 1 8  A F T E R  
A D J U S T I N G  F O R  T H E  I M P A C T  O F  W L T P ,  H A I L  &  Q U A R A N T I N E  I N  
F Y 2 0 1 9  H 1
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A S G  S T R A T E G Y  &  M A R K E T  R E V I E W
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ASG BRAND PORTFOL IO 

L U X U R Y  ( 2 7 ) P R E S T I G E ( 7 ) U S E D  C A R  

D E A L E R S H I P S  

( 2 )

C O L L I S I O N  

R E P A I R  

F A C I L I T I E S  ( 4 )

A C Q U I S I T I O N S

G R E E N F I E L D S

F Y 1 8  
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Sydney & Brisbane sites
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Gold Coast

Gold Coast

Canterbury

Mosman Smash Repairs 

//upload.wikimedia.org/wikipedia/en/d/df/Lamborghini_Logo.svg
//upload.wikimedia.org/wikipedia/en/d/df/Lamborghini_Logo.svg
//upload.wikimedia.org/wikipedia/en/d/df/Lamborghini_Logo.svg
//upload.wikimedia.org/wikipedia/en/d/df/Lamborghini_Logo.svg
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FY2019 H1  STATUTORY F INANCIALS

Statutory Highlights  

 FY17 Statutory Accounts were for 

the period 18 November 2016 to 30 

June 2017

 Interim dividend of 2.0c fully 

franked

 Net cash flow from operating 

activities is $18.2M 

 Revenue up 4.2%

$m FY17 H1 FY18 H1 FY19 H1

Total Revenue 165.4              792.7              826.6              

Gross Profit 29.0                123.3              134.4              

EBITDA (0.3) 26.4                22.5                

EBIT (1.3) 22.3                17.2                

NPBT (2.3) 16.9                8.1                  

NPAT (3.1) 12.2                5.4                  

NPATA (2.8) 13.6                7.0                  

Statutory History

Aggregated accounts (statutory)
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CAPITAL  STRUCTURE

 ASG’s strong cash generation 

results in a capital light 

business

 Additional $1.7M of capital 

loans net of capital repayments 

to fund second Macgregor 

property.  Additional customer 

loan cars and plant and 

equipment

 At 31 December 2018, 85.5% 

of floorplan facilities are with 

OEM financiers  

Normalised 31 December 2018 Capital Structure

Facility $m $m

FY 2018 H1 FY 2019

Capital Loans 70.1 71.8

Other Loans & Hire Purchase facilities 4.3 4.9

Cash (14.3) (11.7)

Net debt / (cash) (Excluding floorplan finance) 60.1 65.0

Net Debt (Cash) /  EBITDA (adjusted)* 1.2 4.2

Floorplan Finance 405.1 412.0

Total Net Debt 465.2 477.0

*.EBITDA Adjusted to include floorplan finance interest

Capital Loans as at 31 December 2018

Finance company Total  '000 Total Term

BMW Finance 40,386                  5-7 Years

Macquarie 2,001                    4-7 Years

Mercedes Benz Finance 18,280                  5-20 Years

Volkswagen Financial Services 10,302                  2-9 Years

Westpac Bank 891                       2-9 Years

Total 71,860                  
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FY2019 H1 NORMALISED F INANCIAL RESULT

B A S I S  O F  P R E P A R A T I O N  

 Acquisition amortisation of 

intangibles of $2.24M excluded 

from data

 Normalisations of $0.6M relating to 

acquisition and restructuring costs 

$m 1H FY18 1H FY19 Growth on PCP

New Vehicles 462.1                  478.5                  3.5%

Used Vehicles 212.8                  208.9                  -1.8%

Finance & Insurance 12.1                    10.7                    -11.7%

Aftermarket 6.2                      5.9                      -4.3%

Service 45.6                    54.2                    18.9%

Parts 47.2                    64.5                    36.7%

Other Revenue 31.7                    39.9                    26.0%

Total Revenue 817.6                  862.5                  5.5%

Cost of Goods Sold (694.3) (728.1) 4.9%

Gross Profit 123.3                  134.4                  9.0%

Operating Expenses (96.3) (111.4) 15.6%

EBITDA 27.0                    23.0                    -14.8%

Depreciation (2.1) (3.0) 48.1%

EBITA 25.0                    20.0                    -20.0%

Floorplan & Corporate Interest (5.5) (9.1) 66.5%

NPBT 19.5                    10.9                    -44.1%

Income Tax (4.7) (2.6) -44.7%

NPAT 14.8                    8.3                      -43.9%
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WHAT IS  WLTP & HOW DOES I T  WORK? 
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IMPORTANT NOTICE AND DISCLAIMER

This presentation contains summary information about Autosports Group Limited (ACN 614 505 261) (ASG) and its activities current as at the date of this

presentation. The information in this presentation is of general background and does not purport to be complete. It should be read in conjunction with ASG’s other

periodic and continuous disclosure announcements filed with the Australian Securities Exchange, which are available at www.asx.com.au.

This presentation is for information purposes only and is not a prospectus or product disclosure statement, financial product or investment advice or a

recommendation to acquire ASG shares or other securities. It has been prepared without taking into account the objectives, financial situation or needs of

individuals. Before making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own

objectives, financial situation and needs and seek legal, financial and taxation advice appropriate to their jurisdiction. Past performance is no guarantee of future

performance.

This presentation contains forward-looking statements including statements regarding our intent, belief or current expectations with respect to ASG’s business and

operations. When used in this presentation, the words ‘likely', 'estimate', 'project', 'intend', 'forecast', 'anticipate', 'believe', 'expect', 'may', 'aim', 'should', 'potential',

‘target’ and similar expressions, as they relate to ASG, are intended to identify forward looking statements. Forward looking statements involve inherent risks and

uncertainties, both general and specific, and there is a risk that such predictions, forecasts, projections and other forward looking statements will not be achieved.

A number of important factors could cause ASG’s actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in

such forward looking statements, and many of these factors are outside ASG’s control. Forward looking statements are provided as a general guide only, and

should not be relied on as an indication or guarantee of future performance. As such, undue reliance should not be placed on any forward looking statement.

No representation or warranty, expressed or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and

conclusions contained in this presentation (including forward-looking statements). To the maximum extent permitted by law, none of ASG and its related bodies

corporate, or their respective directors, employees or agents, nor any other person accepts liability for any loss arising from the use of this presentation or its

contents or otherwise arising in connection with it, including, without limitation, any liability from fault or negligence on the part of ASG, its related bodies

corporate, or any of their respective directors, employees or agents.

Financial data

Readers should note that this presentation contains pro forma financial information. The pro forma financial information provided in this presentation is for illustrative

purposes only and is not represented as being indicative of ASG’s views on the future financial condition and/or performance of ASG.

All references in this presentation to "$" are to Australian currency, unless otherwise stated.

A number or figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Accordingly,

the actual calculation of these figures may differ from the figures set out in this presentation.


