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1HFY19 RESULTS UPDATE

Responsible lending.

* We acknowledge that the community has high expectations of us
* We have a long track record of adapting to and, in many cases, leading industry and regulatory change
« (Consumer Leasing: early adoption of Government Panel regulations to launch Lisa
« Buy Now Pay Later: opportunity for self-regulation in the form of a tailored BNPL Code of Practice
* Point of Sale: designed to be customer led; clear parameters for offering our products; regular training and audit

* We are engaged with our stakeholders on the importance of responsible lending practices: submission to ASIC Review of BNPL; participation
In Senate Enquiry; engagement with industry bodies and peers on self-regulation

* We remain engaged with our customers (while there’s more to do, an NPS of 51 tells us we are getting it right)

* We believe that the right financial solution differs for each individual and occasion — which is why we pride ourselves on being flexible to our
customers’ needs

* Ultimately our interests are aligned with our customers — affordabllity of finance means reliability of payments

Flexigroup
1H FY19



1H FY19 RESULTS UPDATE

Results highlights.

Strong customer and volume growth. Profit
result Impacted by large provision
requirement in AU Commercial




1H FY19 RESULTS UPDATE

Customers
+17%

1238K

1H19

22,000 new customers added to reach 1.2
million active customers (+17% v pcp)

Flexigroup
1H FY19



1H FY19 RESULTS UPDATE

Retall Partnhers
+8%

5,000 new partners added to reach
62,000 partners (+8% v pcp)

1H19

Flexigroup
1H FY19



1H FY19 RESULTS UPDATE

Volume
+19%

$204m in additional transactional
volume to reach a total volume
$1.306B (+19%. pcp)

$1102M

1H18

Flexigroup
1TH FY19




1H FY19 RESULTS UPDATE

Recelvables
+13%

$2249M

Total recelvables
$2.547B (+13% pcp) 1H18

Flexigroup
1H FY19



1H FY19 RESULTS UPDATE

impairment costs
have Increased

Group Impairment / ANR%

2.9% 2.9% 2.9% 3.0%

1H17 2H17 1H18 2H18

* Results impacted by $10M (post-tax) impairment taken in AU
Commercial on one vendor program.

* |naddition, remediation to ongoing collections process issues

within AU Cards has taken longer than first anticipated. Total Arrears Recelvables %

* Other segments stable.

* Some increase In impairment costs impacting 1H FY19 due to
adoption of IFRS 9 accounting standard.

10.5%  10.7%  10.5% 9.7%

1H17 2H17 1H18 2H18

Flexigroup
1H FY19



1H FY19 RESULTS UPDATE

Cash NPAT
-22%

Cash NPAT $31.9M including I O - 9 IVl

$10M impact of increased
provision iIn AU Commercial

FY19 Cash NPAT guidance of
$76-80M 1H13

Flexigroup
1TH FY19



1H FY19 RESULTS UPDATE

Group FInancials




GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

FlexiGroup ($M) 1H FY18 1H FY19 SLO(‘:’V;&
Underlying Cash NPAT 43.4 41.9 (3%)
Non-recurring items ! 2.5 10.0 n/a
Cash NPAT ? 40.9 31.9 (22%)
Statutory NPAT 3 (48.9) 31.3 164%
Volume 1,102 1,300 19%

* Strong customer and volume Closing Receivables 2,249 2,547 13%

growth

ROE % 4 13% 11% (2%)

* Profit result impacted by large

prOVISIOﬂ r.equ rement In AU NOTES: 1. Non-recurring items adjusted from Underlying Cash NPAT: 1H FY18 —$2.5m Restructuring Costs 1H FY19 —S$10m Additional Provision AU Commercial 2. Cash
Com merC|a| NPAT reflects the reported net profit after tax adjusted for material infrequent items and the amortisation of acquired intangibles. 3. See appendix slide for detailed
reconciliation between Cash NPAT and Statutory NPAT. 4. ROE calculated based on Cash NPAT as a percentage of average equity

Flexigroup
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GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

Buy Now

Pay Later
(Certegy)

