


This document has been prepared by Apollo Tourism & Leisure Ltd (“ATL” or “Apollo” or “Group”) and comprises written materials/slides for a presentation concerning ATL.

This presentation is for information purposes only and does not constitute or form part of any offer or invitation to acquire, sell or otherwise dispose of, or issue, or any solicitation 
of any offer to sell or otherwise dispose of, purchase or subscribe for, any securities, nor does it constitute investment advice, nor shall it or any part of it nor the fact of its 
distribution form the basis of, or be relied on in connection with, any or contract or investment decision. Certain statements in this presentation are forward looking statements. 
You can identify these statements by the fact that they use words such as “anticipate”, “estimate”, “expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and 
words of similar import.

These forward looking statements speak only as at the date of this presentation. These statements are based on current expectations and beliefs and, by their nature, are subject 
to a number of known and unknown risks and uncertainties that could cause the actual results, performances and achievements to differ materially from any expected future 
results, performance or achievements expressed or implied by such forward looking statements.

No representation, warranty or assurance (express or implied) is given or made by ATL that the forward looking statements contained in this presentation are accurate, complete, 
reliable or adequate or that they will be achieved or prove to be correct. Except for any statutory liability which cannot be excluded, ATL and its respective officers, employees and 
advisers expressly disclaim any responsibility for the accuracy or completeness of the forward looking statements and exclude all liability whatsoever (including negligence) for 
any direct or indirect loss or damage which may be suffered by any person as a consequence of any information in this presentation or any error or omission therefrom.

Subject to any continuing obligation under applicable law or relevant listing rules of the ASX, ATL disclaims any obligation or undertaking to disseminate any updates or revisions 
to any forward looking statements in these materials to reflect any change in expectations in relation to any forward looking statements or any change in events, conditions or 
circumstances on which any statement is based. Nothing in these materials shall under any circumstances create an implication that there has been no change in the affairs of 
ATL since the date of the presentation.

Statutory and underlying financial information

This presentation contains certain non-IFRS financial measures, hereafter referred to as “Underlying” financial measures. Underlying financial measures are defined as financial 
measures that are presented other than in accordance with all relevant Australian Accounting Standards. Certain Underlying financial measures are used internally by Apollo’s 
management to make appropriate comparisons with prior periods and to assess financial performance. Accordingly, all financial measures reported in this presentation are 
calculated on an Underlying basis, unless otherwise stated.

A reconciliation and description of the items that contribute to the difference between Apollo’s underlying and statutory results is provided on slide number 27 of this presentation. 
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Who is Apollo?
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We are leaders in the tourism and leisure industry, aiming to 
become the global RV solution and delivering confident 
experiences for travellers everywhere.

We are vertically integrated; buying, building, importing, renting 
and selling RVs. 

Our dynamic business model enables us to expand into 
complementary tourism and leisure sectors.

The RVs we rent and sell are carefully 
crafted, whether we assemble them 
ourselves or purchase from others.

Our rental companies offer quality 
campervans and motorhomes to suit 

the needs of different market segments.

We sell both new and ex-rental RVs 
through our own Apollo retail sales 

centres and selected dealers.
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The Global RV Solution 
Our Values
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Where do we operate?
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Global Footprint
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EUROPE & UK
RENTAL FLEET

~320
RV RENTALS
NEW AND EX-RENTAL
RV SALES

USA & CANADA
RENTAL FLEET

~2,500
RV RENTALS
EX-RENTAL RV SALES

AUSTRALIA
RENTAL FLEET

~1,900
RV RENTALS
NEW AND EX-RENTAL RV SALES
MANUFACTURING

NEW ZEALAND
RENTAL FLEET

~900
RV RENTALS
NEW AND EX-RENTAL RV SALES
MANUFACTURINGRental fleet sizes represent current fleet sizes.



How did we perform in FY19?
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• Disappointing Group financial result.
• Earnings growth constrained by flat retail 

sales and material investment in people, 
systems and infrastructure.

