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DISCLAIMER

This presentation has been prepared by People Infrastructure Limited (Company) together with its related bodies corporate (People Infrastructure). The material contained in this presentation is for information purposes only and is intended to be general background 
information on People Infrastructure and its activities and is dated 13 June 2019. This presentation is not a prospectus, disclosure document or offering document under Australian law (and will not be lodged with ASIC) or any other law. It is for information purposes only 
and is not, and should not be considered to be, an invitation, offer or recommendation to acquire shares or any other financial products. It is not, and does not purport to contain all the information required to be contained in, a prospectus, disclosure document or 
offering document under Australian law or any other law (and will not be lodged with ASIC). 

The information in this presentation is supplied in summary form and does not purport to be complete or to provide all information that an investor should consider when making an investment decision. It should be read in conjunction with the People Infrastructure’s 
other periodic and continuous disclosure announcements filed with the Australian Securities Exchange, and in particular, People Infrastructure’s full year results for the financial year ended 30 June 2018. This presentation is for information purposes only and it is not a 
financial product nor investment advice (nor tax, accounting or legal advice) nor a recommendation to acquire shares  and has been prepared without taking into account the objectives, financial situation or needs of individuals.  It is not intended that it be relied upon as 
advice to investors or potential investors, who should consider seeking independent professional advice depending upon their specific investment objectives, financial situation or particular needs before making an investment decision. Neither this document nor anything 
contained in it forms the basis of any contract or commitment and no agreement to subscribe for securities will be entered into on the basis of this document.  The Company is not licensed to provide, and this presentation does not constitute the provision of, financial 
product advice in respect of People Infrastructure shares. Cooling off rights do not apply to the acquisition of People Infrastructure shares. An investment in People Infrastructure shares is subject to investment and other known and unknown risks, some of which are 
beyond the control of the Company. The Company does not guarantee any particular rate of return or the performance of the Company, nor does it guarantee the repayment of capital from the Company or any particular tax treatment. 

The material contained in the presentation may include information derived from publicly available sources that have not been independently verified by the Company. No representation or warranty is made as to the accuracy, completeness or reliability of the 
information. Any information in this presentation are made only at the date of this presentation, and opinions expressed reflect the Company position at the date of this presentation, and are subject to change. No assurance is given by the Company that any capital raising 
or other transaction referred to in this presentation will proceed and the Company reserves its rights to withdraw or vary the transactions described in this presentation without notice.  Neither the Company, nor its officers, directors, employees, agents, contractors, 
advisers or any other associated persons (collectively, “Associated Persons”) represents or warrants in any way, express or implied, that the information, opinions, conclusions or other information contained in this presentation, any of which may change without notice, is 
fair, accurate, complete, up to date or correct. To the maximum extent permitted by law, the Company and its Associated Persons each expressly disclaims and excludes all liability (including, without limitation, any liability arising from fault or negligence) that may arise 
from, or is connected to, this presentation, or the use of this presentation, or any other written or oral information provided by or on behalf of the Company. The joint lead managers and advisors have not been involved in the preparation of, and have not authorised, 
permitted or caused the issue, lodgement, submission, dispatch or provision of this presentation and do not make or purport to make any statement in this presentation.  

All amounts are in Australian Dollars unless otherwise indicated. A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may 
differ from the figures set out in this presentation. Unless otherwise noted financial information in this presentation is based on A-IFRS. People Infrastructure uses certain measures to manage and report on its business that are not recognised under Australian Accounting 
Standards or IFRS. These measures are collectively referred to in this presentation as ‘non-IFRS financial measures’ under Regulatory Guide 230 ‘Disclosing non-IFRS financial information’ published by ASIC. Management uses these non IFRS financial measures to evaluate 
the performance and profitability of the overall business and People Infrastructure believes that they are useful for investors to understand People Infrastructure’s financial condition and results of operations. The principal non-IFRS financial measures that are referred to 
in the presentation are EBITDA and EBITDA margin. Management uses normalised EBITDA to evaluate the operating performance of the business, without the impact of non recurring items and the non-cash impact of depreciation and amortisation and interest and tax 
charges, which are significantly impacted by the historical capital structure and historical tax position of People Infrastructure. However, People Infrastructure believes that it should not be considered in isolation or as an alternative to net operating cash flow. Other non-
IFRS financial measures used in the presentation include EBIT, NPATA, operating cash flow and net debt. Unless otherwise specified those non-IFRS financial measures have not been subject to audit or review in accordance with Australian Accounting Standards. 

