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Cautionary note and disclaimer

This presentation has been prepared by Independence Group NL (ABN 46 092 786 304) (IGO). The information in this presentation is of a general nature and does not purport to be complete. The information, 

opinions and conclusions expressed in this presentation should be read in conjunction with IGO’s and Panoramic Resources Limi ted’s (ABN 47 095 792 288) (Panoramic) other periodic and continuous disclosure 

announcements lodged with the Australian Securities Exchange (ASX), which are available on IGO’s and Panoramic’s websites.

This presentation is not, and does not constitute, an offer or invitation to subscribe for or purchase any securities, or as an inducement to make an offer or invitation with respect to any securities in any jurisdiction.

No representation or warranty, express or implied, is made as to the fairness, accuracy, or completeness of the information, opinions and conclusions contained in this presentation. This presentation does not 

purport to summarise all information that a recipient should consider when making an investment decision, and should not form the basis of any decision by a recipient. Recipients should carry out their own 

investigations and analysis, and verify the accuracy, reliability and completeness of the information contained in this presentation.

No liability

To the maximum extent permitted by law, IGO and its related bodies corporate and affiliates, and its respective directors, officers, employees, agents and advisers, nor any other person, accepts any responsibility 

or liability for, and makes no recommendation, representation or warranty concerning, the content of this presentation, including, without limitation, any liability arising from fault or negligence, for any loss arising 

from the use of, or reliance on, any of the information contained in this presentation or otherwise arising in connection with it (including any error or omission therefrom).

Not financial product advice

Reliance should not be placed on the information or opinions contained in this presentation. This presentation is for informational purposes only and is not a financial product or investment advice, or a 

recommendation to acquire any securities, and does not take into consideration the investment objectives, financial situation or particular needs of any particular recipient. Recipients should seek legal, financial, tax 

and other advice appropriate to their jurisdiction.

Past and future performance

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.

This presentation includes forward looking information regarding future events, conditions, circumstances and the future financial performance of IGO or Panoramic. Often, but not always, forward looking 

statements can be identified by the use of forward looking words such as “believes”, “estimates”, “anticipates”, “expects, “predicts”, “intends”, “plans”, “targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, 

“would”, “could” or “should” or, in each case, their negative or other variations or comparable terminology, or other similar words, and may include statements regarding plans, strategies and objectives of 

management, anticipated production or construction commencement dates and expected costs or production outputs. 

Such forecasts, projections and information are not a guarantee of future performance, are based on numerous assumptions, and involve unknown risks and uncertainties, many of which are beyond IGO’s and 

Panoramic’s control, which may cause actual results and developments to differ materially from those expressed or implied. Further details of these risks are set out below.

All references to future production and production guidance made in relation to IGO and Panoramic are subject to the completion of all necessary feasibility studies, permit applications and approvals, construction, 

financing arrangements and access to the necessary infrastructure. Where such a reference is made, it should be read subject to this disclaimer and in conjunction with further information about the Mineral 

Resources and Ore Reserves, as well as any competent persons' statements included in periodic and continuous disclosure announcements lodged with the ASX. 

There are a number of risks specific to IGO and Panoramic, and of a general nature, which may affect the future operating and financial performance of IGO and Panoramic and the value of an investment in IGO or 

Panoramic, including and not limited to economic conditions, stock market fluctuations, commodity demand and price movements, access to infrastructure, timing of environmental approvals, regulatory risks, 

operational risks, reliance on key personnel, reserve and resource estimations, native title and title risks, foreign currency fluctuations and mining development, construction and commissioning risk. The production 

guidance in this presentation is subject to risks specific to IGO and Panoramic and of a general nature which may affect the future operating and financial performance of IGO or Panoramic.

Given these risks and uncertainties, undue reliance should not be placed on forward-looking statements which speak only as at the date of the presentation. Subject to any continuing obligations under applicable 

law or any relevant stock exchange listing rules, in providing this information, IGO does not undertake any obligation to publicly update or revise any of the forward looking statements or to advise of any change in 

events, conditions or circumstances on which any such statement is based.
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Cautionary note and disclaimer (cont.)

