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ASX RELEASE 

 

20 November 2019 

 

EXPERIENCE CO LIMITED (ASX: EXP) – OVERVIEW OF OUTCOMES OF STRATEGIC REVIEW 

Experience Co Limited (ASX: EXP) today releases its Annual General Meeting presentation that 

includes an update on the outcomes of strategic review outlined in the FY19 results announcement. 

 

Key Highlights 

• Core business identified with skydiving and Great Barrier Reef marine experiences at the core 
of the future strategy. Both products being well positioned in core markets, with capacity for 
operating leverage in existing Drop Zones, fleet and operating infrastructure 

• Business simplification well progressed with operational management team in place, and re-
set of the business underway including the divestment of non-core assets comprising 
helicopters, canyoning, rafting and ballooning 

• Operating cost rationalisation in progress and will be key to positioning the business heading 
into FY21, with the business targeting $5 million to $6 million in annualised savings  

• Divestment program underway and will support further cost reduction in the Adventure 
Experiences segment and across the business 

• October trading has shown continued robust demand for the skydive product, with more 
favourable weather conditions in Australia contributing to improved tandem jump volume on Q1, 
however late season inclement weather conditions in the Queenstown region impacted tandem 
volumes in our New Zealand business.  No material change in FNQ tourism market conditions 
since the Trading Update announced on 7 November 2019 

• FY20 will involve a resetting of the business, short term focus on executing outcomes of the 
strategic review, including right sizing the operating cost base to align to a simpler core business 
and market conditions 

 

The Group’s Chairman, Bob East, said: “EXP’s core business continues to be attractively 

positioned in key markets. With the strategic review undertaken, the remainder of FY20 will be 

about executing these outcomes and will see the business consolidate, rationalise and reset for 

improved performance heading into FY21.” 
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John O’Sullivan, Chief Executive Officer, added: “Tourism remains fundamentally strong in 

Australia and New Zealand with the Adventure sector showing encouraging signs of growth.  I am 

excited to be leading the refreshed and revitalized management team to execute the outcomes of 

the strategic review.  We now have a clear focus on a simplified core business and positioning the 

business to deliver shareholder returns.” 

 

 

 
CONTACT INFORMATION 

 
Media Investors 

Justin Kelly 
Media & Capital Partners 
p: +61 408 215 858 
e: Justin.kelly@mcpartners.com.au 

Owen Kemp, Chief Financial Officer 
Experience Co Limited 
p: 1300 663 634 
e: investor@experienceco.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

About Experience Co Limited (ASX:EXP) 

 
Experience Co Limited (EXP) is an adventure tourism and leisure company (previously known as 
Skydive the Beach Group Limited, ASX:SKB). From its origins in Wollongong NSW in 1999, it now 
provides tandem skydiving experiences in 15 locations in Australia and 3 locations in New Zealand. 
EXP also provides activities of marine based experiences on Australia’s Great Barrier Reef, white water 
rafting, hot air ballooning, canyoning and helicopter tours.  
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SUMMARY INFORMATION

This presentation has been prepared by Experience Co Limited (‘EXP’) contains summary information about EXP and its related bodies corporate and their activities. 

The information in this presentation is of a general background nature and does not purport to be complete or comprise all the information that an investor would require when making an investment 

decision. It should be read in conjunction with EXP’s other periodic and continuous disclosure announcements which are available at www.experienceco.com.  Other than to the extent required by law (and 

only to that extent EXP and its officers, employees and professional advisors make no representation or warranty (express or implied) as to, and assume no responsibility or liability for, the contents of this 

presentation.

PAST PERFORMANCE

Past performance information given in this presentation is for illustrative purposes only and should not be relied upon as (and is not) an indication of EXP's views on its future financial performance or 

condition. 

FUTURE PERFORMANCE

This presentation contains certain forward-looking statements. Forward-looking statements, opinions and estimates provided in this presentation are inherently uncertain and are based on assumptions and 

contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Actual results and 

performance may vary materially because events and actual circumstances frequently do not occur as forecast and future results are subject to known and unknown risk such as changes in the market 

conditions and in regulations.  Investors should form their own views as to these matters and any assumptions on which any of the forward-looking statements are based and not place reliance on such 

statements.

NOT FINANCIAL PRODUCT OR INVESTMENT ADVICE

This presentation and the information therein should not be considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities.  Before acting 

on any information, you should consider the appropriateness of the information having regard to these matters, any relevant offer document and in particular, you should seek independent financial advice. 

NON AUSTRALIAN ACCOUNTING STANDARD (‘AAS’) MEASURES

EXP results are reported in accordance with AAS.  However, this presentation includes certain financial information that are non-AAS measures for the purpose of providing a more comprehensive 

understanding of the performance of EXP.  These non-AAS financial measures include EBITDA and Underlying EBITDA measures which provide useful information for measuring the underlying operating 

performance of EXP.  Non-AAS financial information is unaudited, however the numbers have been extracted from the audited financial statements. 
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~$3M ~$3M

~$2-3M
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