$267M

1H18

Volume

+12%

$15.9M

1H18

+9%

Cash NPAT

Digitisation of BNPL Product

Enhancements to Buyer Pre-Authorisation
Drocess

Normalisation of OPEX (after significant
investment in pcp)

Strong discipline in arrears management

Flexigroup
1TH FY19



GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

« Continued volume growth of +11%

+11% * Net portfolio income grew 40% as a result of

strong growth in receivables and usage

« Cash NPAT reduction of $3M driven by the

AU cards 358 M 3.4M (88%) anticipated collections issues identified in FY18
0.4V as a result of underinvestment in collections
1H18 1H18 systems, people and processes. Management
well progressed on remediation with
Volume Cash NPAT improvements expected in H2.
+16% * Volume growth of 16% well ahead of market
growth of ~5%
0]
(13%) * Driven by 34% increase in transactional spend
d Oxipay expansion
NZ cards an
(AU D) 338M 12.4M « Cash NPAT lower due to impact of higher interest
- o free mix as portfolio grows and investment in
business growth
Volume Cash NPAT

/‘ Flexigroup
1H FY19



GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

+93%

* Volume increase driven by Managed
Services and Broker channel

« Cash NPAT result impacted by $10M post-

COmmerCiaI 36M 0 1M (107%) tax impairment taken on one Vendor
. (0.6M) program
LeaS|ng 1H18 1H18 1H19 : -
* Improving secondary income performance
Volume Cash NPAT
* Volume in line with pcp with Lisa momentum
Increasing
+1%
« Improvement in impairment as a result of
Improved origination and collection processes
COnsumer 52M 0.1M * Opex reduction driven by operational
I fficienci It of digitisati
LeaS|ng - e efficiencies as a result of process digitisation
and rationalisation of brands
Volume Cash NPAT

Flexigroup
1TH FY19
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GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

Capital Management

Funding facllities delivering
efficient capital management
structure with further
enhancements to come




GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

Wholesale
Fu n d I n g Undrawn balance

Faclities

$2,571M $523M
$508M
Well funded for growth with significant funding facility
headroom
Euro funding facility well advanced to fund Flexi-Fi
volume in Ireland $2,064M $2,344M
Well established Certegy securitisation program e o

continuing to drive funding efficiency. Further issue
to settle in March 2019

/‘ Flexigroup
1H FY19



GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

Corp Debt
Facllities

Undrawn balance
Corporate debt increased by $47M YoY — Gearing ratio %
gearing increased to 70% from 44% pcp
Gearing increase primarily the result of
funding required on new business volumes $11M $36M
and the impact of the vendor program
iImpairment in AU Commercial

$SIM $59M $92M

Flexi-Fi volume in Ireland has required 820
capital, as to date, this has been funded on 70%

balance sheet. The process to establish a
Euro denominated vehicle is advanced
which will release capital

53%

In addition, significant capital will be
released from a Certegy securitisation to be $177M $126M $115M $104M $162M

issued in March 2019 e 17 1H18 2H18 1H19

] Note: Gearing is recourse (corporate) borrowings as a percentage of equity excluding intangible assets.
FIeX|group g (corp ) g P g quity g g
TH FY19



GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

Dividends per
share (cents)

3.85 3.85 3.85 3.85

Final dividend declared — 3.85 cents In 1H17 OH17 1H18 2H18
line with 1H FY18, 100% franked

Flexigroup
1TH FY19



1H FY19 RESULTS UPDATE

Strategic Review




STRATEGIC REVIEW - CONTEXT

150

BEVS
In the job

40

Senior leaders
focused on strategy

3,000+

Customers
Interviewed

FlexiFi Ireland, NZ Cards in Auckland,
Certegy Adelaide, state offices in
Brisbane and Melboume

Flexigroup
1TH FY19



STRATEGIC REVIEW

POI nt Of Our Heritage.
d e p artu re \I/Colrl%ggf If:ilne;(rigirr?;p opened up a complete new

Nearly 30 years later —

N the digital age —

with 1.2 million customers and 62,000
merchant partners,

IN a world where transactions are borderless
and credit decisions are virtually instant,

Imagine the possibillities ...