Mineral Resources and Ore Reserves

The information in this presentation relating to IGO’s Ore Reserves and Mineral Resources is extracted from the report titled “CY18 Mineral Resource and Ore Reserve Statement” released on ASX on 20 February 

2019, for which competent person’s consents were obtained. These Mineral Resource and Ore Reserve statements and their accompanying assumptions, technical parameters and explanatory notes are available 

to be viewed at igo.com.au/site/operations/resources-and-reserves. 

IGO is not aware of any new information or data that materially affects the information included in the original market announcement and, in the case of estimates of Mineral Resources or Ore Reserves, considers 

that all material assumptions and technical parameters underpinning the estimates in the relevant market announcement continue to apply and have not materially changed. The form and context in which the 

competent person’s findings are presented have not been materially modified from the original market announcement. The competent person’s consents remain in place for subsequent releases by IGO of the same 

information in the same form and context, until the consent is withdrawn or replaced by a subsequent report and accompanying consent.

The information in this presentation relating to Panoramic’s Ore Reserves and Mineral Resources is extracted from the ASX announcement titled “2019 Annual Report” released on 18 October 2019 and available to 

view at https://www.asx.com.au/asxpdf/20191018/pdf/449mpmb6kt5ztb.pdf . IGO has not independently verified this information.

Financial information

All currency amounts in Australian Dollars (AUD) unless otherwise noted.

The pro forma and forecast financial information provided in this presentation is for illustrative purposes only and do not represent a forecast or expectation as to IGO’s or Panoramic’s future financial condition 

and/or performance. This presentation has been prepared at a time where the review of financial information contained in this presentation has not been completed and accordingly, each recipient should only rely 

on any forecast or expectation as to IGO’s or Panoramic’s future financial condition and/or performance that is contained in a prospectus or other offer document lodged with an applicable regulator.

All cash costs quoted include royalties and net of by-product credits unless otherwise stated.

IGO reports All-in Sustaining Costs (AISC) per ounce of gold sold in AUD for its 30% interest in the Tropicana Gold Mine using the World Gold Council guidelines for AISC. The World Gold Council guidelines 

publication was released via press release on 27th June 2013 and is available from the World Gold Council’s website.
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OFFER OVERVIEW
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Why is IGO offering to acquire Panoramic? 
Aligned with strategy, enables IGO to leverage its expertise into an expanded nickel portfolio

Leverage IGO’s 

capabilities and expertise to 

maximise value from Savannah

Enhances IGO’s nickel sulphide 

production profile

Acquisition aligned with strategy, 

increasing production of nickel –

a critical clean energy metal 

Adds a second

Australian exploration and 

production camp
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Compelling value for Panoramic shareholders
Up-front, de-risked value and enhanced ongoing exposure to nickel through a stronger vehicle 

De-risk investment in 

Panoramic within a 

stronger, larger, more 

diversified and liquid 

vehicle 

Benefit from IGO’s 

attractive shareholder 

returns policy

Very attractive 51%  

premium to the

1-month VWAP of 

Panoramic 

Retain and enhance 

exposure to attractive 

nickel market 

dynamics 

Enhance value through 

IGO’s technical, 

financial and operating 

capability 

Potential access to 

capital gains tax (CGT) 

scrip for scrip rollover 

relief 
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Details of IGO’s Offer1

All scrip, off-market take over offer for Panoramic – owner of the Savannah Project (WA)

Premium to 1 Month VWAP4

51%

Premium to last closing price 
(1 November 2019) 

42%

Premium to 2 Month VWAP5

52%

1) Refer to the IGO Bidder’s Statement dated 4 November 2019 for full details of the Offer

2) Based on the 1 month VWAP of IGO Shares up to and including 1 November 2019, being the last trading day before the Announcement Date. 

3) Based on 654,235,709 Panoramic shares outstanding as per the latest Panoramic Appendix 3B (ASX Announcement 30 September 2019).