Forward-looking statements are statements about matters that are not historical facts. Forward-looking statements appear in a number of places in this presentation and include statements regarding People Infrastructure’s intent, belief or current expectations with 
respect to business and operations, market conditions, results of operations and financial condition, including, without limitation, future loan loss provisions, financial support to certain borrowers, indicative divers, forecasted economic indicators and performance metric 
outcomes. This presentation contains words such as ‘will’, ‘may’, ‘expect’, ‘indicative’, ‘intend’, ‘seek’, ‘would’, ‘should’, ‘could’, ‘continue’, ‘plan’, ‘probability’, ‘risk’, ‘forecast’, ‘likely’, ‘estimate’, ‘anticipate’, ‘believe’, or similar words to identify forward-looking 
statements. These forward-looking statements reflect People Infrastructure’s current views with respect to future events and are subject to change, certain risks, uncertainties and assumptions which are, in many instances, beyond the control of People Infrastructure, and 
have been made based upon People Infrastructure’s expectations and beliefs concerning future developments and their potential effect on us. There can be no assurance that future developments with be in accordance with People Infrastructure’s expectations or that the 
effect of the future impact on the forward-looking statements made include, but are not limited to, general economic conditions in Australia; exchange rates; competition in the markets in which People Infrastructure will operate and the inherent regulatory risks in the 
businesses of People Infrastructure. Assumptions on which forward-looking statements in this presentation are based may or may not prove to be correct and there can be no assurance that actual outcomes will not differ materially from these statements. None of People 
Infrastructure, its related body corporates, their respective officers, employees, agents, advisers nor any other person referred to in this presentation makes any representation as to the accuracy or likelihood of fulfilment of the forward looking statements or any of the 
assumptions upon which they are based. When relying on forward-looking statements to make decisions with respect to People Infrastructure, investors and others should carefully consider such factors and other uncertainties and events. People Infrastructure is under 
no obligation to update any forward-looking statements contained in this presentation, where as a result of new information, future events or otherwise, after the date of this presentation.  Past performance of the Company is not an indication of future performance. 

Not an offer in the US: This presentation and the information contained in it does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States. This presentation may not be distributed or released in the United States. The securities 
in the proposed offering have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the U.S. Securities Act) or the securities laws of any state or other jurisdiction of the United States. Accordingly, the securities in the proposed offering 
may not be offered or sold, directly or indirectly, in the United States absent registration or in a transaction exempt from, or not subject to, the registration requirements of the U.S. Securities Act and any other applicable U.S. state securities laws. The release, publication 
or distribution of this presentation in jurisdictions outside Australia may be restricted by law. Any failure to comply with such restrictions may constitute a violation of applicable securities laws. 
No overseas offering: No action has been taken to register the securities referred to in this presentation or otherwise to permit a public offering of securities in any jurisdiction outside Australia. In particular, this presentation is not to be distributed in, and no offer of
shares under the proposed offering may be made in countries other than Australia and this presentation does not constitute an offer or invitation to sell, or a solicitation of an offer or invitation to buy, securities in any place in which, or to any person to whom, it would 
not be lawful to make such an offer or invitation. 

This presentation is intended only for those persons to whom it is delivered personally by or on behalf of the Company. Specifically, this document is provided to persons to whom a prospectus is not required to be given under Chapter 6D of the Corporations Act. If you are 
not such a person, you are not entitled to receive this document, and you must promptly return all materials received from the Company (including this document) without retaining any copies. By attending an investor presentation or briefing, or accepting, accessing or 
reviewing this presentation, you represent and warrant that that you are entitled to receive this presentation in accordance with the restrictions set out above and in the Corporations Act and agree to the terms set out above.
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INTRODUCTION
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Leader in Workforce 

Management

• People Infrastructure is a leader in workforce management focused on three key 

sectors

• Health and Community Care

• Information Technology

• Blue collar and specialist services

Strong Organic Growth

• Continued strong organic growth throughout the business underpinned by leading 

customer service, strong sales focus and attractive industry fundamentals in the 

various sectors in which People Infrastructure operates

• The entire business leverages its leading technology offering to provide a superior 

customer experience in a manner that is highly scalable

Acquisition Strategy on 

Target

• Acquisition strategy performing well expediting People Infrastructure’s growth into key 

sectors or regions

• All acquisitions have performed ahead of expectations and each business has 

performed better under People Infrastructure's guidance

Continued Strong 

Cashflow Generation

• Strong focus on cash flow generation across the business and a conservative balance 

sheet

o Well positioned to invest in future growth with net debt /ebitda of 0.8x post cap 

raise

o Interim dividend of 4 cents per share fully franked



INTRODUCTION
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People Infrastructure 