Flexigroup
1H FY19



STRATEGIC REVIEW

Our operations Our partnerships

* Large amount of * Too much complexity * Highly concentrated
duplication
« Lack of scalability * Unloved * Not consumer demand-driven
« High touch and highly « Qutofdate * Bricks and mortar
manual service model focussed

BUSINess
assessment

Flexigroup
1TH FY19



FLEXIGROUP TODAY.

Complexity

20 products sold under 21 different
brand banners with different pricing
and credit profiles

CONSUMER
LEASING

SMART A"M'/:\¢

42

Applications &
Supporting Platforms

130

Servers & Databases

COMMERCIAL
LEASING

FLEAI

COMMERCIAL

Chattel Mortgage
Managed Service

16

Applications &
Supporting Platforms

50

Servers & Databases

CARDS

SKYct

Once

Lombard

26

Applications &
Supporting Platforms

29

Servers & Databases

NO INTEREST
EVER
INSTALMENT
PLAN

. 8¢ certegy

ezi-pay

13

Applications &
Supporting Platforms

8

Servers & Databases

NZ CARDS &
COMMERCIAL
LEASING

Farmgrs

=) trl

e Ay P’

28

Applications &
Supporting Platforms

15

Servers & Databases

IRELAND
LEASING &
INSTALMENT
PLAN

FLEAI

RENT

S :
PR

11

Applications &
Supporting Platforms

5

Servers & Databases

Flexigroup
TH FY19
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FLEXIGROUP TOMORROW.

What.

The digital spending powernouse,

helplng peOple bw everythlng’ m W
everywnere, every aay -

Flexigroup
1TH FY19



FLEXIGROUP TOMORROW.

HOW.
Rewriting the playbook '
for digital spending

Flexigroup
1TH FY19



FLEXIGROUP TOMORROW.

Why.

Tomake ancher, fuller » Up
m:e aﬂ:Ordable fOr BIIIIII\|I1HI!I\IIII||
everyone .

Flexigroup
THFY19



STRATEGIC REVIEW

$5.8B market profit opportunity
N our core product range

CONSUMER AND SME LEASING BNPL

CREDIT CARDS

$3.7B AU
$297M NZ

.




STRATEGIC REVIEW

e CU5T

. - %




STRATEGIC REVIEW

The Millennial Consumer The Calculated Maximiser The Business Builder

Profile Profile Profile Profile Profile
30-50 yo 18-35y0 28-45y0 28-55 Y0 SMEs
Often home owners Urban, digital natives -inancially confident -inancially established _ess than $2M turnover
Purchases Purchases Purchases Purchases Purchases
Up to $30K Up to $1K Various High tech; high Productive assets
Often invests in or for the . . obsolescence .
home Seeking Seeking Seeking

Instant gratification The freedom and Seeking Instant decisions
Seeking Zero interest control of a card The latest technology Cashflow management
Zero interest with Conservative 90 days interest free The ability to trade up Positive business
opportunity to pay off in borrowing / less credit Having, not owning partnership
Instalments card debt

Flexigroup
1TH FY19



STRATEGIC REVIEW

4 steps to transformation

1.

Simplify
our offering and get
fit to fight

3.

Streamline
originations with instant
credit decisions

Flexigroup
1TH FY19



STRATEGIC REVIEW

1. Simplify

SImplity our
offering and get
fit to fight




STRATEGIC REVIEW

Questions we've
askeqd ourselves

> x

D 4

==
Does it align to Does it solve a significant Do we have the ability to do it
our purpose”? Is it scalable? market need? better than the competition?
O,
’T" D®3
Does it leverage our core s it aligned to our risk Will it create shareholder
capabilities? appetite? value?
32 Flexigroup Simplify our offering
THFY19 and get fit to fight



STRATEGIC REVIEW - KEY INITIATIVES

Simplify Products Simplify Systems
move to future state
Stage One: Simplification of  architecture, decommission
consumer -12 products to 4, legacy systems
TransTasman (review
complete)

Stage Two: Simplification of
the commercial business
(underway)