Implied PAN Equity Value3

A$312M
Implied Offer Value2

47.6 cents / PAN share

1 IGO share per 13 Panoramic (PAN) shares

IGO’s Offer is subject to the conditions set out in the Bidder’s Statement, including a number of conditions that 

are necessary to confirm the current status of the Savannah operations given Panoramic’s performance since it 

commenced the restart of Savannah mining operations in December 2018

4) Based on the Volume weighted average price (VWAP) for the 1 month up to and including 1 November 2019.

5) Based on the Volume weighted average price (VWAP) for the 2 months up to and including 1 November 2019.



RATIONALE FOR 

THE OFFER
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Panoramic’s Savannah Operation 
Potential to produce ~11ktpa of  nickel sulphide at an operating cash cost of ~A$3.10/lb

1) As at 30 June 2019 per the Panoramic 2019 Annual Report, Page 128-129 (Panoramic ASX Announcement 18 October 2019).

2) Life of mine average annual production per the Updated Savannah Feasibility Study (Panoramic ASX Announcement 27 October 2017).

3) Operating cash cost and sustaining cash cost per pound of payable nickel per the Updated Savannah Feasibility Study (Panoramic ASX 

Announcement 27 October 2017). Operating cash cost  defined as mining, processing, geology, OHS&E, general and administrative, and 

concentrate transport costs, plus royalties, less by-product credits, divided by payable nickel produced. Sustaining cash cost defined as operating 

cash cost plus stay-in-business capital expenditure. 9

Life Of 
Mine

Contained
Reserve

6

Schematic of the Savannah mine and the 

Savannah North orebody6

4) Updated Savannah Feasibility Study (Panoramic ASX Announcement 27 October 2017).

5) Panoramic Investor Presentation, Page 21 (Panoramic ASX Announcement 5 September 2019).

6) This figure shows the completed status of the twin declines into Savannah North and the Savannah North FAR Raisebore as of 30 June 2019 

per the Panoramic 2019 Annual Report, Page 21 (Panoramic ASX Announcement 18 October 2019).

Savannah

Mineral Resources and

Ore Reserves1

~217kt Ni Resource

~110kt Ni Reserve

Average annual metal in 

concentrate production2

10.8ktpa Ni, 6.1ktpa Cu 

and 0.8ktpa Co

Life-of-mine cash costs3 Operating: A$3.10/lb

Sustaining: A$4.50/lb

Long Mine Life4 8+ years

Infrastructure in Place5 ~1.0 Mtpa plant

200 person village

Attractive Jurisdiction Kimberley Region

(Western Australia)



Acquisition is aligned with IGO’s strategy 
Expands IGO’s exposure to key clean energy metals 

1) Source: Roskill, Goldman Sachs: Back to reality, back to Hybrid –April 2019
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Acquisition of Panoramic increases IGO’s exposure to metals critical to clean energy 

IGO has a strategic focus on metals critical to clean energy –

particularly nickel, copper and cobalt 

Accelerating demand for clean energy (including electric vehicles) driven by climate 

concerns, falling costs, improving performance and supportive regulation1



Leverages IGO’s capabilities to maximise value from Savannah 
Strong technical, financial and operating ability to enhance operational and exploration value 

1) IGO Nova Site Visit Presentation, Page 7 (IGO ASX Announcement 2 August 2019).
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IGO’s Capabilities

✓ Nickel Sulphide 

Experts

• International nickel sulphide experts 

ready to deploy

✓ Balance Sheet • Access to capital to unlock Savannah and 

regional exploration constraints

• Consistent deployment of capital into 

exploration and growth

✓ Australian 

Exploration

• IGO has an enduring commitment to 

exploration (A$66M FY20 exploration 

budget)

• ~90 technical staff dedicated to 

exploration

✓ Underground 

Expertise

• Underground nickel pedigree with proven 

operational experience at Long and Nova

✓ Project 

Development

• Proven developer of world class projects 

on time and on budget

Nova Case Study
Successful transition from ramp up to steady state operation1



Adds a second Australian exploration and production camp 
Diversifies IGO’s portfolio, adding infrastructure and production capacity in the East Kimberley

1) Source: Department of Mines information.
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Combined Portfolio Consolidated and expanded East 