Rental
• Rental revenue growth in all segments.
• Entry into mainland Europe completed with 

the opening of branches in Germany & 
France in April 2019.

Retail
• Macro-economic headwinds impacted RV 

sales:
• Australian Federal Election.
• Oversupply in North America.
• Brexit in the UK. 



What is our strategy to mitigate 
flat retail sales conditions?
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• Streamlined & new product offering.

• Introduction of Windsor and Coromal
Appeal caravans.

• Newcastle, Australia – Opened May 2019.

• Melbourne, Australia – Larger facility. 

• Auckland, New Zealand – New flagship 
store.

• USA – Retail sales sites to open at rental 
branches. 

• Consolidated dealer management system. 



What is the outlook for vehicle 
sales in the USA?
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• Manufacturer shipments below prior 
year in all months in 18/19.

• Supports re-alignment of supply and 
demand disparity.

• Fleet lifecycle increased from 1 to 3 
years to mitigate impact of annual 
purchasing and disposal cycle. 
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How is the integration of 
Coromal & Windsor 
progressing?
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• Purchase completed in March 2019.

• Successfully integrated into factory 
production schedule.

• Brand presence being re-established. 

• Appeal models to be launched.

• Development of Windsor branded models.



How are Germany & France 
performing?
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• First season performed to 
expectations.

• Forward bookings are positive.
• Expanding distribution channels.
• Two new locations planned for FY20.
• Significant potential for the region.



Are we comfortable with our 
debt position?
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$49,500 

$110,000 

$0

Acquisition Year 1 Year 2 Year 3 Year 4 Year 5

Example Debt/Equity Relationship – 6B Rental Vehicle 
(AU)

Equity WDV HP Balance

• Rental fleet and retail inventory 
secured by underlying vehicles.

• Rental fleet debt paid down faster 
than depreciated vehicle value.

• Approx. $65M equity held in rental 
fleet globally at 30 June 2019.

• Floor plan facilities provide 
efficient finance for retail stock. 

• $94.8M headroom in HP and FP 
facilities as at 30 June 2019.



What is our strategy to ensure 
continued growth in our rental 
business?
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What is outlook for industry & 
tourism globally?
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RENTAL
• Declining $AUD a positive for Australia’s 

inbound tourism outlook. 
• Softening NZ visitor arrivals, though 

industry remains strong. 
• USA-China trade tensions are impacting 

sentiment in the USA.
• Canadian tourism remains strong and is 

forecast to continue growing.
• UK visitor forecasts are positive. Brexit 

and weak GBP potential deterrents.

RETAIL
• Australian retail markets show signs of 

improvement, post Federal Election. 
• Outlook for New Zealand retail sales 

market remains sound.
• Cautious outlook for USA with subdued 

conditions softening consumer spending.
• Brexit uncertainty continues to impact 

vehicle sales in the UK.



What are our digital initiatives?
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• Branch App

• ApolloConnect

• Telemetry

• Retail App



How is FY20 tracking so far?
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FY20 Outlook
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• Solid start to FY20 core rental operations, with positive forward rental bookings.
• Promising 2019 summer season performance in France and Germany provides a 

foundation for additional expansion.  
• Retail RV sales in Australia YTD are up on prior year. 
• Optimising margins on RV sales continues to remain challenging globally.
• The Group continues to consolidate acquisitions and implement growth strategies.
• Opening of retail sales outlets in USA, utilising existing rental branch real estate, to 

expand vehicle distribution channels. 
• Brexit remains an issue in the UK, with the impact on retail vehicle sales currently 

uncertain. 
• The Company has appointed Kelly Shier as Global CFO, effective 11 November 2019, 

bringing additional financial expertise and oversight to the Group’s operations.



Any questions?
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Luke Trouchet
CEO and Managing Director

T (+61) 7 3265 9222 | E info@apollotourism.com | W apollotourism.com
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