Improving service and reducing cost to serve by ~40% over 3 years

33 Flexigroup Simplify our offering
1TH FY19 and get fit to fight



STRATEGIC REVIEW

sMARTY Y FLERI FLEXIRENT FLE#I EASYLEASE
RENT COMMERCIAL
Dt oo s, s . 88, certegy OXIPQY  geu

technology finan:

F R O M : FLEXIGROUP ) SKYct Once Lombard &Qg:% \\’)) trl cclucation

Lisa. Farmers [ Feex/

finance

TO: Sflexigroup BNPL cor

34 Flexigroup Simplify our offering
1TH FY19 and get fit to fight



STRATEGIC REVIEW

2. Lead

| ead In Buy
Now Pay
| ater




STRATEGIC REVIEW: PRODUCT CONSOLIDATION

MILLENNIAL * Currently serving 17% of the market in volume and 44% in
CONSUMER receivables™.
OXIPQY * Merginig OxiPay and Certegy Ezipay

Avg age: 18-35
Avg Transaction: $274

* The only product that will:
* Service transactions from $1 to $30K
+ * Support a diverse retall network

* Provide retailers access to the; 2/35
spending power of 1 million
customers in a broader
demographic

ORGANISED
BUDGETER

. 8¢ certegy

< ezi-pay

Age: 35-45
Avg Transaction: $3,629

1%

Flexigroup Lead In buy now * Market share based on publicly available information on new business volumes and receivables from Buy Now Pay Later providers in the 12
1H FY19 pay |ater months to 30 June 2018



STRATEGIC REVIEW - THE TRANS TASMAN OPPORTUNITY

HEALTH RETAIL HOME IMPROVEMENT
$22 B $70B $65 B

$8B

$4B

Diagnostic $2 1 B Furniture

imaging Computers

$10B
Dental $3.4B $198
vieits Fashion/
s $3.2B $17B Cosmetics
optometry Domestic
Appliances
37 Flexigroup Conquer in buy now
TH FY19 pay later



STRATEGIC REVIEW: PRODUCT CONSOLIDATION

New product

* [aunching in Australia at the end of
March, New Zealand at the end of
June

* Perfect for the little and BIG
purchases in life

e QOffering greater flexibility to repay —
up to 60 months

* 12,000 seller locations and 1 million
customers at launch

* First retail apparel fashion
partnership: Premier Retall (leading
global operator of brands including
Smiggle, Peter Alexander,
Portmans, Jacqui-E, Just Jeans,
Jay Jays and Dotti)

Nnew S5S0I1d.

winter gear.

rings and blings.
new wheels.
shiny kitchen.
new barbie.
whitegoods.

high heels.
smooth sneakers.
home reno.

pet makeovers.
summer holidays.
medical mishaps.
dental for sarah.
family fertility.
swingin' golf clubs.
fabulous hair.
relaxing massage.

38 Flexigroup Lead in buy now
TH FY19 pay later



STRATEGIC REVIEW

3. Streamline

Streamline
originations with
INstant credit
decISIoNS




STRATEGIC REVIEW: DIGITAL FIRST DECISIONING ENVIRONMENT

Group Credit Decisioning Framework

Name Portfolio Data
Identity DOB Aoblicati Macro Economic
We know our customers.We  Address Fgrpn:ca 1Of] Buyer/Seller
can contact them. AML/Fraud Email/Mob Segmentation Product
DL/PP/MC Profitability
S Output
redit Bur - . "
Scorecard Cuitomil;eedau Data Model Predictive Models ;ﬁ”d!”g BGC{'SI'C())'} .
L : _ : : aping: Limit / Offer / Term
Probability of default Scorecard AP Connections Customer demographics Machine Learning etc Ry
Bank Statements / ISk -based pricing
Bank Statements - o Customer Risk Score
ilion / Equifax transaction categorisation _ S O
q Credit Scores Dynamic calibration
MYOB / Xero Rules Engine
Serviceability Inceine Green D Combination product
Can they afford to pay us Expense Open Banking specific and agnostic
back Financial New alternate sources

Commitments

W
GUI to configure

Credit Optimisation Team

Consolidate different engines into one platform that is product and market agnostic and scaleable for growth