Capital Raising and 

acquisition opportunities

• Seeking to Raise $20m to fund further acquisitions in the People Infrastructure health and 
community care business

• Strong pipeline of strategic opportunities 

• People Infrastructure is currently exploring potential acquisitions and will update the market as 
and when these progress

• Businesses with high barriers to entry and strategically fit into People Infrastructure broader 
health and community care business

• Acquisition multiple less than 5x ebitda

• Highly accretive

• Non-cyclical sectors

• Underlying businesses growing at greater than 10% organically

• Capital raising to be undertaken by placement of fully paid ordinary shares which will rank 
equally with existing shares



CONSISTENTLY GROWING SHAREHOLDER RETURNS
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REVENUE GROWTH 2015 – 2019 EBITDA GROWTH 2015 – 2019

NPATA GROWTH 2015 – 2019

Notes: Revenue, EBITDA and NPATA normalized per criteria provided for in prospectus for FY15 – FY17



DIVERSIFIED WORKFORCE MANAGEMENT COMPANY

• Diversified by industry with a focus on sectors generating consistently strong tailwinds
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Pro Forma Profit by Industry FY2020

Notes: Profit by industry pro forma to include full impact of Halcyon Knights acquisition and assuming capital raised as part of this process is allocated to Health and Community 
Care acquisitions



STRONG GROWTH IN HEALTHCARE
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INDUSTRY 

CHARACTERISTICS

PEOPLE INFRASTRUCTURE 

CURRENT POSITION

IMMEDIATE OPPORTUNITY

PERSONAL CARE Strong growth in funding 

to the disability sector

Largest provider of casual 

workers in Australia to the 

disability sector

Continue to organically grow 

throughout Australia; expand 

into aged care

NURSES Strong growth due to 

tightness of candidate 

pool

Largest supplier of nurses 

in NSW and strong 

position in Victoria

Seek organic and acquisition 

growth

ALLIED HEALTH Fragmented industry 

growing in line with aging 

population

Assessing opportunities Grow organically or by acquisition

LOCUMS Fragmented industry with 

growth opportunities

Assessing opportunities Grow organically or by acquisition

People Infrastructure 

is the second largest 

provider of workforce 

management and 

agency services to 

the Healthcare sector 

in Australia.

Nearly 50% of People 

Infrastructure earnings 

is generated by 

healthcare clients.

Total market size 

estimated at $2.64bn.

Shortage of 

employees driving 

short and 

mid term demand 

for agency and 

workforce services.



HEALTHCARE SNAPSHOT
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2019 OUTLOOK
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Strong organic growth throughout the business continues to underpin a record set of results for 2019

Organic Growth

• Positive industry tailwinds driving growth especially in healthcare and IT

• Cross-selling benefits across the organisation 

• Further back office savings from investing in technology and improving processes

• Growing capabilities in adjacent industry groups

• Second half of 2019 tracking ahead of the first half of 2019

Acquisition Pipeline

• People Infrastructure has successfully closed on the acquisition of Halcyon Knights 

• A market leader in the provision of IT recruitment services in Victoria and NSW

• Strong pipeline of acquisition opportunities, including potential acquisitions in the health and community care 
business

• Acquisition opportunities must meet its strict investment criteria

o significantly EPS and DPS accretive; 

o operate in sectors with positive tail winds;

o have clear opportunities for growth;

o have embedded client relationships and a diverse client base; and

o have entrenched management teams with strong alignment of interest with People Infrastructure going 
forward



CAPITAL RAISING
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Placement

• Placement offer to raise approximately $20 million via the issue of approximately 7.4 million 
fully paid ordinary shares (‘Placement’)

• The Placement is within the Company’s existing placement capacity under ASX Listing Rule 7.1 
and additional capacity under ASX Listing Rule 7.1A

• Issue price of $2.70 per share, representing:

• 6.9% discount to the last traded price ($2.90)

• 6.47% discount to the previous 5-day VWAP ($2.89)

Use of Funds
• To fund further acquisitions in the People Infrastructure health and community care business

• Costs of the offer

Timetable

• Trading halt Tuesday, 11 June 2019 – Wednesday 12 June 2019

• Company announces Institutional Placement details  Thursday, 13 June 2019

• Settlement Tuesday, 18 June 2019

• Allotment of Securities under the Institutional Placement Wednesday, 19 June 2019

• Quotation of Securities under the Institutional Placement Wednesday, 19 June 2019

Note: times and dates above are in Sydney, Australia. The above timetable is indicative only and may change without notice.