Kimberley position1

Halls Creek

Savannah

Panoramic landholding

IGO landholding



Enhances production and earnings potential
Adds meaningful nickel production and preserves an attractive group cash cost margin1

1) Based on the Savannah Updated Feasibility Study

2) Mid-point of FY20 Production Guidance per Savannah Operations Update & Further Amendments to Project Loan Facility (Panoramic ASX 

Announcement 3 September 2019) and IGO 2019 Annual Report converted to nickel equivalent tonnes (NiEq) using the following spot prices as at 

1 November 2019: US$16,835/t Ni (IRESS), US$5,825/t Cu (IRESS), US$35,500/t Co (FactSet) and US$1,510/oz Au (IRESS)

3) Operating cash cost  per Updated Savannah Feasibility Study (Panoramic ASX Announcement 27 October 2017). Defined as mining, processing, 

geology, OHS&E, general and administrative, and concentrate transport costs, plus royalties, less by-product credits, divided by payable nickel 

produced.
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4) Mid point of FY20 Guidance for Nova cash costs per June 2019 Quarterly Activities Report, Page 14 (IGO ASX Announcement 31 July 2019).

5) Pro-forma cash cost is calculated as a weighted average of nickel production (as per FY20 nickel production guidance) and the respective cash 

costs as shown on this page.

6) Spot LME nickel price as at 1 November 2019 from IRESS. Converted from US$/t to US$/lb using a conversion factor of 2204.62 and converted 

to A$/lb using the spot AUD/USD foreign exchange rate from IRESS of 0.69 at 1 November 2019.

FY20 Nickel Equivalent Production Guidance (kt)2

FY20 Guidance4

Pro-Forma

Cash Cost and Cash Margin to Nickel Price (A$/lb)

Spot Nickel Price: A$11.06/lb6

Feasibility 

Study3

=+

22%

3.10
2.25 2.47

Margin: 7.96 Margin: 8.81 Margin: 8.60

Pro-Forma5

27%

73%

47.2

21% 22%

57%

13.1 60.4

100%

Savannah (Ni, Cu, Co)
Nova (Ni, Cu, Co)
Tropicana 30% (Au)
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CONDITIONS &

TIMETABLE 
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Key Conditions 
IGO’s offer is subject to a number of conditions including due diligence 

Minimum acceptance
IGO obtaining a relevant interest in at least of 50.1% of Panoramic shares (on a fully diluted 

basis);

Production guidance FY20 forecast production guidance for Savannah not being revised downwards;

Savannah Financing Agreement
No breach, prepayment event or similar event under the Savannah Financing Agreement 

occurring;

Due diligence

Various due diligence conditions, including that:

• a Technical Expert be appointed to confirm various financial and operational thresholds in 

relation to the Savannah Project; and

• Panoramic’s Target’s Statement confirm various statements in relation to the Savannah 

Project;

Capital expenditure 
Panoramic not incurring, or committing to incur, significant capital expenditure (subject to certain 

exceptions); and

Customary conditions

Including no distributions, no regulatory action, no litigation, no acquisitions or disposals, no 

prescribed occurrences, no material adverse change, no exercise of rights, equal access to 

information and the IGO share price when valued for the purposes of the minimum bid price rule 

not falling below a specified level. 
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Indicative Timetable1

Event Indicative Date

Announcement of takeover bid 4 November

IGO lodges Bidder’s Statement 4 November

Dispatch of Bidder’s Statement to Panoramic Shareholders Mid November

Offer Period Opens Mid November

The offer will be open for at least one month (minimum statutory period)

1. Indicative only and subject to change.
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SUMMARY
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Offer Summary 
IGO’s offer creates a win-win for both Panoramic and IGO shareholders

Acquisition aligned with strategy, 

increasing production of nickel  –

a critical clean energy metal

Leverage IGO’s capabilities and expertise 

to maximise value from Savannah

Adds a second Australian exploration and 

production camp

Enhances IGO’s nickel sulphide production 

profile

Compelling reasons for Panoramic shareholders to ACCEPT 