40 Flexigroup Streamline originations
TH FY19 with instant credit

decisions



STRATEGIC REVIEW

4. Expand

EX[pand our reacn,
our target market,
our audience,
our relevance




STRATEGIC REVIEW — OPENING UP NEW DISTRIBUTION CHANNELS

he

ST =

T s \ Fas .
) :"f’f’;: N ™ ® -

FRICTIONLESS SIGN UP

_C_)dent Spender

EXPAND OUR REACH

~ast to join
nstant decision
nstant provision

Direct to customer acquisition for credit
cards in Australia

Profile
26-45Yy0
Financially confident
90 DAYS INTEREST FREE
Purchases
Various
Seeking Convert purchases to interest free
Tho freadom and iInstalment plans
control of a card No international transaction fees

90 days interest free

Flexigroup Expand our reach
1H FY19



STRATEGIC REVIEW - AUSTRALASIAN FIRST

Instant decision/
INstant provision

| |
AJCI0AW y ¢ A 'y 5 ] JOAW A AOtOAW ’ AddIoAW (
] | |
LR e L2 L) s LR M)
QO Mastorcand™ wil De avarlatie
YWaliet on “Steven's Phorne *

Card Verification Card Verification Card Activated
Choose v w*l“-‘:.‘:;.r o Card for Emter Your Q V.v':’:e: ard Verfication O Mastercard” is ready for Apphe Pay

1o Massane

MANE A REPAYMENT
]
—_—

Flexigroup Expand our reach
1TH FY19



STRATEGIC REVIEW - OUR WINNING ADVANTAGE

Across all of our products we
will stick to five principles - always:

4. O.

Simplify our products Deliver customer Create product Grow the value of Leverage scale and a
and brands to reduce experiences that platforms that allow us customers seamlessly lower cost base to
effort, creating create viral demand to offer customers the within digital wallets ensure we are not
synergies and allowing for our products, ability to personalise and product platforms, beaten on price
us to solving pain-points products giving us higher profit
focus on growth others can't solve per customer than our

competition

Flexigroup
TH FY19



STRATEGIC REVIEW

4 steps to transformation

1.

Simplify
our offering and get
fit to fight

3.

Streamline
originations with instant
credit decisions

4 Flexigroup
TH FY19



STRATEGIC INVESTOR

Tanarra Capital

« Tanarra Capital has committed to invest $25.1M in the company to be used for
strategic Initiatives and general purposes

» Strong endorsement of the strategy and significant transformation program
announced today

« Placement of 20,113,947 shares at a value of $1.25 per share

* 10.5% premium on the Volume Weighted Average Price from and including
Wednesday © February 2019 until the close on Monday 25 February 2019

* Tanarra Capital to hold 5.1% of FlexiGroup's total shares on issue

« John Wylie to be invited to join the FlexiGroup Board

Flexigroup
1TH FY19



HY19 RESULTS UPDATE

Appendaices




GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

Certegy

Digitisation delivering
strong volume growth

Strong volume growth +12%
Significant NPAT growth +9%

Volume growth demonstrates the continued success of
product digitisation and associated improvements in
buyer and seller experience

Cash NPAT growth underpinned by strong volumes,
effective cost management and disciplined arrears
management

Impairment losses have increased at a lower rate than
Customer Loans, reflecting strong discipline in the
customer collections capabillity

Volume $298M, +12%

267M

1H18

Closing Recelvables
$514M, +7%

480M

1H18

Volume Trend 1H19 v pcp, +12%

26/M

1H18

274M

2H18

Cash NPAT
$17.4M, +9%

15.9M

1H18

48



GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

Australia Cards

198K, +14% $395M, +11%

Continuing strong volume
growth and launch of

Innovative new product
174K

1H18

358M

1H18

Strong customer growth +14% vs PCP

Launch of Skye MasterCard replaces existing Once and Lombard
cards, integrating over 3,500 sellers and delivering improved customer

value proposition Closing Recelvables Cash NPAT

30% increase in card spend driving higher interest bearing receivables $679M, +18% $0.4M, (88%)
Receivables +18% with increasing interest bearing mix +43%

Cash NPAT impacted by anticipated carried forward impact of
collections issues identified during FY18 which had resulted from
underinvestment in collections systems and processes. Management o/oM
continue to focus on the remediation plan to ensure losses revert to
normal levels

3.4M 0.4M

1H18 1H18

49



GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

New Zealand
Cards

New Zealand’s largest non-bank card
provider with strong customer, volume and
recelvables growth

Strong growth continuing with volumes up 18%, (including 34% growth
in transactional spend) compared with market growth of less than 5%;
receivables 10% higher

Scheme card and oxipay expansion driving customer numbers up 21%
on an already large customer base

Cash NPAT 12% lower; while interest income is growing and
iImpairments are improving this has been offset by investment in
business growth.

Active Customers Volume (NZD)
571K, +21% $428M, +18%

470K 363M
1H18 1H18
Closing Recelivables (NZD) Cash NPAT (NZD)
$769M, +10% $11.7M, (12%)
698M 13.3M

1H18

1H18

o0



GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

consumer
| easing (AU/IE)

New Lisa product gains traction
with retaill customers

Volume in line with PCP. Strong volume growth from Flexi-Fi within
reland has been mostly offset by the disruption in Channel with Lisa

_isa volumes continue to grow, with significantly improved customer
NPS v retired Flexirent product. Product is now fully embedded in
channel partners

Strong iImpairment reduction has been realised in both Ireland and
Australia. This is a result of both improved origination and collection
Processes

Investment in LISA and Ireland was largely completed in FY18 which is
driving a Cash NPAT improvement in 1H19

Volume
$52M, +1%

52M

1H18

Cash NPAT
$4.0M, +6142%

0.1M

1H18

Closing Recelvables
$147M, (5%)

155M

1H18

FlexiRent/Lisa NPS
+29NPS

ol



GROUP FINANCIALS - 1H FY19 RESULTS UPDATE

AU Commercial  otume Cosng et
| easing — -

Repositioning the business driving
across the board growth 49M

1H18

246M

1H18

Significant volume momentum built during 1H19 driven by: Cash NPAT

- o
- Growth of Managed Services channel $7.6M, (269%)

- Repositioning of broker proposition 4.5M

Cash NPAT decrease resulting from impairment taken on one 1H18 1H19
vendor program, only partially offset by strong secondary income
performance and lower opex

-Ully digitised sales and settlement offering to be completed by
financial year end

02



GROUP FINANCIALS - 1H FY19 RESULTS U

PDATE

NZ Commercial
| easing

Refocusing of business to deliver
future growth

Future growth driven by launch of first of its kind ‘lease hu
partnership with Ingram Micro, the world’s largest [T distri
lease hub’ enables real time quoting to more than 3,000
to businesses throughout New Zealana

D' 1IN
putor. The

T resellers

There has been a decline in sales volume with the focus on new

partnerships and a new digital platform in ‘lease hub’

55% growth in cash NPAT reflecting cost synergy realisation,
iImproved arrears and a benefit from reduced Group head office cost

allocation

Volume (NZD)
$34M, (15%)

40M

1H18

Closing Recelivables (NZD)
$153M, (11%)

1/3M

1H18

Cash NPAT (NZD)
$7.6M, +55%

4.9M

1H18

03



STATUTORY NPAT TO CASH NPAT RECONCILIATION

FlexiGroup ($M) 1H FY18 1H FY19 v PCP%

Profit after income tax on statutory basis ($48.9) $31.3 164%

Non cash items

Amortisation of acquired intangible assets  $2.4 $1.6 (33%)
1H FY18 included the impairment of
goodwill and other intangible assets Impairment of Goodwill & Other Intangibles  $89.1 $0.0 n/a
driv?n Dy the retirement of the Customer remediation provision $0.0 $0.4 n/a
Flexirent Consumer Lease product
During 1H FY19 Think Office Sale of Think Office Technology $0.0 ($2.3) n/a
Tephnology was partially sold and a Other ($1.7) $0.9 153%
gain of $2.3M (post tax) was
recognised Group Cash NPAT $40.9 $31.9 (22%)

o4



Thank You

Flexigroup



